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MINUTES

JOINT MEETIHG OF THE HATIOMAL BOARDS GF DIRECTORS AND
NATIOMAL OFFICERS OF THE FUTURE FARMERS OF ANEPICA

A1exandr1a V1rn1n1a
January 23-25, 1978

Monday torning - January 23, 1978

The meetino of the Boards of Directors and Mational Cfficers of the Future
Farmers of America was called to order at 2:45 a.m. in the Auditorium of the
flational FFA Center, Alexandria, Virginia, by H. N. Hunsicker, Chairman.
Those present in addition to the Chairman included: ‘

Board of D1rectors

John . Bunten, Senior Prooram Officer, DVTE u. S Office of Education,
San Francisco, California:
*Paul 1. Day, State Superviser, Acricultural Education, St. Paul, i1nnesota,
H. E. Edwards, Branch Chief, DVTLa U.S. O0ffice of Educat1on, Chicaro, Ii1linois;
Byron F. Rawls, Regional Director9 DVTE, U.S. Office of Education, Kansas
City9 Missouris :
M. L. Mitchell, Consultant., Agricultural Education, Concord, Hew Hampshire;
*G. G. Scroan1ns Assistant Director, VYocational Anr1cu1tura1 Education,
Austin, Texas

((fficers

C. Co]eman harr1ss Secretary, Board of Directors, U S. Office of EaJcat10ﬂ9 DHEY,
Yashington, D.C.:

J. M. Canpbe1] Treasurer9 FFA, State Department of Education, Richmond,
Virginia:

Board of Nationé] Offiéers

*J. Ken Johnscn Mational President, ilacogdoches, Texas:
Howard C. f".ormson9 Mational Secretary, Gilbert, Arizona:
Pec Armstrong, Hational Vice President, uewhallg Tova:
Chris Hardee, Hational Vice President. Chiefland, Florida;
Rob Hovis, Hational Vice President, Helena, Ghio;

Dee Sokolosky, iational Vice President, Owasso, Oklahowa:

*lembers of FFA Finance Commiitee

Mr. C. I1. Brewer, H1ss1ss1pp19'and Mr. J. W. lHarren, Pennsylvania, both members
of the Board of Directors were unable to attend the meeting.
Alternate members, John l. Lacey, Colorado, and H. Y. Mackey. Texas, were absent.

(CVER)



Z.

Quentin Christman, Teacher of Agriculture, Rugby, Horth Dakota;

James Guilinger, Teacher of Agriculture, Sycamore, I1linois:

H. A. Mcleod, Jr., Teacher of Aariculture, Red Sprincs, North Carolina:

R. C. Weber, Teacher of Agriculture, Larose, Louisiana;

Vernon D. Luft, Associate Professor, Agricultural Education, Horth Dakota
State University, Farco, North Dakota:

Larry P. Rathbun, Associate Professor and Head, Aaricultural Education,
California Polytechnic State University, San Luis Obispo, California:

Georce . liiegers, Jr., Professor, Agricultural Education, University of
Tenneessee, Knoxville, Tennessee;

Others present for all or portions of the meetina:

Edward J. lawkins, Administrative Director, FFA, Alexandria, Yirginia:

Harry J. Andrews, [fanager, Mational FFA Supply Service, Alexandria, Virginia;

Hilson Carnes, Editor, The ilational FUTURE FARMER Macazine, Alexandria,
Virginia;

Robert '{. Cox, Administrative Secretary, Hational FFA Alumni Association,
Alexandria, Virginia;

Glenn D. Luecke, Advertising llanacer, The National FUTURE FARIER Magazine,
Alexandria, Virainia; -

John [i. Pitzer, Manager, Gfficial FFA Calendar, The HNational FUTURE FARMER
Macazine, Alexandria, Virginia;

K. E1liott iowels, Associate Editor, The National FUTURE FARMER Manazine,
Alexandria, Virninia;

Tom Davis, Regional Advertising ifanager, The National FUTURL FARMER Maacazine,
Alexandria, Virginia:

Carlton Gabel, Regional Advertising Manager, The National FUTURL FARMER
Macazine, Alexandria, Virginia:

Tony Hoyt, Prooram Specialist/Leadership, FFA, Alexandria, Virginia:

Robert A. Seefeldt, Proaoram Specialist/Awards, FFA, Alexandria, Virginia:

Tec¢ E. Amick, Proqgram Specialist/Contests, FFA, Alexandria, Virginia;

Lennie Gamage, Proaram Specialist/International Activities, FFA, Alexandria,
Virginia:

Donald K. McDowell, Executive Director, National FFA Foundation Sponsoring
Committee, Madison, 'isconsin;

Bernie Staller, Assistant Executive Director, Mational FFA Foundation
Sponsorina Committee, Madison, lisconsin;

Arthur R. Kurtz, Deputy Secretary, Wisconsin Department of Aariculture-and
President, ilational FFA Alumni Association, [ladison, Hisconsin:

Howard Sidney, Dean, Agricultural and Technical College, Cobleskill, Hew York.

Dr. Joe P. Bail, Professor, Aaricultural Education, Cornell University,
Ithica, Hew York, who serves as one of the Consultants to the Board,
was unable to attend the meetina.



1. INVOCATIOI =-- Chris Hardee, Hational FFA Vice President, cave the

Invocation.

2. SEATING OF {ltEl! COWSULTANTS Oil BCARD OF DIRECTORS -- The Chairman
introduced and seated the new consultants to the Coard, representina
teachers and teacher educators, namely, lir. Ouantin Christman, iorth
Dakota (one-year term); Ir. James Guilincer, (two-year term) .I1linois
and Dr. Vernon D. Luft, (two year term) ilorth Dakota. He indicated
that Dr. Joe P. Bail, Mew York, who is alsc servina as a Consultant to
the Board was unable to be in attendance.

BRIEFIING OF DUTIES -~ The Chairman then briefly explained the Poards'
function, their purposes and operatine procedures. He reviewed the role
of the consultants, and explained that the Officers, Directors and
Consultants represent all chapters and members across the country and not
necessarily a particular recion.

(5]

4, WYATA REPORT -- I. Guilinger gave a brief report of the MVATA Executive
Meetina. He stated the HVATA was appreciative of the fact that the
FFA recoanizes vocational agriculture teachers as consultants to the Beard
and it is hoped their inputs can be of value for the furtherance of the
organization. It was also brought out that having a Mational FFA Officer
representative and a member of the FFA Board of Directors at the [IVATA
Executive Committee meetings adds oreatly to their meetinas.

NATIONAL FFA OFFICER REPORTS -- Hational President Ken Johnson called
on nis fellow officers to give brief renorts on their experience visits
and other activities since they were elected to national office.

ol

6. AATEA REPORT -- Dr. liegers extended greetinas on behalf of the AATEA.
lie stated his organization tries to keen in contact with members by
sending out three newsletters each year and having at least one of the
consultants to the Board of Directors write an article on "FFA Happeninas",
He said that they appreciate the opportunity to have consultants on the
Board and that they are considerina themselves an intearal part of the
FFA, responsible for training FFA advisors.

7. APPROVAL OF PREVIOUS IIMUTES -- The minutes of the fovember 6-7, 1977,
meetino of the ilational Board of Directors and [iational Officers were
approved as written. '

co

APPROVAL OF GOVERWING COIMIITTEE MINUTES -- Mr. Harris reviewed the
minutes of the December 16, minutes of the Governino Committee. It was
moved by Rob Hovis (Mr. Bunten)* seconded by Peqa Armstrona (lMr. Day) and
carried that the minutes of the December 16, 1977, Governinc Committee
be accepted. (See Appendix A). '

*Parentheses indicate joint action by the hational FFA Officers and Doard of
Directors. ' '

(OVER)
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10.

11.

MINUTES OF S50TH PATIONAL FFA CCHVEMTION -- The minutes of the delegate
sessions of the LCth Hational FFA Convention and Committee Reports were
reviewed in detail. This material had previously been sent to all State
Staffs, Teacher Ecucators, tational Officers and Doard members. One
correction was made in the minutes. The minutes state that the proposed
arendment to ARTICLE V, Section E (Second Paraaraph), and ARTICLE VI,

Section A.of the iHational FFA Constitution was approved by the oelqutes

TIIS AMENDMENT DID 1OT PASS.

MOTION -- It was moved by Dee Sokolosky (Mr. Day), seconded by Howard
Torrison (Mr. Mitchell) and carried that the minutes of the delegate
business session at the 50th flational FFA Conventicon be accepted as
corrected.

MOTICH -- It was moved by Howard FMorrison and seconded by Chris Hardee

to accept the committee reports of the 50th Mational FFA Convention. It

was moved by Pea Armstrong (Mr. Day) seconded by Chris. Hardee (Mr. Scrogains)
and carried to amend the motion by inserting the werds "as recommendations

to the Beards". The motion would then read “to accept the committee

reports of the 50th iational FFA Convention as recommendations to the
Boards".

OFFICIAL ORESS -- It was moved by Pea Armstrona (Mr. Edwards) seconded

by Chris Hardee (ir. Day) and carriecd that the followina be approved as
official dress and appear in the Cfficial FFA "anual as follows:

“The official dress for female members is to be the
official jacket zipped to the ton, black skirt or
slacks, white blouse, FFA scarf and black shoes.

For the 50th year only, the fashion scarf will be
recocnized as the Official FFA Scarf, along with the
blue FFA scarf now offered by the FFA Supply Service.”

"The official dress for male members is. to be black slacks,
white shirt, blue FFA tie, black shoés and socks and the
officia1jacket zirped to the ton. For the 50th year only
the 50th Anniversary tie will be recognized as an Official
FFA Tie along with the traditional solid blue tie."”

REPORT CF NATIOWAL FFA TREASURER -- IMr. J. M. Campbell, Naticnal FFA

Treasurerg reported in depth on the status of 1ncome and exnend1tures
of the national oraanization for the six-month period, July, 1977,
throuch December, 1977.

REPORT AND RECCHUENDATIONS OF THE FFA FINANCE COMMITTEE -- Mr. Day,

Chairman of the Finance Committee, thanked Mr. E. J. Fawkins, FFA
Administrative Director, all Division Heads and all staff members for
their coopneration in the preparation of budgets for the coming year, and
also their willingness to project a budaet without necessary expenditures.
He also expressed aprreciation to Mr.'J. ii. Campbell, Mational FFA
Treasurer, and Mrs. Pauline D. Coiner, Secretary to Mr. Campbell, for
their contributions to the oracanization. He then reviewed in considerable
detail the minutes and recommendations of the Finance Committee meeting
held January 20, 1973.



13,

($2]

ADMINISTRATIVE ITEMS -~ Hr. Hawkins cave a brief report on the status
of the new warehouse bu11d1nn

Followina announcements by Hr. larris, the meetino was recessed at
11:50 a.m. for photographs and lunch.

tlonday Afternoon - January 23, 1973

14.

15.

16.

The meeting was reconvened at 1:10 p.m.

PRESENTATICH OF 1978-79 BUDGET -- Messrs. Camnbell and [lawkins presented
a proposed Consolidated Budget for FY 1978-79. 1ir. Campbell stated that
last Friday, January 20, the Finance Comrvittee had met anc spent the full
day noing over the proposed budgets and asked a lot of proddinc auestions.
le further.stated that the budget wouldn't be officially adopted until the
last session on !ednesday since additional actions by the Poards prior to
adjournment miaht require adjustments in it.

RATIONALE FOR BUDGET TO BE PROVIDED BOARD FEMBERS -- Ken Johnson stated
that when the Finance Committee was studying the proposed budaet that
they had been provided a rationale at which time it was sucgested that
all the Loard members be aiven the rationale for actions in budgeted items.
tithout objection the Chairman stated that he would be glad for the

Beard members to have the rationale and that in the future the Adminis-
trative Director would provide it prior to th2 review of the budget.

The rationale would be similar to that provided by ir. Harris on Proagram
Division items.

!lhen discussing the travel monies snent by the national staff, it was
sugaested by lir. Bunten that consideration be civen to proiiotina FFA
in our “territories--i.e. America Samoa, Guam, Saipan, etc.

REVIEY OF PRICRITY EXPENGITURE FROM CAPITAL RESERVE -- The Administrative
Cirector nresented a 1ist of expenditures from the capital reserve that has
accumulated over the last several years, as well as many new items that
were requested this year. He stated that some items already have been
approved by the Board of Directors and flaticnal Officers and there should
be a priority listino made and a policy established for by-passina
previously approved items in favor of new proposals, if this is the case.
Otherwise. constant disregard of previously approved actions may have a
detrimental effect upon the reliability of past actions by the Doards.

The Chairman requested lir. Hawkins, the Hational FFA Treasurer and the
division heads to submit such a priority list to the extent that funds

are available and present them for consideration at the July meeting.

Source of funds for new projects need to be des1anated when capital
reservas are dancerously Tow.

(OVER)



17. PRCPOSAL SUBMITTED BY MVATA -- A sheet reqardinag the proposal on
locating the [IVATA's lational Headquarters in the FFA house available on
the newly purchased property was discussed by lr. Jim Guilinger. He
then reviewed the historical background and rationale concerning HVATA's
proposal emphasizing that the NVATA Executive Committee thought many mutual
penefits could be derived for both organizations. Considerable discussion
ensued regarding the possible advantages and disadvantages of NVATA's
proposail. [r. Guilinger then reviewed some of the commitments of HVATA
to the Board item by item which follows:

“JAHURRY 20, 1978

PROPOSAL
NVATA OFFICE LOCATIOH

1.  HVATA desires to use the property purchased by the FFA for a Kational
Office location. lle are prepared to negotiate a ten (10) year
agreement with option for an additional ten (10) years w1th five (5)
vear renewal option thereafter.

2. HVATA would assume the cost of office construction, carpet1nn painting,
etc. NVATA would assume the cost of the internal alterations in the
residence; novrmal upkeep of the property after occupancy such as
painting and minor repairs would be expected to be at WVATA expense.

3.  GVATA would desire to borrow its share of the remodelinag costs from the
FFA or other sources up to a total cost not to exceed $25,000, at an
interest fee of approximately 8% payable in monthly amounts over a
ten-year acreement period with option to prepay if desired..

4. Expected time alioted:

1. Verbal agreement by both parties at the January FFA Board leetina.

2. Sianing of agreements-both parties-ilVATA, Board of Directors leeting,
February 11-13, 1978.

3. Contracts and arrancements with county buildina authorities,
architectual drawings, construction, etc. to follow.

4, /Dé?b@@ occupancy by MVATA-this time period (January-February,
1979

5.  NVATA would assume ihe FFA would make capital improvement‘out1ays
to the property.”

MOTION == ‘After further discussion, it was wmoved by Howard Morrison
and seconded by Peq Armstrong to Tlay this current item of business on
the table.’ MOTION FAILED.

It was stated that before any action is taken on this matter that
everyone should fully understand that the FFA Officers and Board of
Directors are commited to an investment of $25,000. from the Reserve
Fund to remodel the exterior and MNVATA will borrow up to $25,000
from other sources for interior remodeling at 8% interest.



i

POTION -- It was moved by Chris Hardee (Mr. Dunten) seconded by Dee
Sokolosky (Mr. Mitchell) and carried unanimously to accept the five-point
aﬂreementa to empover a cormittee to finalize the technicalities with
VﬂTA and FFA, and that their top 1ihe of aareement will be $50,000 --
$25,000 coming from the FFA and by a $25,000 loan from the FFA Foundaticn
(ap roved January 25). It was stated that this motion empowered the
comiittee to sian the contract of aareement with the HVATA to implement
this arrangement and that a proaress report would be made at the July
Board meeting. (See Finance Committee Report--Paae 2--Appendix ). It was
further stated that this motion includes the use of the nroprty not
only for the HVATA heacauarters but it alse includes the residence for
the Executive Director.)

COMIITTEE MAMED -~ The Chairman then named the followina persons to serve
on this cormmittee in addition to himself as an ex officio member:

Ken Johnson Richard !Yeber

E. J. Hawkins G. G. Scrocqgins

Jim Guilinger Byron F. Rawls

REPCRT OF CGV?ITTFE 0!l KANSAS CITY MEMORIAL COMIEMORATING SITE OF FIRST
NATIONAL FFA COTVENTION -~ The Chairman called on Mr. Ryron Rawls for a
progress renort on the Kansas City marker commemoratina the site of the first
Wational FFA Convention which had been apnroved by the Boards at their
November meetina. [ir. Rawls reported that approximately 20 key individuals
had met in Kansas City on January 11 at which time it had been decided that
the marker would be nlaced at the corner of 11th 2 Baltimore on the wall
facina the entrance to Doatmen's Pank (which was thoucht to be the exact

spot of the founding). Me stated that the marker would contain a bronze FFA
enblem, alono with the words: FUTURE FARMERS OF AMERICA , the Motto, and

some brief historical information pertainina to the foundina of FFA in

Kansas City, wovember 20, 1928. He stated that they hoped to unveil the
marker at the next FFA convention markina the 50th anniversary of FFA at the
next FFA convention. The Chairman stated that it sounded 1like a very
appropriate marker and one that every FFA member in the United States should

be very proud.

The Committee comprised of Mr. tilliam Harsh of Hallmark Cards, and Byron F.
Rawls, Co-Chairmen, H. . Hunsicker, Consultant, and members includina

Carl Humphrey, Missouri, Jay Dillinagham, Rod Turnbull, Jim Leathers,

Glen Hopkins, Robert Goodfriend and others as determined by Mr. Harshs

were authorized to proceed with the selection of the design and location

as well as the financina, selection of the scuiptor and dedication ceremony.

(OVER)
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19.

REPORT OF PUBLICATION DIVISION ~-- Ir. lilson Carnes. Editor of The Hational

FUTURE FARVER Hagazine, reported on the Publicaticn Division status. He
stated that they were havina a cood year, however, cains in increased
business seem to be more than offset by inflation and cost increases. He
then introduced Tom Davis, a recent araduate of Purdue University, who has
now joined their advertising department.

r. Carnes called on Glenn Luedke, Advertisina Manaaer. !r. Luedke
distributed conies of the summary of cross advertisina expenditures for
the calendar year 1977 and stated that as far as advertising sales in
1978 they are losking forward to a positive year.

Jack Pitzer, Associate Editor of The Hational FUTURE FARMER llacazine,

then gave reports on the FFA Calendar Procram ancd FFA WEEK. He turned over
an inventory list to Mr. Hawkins of the 22 official FFA calendar oil
paintincs.

Fir. Carnes stated that two convention committees in Kansas City -- the
Magazine Committee and the Prooram of Activities Committee -- had
suagested that they look into the feasibility of coming out with a monthly
magazine.

HOTIGH -~ It was moved by Peq Armstrona (itr. Day) seconded by Howard
Morrison (Fr. Bunten) and carried that the Publication Division be
cormended for their efforts on a job well done.

The neetinn was recessed at 5:00 p.m.

Tuesday Fornine - January 24, 1978

20.

The meetino was reconvened at 2:30 a.m. with all members of the Boards
nresent.

DISCUSSION OM UPDATED MATIONAL FFA OPERATING POLICIES -- Mr. Edwards

reported that as authorized at the July, 1977, Poard VMeetina, a committee
composed of E. J. Hawkins, Uilson Carnes, Lennie Camage and himself had
met at the itational FFA Center on January 11 and 12 to study and update all
official FFA polisies includina the approved uses of the FFA Lwblem and to
recomnend specific procedures for keeping the policies current and for
interpretina them. He also stated that on Saturday, January 21, another
cominittes had met and had just submitted to the Loards recommended changes
in the operating and administrative policies that they had developed and
undated. He stated that the goals of his committee were to sunmarize,
clarify and update all of the FFA policies and to place them in a written
handbook as a future reference for .Board members, National Officers,

staft members and others who may need them.

MOTION =-- After discussing the present operating and administrative
policies, the recommended revisions of the committee as well as the

the recommendations of the Review Committee of the Boards which met on
January 21, it was concluded that more time was needed to further study
all of the policies in areater depth. Therefore, it was woved by



21

22.

e

Howard Morrison, (Mr. Rawls) seconded by Pea Armstrong (Mr. Mitchell) and
carried to request the committee comprised of lessrs. Edwards, Carnes,
Garmage and Hawkins to complete its work on recommendations for change in
Boards' policy and that this committee complete its work and have a revised

copy in the hands of both Boards 30 days before the July meetina for final
approval. (It was stated that this committee would take into consideration
the recomrendations of the January 21 Review Committee.)

A new format for presenting the committee's recommendaticns was suggested.
flr. Cdwards recommended that when thie policy handbook is prepared that it
should be in a looseleaf form so that future changes can be inserted
easily: that one person should be responsible for updating it after each
Board meetino; and, that such revisions be officially distributed once

a year after the January meetina. He also recommended that the newly
elected Hational Cfficers be aiven a copy of the up-to-date policies
immediately followina their election so that they will know what Board
policy is at that point in time. He also stated that this practice
should apply to &ll newly elected Board members and consultants to the
Boards.

QUALIFICATIOMS OF CANDIDATES FOR THE AMERICAN ROYAL QUEE!! -~ The present
policy reads as follows: "All candidates for the American Royal Queen are
to be current active FFA members or past FFA members and shall be no less
than 17 years of age or over 21 years old.”

MOTION -- It was moved by Dee Sokolosky, and seconded by Chris ilardee

to delete the words "are to be current active FFA members or past FFA
members ---etc.” However, it was the feelinc of most members of the
Doards that the queen candidates should be active or past FFA members

so that when they're representing the organization they know "what they're
talkino about" and will be good representatives of the National FFA
Orcganization and of aoriculture in general. The vote was called for
which resulted in a tie; therefore, the motion failed and the current
policy remains.

TRAVEL INSURANCE FOR TALENT PARTICIPANTS -~ It was pointed out that
current FFA policies regardina insurance of FFA members attendino
National FFA Conventions is the responsibility of the respective States,
except for the official delenates and officially approved participants in
the Band and Chorus. It was sugogested that since the talent program

is now a special project sponsored by the FFA Foundation that officially
approved talent participants also be covered by insurance.

MOTION -- It was moved by Howard Morrison (Mr. Day) seconded by Rob
Hovis (ir. Rawls) and carried that the word "talent" be added after the

word "delecate" so that the new policy will read as follows:

"Travel insurance of FFA members attending National FFA Conventions,
except for official delegates, talent, band and chorus participants, is
the responsibility of the respective States”.

(OVER)
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23.

24,

COLITTEE REPORT ON CRITERIA AND PROCEDURES FOR SELECTING ALL REGIOMNAL AilD

NATIONAL FFA AUARD WINKERS -- Dr. Larry Rathbun reviewed in detail the
report of the Coemmittee on Criteria and Procedures for Selecting All
Regional and flational FFA Award !inners which met on Saturday, January 21,
and cave them the raticnale for many of the committee's actions.

MOTION -~ After thorouahly reviewina and discussino many items in the
report, it was moved by Dee Sokolosky (Fr. Scrogains), seconded by Peg
Armstrong (Ir. Bunten) and carried to accept and implement all items in this

report with the exceptions of 4A, A, 8D and 2E. (See Appendix D.)

REMARKS BY DR. CARLSON -~ Dr. Richard E. Carlson, Director of the Division
of Vocational and Technical Education, U.S. Office of Education spoke
briefly. He talked of his backaround in FFA and complimented the Hational
Oraanization for the fantastic job of leadership it is doing acress the
country. After givine his observations of Ag/FFA, he challenned the
organization to becin to desian and build a model to involve the non-vested
handicapped students suacesting that they miaht be able to make a real
contribution not only to aariculture, aqribusiness and society but most

of all to themselves.

The meetina was recessed at 12:10 p.m.

Tuescday Afternoon - January 24, 1978

25

The meetina was reconvened at 1:10 p.m. with all members of the Coards
nresent. :

COMTINUED REPORT OF COMMITTEE ON CRITERIA AlND PROCEDURES FOR SELECTING ALL
REGICHAL AND NATIGHAL FFA AVARD WIHLERS =-- HOTICH -- It was moved by
Howard MVorrison (Mr. Day) seconded by Chris Hardee (VMr. Mitchell) and
carried that Item 4-A, "Star Farmer/Agribusinessman Selection” of the
committee's report be accepted as policy. This item reeads as follows:
"Regional winners selected at the July Board of Directors' meetina by

merbers of the Doard from cutside the reaion.” (See Annendix D.)
FOTION -- After some discussion, it was moved by Rob Hovis (I'r. Day)

seconded by Chris Hardee (Mr. Mitchell) and carried that Item 3-A,
"Recognition of Adults" of the committee's report be accepted as policy.
This item reads as follows: "Me recommend that the Distinguished Service
Award be deleted. This would result in a corresponding increase in the
number of Honorary American Farmer Awards! (Sce Appendix E.)

MOTION -- It was moved by Pea Armstronc, seconded by Rob Hovis and
carried that Item &-D of the committee's report on the Distinguished
Service Citation, be accepted. This action was not sustained by the
Board of Directors, so the number to be selected remains at 3. (See

Appendix B.)




26.

11.

HOTION =-- It was moved by Rob Hovis (Mr. Day) seconded by Howard
orrison (¥r. Bunten) and carried that Item "E" of the committee's
report cn the FFA Hall of Fame be accepted. This item reads as follows:
"tle recommend that we proceed with implementinc the FFA Hall of Fame

hy havina tlilson Carnes chair a committee to report at the July, 1978
board meetina, recommending a process for selecting and instailing
such members." {(See Appendix L.)

REPORT OF COMIMITTEE ON PROPOSED RECOMMENDATIONS FOR MODIFYINC THE WATIOHAL

FFA COUSTITUTION & BYLAUS --  The committee, chairecd by ted PAmick,
subriitted several proposed modifications in the Naticnal FFA Constitution
to be submitted to the delegates at the 51st National Conventieon. -

HCTIOH -- It was moved by Chris Hardee (i'r. Rawls), seconded by Rob
Hovis (ifr. Scroacins) and carried that the followina Constitutional
proposals be submitted to the delecate body at the 51st Naticnal FFA
Convention for their consideraticn:

(MOTE: Underscored portions denote chances.)

ARTICLE V -- Section E, Second Paraaraph

1. Honorary membership shall be limitaed to the Honorary Chanter Farmer
or lionorary Chapter FFA Degree in the local chapter, Honorary State
Farmer or lonorary State FFA Decree in the State Associaticn and the
ilonorary American Farmer or Honcrary American FFA Dearee in the
Hational Organization.

ARTICLE VI -~ Section A

2. There shall be four decrees of active membership based upon
achievement. These are (1) Greenhand; (2) Chapter Farmer or FFA:
(3) State Farmer or FFA: and (4) American Farmer or FFA.

ARTICLE XII -~ Section B

3. Each State Association is entitled to send two delegates from its
active membership to the national convention, plus one additional
delegate for each 5,000 active members or major fraction thereof
above the first 5,000, such delenates to be selected as provided in
the State Constitution or Bylaws. Fifty-one percent of the delegate
body from at lecast 26 States shall constitute a quorum.

MOTIOH -- It was moved by Dee Sokolosky, seconded by Chris Hardee and
carried that the followinag Constitutional proposal be submitted to the
delecate body at the 51st flational FFA Convention for consideration:

(OVER)
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ARTICLE VII - Section A

4, The State Association shall determine the number of American Farmer

Dearees to be awarded to members in the production or acribusiness
senment.

This action was not sustained by the Board of Directors.

REPGRT OF NCGMINATING COHNITTEE -~ Dr. Richard lleber, Chairman, aave the

Report of the Hominating Committee, comprised of Mr. Martin [litchell
and Mr. H. E. Edwards, as follows: "The committee recommends that the
individual selected by the Central States Seminar on Agricultural
Education to serve on the FFA Board of Directors, be nominated to
represent the FFA Board on the WVATA Board of Directors."

“The committee also recommends that Mr. James !larren, Pennsylvania,
replace Fr. John Lacey, Colorado, on the Governing Cormittee of the
FFA Board of Directors.”

MOTION -- It was moved by fir. Bunten, seconded by Hr. Scroaains and

carried that the action of the Board of Hational Officers be sustained.

PROPOSED LETTER TO DR. ERHEST L. BOYER -~-- Seventeen nembers of the

toard, Consultants and Hational Officers met in a briefina session on
relationshins of FFA/USOE. R. I!l. Cox, Administrative Secretary of the
National FFA Alumni Associaticn presided. A Tetter directed to

Dr. Ernest L. Boyer, U.S. Commissioner of Education, relative to
- concerns between the Office of Education and the FFA was prepared for

nresentation and action to the FFA Board of Directors.

MATIGHAL FFA SUPPLY SERVICE REPORT =-- !Mr. Harry Andrews, [Manager, gave

a report on the backaround and current status of the Supply Service. He
requested approval of the followine items for sale, or to be discontinued
for sale by.the Supply Service: .

1. Certain cirls' jewelry items with either the FFA emblem or Alumni
emblem attached.

2. Spccial plague for members' use to display their award pins over
and above the three that are allowed by policy to be worn on the jacket.

3. Discontinue sale of certain jewelry items for girls and denim jackets
as stock is depleted.

HOTIOH -~ It was moved by Dee Sokolosky (Mr. Scroggins), seconded by

Howard Morrison (Mr. Day) and carried that the above three items

recommended by Mr. Andrews be approved and implemented.
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REPORT OF SPECIAL STURY COMMITTEE OH OFFICIAL FFA JACKET -~ Mr. Gamage
presented an in-depth report concerning various aspects on the Cfficial

FFA Jacket. This report recommended that serious study be given to - -
additional sources of supply. Various manufacturers were discussed and

options that were available were offered.

MOTIOH ~- After much discussion, it was moved by Pea Armstrong (Hr. Day)
seconded by Dee Sokolosky (Mr. Mitchell) and carried that the following
recommendations be accepted:

1. That the ilational FFA Supply Service continue working with various
suppliers to bring abcut the best possible solution in the interest
of the FFA.

™y
°

That the Supply Service continue with its present supplizr for the
cominn season. Formal bids to be renuested from suppliers in June,
1973, to cover subsequent years.

In the event that a contractural arrangement can be worked out to

the benefit of the National FFA Organization, the Governing Committee
be specifically authorized to approve or disapprove any acreements in
princinle, if such should occur between Board of Directors meetinas.

W

MOTION -- It was moved by Rob Hovis (Mr. Day). seconded by Pea Armstrong
(Mr: Scrogains) and carried to set the price of the Official FFA Jacket
at $19.50, beqginning September 1, 1978.

STATUS OF STUDY COMMITTEE ON GRADES AMD SALARIES -~ At the July, 1977,
meeting of the Boards 1t was authorized that a standing committee meet
to thorouahly review and update the existing employment and salary
policies and procedures and report back to the Board with recommendations.
Mr. Hawkins reported that job descriptions on employees would be written
with the idea of restructurina the arade system, not necessarily to
conform with the covernment system. He said the committee would probably
be composed of members of the Foard of Directors and others, and that

he would be involved as a resource person. He further stated that every
attempt would be made to have a more complete report for the July

meeting.

RECOFMMENDATIONS FOR IMVOLVIHNG 100% VO-AG/AGRIBUSINESS STUDEWTS IN FFA «-
fir. Day, Chairman, cave the report of the Committee for Involving 100%
Vo-Aa/Agribusiness students in FFA, comprised of lMessrs. Guilinger, Yeber,
lMcLeod, Ravtls, Edwards, Sckolosky and Hovis as follows:

(OVER)



Charnes:

How do we substantiate that FFA is an intearal part of the instructional
procaram?

Alternatives from Discussion:

1. Charae an annual chapter dues or annual chapter fee instead of
rmembership dues. Such fees based on enrollment.(The Adninistrative
Director has been instructed to study this question and report
back at the July meetina). This fee could be paid by the local
school entirely or it could be financed by dues, fund raising
activities or school payment. It was pointed out that chapter
advisors will need to find a solution to the problem of involving
100% of those enrolled in vocational aariculture as members without
compulsory payment of dues.

2. fssociate membership, i.e. proposed amendment from January, 1977,
goard meeting. It was pointed out that this action would likely
be inadequate.

3. Leave the situation as it is.

4. Include Leadership and Personal Develonment in all statewide

curriculum.

5. Stress 100% participation in all correspondence, regional
leadership conferences, and state conventions, but continue to
charae for services provided by the national oraanization which
are not provided from State and/or Federal funds.

MOTIGH -- It was woved by Peqg Armstrona (i'r. Rawls), seconded by Dee

Sokolosky (. fiitchell) and carried that the Board of Directors and
Mationai Cfficers encourage 100% involvement and membership in Vocational
Agriculture/Aaribusiness-FFA and brina this item to the attention of all
State Supervisors/State FFA Advisors, and solicit their suacestions in
reachina this goal; and that the National Advisor and llational Executive
Secretary ccntinue their efforts in this area.

REPORT OF PROGRAM DIVISIOHN --

a. International- Lennie Gamane, Proaram Specialist, International,
introduced Gary Johnson who will be working as an intern in the International
Department until Sentember.

At the ilovember meetino of the Boards, the ilational FFA Officers in their
annual report urged the National Board and National Staff to encourace an
International Aaricultural Experience Proaram for the national officers.
'r. Gamaqge stated that the Permanent Advisory Committee had reviewed this
proposal and were recommendina its approval by the Poard for submission to
the Foundation Board of Trustees for funding. They felt this procram
could serve as the basis of a new understanding of the international
situation and provide reference material for presentation throughout the

year as a national officer and beyond.



MOTION -- It was moved by Chris Hardee (Mr. Bunten), seconded by Dee
SokoTosky (Mr. Edwards) and carried that the Board recommend for Special
Project Funding to the Foundation Board of Trusteas the International
Aaricultural Experience Program for the National FFA Officers, Star Farmer
of America anc Star Agribusinessman of America, and that this be imple-
mented with countries that cooperate with the FFA proaram, including
developing countries.

b. Archives - Mr. Gamage called on Hr. McDowell to report on the prooaress
being macde on the Archives/Exhibit/Library project that was approved to

be recommended by the Eoards last July to the Foundation Board of Trustees
for Smecial Project fundina. !r. McDowell advised that the Executive
Council was working on this and that one member was takinc a personal
interest in this project. This matter is on the avenda to be discussed at
the Thursday, January 26, meeting of the Campaign Action Committee.

c. Official FFA Manual - The committee met several times to take a look at
the Manual and revisions have been completed. Mr. Chrisman advised that

at the KVATA meeting in Decerber, a resolution had been passed to discourage
any chanaes in the format of the flanual and that it not be cut so much as

to recuire a local department to purchase Manuals along with the Student
‘Handbock to carry on the FFA instructional activities. [lr. Gamage advised
that no major changes had been made. The Manual had been streamlined
somewhat and will now be more readable, but for all practical purposes it
will function the same way the {lanual has always been used.

d. Awards Proaram - ir. Seefeldt distributed and reviewed briefly with
the Board the brochure on “Participation in Selected FFA Activities --
1976-77." A short discussion followed regardina this brochure.

e. Record Dook and Student Handbook on SOEP - ifr. Seefeldt then reported
that the Committee for the Agriculture/Aaribusiness Record Book that was
aperoved in July, 1277, met and developed the first draft of the Record
Book and Student Handbook on SOEP. ile advised that the materials being
~developed are not desianed to be in competition with those states having
good SOEP's and established Record Books, but that the committee is
attemptine to develop materials for those students not having SBEP's

or apnropriate Record Looks. Copies of the draft of the SCEP book and
Record Book were distributed for the Board's review.

MOTION -- It was moved by Peqg Armstrong (Mr. Day) seconded by Dee Sokolosky
(T'r. Scroagins) and carried that authorization be civen to have the
committee on the SCEP and the Record Book meet again in June to complete

its work with a final report provided to the Board in July.

(OVER)
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f. Proficiency and American Farmer Applications - fir. Seefeldt reported on
the ongoinc proarams and the. Proficiency and American Farmer Applications.

Application forms are being reprinted for the next three-year period with

several changes in the inventory paces. The handbooks for these programs
are also being revised and printed for the next three-year period. 'ithout
objections, the applications and handbooks will be printed with these minor
changes.

The Boards commended Mr. Seefeldt for his fine report, especially
reqgardinag the Record Book and Student Handbook on SCEP.

THTRODUCTION --  Mr. Reuwee introduced Miss Teri Yeates from I1linois,

who s serving as a student intern in the Information Department until
June.

The meeting was recessed at 5:00 p.m.

llednesday Mornina - January 25, 1973

(@8]
£
e

The meeting was reconvened at 8:10 a.m. by the Chairman with all members of
the Boards present.

LEADERSHIP DEVELOPMENT UPDATE -- Mr. Tony Hoyt. Program Specialist,

Leadership Development, reported on the upcoming 1978 Summer Conferences.
The staff for this year's conferences will be: Scott McKain, Director:
Bobby Tucker, Mike Jackson, Rob . Boyd, Ron !ilson, Julie Smiley and

Bruce {laloch. Bruce Maloch's responsibility will be primarily working with
the Advisors who attend the conferences in developing lesson plans to be
used as teaching aids. The Conference dates are as follows:

June 5-10 , July 10-15
June 12-17 : ‘ July 24-29
June 19-24 July 37 - August 5

June 26 - July 1
State Presidents' Conference - July 1€-22
The promotional brochure will be mailed to all chapters in Harch. The

costs for this year's conferences will be: Chapter representatives $150:
Advisors and wives $120.

Mr. Hoyt then announced the dates for the Regional Leadership Conferences
and plans for this year's Hational FFA Officers Tour.
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Mext, Mr. Hoyt proposed to the Boards the development of a Leadership Kit
for trainina State and Chapter Officers. The kit would be organized in
such a way that it could he used by an officer, in individual study, by
the advisor in a classroom situation, or by national and state officers in
group leadership conferences. The kit would be developed in an attrac-
tive professional manner which would include an individual handbook for
each of the following officers: Chapter President; Vice President, Sac-
retary, Treasurer, Reporter and Sentinel. The kit would also include
teaching aids, such as a film strip on how to use it, relating to duties
and responsibilities of each officer; instructional guides, cassette
tape on each office, etc. It would also include a detailed reference
list of other ]PadEPSJID materials available for further information and
training. The propos al was discussed and it was po1ﬂted out that many
States already have similar material available, and pernaps the kit could
be devalonad as cooperative effort with the States.

nGTIJu -- It was moved by Rob Hovis (iir. Day) seconded by Peq Armstrong
(Mir. Bunten) and carried that the Program Specialist-Leadership Develop-
ment be directed to continue his efforts in developinag leadership
materia? for chapter FFA officers with a report at the July meeting.

FFA CONTESTS -~ [ir, Ted Amick, FFA Program Specialist-Contests presented
to the Boards for approval specific changes as adopted by the National
FFA Study Committee on Contests for Bulletin #4 - [lational Contests,
1979-'80-'81. The proposed revisions were reviewed and discussed. flir.
Amick nointed out that the following change, Fage 2, Section I - 2nd
Paraaraph, would become effective in 1978 while the remaining chanaes
would not be in effect until 197¢.

ACTIOH -- It was ioved by Peg Armstrong (ir. HMitchell)sseconded by Rob
Hovis (fir. Scroggins) and carried to approve and implement the proposed
revisions of Bulletin #4, Page 2, Section I, Second Paragraph for 1975~
79. (Bulletin #4 to be distributed in April, 1578)

J0TION -~ It was moved by Rob Hovis (Mr. Edwards) seconded by Dee
SokoTosky (Mr. Day) and carried to implement the remaining proposed
changes in Bulletin #4, to be effective 1979; and to add "GO days" to
Section I - page 5 - lumber 6, last sentence. (Bulletin #4 to be
distributad in April, 1978).

VEMBERSHIP HATIORNAL SAFETY COUNHCIL -~ Fr. Amick proposed that the FFA
Organization become a member of the ilational Safety Council. He pointed
out that the FFA has participated in the Youth Sessions of the Wational
Safety Council and their related award programs for many years, and
Wational Officer representatives have been considered for positions on
the Mational Safety Council Board of Directors. Upon approval, any FFA
Chanter ordering supp11@s from the {ational Safety Council on FFA
stationery will receive a 20% price discount.

(OVER)
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~ MOTION -~ It was noved by Peg Armstrong (Mr. Day) seconded by Rob Hovis

vir. Rawls) and carried that the iational FFA Organization become a member

~of the Hational Safety Council with a close observation of the safety -

program.

dr. Hunsicker reported that a letter was received from iir. Harold E.
Heldreth, fanager of the Youth Activities Department, ilational Safety
Council, Inc., requesting FFA's approval to develop materials in the
aiount of $1,005. The Board of Directors and Mational FFA Officers un-
animously agreed that the ilational Advisor respond to !ir. Heldreth's
request favorably, but -pointing out in his response that approval to
develop the material is given with the understanding that there will be
no cost to the FFA. ' ' '

FFA STUDY GUIDE FOR TEACHER EDUCATORS -~ fir. Amick acquainted the DBoards
with plans to develop a special study quide for Teacher Educators. Such

a guide would include lesson plans to cover the FFA; it would serve as a
self-study gquide for traineeSwith no FFA background, explaining how to use
FFA materials, and in addition it will help the students to learn more
about the various prograis which the FFA has to offer. This material

has been in the dcveloping stages for one year and some institutions have
been testing it. It is now ready for distribution in the upcoming
EMPHASIS '73 workshops. It was suggested that the material be offered

for sale through the Supply Service catalog, with an initial quantity of
2,000. A discussion followed, during which it was wmentioned that the
Board of Directors had previously given approval to begin study and
development of these materials.

HOTION -- It was moved by Chris Hardee (iir. Day) seconded by Rob Hovis
(tIr. Scroggins) and carried to apnprove the distribution of the Teacher
Education Guides for sale through the lational FFA Supply Service and to
approve the report on FFA Contests.

INTRODUCTIONNS -~ At this time the Chairman introduced !'r. Apthur R. Kurtz,
Deputy Secretary, Yisconsin Department of Agriculture, Trade and Consumer
Protection and President of the National FFA Alumni Association; and ir.
Howard Sidney, Dean Agriculture and Technical College, Cobleskill, ilew
York #r. Sidneay is the Director of the Post Secondary Seminar which will

be held in Kansas City, April 12-14.

LETTER MAILED TO THE U.S. COMMISSIONER - OFFICE OF EDUCATIOW -- At this
time Hr. Cox distributed a draft of a letter to tihie Honorable Ernest L.
Boyer, Commissioner, U. S. Office of tducation, in which the FFA board

of Directors requests clarification, confirmation and assurance on several
matters. The draft was reviewed, item by item, and several changes were
requested and made. (See Appendix C)

MOTION -- It was then moved by Dee Sokolosky (iir. Day) seconded by Peg
Armstrong (ifr. Scroggins) and carried to accept the letter and to autho-
rize the National Advisor to transmit it to the U. S. Commissioner of
Education, as corrected.
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STAFF PROGRA:i OF ACTIVITIES ~- ilr. Harris, iational Executive Secretary
and the Divector of Program Division presented his report. He acqua1nted
the Boards with DaCthOJHJ information, objectives, varticipation and
Bighlights of EMPUASIS '73. He then dxstr1butea a managament and staffing
plan for the 1978 ilational FFA Convention and it was reviewed item by item.

[HFORMATION == ir. Dan Reuwee, Director of Information, presented a
status report on information projects:

a. The Student Handbook has been completed and is being sold through

th Jupply Service.

b. The Reporters Handbook - There have been some delays in the production
of the Reporter's Handbook, however, it is now being printed and the

initial order of 3,000 has been shipped. The book was written by members
of the aqr1cu1tura1 comaunications departient at the University of 1111n01s,
who were funded with money in the FFA Progran Division budget.

¢. Information Intern - Mr. Reuwee introduced iliss Teri Yeates of
ilaperville, I11inois, who has been employed as an assistant to the Director
of Information from January through June.

)

d. 50th Anniversary -~ The 59th Anniversary History Book was completed
on schedule and a Timited number of books werc on sale at the iational
Convention. State Associations and Local Chapters including flumni
Chapters are encouraged to pormote the sale of this publication - during
the current 50th Anniversary year.

e. FFA History Film =-- The history film of "LEARKNING AND THE LARD®
was previewed at the Hational Convention and is now in distribution through
Venard Films of Pceoria.

f. Hdistory Slides -~ VYernard Films produced an audio visual for the
convention that combinad part of the band and chorus with slides depicting
the history of the FFA. Since the convention, these slides have been
converted into a single screen presentation. A sound track to accompany
these slides is currently being developed, and the program is listed for
sale in the FFA Supply Service catalog for distribution beginning in
February.

9. Anniversary Pageant - & flag raising ceremony which was produced for
the Hational FFA Convention with the idea that chapoters across the nation
might want to duplicate it in commemoration of the organizations 50th

yvear. The slide show produced for the 50th Hational Convention in Kansas
City has been converted to a single screen production and will be available
for distribution through the Supply Service beginning in Februray 1978.

h. TV Spot Announcements =-- Two TV spots (30 and 60 second) were produced
carrying an anniversary message depicting vo-ag/FFA service to youth in
agriculture/agribusiness over the last 50 years. MNearly 200 spots were
distributed to the State FFA Associations free of charge. States can
purchase additional copies of the spots if they desire.

(OVER)
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i. FFA Concept Film "AGRICULTURE'S WEW GEWERATIOW" - Filming is complete
and Venard Films has prepared a preview copy of it te be reviewed by the
Hational Staff and Mational Officers in January. If apnroved by the staff
the film will go into the final stages of production, and it will be ready
for production and distribution by the end of February. It will not be
made available, however, until it is intorduced at the EPHASIS '73
meetings in April. Lr. Reuwee next reported on a few changes in the FFA
Information Budget for 1973-79, including a new budget item in the amount

of $2,850 for the use of an advertising and public relations agency to
assist in placing the tlational Officer on television taks shows. Continu-
ing his report, ilr. Reuwee mentioned that the Food for America proaram

is one of tha most widely used chapter activities across the nation. In
closing his renort, ir. Reuwee acquainted the Boards with some of the plans

- for the future in the area of public relations and information. The

Boards complimented and thanked iir. Reuwee for his comprehensive report.

KANSAS CITY MEMORIAL COIMEMORATING SITE OF FIRST NATIOWNAL FFA COMVENTION -
The Chairman presented for the Board's review several drawings for the
commemorative marker which have been developed by the architect. After
reviewing the drawings, it was pointed out that they do not reflect the
agreement made by the committee in Kansas City, namely that the emblem

be six feet high and placed on a separate block and the historical in-
formation to appear on another block. The Boards agreed that the FFA
Emblem should be 6 foot in size and authorized ilr. Rawls and tir. Harsh
riembers of the National Committee to make the necessary modifications.

iir. Rawls pointed out to the aroup that the architect must have final
approval of the marker by Harch 1, in order to have the memorial completed
for unveiling during the convention in Hovember, 1973.

HOTION -- It was then moved by Dea Sokolosky (iir. Bunten) seconded by

Howard liorrison (*r. Jay) and carried that the Commemorative !larker shall

include a six foot FFA Enblem and that it shall be completed in time for
the iational FFA Convention, Wovember 7-10, 1978.

POST SECGHDARY PROJECT REPORT =~ #r. Howard Sidney, Director of the

April 1<-14 Post Secondary Seminar, distributed copies of a progress
report regarding a feasibility study and organizational plan for a fational
Post Secondary Agriculture/Agribusiness and Related Occupations Student
Organization as a Special Project of the idational FFA Foundation, funded
by White Farm Equipment Company. The report was reviewed and discussed
item by item. The information has been sent to all states. The Chairman
thanked and complimented Mir. Sidney for his report.

REPCRT OF THE ALUMHI ASSOCIATIONW -- r. Arthur R. Wurtz, President of
the National FFA Alumni Association stated that he was honored to present
iiis first report on behalf of the Alumni Association. He then acquainted
the Boards with his background in FFA. He was a charter member in 1931
of the Baraboo FFA; a graduate of the University of Wisconsin, College

of Agricultural and Life Sciences, and taught vocational agriculture for
13 years, prior to joining the Wisconsin State Department of Agriculture.
Mr. Kurtz was the first president of the liisconsin FFA Alumni Association
from 1972-75, and was elected to serve on the Hational Alumni Council of
the FFA Alumni Association in 1975.
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fir. Kurtz stated at the beainning of his progress report on Alumni
activities, that the Alumni /issociation is indeed proud that there

is no need to ask for an additional linz of credit. The FFA Alumni
membership reached a high of 13,532 members in 1977. Life membership
increased from 869 to 1,148. The ilational FFA Alumni operated solely

on membership dues and the $10,000. grant from the FFA during the
1976-77 budget year. The FFA Alumni has made major thrusts as a voice
for vocational agriculture in the area of governmental affairs. The FFA
Alumni provided over $2,000. in leadership scholarships during 1977,

and sponsored the iational FFA Leadership ‘lorkshops as part of the ational
FFA Convention. The Alumni also honored ninety-four Charter FFA ilembers
of the FFA with thirty-four of them attending the ilational Convention.

ffr. Kurtz emphasized the importance of the Alumni's relationship with the
FFA Foundation. The Hational FFA Alumni Council is most pleased with the
Executive Sponsorship Program and the opportunity to promote the FFA
Foundation during 1273. He distributed a brochure entitled “Future
Farmers of America Foundation, Inc. - Executive Sponsors - A Program of
the ifational FFA Foundation, Inc. in Cooperation with the National FFA
Alumni Association".

In closing his report, #ir. Kurtz asked the Boards for a commitment as a
group to lend their support and quidance to the National FFA Alumni
Association, and briefly reported on concerns discussed by the Alumni
Council. He then asked the Boards' approval of the Alumni's proposed
budget for FY 78/72, and permission to conduct Alumni sponsorad Leadership
Horkshops at the 1978 llational FFA Convention

HOTION -~ It was moved by Rob Hovis (ilr. Rawls) seconded by Dee Sokolosky
‘ir. Day) and carried to approve the Mational FFA Alumni Association's
Budget for FY 78-79 in the amount of $32,900  as recomaended and approved
by the Alumni Council.

MOTION ~-- It was moved by Chris Hardee (Hr. Day) seconded by Peg
Armstrong (¥Mr. Hitchell) and carried to authorize the Hational FFA Alumni
Association to conduct Leadership Workshops at the 1978 iational FFA
Convention.

This was followed by a round of applause.

BEW EQUIPWENT HWEEDS -- lir. Hawkins, Administrative Director of the FFA
stated that in accordance with a recommendation of the Finance Commnittee,
each Division of FFA is allowed up to $5,000 of new equipment as needed.
He also stated that the Finance Committee authorized him, in consultation
with the Hational Advisor, to make the purchases. Considerable discussion
ensued. Some members of the Board thought that an in-depth study should
be made as to exactly what new equipment is needed and that such a study
be developed and priorities established.

(OVER)
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MOTION -~ It was then moved by Dee Sokolosky (Pr Scrogains) seconded
by Rob Hovis (Mr. Bunten) and carried to accept the Finance Cormmittee's
recommendation that up to $5,000. be allocated to each division for
new equipment, to be determined by the division heads, Administrative
Director and the ilational Advisor, as needed.

MCTIOK =-- It was further moved by Peg Armstrona (Ir. Day) seconded by
Howard Morrisen (Mr. Scrooains) and carried to establish a priority list
of nev equipment needed by all divisions and sent to members of the

lational FFA 3Board of Directors and Mational Officers.

RDOPTICH OF BUDGET FOR FY 1978-79 -- fHir. J. M. Campbell, ilational FFA
Treasurer, nresented the proposed budget for FY 78-79 and led an item
by item review. He also called the Boards' attention to what had been
approved thus far and necessary adjustments.

MOTICH -- It was moved by loward Morrison (Mr. Scroagins) seconded by
Rob Hovis (Mr. Day) and carried that the Registration Fee for the
1978 National FFA Convention be increased from $5.00 to $7.00.

MOTION -- It was then moved by Rob Hovis, seconded by Dee Sokolosky to
include $2,850 in the budget for an advertisina and pub11c relations
agency to assist in p]ac1no National Officers on television talk shows.
The Moticn Failed.

HMOTION ~-- It was moved by iloward Morrison (ir. Scrogains) seconded by
Rob Hovis (iMr. Day) and carr1ed to approve the budget for the FFA
Organization for Fiscal Year 1978-79 as corrected. (See Appendix D.)

AUJOURBMENT --  There béino no further business to come before the
Boards, the meeting was adjourned at 12:30 p.n
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MINUTES APPENDIX A

FFA GOVERNING COMMITTEE
December 16, 1977

The meeting of the FFA Governing Committee was conducted by telephone
by H. II. Hunsicker, Chairman. Persons participating, included John
W. Bunten and John W. Lacey.

It was moved by lMr. Buuten, seconded by Mr. Lacey and carried that Wilson
Carnes be authorized to employ Mr. Thomas A. Davis as Regional Advertis-
ing Manager for The National FUTURE FARMER Magazine at a salary based

upon his education and work experience, and in keeping with the established
salaries for the position (specific salary Grade and Step available to
authorized individuals upon request to the National FFA Advisor or the
Administrative Director). Mr. Davis is a recent graduate of Purdue
University. He was a State FFA Officer in Indiana and has some experience
in sales.

Respectfully submitted,
: 2 o

2

,)‘

C. Coleman Harris
Secretary



Appendix B
CCMMITTLEE TO REVIEW PROCESS FOR SELECTING AWARD WINNERS

1. National Chapter Awards (BOAC, Safety, National Chapter)

A. All applications are to be mailed to: Regional USOE/FFA Representative
c/o Mational FFA Center
P. 0. Pox 15160
Alexandria, Virginia 22309

{Regional USOE Representative means that USOE staff person assigned to the
National FFA Board of Directors from each of the Regions.)

. The National FFA Center will develop a procedure for receiving packages of
applications and acknowledging receipt of packages shipped by states.

td

C. Sealed packages will be turned over to the Regional USOE Representative.

D. Judging Process

1. The respective Regional USOE designated Representative is to organize,
coordinate and make preparations for judging.

2. Applications will be judged on a national basis by a committee of 12.
(Three members from each of the four Regions selected by Regional USOE
Representatives from among present teachers, teacher Educators and
State Supervisors.)

3. All applications to be scored against a single national standard.

4. Regional BOAC winners to be selected by Committee members from outside
of the Region.

5. National winner in each program to be selected by process used in pre-
vious years (use Committee of Business, Government and Agricultural
Leaders.)

2. Proficiency Awards

A. All applications are to be mailed to: Regional USOE/FFA Representative
c/o National FFA Center
'P. 0. Box 15160
Alexandria, Virginia 22309

B. The National FFA Center will develop a procedure for receiving packages
of applications and acknowledging receipt of packages shipped by states.

C. Sealed boxes will be turned over to Regional USOE/FFA Representatives
D. Judging Process

1. Regional USOE/FFA Representative is to organize, coordinate and make
preparations for judging.

2. Applications will be judged on a national basis by a Committee of 12.
(Three members from each of the four Regions selected by Regional
USOE/FFA Representatives from among present Teachers, Teacher Edu~
cators and State Supervisors.)

3. Regional applications to be scored against standards/expectations
common to all Regions.

4. Regional winners to be selected by Committee members from outside the
~ Region.

5. National winners in each area to be selected by process used in pre-
vious years. (Use supporters of the FFA invited by National FFA Ad-
visor. A Committee of 7 to 10 people meeting during National Convention.’



3. Amevican Farmiia

A. All applications are to be mailed to: Regional USOE/FFA Representative
c/o National FFA Center
P. 0. Box 15160
Alexandria, Virginia 22309

B. The National FFA Center will develop a procedure for receiving packages
of applications and acknowledging receipt of packages shipped by states.

C. Sealed packages will be turned over to the Regional USOE/FFA Represen-
tative.

D. Judging Process
1. Regional USOE/FFA Representative to evaluate each application for:

a. The degree award area (Production/Agribusiness) correctly matches
the criteria for that award area.

b. The degree falls within the quota allotment of the state.

c. The application has been completed correctly, accurately and meets
all constitutional requirements.

4. Star Farmer/Agribusinessman Selection.

A. Regional winners selected at July Board of Directors meeting by members
of the Board from ocutside the Region.

B. National winners to be selected by process used in previous years.
Finalists must bring record books to Kansas City for final judging.

5. Membership Verification of American Farmers

%
Applications must have a copy of the Official Membership Roster attached,
indicating that the candidate is an official member. (*The page on which
the candidate's name is on.)

6. Public/Extemporaneous Speaking

A. Regional USOE/FFA Representatives to organize and conduct Regional Cor-
test, including selection of Judges, Timekeepers, time and place.

B. Regional USOE/FFA Representatives to report winner to National Advisor
and supply four copies of manuscript by date specified.

C. Judges for Regional Contests (not subregional) must be from outzide the
states participating.

7. American Farmer Degree (The following changes in definition of Regarding
Category in Which to Apply were adopted.)

B. Applicants must satisfy all constitutional requirements in regards to
systematic instruction in vocational agriculture, membership, earnings, etc.

1. The kind of degree is based on the kind of vocational agriculture instruc-
tional program (production or agribusiness) the applicant was enrolled in
while in the public schools or the supervised occupational experience pro-
gram area (production or agribusiness) the applicant pursues following
graduation. The supervised occupational experience program (either the
production or the agribusiness) must yield the necessary income to qualify
the applicant for that specific degree.
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. Aprplicants enroiled in both Productic~ and Agribusiness Instructional
Programs while in the public schools may apply for s degree related to
either of the instructional program areas (producticn or agribusiness).
The Supervised Occupational Experience Program (either the Production

or the Agribusiness) must yield the necessary income for that specific
degree. i

*Applicants qualifying for production agriculture only - FFA members must
apply in this category if:

a. The Vocational Agriculture Instructional Program qualifying the appli-
cant is production oriented, and

b. The supervised Occupational Experience Program is basically that of
entrepreneurship and relates to the Production Agriculture Instruc-
tional Program. This category includes forestry and the production of
horticulture and nursery related crops or plants for wholesale
purposes.

Examples include but are not limited to: general farming, crop pro-
ducers, livestock and diversified producers, fruit and vegetables

producers, forestry producers, and wholesale nursery related plant
production.

*Applicants qualifying for agribusiness only - FFA members must apply in
this category if:

a. The Vocational Agriculture Instructional Program qualifying the appli-
cant is agribusiness oriented, and

b. The Supervised Occupational Experience Program yielding the necessary
income claimed by the applicant to qualify for the degree is agri-
business in nature including entrepreneurship and relates to the
Vocational Agriculture/Agribusiness Instructional Program.

Examples include but are not limited to: agricultural sales/service
(chemicals, feed, farm equipment): agricultural mechanic; parts-—
person; retail horticulture and nursery employees, managers, owners;
landscape gardener:; greenskeeper:; custom cperator; forestry aide;
agricultural products inspector; meat cutter; agricultural products
grader; park managers or employees.

*Special Approval: FFA members may apply in the agribusiness category if:

a. Applicants vocational agriculture courses taken are production
oriented, and

b. The Supervised Occupational Experience Program yielding the necessary
income claimed by the applicant to qualify for the degree is pri-
marily obtained on school owned property, or

c. The applicant is in a wage earning situation where he or she are on
farm placement, training as a farm manager, or farm employee on farms
other than family farms, family corporations, or family partnerships
in which the applicant is personally involved.

8. Recognition of Adults

A. We recommend that the Distinguished Service Award be deleted. This will
result in a corresponding increase in the number of Honorary American
Farmer Awards.

B. We recommend that the Honorary American Farmer Degree Award Application
form be revised, simplified and "spruced up."

-



C. Wz reccmmend that the VIP Citaticn be continued.

D. We recommend that the Distinguished Service Citation to Associations be
awvarded annually to no more than a total of three agricultural Organi-
zations, Companies, Governmental Organizations and other groups that have
been supportive of the FFA above the local and State level.

E. We recommend that we proceed with implementing the FFA Hall of Fame and
that Wilson Carnes chair a Committee to report at the July, 1973 Board
meeting, recommending a process for selecting and installing such members.




APPENDIX C

—

Future Farmers of America is the national organization
of students preparing for careers in production
agriculture and agribusiness gccupations.

CATIONAL FFA GENTER, P.0. BOX 15160, ALEXANDRIA, VIRGINIA 22308 -~ PHONE: (703} 360-3600 < CABLE: FFACENTER « TELEX: 89 812t
January 25, 1978

Honorable Ernest L., Boyer
Commissioner

U. 8. Office of Education
Washington, D. C. 20202

Dear Dr. Boysr:
&

We, the Puture Farmers of America Board of Directors and National Officers, wish to
express apprecilations and concerns for your review and action on several matters
which need your clarification, confirmation and assurance. .

We very much appreciate the U. 8. Office of Education's expeditious action this past
year to £ill the vacancy created by the retirement of the Prdgram Specialist/Execu-
tive Secretary of the National FFA with full-time responsibility in Vocational
Agriculture/Agribusiness~FFA, which includes a minimum time in Marine Science. This
Board is pleased to observe a fine rapport, working relationship and mutual interest
within USQOE/BOAE, FFA officials and staff.

The FFA Ovrganization originated with cooperation, good wisdom and leadership from
USOE (at that time known as the Federal Security Agency). For this, all of agri-
culture is deeply appreciative.

We recognize and understand P.L. 81-740, in which Congress chartered and spelled out
our mutual responsibilities and guidelines. Based upon the intent and requirement
of this Law, we wish to specifically address several concerns directly to you as the
Commissioner of Education. This Beard requests your clapification and favorable
action on five issues.

1. Secretarial services and program assistance have been virtually cut off because
of a staff retirement in this area. Your direction for replacement will be
appreciated.

2. Duplicating and related services are crippled by extensive delay and inactivity.
The work of Vocational Agriculture-TFA is severely handicapped by this
inadequate service. Assistance is needed at an early date.

3. Limitations on travel (only a total allocation of $1,000. for the National FFA
Adviscr and $600. for the National FFA Executive Secretary) are a severe handicap
to carrying out the command and intent of the law. It is difficult to meet the
program requivements without authorization of additional travel funds.

in Cooperation with the U. §, Offfce of Education, Department of Health, Education, and Welfare



're]_ephoﬂe ‘gservice for FFA purpnses 18 V... ::u.l_y non-

oxistent. Reque
such services have been made repeatedly over tue Tat several monghSStsAig:ovn1

has not been forthcoming. We will appreciate you giving vial ...

~fal matter
your early support and direction.
By law, the FFA is entitled to legal services, interpretations, anu “emame g
the USOE legal counsel. These services have not been available for several oM
years. 'The cash costs in FFA member/student dollars has been excessive. Your
support to reinstate legal services will be appreciated.

As set forth in P.L. 81-740, we the members of the FFA Board of Directors and
National Officers request your immediate attention and positive support. We offer
the cooperation and availability for personal conference of a representative committec
of this Board to meet with you.

We will apprecictie your attention and response prior to March 31. Thank you very
much.

Enclosure: P.L. 81-740

cC:

Respectfully submitted,
National FFA Board of Directors
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APPENDIX npnv
Approved January 25, 1578
FUTURE FARMERS OF AMERICA
CONSOLIDATED BUDGET

(Income and Expenses)

July 1, 1978 through June 30, 1979

Anticipated Income:

OVER

Sales (Supply Service) - $4,000,000.00 .
ILess: Cost of Goods Sold 2,960,000.00
Gross Income From Sales $1,040,000.00
Advertising Income 642,713.00
Calendar Sales 190,200.00
Subscription Income 404,250.00
Miscellaneous Subscription Income 6,000.00
Membership Dues 386,250.00
Convention income 151,500.00
Service Charge Income 70,000.00
Interest Income 18,000.00
lliscellaneous Income 14,500.00
Discounts Received -5,000.00
Royalties . ' 325.00
Single Copy, Reprint & Binder Sales 200.00
Special Sponsored Activities 0 »
Washington Conferences 194,469.00
International 286,1590.00
Total Income $3,409,557.00
Expenses:
Salaries $ 999,200.00
Travel 144 ,015.00
Stationery & Supplies 32,000.00
Telephone & Telegraph 26,500.00
Postage \ 28,050.00
Freight % Shipping Expense 121,000.00
Repairs-0ffice Equipment 6,550.00
Audit 20,050.00
Legal 3,000.00
Clothing & Equipment (National Officers) 2,850.00
Hospitalization Insurance 12,700.00



Expenses:

Insurance Ixpense

FICA Tax

Retirement Plan Expense

Disability & Life Insurance
Miscellaneous Expense

Payroll Expense

Building & Grounds Maintenance
Utilities '

Vehicle Expense

Advertising Expense (Supply Service)
Office Expense

Shipping Supplies
Depreciation-Equipment & Buildings
Virginia Unemployment Tax

Bad Debt Expense

FFA Veek Promotion

Complimentary Subscriptions
Complimentary Calendars

Photography & Supplies

Publicity & Promotion

Special Activities

Delegate Expense (National Convention)
Special Features (National Convention)
Celebrity Speaker (National Convention)
Career Show (National Convention)
Sponsor Recognition

Photos & Publicity (Mational Convention)
Communications (National Convention)
Printing (National Convention)
Convention Setup

Supplies (National Convention)

Other Convention Services
Miscellaneous Convention Expense
Archives :

Ed. & Leadership Materials
International (Promotion & Publicity)
National Officer Scholarships
Regional Leadership Conferences
Awards ,

lfagazine Production & Distribution
Advertising & Ad Promotion
Advertising Rep. Commissions

Cash Discounts (l}agazine)

Space Discounts (Magazine)

Livestock & Ed. Discounts (Magazine)
Agency Commissions (lMagazine)
Fulfillment Costs (Mailing List)
Membership Roster

9,800.
66,900.
81,000.
43,700.

3,400.

1,900.
66,000.
30,000.

1,600.
38,000.

800.
26,000.
40,600.

1,450.

500.
19,500.

1,000.

725.

3,750.

7,200.
18, 200.

8,500.

4,000.

5,000.
11,270.

1,150.

5,700.

1,600.
16,525.
12,140.

5,650.
38,675.

700.

7,500.

7,300.
12,150.

9,000.

3,000.
11,454,

509,000.
16,760.
13,930.

9,641.
34,000.

2,570.
87,400.
25,000.

7,000.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00



Expenses:
Calendar Production Costs $ 102,407.00
Calendar Promotion 14,000.00
Calendar Sales Commission 25,000.00
Calendar Returns 650.00
Unsold Calendars 0
Calendar Discounts (State Assn.) 1,200.00
Loss on Shipments 2,500.00
Sales Adjustments 1,200.00
Shortage on Orders 500.00
Discontinued & Obsolete lMerchandise 1,500.00
Damaged Merchandise 750.00
Discounts Allowed 5,000.00
Sponsor Recognition Program 3,250.00
Loss-Disposal of Equipment 0
Interest Expense (Construction Loan) 12,500.00
Sales Tax Expense 0
Washington Conferences 194,469.00
International 286,150.00
Shortage 0
Total Expenses $3,380,640.00
Projected Income $3,409,557.00
Projected Expenses 3,380,640.00
Projected Income to Capital Reserve 3 28,917.00

NOTE: Due to uncertain future economic conditions this budget
is approved with the provision that it be re-evaluated
prior to its implementation July 1, 1978. If it is found
that anticipated income is unrealistic the budget will be
re-submitted to the Finance Committee and Board of Directors
at the July, 1978 meetings for possible revision.



JANUARY 20, 1978

PROPOSAL

NVATA OFFICE LOCATION

1. NVATA desires to use the property purchased by the FFA
for a National Office location. We are prepared to
negotiate a ten (10) year agreement with option for an
additional ten (10) years with five (5) year renewal
option thereafter.

2. NVATA would assume the cost of office construction,
carpeting, painting, etc. NVATA would assume the cost
of the internal alterations in the residence; normal
upkeep of the property after occupancy such as painting
and minor repairs would be expected to be at NVATA expense.

3. NVATA would desire to borrow its share of the remodeling
costs from the FFA or other sources up to a total cost
not to exceed $25,000, at a interest fee of approximately
3% payable in monthly amounts over a ten-year agreement
period with option to prepay if desired.

4, FExpected time alloted:

1. Verbal agreement by both parties at the
January FFA Board Meeting.

\v]

Signing of agreements-both parties-~NVATA,
Board of Directors Meeting, February 11-13,1878.

3. Contracts and arrangements with county building
authorities, architectural drawings, construction,
etc. to follow.

4. Expected occupancy by NVATA-this time period
(January-February, 1972).

5. NVATA would assume the FFA would make capital improvement
outlays to the property.



APPENDIX "E"

HEETING
FFA-FINANCE.COMMITTEE
FRIDAY, JANUARY 20, 1978

NATIONAL FFA CENTER, 'ALEXANDRIA, VA.

The meeting was called to order at 92:30 a.m. by Mr. Paul
M. Day, Chairman (State Supervisor, Agricultural Education,
Minnesota). Those attending were G. G. Scroggins, Vice
Chairman-Secretary (Assistant Director, Agricultural Education,
Texas); H. N. Hunsicker, National IFFA Advisor; J. Ken Johnson,
National FFA President; Julian M. Campbell, National FFA
Treasurer (State Supervisor, Agricultural Education, Virginia);
and Edward J. Hawkins, FFA Administrative Director. Mr. Coleman
Harris, National Executive Secretary (Program Division);
Mr. Wilson Carnes, Editor, National Future Farmer Magazine, and
Mr. Harry J. Andrews, Manager, National FFA Supply Service,
attended at various times to discuss their budgets. Mr. James
Guilinger, Mr. R. C., Weber, Mr. W. A. McLeod, Jr., and
Mr. Quentin Christman, Executive Council of the National Vo-
cational Agriculture Teachers Association, attended to present
a special request. Mr. James VW. Warren, Jr. (Senior Program
Officer, USOE, Philadelphia) was unable to attend. ;

- Review of Investments

Mr. Julian Campbell, National Treasurer, reviewed the
current investment program showing a balance of $320,000.00
on deposit with interest rates varying from 6% to 7.75%. He
pointed out that normally the FFA has investments amounting to
$600,000.00 at this time of the budget year. Purchase of the
new property and completion of the new warechouse facility from
capital reserve were factors in reduction of investments.

Cash Flow Report

Mr. Hawkins, Administrative Director, explained the problem
of managing cash flow in order to place current funds in savings
accounts and still have money to meet current expenses. He gave
a briefing on the outstanding funds due from open account mer-
chandise sales, membership dues, and line of credit to the Alumni.

The Chairman requested that Mr. Hawkins investigate the
possibility of a chapter membership fee rather than dues, and to
project a schedule for various size chapters, and report to the
Finance Committee at the July meeting.



Beview Of Consolidated Budget

A detailed review of line items for both income and expense
was conducted. Recognizing that the budget was projected in a
deficit position, particular attention was given to those
expense items that could be reduced, and those income items
that might be increased to assume a balanced budget. It was
agreed that the divisional budgets, when reviewed with assis-
tance from the division directors, the deficit condition may be
rectified.

Special Request By NM.V.A.T. A.

Representatives of the N.V.A.T.A. met with the Committee and
presented a proposal for use of the buildings on the newly ac-
quired FFA property as a location for their National Headquarters.
(See attached proposal). After discussion it was moved by Xen
Johnson, and seconded by G. G. Scroggins that the Finance Com-
mittee recommend to the Board that an.expenditure, not to exceed
$25,000.00, be made from capital reserve for major items of re-
novation and improvement and make the property available to
N.V.A.T.A. It was further moved by Ken Johnson, seconded by
G. G. Scroggins that the FFA Board of Directors recommend to
the FFA Board of Trustees of the Foundation approval of a loan
to N.V.A.T.A., not to exceed $25,000.00 for additional im-
provements to the house, and to convert the garage to an office.
The motions passed.

It was also moved by Ken Johnson, seconded by G. G. Scroggins,
that if the Board of Trustees of the Foundation does not approve
the loan for improvements, then the FFA would make the loan at an
interest rate of 8%, with early payment privileges, payment to
be made in equal monthly payments for a period of 10 years. When
the N.V.A.T.A. no longer makes use for the property it will re-
turn to the FFA intact with all improvements. The motion passed.

It was moved by G. G. Scroggins, seconded by Ken Johnson to
instruct Mr. Hawkins, in the event the FFA approves the loan, to
prepare a detailed contract with respect to the responsibility
of both parties for liability insurance, maintenance and upkeep,
major repairs, utilities, etc. The motion passed.

National FFA Supply Service Budget

Mr. Harry J. Andrews, lManager, reviewed with the Committee,
the Supply Service budget for 1978-79. He indicated that it was
predicated on a $2.00 increase in the price of the ofiicial FFA
jacket to cover increased costs. Mr. Andrews agreed to reduce
his expenditures as follows: Item 5002 - Advertising - $2,000.00;
ITtem 5110 - Travel - $1,000.00; and Item 5111 - Vehicle Expense -
$150.00; a total of $3,150.00. It was moved by Ken Johnson, sec-
onded by G. G. Scroggins, to commend Mr. Andrews on his excellent
budget presentation, and for adjustments in expenditures. The

motion passed.



National Future Farmer lMagazine Budget

Mr. Wilson Carnes, Editor, reviewed with the Committee, the
Magazine budget for 1978-79. Mr. Carnes agreed to reduce his ex-
penditures as follows: Item 6053 - Printing - $10,000.00; and
Item 6021 - Advertising Promotion - $1,000.00; a total of $11,000.0(¢

The Committee recommended that Mr. Carnes initiate a study to
determine what the effect would be if the FFA decreased the number
of issues of the Magazine from 6 to 4. The study is to be presente
to the Board in July, 1978 and should reflect any reduction in costs
of printing and postage as well as possible reductions in adver-
tising income as well as any other pertinent information due to
a reduced number of issues.

It was moved by G. G. Scroggins, seconded by Ken Johnson to
thank Mr. Carnes for working with the Committee to reduce expend-
itures, and commend him and his staff for the fine job they are
doing with the National Future Farmer. The motion passed.

Alumni Budget Review

Mr. Woody Cox, Administrative Secretary reviewed the Alumni
budget with the Committee indicating his desire to achieve the
budget objectives and not request additional funding from the TFFA.

It was moved by Ken Johnson, seconded by G. G. Scroggins that
the Finance Committee recommend to the Alumni Council that the
refund to State Alumni Associations for life memberships be dis-
continued. The motion passed.

It was moved by Ken Johnson, seconded by G. G. Scroggins that
the Finance Committee recommend to the Alumni Council that the
title of "Administrative Secretary'" be changed to Program Specialis-
(Alumni). The motion passed. ;

Mr. Cox was complimented on the realistic budget which will
be presented to the Alumni Council and Board of Directors.

Program Division Budget

Mr. Coleman Harris, National Executive Secretary, reviewed
with the Committee, the Program Division budget for 1978-79,.

A discussion was held regarding overhead costs for inter-
national projects included in the budget as a '"break even'" line
item. It was moved by Ken Johnson, seconded by G. G. Scroggins
that an administrative cost be included in all funded projects
with A.I.D. and the Department of State. The motion passed.

A discussion followed regarding expenses of the National
Convention which revealed many costs from the various Divisions,
especially travel, that does not appear on the Program Division
budget. In order to alleviate some of the pressures from all of



4.

the income generating operations, it was moved by Ken Johnson,
seconded by G. G. Scroggins, that the Finance Committee recommend
to the Board that the Convention registration fee be increased

from $5.00 to $7.00 for the 1978 Convention, and that any income
generated over and above the approved Convention budget, be
credited to operating income to support the consolidated FFA budget.

It was moved by G. G. Scroggins, seconded by Paul Day that
Coleman Harris and his staff be commended for the excellent manner
in which the Program Division has conducted program activities of
the National Organization. The motion passed.

Administration and Fiscal Budget

Mr. HaWkins, Administrative Director, reviewed with the Com-
mittee, the Administrative Division budget for 1278-79.

It was moved by Ken Johnson, seconded by G. G. Scroggins that
Mr. Hawkins be commended for the manner in which he has managed
the financial affairs of the National FFA Organiwation.

New Eqguipment Requests

A detailed discussion was held regarding major equipment
requests, and other funding priorities. After reviewing the
balance in Capital Reserve and the anticipated deficit budget,
it was moved by Ken Johnson, seconded by Paul Day, that the
Finance Committee recommend to the Board that each operating
division be alloted up to $5,000.00 for new or replacement
equipment, and that the priority list remain active for re-
consideration at future meetings. The motion passed.

There being no further business to come before the Committee,
the meeting adjourned at 5:00 p.m.

Respectfully submitted,

G. G. Scroggins
Vice-Chairman-Secretary

Approved:

Paul Day
Chairman
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