INDIANA UNIVERSITY’S NEW
INTERNATIONAL STRATEGIC
PLAN




What is internationalization?

the process of connecting an institution’s teaching,
research, and engagement activities to the global
networks that frame 21st century life

(connecting outward as well as infusing inward)



Key features of the plan:

Clear positioning of internationalization as a central
force within IU

Broad conceptualization of internationalization as
organic to every discipline and every unit of the
university

Forward-looking emphasis on partnership as a
central mechanism of internationalization



Eight Basic Strategies to IU’s New Plan

Expanding enrollment in overseas study programs
Recruiting highly qualified international students

Developing the curriculum to build global
competency

Developing strategic partnerships with institutions
oversedas



Eight strategies (continued):

Providing opportunities for professional
development for faculty (and staff)

Fostering collaboration across disciplines and
campuses

Expanding international outreach activities with the
State of Indiana

Expanding fundraising and development activities
for international activities



IUPUI is already moving forward on all
these fronts

Doubled study abroad numbers and programs in
last five years

Doubled number of international students in last ten,
reaching all-time high of 1200 this year

Instituted International Studies major, PUL 5, defined
international learning goals, Global Crossroads

Developed the concept of Strategic Partnerships
International Development Fund for faculty

Work closely with ICI, Department of Education, etc.






Total International Student Enrollment by Level
Fall 2002 - Fall 2007
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IUPUI International Scholars*
2001-02 to 2006-07

*International faculty, researchers, staff, and visitors receiving visa documentation and/or advising
from the Office of International Affairs
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What has been happening with staff?

Engagement with some study abroad programs

Development of public lectures, festivals, exhibits,
programs on international themes

Workshops on working with international students

Collaboration with their counterparts at Moi and
other partner universities



How else can staff be engaged with
internationalization?

OIA — international travel scholarships for staff

Greater networking with counterparts overseas

What else?



