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r1 r n u T E s 

JOINT f1EETI1% OF TllE fJATIOMl\L BOl\RDS OF DIRECTORS Af\lD 
flATIOl'Y\L OFFICERS OF THE FUTUfl[ FAPJ1ERS OF AMEP.ICI\ 

Alexandria, Vir~inia 
January 23-25. 1973 

Monday Morni nt'.'J - January 23 ~ 1970 

The meetin9 of the Boards of Directors and Mational Officers of the Future 
Farmers of t\merica was called to ov-cler at 8:45 a.m. in the Auditorium of the 
ilational FF/\ Center, Alexandria, Virginia, by H .. iL Hunsicker ,· Chairman. 
Those present in addition to the Chairman included: 

Ooard of Directors 

John tJ. Bunten, Senior Program Officer, DVTE. U.S. Office of Education. 
San Francisco 9 California ; · · 

*Paul M. Day, State Supervisor, Agricultural Education, St. Paul, Minnesota ; 
H. E. EdvJaras, Branch Chief, OVTE~ U.S. Office of Education, Chicaqo, Illinois; 
Byron F. Rm\11 s, Regiona 1 Di rector, DVTE, lJ. S. Office of Education, Kansas 

City, ~1i ssouri ; 
M. L. Mitchell, Consultant. Agricultural Education 9 Concord, New Hampshire; 

*G. G. Scroogins, Assistant Director , Vocational A~ricultural Education, 
Austin, Texas : 

Officers 

C. Coleman Harris, Secretary, Board of Directors, U.S. Office of Education , m1rn, 
lJashington ~, D.C.; 

J. fv1. Campbell 9 Treasurer, . FFA 9 ·State Derartment of Education, Richmond, 
Virginia : 

Boar~of l'Jational Officers 

*J. Ken Johnson, National President, fJacogdoches. Texas ; 
Howard C. Morrison ~ l'~ational Secretary, Gilbert, Arizona ; 
Pea Armstron9, .national Vice President, f~e~11hall , Im·1a : . 
Chris Hardee, National Vice Presi dent, Chiefland, Flor1da; 
Rob Hovis, Natfonal Vice President, Helena, Ohi o ~ 
Dee Sokolosky, :~ational · Vice President~ Owasso, Oklahoma ; 

*[!/embers of FF/\ Fi narice Commfitee · --

fiJr. C. ft Brewer, Viissi ssippi, and Mr. J. l:J. Harren, Penns.vlvanias both members 
of the Doard of Directors were unable to attend the meeting. · 
Alternate members, John U. Lacey, Colorado, and M. It!. Mackey~ Texas, t1ere absent. 

(OVER) 



2. 

Quentin Christmans Teacher of Agriculture, Rugby 9 North Dakota ; 
James Guilinger, Teacher of Agriculture 9 Sycamore, Illinois ~ 
W. A. Mcleod, Jr.9 Teacher of Anriculture, Red Sprinps, North Carolina ; 
R. C. Webers Teacher of Agriculture, Larose, Louisiana ; 
Vernon O. Luft, Associate Professor 9 Agricultural Education, North Dakota 

State University, Fargo , North Dakota ; 
Larry P. Rathbun, /\ssociate Professor and Head, Aoricultura1 Educu.tion , 

California Polytechnic State University, Sar. Luis Obispo, California'.. 
Geor!:e 11• lt'.liegers, Jr., Professor, Agricultural 2ducation ~ University of 

Tenneessee, Knoxvi 11e, Tennessee ; 

Others presen~ for all or portions of the meetin~ : 

Edward J. Hawkins, Administrative Director, FFA, AlexancJ ria, Virginia ; 
Harry J. Andrews , Vianager, f\lational FFA Supply Service, Alexandria, Virginia ; 
Hilson Carnes , Editor, The National FUTURE FARMER Maoaz ine , Alexandria, 

Virginia ; ·· 
Robert H. Cox, Administrative Secretary~ f~atfonal FF/\ f,lurnni Associ ation, 

Alexandria ~ Virginia ; 
Glenn D. Luedke , Advertisino flanaqer , The f'1ational FUTURE F/.\RilER f'.1aqazine9 

Alexandria , Vir~inia ~ - - _, 
John ~. Pitzer, r~ nager~ Official FFA Culendar 1 The National FUTURE FARMER 

Ma~azine~ l.\lexandria 9 Virginia ~; 
IC Elliott f.lowels~ Associate Editor, The National FUTU!1E FARMER Ma!]a zine, 

Alexandria. Vir0inia ~ 
Tom Davis, Regional Advertising Mana9er 9 The National FUTURE FARNER Ma~azine 9 

Alexandria. Virginia ; 
Carlton Gabel, Regional Advertising Manaqer~ The Natiohal FUTURE FARMER 

Magazine9 Alexandria. Virginia ~ 
Tony Moyt 9 Program Specialist/Leadership, FFA , Alexandria. Virgin ia ~, 
Robert A. Seefel dt, Pro0ram Specialist/At:Jards 9 FFA 9 Alexandria9 Virginia; 
Ted E. Amick. Proaram Srecialist/Contests9 FFA 9 Alexandria ~ Virginia ; 
Lennie Gama0e, Prooram Specialist/International Activities , FFA , Alexandrias 

Virginia ; 
l)onald 1·~. Mc0owc11 1 Executive Director ~ National FFA Foundation Sponsorinq 

Committee , Nadison, . Wisconsin ; 
Bernie Staller) Assistant Executive Director9 Mational FFJ.\ Foundation 

Sponsorin<l Committee, Madison, Uisconsin ; 
Arthur R. Kurtz 9 Deputy Secretary ~ ~Jisconsin Department of A0riculture-and 

Presi dent 9 fl ational FF/\ Alumni /\ssociation 9 r1ad ison ~ \:!isconsin ; 
Ho1;Jard Sidney, Dean, Agricultural and Technical Coll ege 9 Cobleskill, f~ew York. 

Dr. Joe P. Bail, Professor, A~ricultural Education 9 Cornell University, 
Ithica 9 l~ew York, who serves as one of the Consul tants to t he Board, 
was unable to atten<l the meetin0. 



1. IMVOCATIOf·l -- Chris Hardee, Hational FFA Vice President~ nave the 
Ii'lvocation-. 

2. SrnTrnG OF l'JEVJ COMSUL TtlJffS Qi»J DO/\~O OF DI RECTOf;S -- Th~ Chai rr:ian 
introduced an cl seated the new consultants-to tl1e Goard.~ representing 
teachers and teacher educators. namely~ f'1r. Qrn~ntin Christman~ l~orth 
Dakota (one-year term) ; Pr. J ames Guilincier~ {tt,m-year term) .Jllin.ois 
ancl Or. Vernon D. Luft~ {two year term) l~orth [)akota. He indicated 
that Or. Joe P. Dail, New York, who is also serving as a Consultant to 
the Board was unable to be in atten~ance. 

3. 

3. BRIEFING OF DUTIES -- The Chairman then briefly explained the Boards' 
function. their purposes and operatin0 procedures. He reviewed the role 
of the consultants~ and exnlained that the Officers, Directors and 
Consultants represent all chapters and members across the country and not 
necessarily a particular re~ion. 

4. NVATA REl:.Offf -- f'!r. Guilinger gave a brief report of the ~lVATA Executive 
f'Jeetin<~. He stated the !WAH\ 1f1as appreciative of the fact that the 
FFA reco0nizes vocational agriculture teachers as consultants to the Board 
and it is hoped their inputs can be of value for the furtherance of the 
organization. It was also brought out that having a National FFA Officer 
representative and a member of the FFA Board of Di rectors at the 1JVATA 
Executive Committee meetings adds greatly to their meetin0s. 

5. l~ATIO~lAL FFA OFFICER REPORTS -- Hational President Ken Johnson called 
on his fellow officers to give brief rerorts on their experience visits 
and other activities since they v:ere elected to national office. 

6. AATEA REPORT -- Dr. !Ji egers extended greeti n:ls on behalf of the A/HEA. 
He stated his orqanization tries to keep in contact Nith members by 
sending out three newsletters each year and having at least one of the 
consultants to the Boari:.; of Directors write an article on i; FFA Happeninqs 11

• 

He said that they appreciate the opportunity to have consultants on the 
uoard and that they are considerin~ themselves an integral part of the 
FFA, responsible for training FFA advisors. 

7. APPROVAL OF PREVIOUS f'1HlUTES -- The minutes of the ~Jovcmber 6-7 9 1977 9 

meetinri of the f'!atiornil Boarrl of Directors and nat ional Officers t'.!ere 
approved as written. 

8. APPROV/\L OF GOVERi"Jii'JG COf.ir'iITTEE MINUTES -- Mr. Harris revie~mcl the 
mrnutes of the December i6~ mlnutes of the Governinn Committee. It was 
moved by nob Hovis (Mr. Bunten)* seconded by Peg Arrnstron!) (Mr. Day) and 
carried that tiH~ minutes of the December 16~ 1977 s Governin~ Committee 
be accepted. (See App~ndix A). 

*Pcirentheses indicate joint action by the f·~ationaf FFA-1'.fffkers and Board of 
Directors. 

(OVER) 
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9. PlHWTES OF 50TH f·lAT_I_ONAl__FF/J, COiWE~ff IOf~ -- The minutes of the delegate 
sessions of t he GOth l'-lational FFf, Convention and Committee Reports 1.1.1ere 
reviewed in detail. This material had previously been sent to all State 
Staffs " Teacher Educators , r.iationa 1 Officers and 3onrd members. One 
correction was made in the minutes. The minutes state that the proposed 
ar;endnent to 1;RTICLE V. Sectio~_(Sec_~:md_p~_r_aoD!.2.b_L_~ncl}.RT.!f_LE VI. 
Section l'to of the national FFA Constitution ~'.las approved by the tleleaates. 
T!II s AMEfWME!'lT D IO rmT PASS. 

r~OTJOi'! -- It ~I/as moved by Dee Sokolosky (Mr. Day), seconded by Hm,iard 
Morrison (Mr. Mitchell) and carried that the minutes of the delegate 
business session at the 50th National FFA Convention be accepted as 
corrected. 

MOTI CH -- It \r.Jas moved by 1-lm'\/ard Morrison and seconded by Chris Hardee 
to accept the committee reports of the 50th National FFA Convention. It 
was moved by Peg Armstron9 (Vir. Day) seconded by Chris Hardee (Mr. Scrog~iins) 
and carried to amend the motion by insertinct the ~'lord s "as recommendations 
to the uoarcis 11

• The motion 1:.1oul d then read nto accept the committee 
reports of the 50th r.!ational FFA Convention as recommendations to the 
Boards 11

• 

10. OFFICIAL Di1ESS It h'as moved by Pen /\rristronq Wr. Ed~·1ards) seconded 
by Chris Hardee (f·:Jr. Day) and carri ecl that the followinq be approved as 
official dress and appear in the Official FF/.\ t:anual as follows: 

11 The offi ci a 1 dress for fer.ia le members is to be the 
official jacket zipped to the top , black skirt or 
slacks, white blouse9 FFA scarf and bl~ck shoes. 
For the 50th year only, the fashion scarf will be 
reco~nized as the Official FFA Scarf, alon9 with the 
blue FFf-\ scarf now offered by the FFA Supply Service. 11 

11 Thc off"icial dress for male members is . to be. b_lack s lac ks 9 
white shirt ~ blue FFA tie ~ black sho~~ ~nd socks and the 
official j~cket zirped to the top. For the 50th year only 
the 50th Anniversary tie will be recognized as an Official 
FFA Ti e along with the traditional solid blue tie. 11 

11. REPORT OF f"Jf-\TIO!~AL FFf\ TREJ\SURER - - r1r. J. 11:1. Campbe 11 9 f'.lationa 1 FFA 
Treasurer, reported in depth on the status of income and exoenditures 
of the national orf)a ni zation for t he six-month reriod9 Juli1 19.77 9 
throu~h December, 1977. 

12. REPORT Ano RECOMr:rnoATIONS OF T1lE FF/\ FHlf\fJCE COMf'HTTEE -~ Mr. Dav, 
Chairman of the F·inance Commlttee ~-· -thanked -,,fr-::-: E:-:- -~r: Hawkins 9 FFA ~ · 
Administrative Director , all Division Meads a nd all staff members for 
t heir cooperat ion in the preparation of budgets for the coming year , and 
a 1 so their wi 11 i ngness to project a budflet 1iJithout necessary expenditures. 
He also expressed aprreciation to Mr. ·J. f.J. Cil.npbell, Mational FFA 
Treasurer 9 and Mrs. Pauline D. Coiner, Secretary to r·Jr . Campbell. for 
their contributions to the or"anization. He then reviewed in considerable 
cietaii the minu t es and recommendations of the Finance Committee meeting 
hel d January 209 1978. 
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13. AOf.1HHSTRATIV::: ITEMS -- Mr. Hawkins aavc a brief report on the status 
of thenew warehouse bui 1 din~. · 

Foll_owin!"l announcements by f·1r. I !larris9 the r.ieetinfl \'JaS recessed at 
11:50 a.m. for photographs and lunch. 

Monday Afternoon - January 23, 1978 

1 ~-. 

15. 

16. 

The meetinq was reconvened at 1:10 p.m. 

PRESEi~TATIOll OF 1978-79 BUDGET! -- Messrs. Campbell and ~lat1ddns presented 
a proposed Consolidated Budgetj for FY 1978-79. r:r. Campbell stated that 
last Friday 9 January 20 9 the Finance Committee had met ani '. spent the full 
day acing ovrir the proposed budgets and asked a lot of prodding questions . 
He further~: $tated that the bud~et woulcln 1 t be officially adopted until the 
last session on Hednesday since additional actions by the Boards prior to 
adjournment mi0ht require adjustments in it. 

Rl\TIOi'!ALE FOR BUDGET TO BE PRO~IDEO BOA.RD l'lEMB ERS Ken Johnson stated 
that when the Flnance- tor.1mi ttee wassfl.!dyinq t he rroposed bud!1et that 
they had been provided a ratiobale at which· time it tvas su9gested that 

all the Loard members be qiven tj he rationale for actions in budgeted items. 
!.iithout objection the Chairman stated that he would be glad for the 
Board members to have the rationale and that in the future the Adminis­
trative Director would provide it prior to the review of the budget. 
The rationale would be similarto that provided by Mr. Harris on Program 
Division items. 

!Jhen discussin~! the travel monies srent by the national staff~ it t'li.lS 

sugr.iested by nr. Bunten that consi deration be riiven to pror'iotinq Fm 
in our · territories--i .e. /\~erica Samoa~ Guam~ Saipan? etc. 

REVIEU OF PRIOr. ITV EXPHlDITU~r:: I FROM CAPITAL RESERVE -- The Administrative 
Di rector presentedaiTs-·f of e~pencfifu-resfrom-the-capi ta l reserve that has 
accumulated over the last several years~ as well as many new items that 
~ere requested this year. He stated that some items already have been 
approved by the Board of Directors and f,!at iona1 Officers and there should 
be a priority listin~ made and a policy established for by-passin9 
previously approved items in favor of new proposals, if this is the case. 
Otherwise, constant disregard of previously approved actions may have a 
detrimental effect upon the reliability of past actions by the noards. 
The Chairman requested r~r. !lm1Jkins ~ the l·1iational FFA Treasurer and the 
division heads to subrni t such 6 priority 1 i st to the extent that funds 
are available and present the~ for consi deration at the July meeting. 
Source of funds for new projects need to be desi9nated when capital 
reserves are dan!:Jerously low. 

(OVER) 
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17. PROPOSl.\l SUBMITTED BY f'JVAT/l, -- A sheet regardi n~ the proposal on 
locatinf! the IJVJffA-1 s f'~ational Headquarters in the FF.i\ house available on 
the newly purchased property was discussed by Plr. Jim Guil i nger. He 
then reviewed the historical background and rationale concernin~ NVATA's 
proposal emphasizing that the i~VATA Executive Committee thought many mutual 
benefits could be derived for both oraanizations. Considerable discussion 
ensued regarding the possible advantages and disadvanta9es of l\JVATJ\is 
proposal. llr. Guilinger then reviewed some of the commit111en t s of ffJAH\ 
to the Board item by item which follows: 

"JANUARY 20~ 1973 

PROPOSAL 
NVATA OFFICE LOCATIOM 

1. IWATJ.\ desires to use the property purchased by the FF!\ for a f~ ational 
Office location. We are prepared to negotiate a ten (10) year 
agreement with option for an additional ten (10) years with five (5) 
year rene1:Ja 1 option thereafter. 

2. IWATA would assume the cost of office construction~ carpetin!13 painting~ 
etc. NVATA woul d assume the cost of the internal alterations in the 
residence; normal upkeep of the property after occupancy such as 
painting and minor repairs would be expected to be at fllVATA expense. 

3. IWJ\TA would desire to borro1;,1 its share of the remodelino costs from the 
FFA or other sources up to a total cost · not to exceed $259000~ at an 
interest fee of approximately 3% payable in monthly amounts over a 
ten-year agreement period with option to prepay if desired . . 

4. Expected time alloted: 

1. .Verbal agreement by both parties at the January FFA Board Mectinq. 
2. Signing of agreements-both parties-IWATA, Board of Directors Meetings 

February 11-139 1978. 
3. Contracts and arran~ements with county building authorities, 

architectual drawinas9 construction9 etc. to follow. 
4. Lqected occupancy by NVt\T/\-this time period (January=February 9 

1979). 

5. MVATP. wou1 d assume the FFA would make capita 1 improvement outlays 
to the property. 11 

f-10TIOf1i -- '/\fter further discussion9 it w.'1s r,1oved by Howard Morrison 
and seconded by Peg Armstrong to lay this current item of business on 
the table. ViOTIOfJ FlHLED. 

It 1.vas stated that before any action is taken on this matter that 
everyone should fully understand that the FFA Officers and Board of 
Directors are comrnited to an investr.ient of $259000. from the Reserve 
Fund to remodel the exterior and f·lVATA will borro1;1 up to $25,000 
from other sources for interior remodeling at 8% interest. 
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f.;onmJ It vJas moved by Chris Hardee Uk . Dunten) seconded by Dee 
Sokolosky (f-1r. r'litchell) and carried unanimously to accent the fi ve-Doint 
agree111ent, to empm'!e r Cl committee-to finalize the technicalities with 
i'N/ffA anc FFJ\ , and that their tor line of aareement Hill be $50,000 -­
~25 , 000 coming from the FF/\ and by a $25~000 loan from the FFA FounC:ation 
(approved January 25). It v.1as stated that this motion er:ipowered the 
comrdttee to si rin the contract of ac:reement tlith the IWAT/\ to implement 
this arrangement and that a progress report. would be made at the July 
Board meeti n9. (See Finance Committee Report--Paqe 2--J.\ppendi x E). It was 
further stated that thi :; r::otion includes the use of thG proprty not 
only for the r·J VJ\TJ.\ heaaauarters but it a1so includes the residence for 
the Executive Director.) 

COf.~l'l ITTEE !1JAMED -- The Chairman then named the fo 11 owi nn oersons to serve 
on this commttee. in addition to himself as an ex officio member: 

Ken Johnson 
E. J . Ha1,'.fk i ns 
Jim Guilinger 

Richard l~eber 
G. G. Scro~9ins 
Byron F. Rawls 

13. REPORT OF COf1rHTTEE Oi'l !<ANSl\S CITY ~1Er~ORIJ\L CO f"1r1Ef.:OP./-HHJG SITE OF FIR.ST 
f'UHIOW\L FF!\ COf l\/HffIOi'C---:--~--Th_e_C'ha'frman--called on tfr. ByronRa\,.1ls for a 
"f)rogress- reporfon-fl1e-l<ansas City marker comnemoratin9 the site of the first 
lJa tional FFA Convention which had been approved by the Boards at their 
November meeting. Mr. Rawls reported that approximately 20 key indivi duals 
had met in Kansas City on January 11 at t'llh ich time: it had been decided that 
the marker tmul d be pl aced at the corner of 11th ~, Baltimore on the wa 11 
facin q the ·entrance to Boatmen's r ank (wh ich was thounht to be the exact 
spot of the founding). He stated that the marker t".loul d contain a bronze FFP1 
enb l em, al on!; ui th the words: FUTUP-E FARMERS OF Al11ERIC/\ , the not to ~ and 
some brief historical information pertaininCJ to the foundinc1 of FFf\ in 
Kansas City, iJovemb~r 20 , 1928. He stated that they hoped to unveil the 
marker at the next FFA convention markinn the 50th anniversary of FFA at the 
next FF/\ convention. The Chairman stated that it sounded like a very 
appropriate marker and one that every Fm member 1n the United States shoul d 
be very proud. 

The Committee comprised of ~11r. Uilliam Harsh of Hallmark Cards , and Byron F. 
Rawls, Co-Chairmen 9 H. r! . Hunsicker9 Consultant . and members including 
Carl Humphrey ~ Missouri , Jay Dillingham, Rod Turnbull . Jim Leathers, 
Glen Hopkins, Robert Goodfriend and others as determined by Mr. llarsh9 
were authorized to proceed with the selection of the design and location 
as well as the financin(l . select ion of the sculptor and dedication ceremony. 

(OVER} 
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19. REPOHT OF PUBLICATIOi'J DIVISIOiJ -= f ~r. Uilson Carnes. Editor of The i~ational 
FUTURE FARf':ER. f.lagazine~ reported on the Publ·ication-Division status. He 
stated that they tvere havin9 a good year, hovJever~ !'.iains in increased 
business seem to be more than offset by i nfl ati on and cost increases. He 
then introduced To111 Davis 9 a recent flraduate of Purciue University 9 1#ho has 
now joined their advertising department. 

f-'ir. Carnes called on Glenn Luedke~ 1~dvertisin9 i'-'1anaqer. ; ~r. Luedke 
distributed copies of the summary of gross advertising expenditures for 
the calendar year 1977 and stated that as far as advertising sales in 
1973 they are 100kin9 forward to a positive year. 

Jack Pitzer~ Associate Editor of The Hational FUTUHE FP.RfvlER f ~agazine, 
then 9ave reports on the fff\ Calendar Pro~ram and F°F7'\UEE!<. 1-ie turned over 
an inventory list to Mr. Hawkins of the 29 official FFA calendar oil 
paintinrJs. 

Mr. Carnes stated that t\IJO convention committees in Kansas City -- the 
Viagazine Committee and the Program of !\cti vi ti es Corrn·nittee -- had 
suggested that they look into the feasibility of coming out vJith a rr.onthly 
magazine. 

HOTIGIJ -- It was moved by Peo Armstronri (Vir. Day) seconded by llowar<.l 
Morrison (Mr. Bunten) and curried that the Publication Division be 
conmendcci for their efforts on a job well done. 

The meetinr was recessed at 5:00 p.m. 

Tuesday Viornin0 - January 2L!9 197D 

The meetin~ was reconvened at 8:30 a.m. with all members of the Boards 
rresent. 

20. DISCUSSIOn OM UPDATED [JP,TI()[.jf-\l FFP. OPERATirJG POLICIES nr. Edt'Jards 
reported tffat a·s · -~lUthorfzecfat -th_e_ 0ii-{y9 - 19Tt~- 1foarcT-~~eetina~ a committee 
composed of E. J. Hawkins~ Wilson Carnes9 Lenni~ Gamage and himself had 
met at the national FFP, Center on January 11 and 12 to study and update all 
official FFA polisies includin0 the aprrovect uses of the FFA Emblem and to 
recommend specific procedures for keeping the policies current and for 
i nterpreti no the111. He al so stated that on Saturday~ January 21, another 
co~Jittee ha d met and had just submitted to the Coards recomme~cied chanqes 
in the operating and administrative policies that they had developed and 
updated. He stated that the goals of his committee were to surmiari ze 9 

ciarify and update all of the FF!'. policies and to place them in a t·Jritten 
handbook as a future refert:!nce for Board members, National Officers, 
staff membefs and other~ who may need them. 

f'10TIOf1 -- After discussing the present operating and administrative 
policfes ~ the recommended revisions of the committee as well as the 
the recommendations of the Review Committee of the Boards v1hi.ch met on 
January 21 ~ it t•JaS concluded that more time 1t1as needed to further study 
all of the policies in 9reater depth. Therefore~ it was moved by 
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Howard Morrison9 (Mr. Rawls) seconded by Peg Armstrong (Mr. r,1itchell) and 
carried to request the committee comprised of Viessrs. Edwards ~ Carness 
Gamage and llat11kins to complete its work on recommendations for change in 
Boards' policy and that this committeecomp}~te its work ancl have a revised 
co in the fiands of both uoards 30 d~ys b~Jore _!J:e -~uly_ me~ti n~ for fi na 1 
approval. It was stated that this committee woul ~ take into consideration 
the recommendations of the January 21 Review Committee.) 

A ne1r1 format for presenting the co111r.1ittee 1 s recommendations was suggested. 
~r. Edwards recommended that when t he policy handbook is rrepared that it 
shoul d be in a looseleaf form so that future changes can be inserted 
easily ; that one person should be responsible for updatin9 it after each 
Board meeting; andg that such revisions be officially distributed once 
a year after the J~nuary meetin~. He also recommended that the newly 
elected National Officers be ~iven a cony of the up-to-date policies 
immediately follm·linq their election so that they uill knmv t".rhat Board 
policy is at that point in time. ~le also stated that this practice 
should apply to all newly elected Board members and consultants to t he 
Boards. 

21 . QU~\LI FI CAT lOi'IS 0 F C/~!' .J D IDA TES FOR _ THE A~qER I CAN ROYAL QUEEf'l --- The present 
policy reads as follm\ls: "All candidates for the American Royal Queen are 
to be current active FF/\ raembers or past FFA members and shall be no less 
than 17 years of age or over 21 years old." 

f-10TIO!·; -- It i-1as moved by Dee Sokolosky 9 and seconded by Chris Hardee 
to delete the ~11ords 11 are to be current active FFJ\ members or past FF/\ 
members ---etc. 11 However~ it was the feeling of most members of the 
Boards that the queen candidates shoul d be active or past FFA members 
so that when they're rcpresentin9 the or~mnization they know 11 1tJhat they're 
talkinn abot,1t 11 and will be good representatives of the National FFA 
Organization and of a~riculture in general. The vote was called for 
which resulted in a tie ; therefore 9 the motion failed and the current 
policy rer;ia ins. 

22. TRAVEL I NSUR~NCE FOR TALENT PARTICIPAHTS - - It was pointe~ out that 
current FFA policies re9a~d in0 insurance of FFA members attendinn 
f~ational FF/\ Conventions is the responsibility of the respective States9 
except for the official dele~ates and officially approved participants in 
theUand and Chorus. It was su09ested that since the talent program 
is now a special project ·sponsored by the FFA Foundation that officially 
approved talent participants also be covered by insurance. · 

MOTIOl'J -- It \!JaS moved by Moward rtiorrison (Mr. Day) seconded by Rob 
Hovis (i'"r . Ra\:J l s) ancl carried that the word "ta l ent 11 be addecl after the 
word 11 delegate 11 so that the ne\~J policy will read as follows: 
11 Travel insurance of FFA members attendin~ National FFA Conventions ~ 
except for off i cial delegates, talent9 band and chorus participants 9 is 
the responsibility of the respective States". 

(OVER) 
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23. cor11·1 ITTEE REPORT OM CRITERIA Al\!D PROCEDURES FOR SELECTHJl~ ALL REGIOMAL AflD 
f~/\TIOf'·JAL FFA f-Ml.\RD tJrnNERS -- Dr . Larry Rathbun reviei,ied in detail the 
report of the Committee on Criteria anJ Procedures for Selectino All 
Regiona 1 and fiationa l FF/.\ /\1.t1ard l·! i nners which rr.et on Saturclay ~ January 21 ~ 
and ~ave them the rationale for many of the committee's actions. 

~·~OTIOM -- After thorow1hly reviewin0 and discussinci many items in the 
report ~ it 1/'!as moved by Dee Sokolosky (f· .. ir. ScrogginsL seconded by Peg 
Armstrong (f1r. Bunten) and carried to accept and implement all items in this 
report \/Jith the exceptions_Qf_.4A , 8P1 9 80 and 3E. (See /.\npcndix D.) 

24. RH'1/\Rl<S BY DR. CARLSOM -- Dr. Richard E. Carlson 9 Director of the Division 
of Vocational and Technical Education 9 U.S. Office of Education snake 
briefly. He talked of his background in FFA and complimented the. National 
Organization for the fantastic job of 1 eadershi p it is doing across the 
country. After 9ivin9 his observations of Ag/FFA, he challen(led the 
organization to be~in to desi~n and buil d a model to involve the non- vested 
handicapped students su90esting that they might be able to make a real 
contribution not only to agriculture , aqribusiness and societ.v but most 
of a 11 to tl1emse l ves. 

The meetin~ was recessed at 12 : 10 p.m. 

Tuesday Afternoon - Januar.v 24 ? 1978 

The meetin~ t-ias reconvened at 1:10 p.m. with al1 members of the Boards 
present. 

25. CONTI NUED REPORT OF COMM ITTEE ON CRITERIA A~D PROCEDURES FOR SELECTING ALL 
REGIOW\L Ai·!D i·JATIO!~AL FF/'. /\t'!l\RD HHH]ERS -- MOTI OI~ -- It was moved by 
Howard Morrison (Mr. Day} seconded by Chris Hardee (Mr. Mitchell) and 
carried that Item f';.-fi~ 11 Star Farmer/A9ribusinessman Sel2ction 11 of the 
committee 1 s report be accepted as policy. This item reeads as fo 11 mr.1s: 
11 Regional \.'J inners selected at the July Goard of Directors' meetinci by 
mer;1bers of the Goard from outside the reqi on. " (See /\ppendix D.) 

i lOTI Of~ -- After some discuss ion ? it was moved by Rob Hovis (f1r. Day) 
seconC.ed by Chris Hardee (Mr. 11itchel1) and carried that Item B-f\ ~ 
11 Recognition of 1'\dults 11 of t he committee's report be accepted as policy. 
This item reads as follows: 11 He recommend that the Distinquished Service 
/\ward be del etecl, This would result in a corresponding increase in the 
number of Honorary AmericErn Farmer Awards '.1 (See Appendix B.) 
f>JOTIOn -~ It was moved by Pe9 Armstron0 9 seconded by Rob Hovis and 
carried that Iten 8-0 of the committee's report on the Distinquished 
Service Citation9 be accepted , This action t·J_~~ not sustaTnedbYthe 
Boarcl of Directors, so the nu~ber to be selected remains at 3. (See 
fJ.ppendi x B.) -
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r!OTI0f·J -- It was move.d by Rob Hovis (Mr. Day) seconded by HmJard 
r''orrison (Mr. Bunten) and carried that Item 11

[
11 of the committee's 

report on the FF/\ Ha 11 of Fame be accepted. This i tern reads as fo 11 ows: 
"Ue recommend that we proceed with implementinq the FFf\ tlall of Fame 
by ha vi n(f l·!il son Carnes chair a committee to report at the July 9 1978 
uoard meetinn, recommendinf) a process for selecting and instailinq 
such ;nembers. 11 {See Apnendix C.) 

26. REPOflT OF CO~!Vi ITTEE Of! PROPOSED RECOl"JlliEHDATIOMS FOR fvJOD IFYINfi THE ~UJ.TIOHl\L 
FFA COi'!STITUTIO\'J g, BYLAHs- ·.:-.:--rT1e con1ni"fttee;-clia1 red cy Ted P,mick, 
submitted several proposed modifications in the i'lational FF/1. Constitution 
to be submitted to the delegates at the 51st National Convention. 

f10TIOil -- It was moved by Chris Mardee (r~r. Rawls) 9 seconded by Rob 
Hovi s-(Vir. Scroggins) and carried that the fol lm11in11 ConstitutioM l 
proposals be submitted to the clele9ate body at the Slst 1·Jational FFA 
Convention for their consideration: 

(f·!OTE: . Underscored portions denote chan9es.) 

ARTICLE V -- Section E, _Second Para0raph 

1. Honorary membership shall be limited to the Honorary Chapter Farmer 
or tlonorar.v Chnpter FFA Degree in the local chapter9 Honorary State 
Farmer or llonorary State FF/\ De0ree in the State Association and the 
ilonorary American Farmer or 11onorarv ,l\merican FFA Oe0ree in the 
National Organization. _ _,,_ __ _ 

ARTICLE VI -- Section A 

2. There shall be four der rees of active membershi~ based upon 
achiever.ient. These are (1) Greenhand; (2) Chapter Farmer or FFA; 
(3) State Farmer or FFA ; and (4) American Farmer or FFA. ---

ARTICLE XII -- Section B 

3. Each State /.\ssociation is entitled to send tll'JO delegates from its 
active membership to the national convention , plus one additional 
delegate for each 5,000 active members or major fraction thereof 
above the first 5,000~ such dele~ates to be selected as provided in 
the State Constitution or Bylaws. Fifty-one percent of the delegate 
body from at least 26 States shafl constitute a quorum. 

nOTIOfl -- It was moved by Oee Sokolosky , seconded by Chris Mardee and 
carried that the following Constitutional proposal be submitted to the 
dele9ate body at the 51st national FF/\ Convuntion for consideration: 

(OVER) 
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ARTICLE VII - Section A 

4. The State f\ssociation shal 1 determine the number of /\111erican Farmer 
Degrees to be awardeef'cornembers-ln the proifuctT6n-or~19rr5usfness 
segment. 

This _actiof! was not sustained by the _ _!3oa_r:~-~ Di r~ctors. 

27 . REPORT OF NOr'lHJATIMG COMMITTEE -- Dr. Richard t·!eber~ Chairman, riave the 
Report of the f•Jominatina .Committee . comprised of r1lr. Martin r:itchell 
anc.l f~ i r. H. E. Edward s ~ as follm-.1s: "The committee recommends that the 
individual select ed by the Central States SemiMr on J\gricultural 
Education to serve on the Fm Board of Directors ~ be nominated to 
represent the FF.L\ Board on the l1lVATA Board of Di rectors. 11 

28. 

2~ . --

"The committee a 1 so recommends that r1r. James Uarren. Pennsylvania, 
replace Hr. John Lacey, Colorado. on the Governing Committee of the 
FF/.\ Board of Di rectors. :i 

HOTIOf-l -- It t'l!as moved by f1r. Bunten, seconded by l'lr. Scroq~ins and 
carried that the action of the Board of Mational Officers be sustained. 

PROPOSED LETTER TO DR. ERNEST L. BOY ER - - Seventeen members of the 
l!.oard ., Consultants an<fl·:ational Officers met in a briefino session on 
relationshi ps of FFA/USOE:. R. l.L Cox ~ f\dministrative Secretary of the 
Nat ional FFA Alumn i Association presi ded. A letter directed t o 
Dr. Ernest L. Boyer, U.S. Commi ssioner of Educatiori 9 relative to 

· concerns between the Office of Educa.ti on and t he FFA 1:.ras prepared for 
presentation and action to the FFA Board of Direc~ors. · 

MATIOl~AL FFA SUPPLY SERVICE REPORT - ~ r~r. llarrv l\ndrews~ · nanaqer ~ qave 
a report on the backr. round and current status o{ t he Suppl y Service. · Me 
requested approval of tile followin f.' items for sale 9 or to be discontinued 
for sa 1 e. by. t he Supply Service : . 

1. Certain qirl s 1 je~"Velry items 1,1.!ith either the FFt\ emblem or Alumni 
emblem at tached. 

2. Spec i al plaque fo r members• use to dis play t heir 0.11Jurc1 pins ove:~ 
and above t he t hree that are allowed by policy to be worn on the jacket. 

3. Disconti nue sal e of certain je~'Jelr_v items for girls an.d deni m j acket s 
as stock is depleted. · 

f"!OTIOf! - - It was moved by Dee Sokolosky (Mr. ScrogginsL seconded by 
Howard Morrison (Mr . Day) and carri ed that the above three .items 
recommended by nr. Andrews be approved and implemented. 



30. REPORT OF SPECIAL STUDY CDr!/MITTEE Of-! OFFICIP.L FFA JACKET -- Mr. Gamage 
presented an in-depth report conce-rnTr10-var1ous-·aS:oe-cl:-S-on the Offi ci a 1 
FFA Jacket. This report recommended that serious study be given to · 
additional sources of supply. Various manufacturers were discussed and 
options that were available were offered. 

13. 

l~OTIOf'J -- After much discussion 9 it ~'!as moved by Pe~ Armstrong (Mr. Day) 
seconded by Dee Sokolosky (Mr. nitchell) and carried that the followin9 
recommendntions be accepted: 

l. That the National FFA Supply Service continue workina with various 
suppliers to brin0 about the best possible solution in the interest 
of the FFA. 

2. n n t the Supply Service continue with its present suppl for for the 
corninn. season. Formal bids to be rer:iuested frnm suprliers in June~ 
1978~ to cover subsequent yenrs. 

3. In the event that a contractural arrangement can be worked out to 
the benefit of the f,!ational FFJ-\ Organization 9 the Governing Committee 
be specifically authorized to approve or disapprove any arreements in 
principle9 if such should occur between Board of Directors meetings. 

MOTIOf.l -- It ~11as moved by Rob Hovis (f<'lr. DayL seconded by Peg Armstrong 
(Mr. Scrog~ins) and carried to set the price of the Official FFA Jacket 
at $19.50, beginning September 1. 1973. · 

31. STJHUS OF STUDY corr:r1ITTEE ON GRADES Af1!D S/.\LARIES -- At the July • . ] 977. 
meeting of the Boards it -t~as- autl1o_r_i zecfthaTastancii ng committee . meet 
to thorou9hly review and update the existing employment and salary 
policies and procedures .and report back to the Board with recommendations. 
Mr. Mat'llkins reported that job descriptions 'on employees would be written 
with the idea of restructuring the or~de s~stem, not necessarily to 
conform with the 0overnment system. Me said the committee would probably 
be composed of members of the Board of Directors and others. and that 
he t'/oul d be involved as a resource person. He further stated that every 
attempt would be made to have a mort; complete report for the July 
meeting. 

32. RECOViMENDATJOf'.JS FOR I MVOLVING 100% VO-AG/l\GRIBUSHJESS STUDEl'JTS IM FFA 
Hr. Day~ Chairman 9 ria-vethe repo-rf_o_f_the . Committee -for--fovo 1 Vl ng 100% 
Vo-Ag/Agribusiness students in FFA, comprised of Messrs. Guilinger, Meber9 
f -icLeod ~ Rat·ils, Edwards9 Sokolosky and Hovis as follows: 

(OVER) 
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Charries: 

11oH do we substantiate that FFA is an intearal rart of the instructional 
pro9ram? 

Alternatives from Discussion: 

1. Charge an annual chapter dues or annual chapter fee instead of 
membership dues. Such fees based on enrollment.(The AdGinistrativ~ 
Director has been instructed to study this question and report 
back at the July meetin~). This fee could be pai d by the local 
school entirely or it could be financed by dues, fund raising 
activities or school payment. It was pointed out that chapter 
adv isors will need to find a solution to the problem of involvin0 
100% of those enrolled in vocational anriculture as members without 
compulsory payment of dues. -

2. f1ssociate membership~ i.e. proposed amendment from l1anuary~ 1977 9 

Board meeting. It was pointed out that this action woul d likely 
be inadequate. 

3. Leave the situation as it is. 

4. Include Leadership and Personal Development in all statewi de 
curriculum. 

5. Stress 100% participation in all correspondence . regional 
leadership conferences, and state conventions. but continue to 
char0e for services provided by the national oq1anization t,1hich 
are not provicied f rom State and/or Federal funds. 

MOTIOll It was ri1oved by Peg J.\ rmstron9 (f' ir. Ra111lsL seconded by Dee 
Sokolosky (Vir . ilitchell) and carried that the Board of Directors and 
Nat ional Officers encourage 100% involvement and membership in Vocational 
Agriculture/A~ribusiness-FFA and brin~ this iten to the attention of all 
State Supervisors/State FFA Advisors. and solicit their su00estions in 
reachin~ this goal; and that the National Advisor and National Executive 
Secretary continue t he ir efforts in this area. 

33. REPOfH OF PROGFU\r-1 DIVISIOfl --
a. International- Lennie Gama~e, Proaram Specialist) Internationa19 
introciuced Gary Joh nson \'1ho will be t·m rkin0 as an intern in the International 
Depurtment until September. 

J\t the November meetin~ of the 30,ards, the lla tional FFf, Officers in their 
annual report urged the National Board and National Staff to encoura~e an 
International f10ricultural Experience Proqram for the national officers. 
f"1r. Gama9e stated that the Permanen t AJvi sory Commit tee had re vi et,1ed this 
proposal and were recorn~end in0 its approval by the Board for submission to 
the Foundation Goard of Trustees for funding. They felt this pro~ram 
coul d serve as the basis of a new understanding of the international 
situation anJ rrovide reference material for presentation throughout the 
year as a national officer and beyond. 
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HOTIOf~ -- It was movec1 by Chris Hardee (Mr. BuntenL seconded by Dee 
Sokolosky (Mr. Edt•iards) and carried that the Board recommend for Special 
Project Funding to the Foundation Board of Tr~stees the International 
{\9ricultural Experience Progra171 for the National FF/\ Officers, Star Farmer 
of /\merica anci Star Ari ribusinessman of America, and that this be imple­
mented with countries that cooperate with the FFA pronrarn9 including 
developing countri es. 

b. Archives - Mr. Gamage called on Hr. McDov1ell to report on the prooress 
being made on the Archives/Exhibit/Library project that v1as approve<l to 
be recommendecl by the Boards last July to the Foundation !3oard of Trustees 
for Special Project fundin~. Mr. McDowell advised that the Executive 
Council was working on this and that one member was takinn a personal 
interest in this rroject. This matter is on the agenda to be discussed at 
the Thursday, January 26, meeting of the Campaign Action Committee. 

c. Official FFA Manual - The committee met several times to take a look at 
the Manual and revisions have been completed. Mr. Chrisman advised that 
at the IWATA meetin9 in Decen:ber~ a resolution had been passed to discourage 
any chanf!eS in t he format of the flanua 1 and that it not be · cut so much as 
to require a local department to purchase Manuals alonq with the Student 
Handbook to carry on the FFP, instructional activities. f.lr. Gamarie advised 
that no major changes had been made. The r·Janual had been streamlined 
somewhat and t·!ill now be more readable~ but for all practical purposes it 
vJi 11 f unction the same way the i1anua l has always been used. 

cl. At·Jards Proriram - r ~r. Seefeldt distributed and reviet-Jert briefly with 
the Board the brochure on 11 Participa~ion in Selected FFA Activities - -
1976-77 .11 r~ short discussion follm1ed regardin(l this brochure. 

e. Record Dook and Student Handbook on SOEP - 11r . Seef e 1 dt then reported 
that the Committee for the Agriculture/Agribusiness Record Book that was 
approved in July ~ 1977, met and developed the first draft of the Record 
Liook and Student Handbook on SOEP. Ile advised that the materials being 
developed are not designed to be in compet ition with those states having 
good SOEP 1 s and established Record nooks; but that the committee is 
atter.iptinq to develop materials for those students not havinq SSEP's 
or appropriate Record Cooks. Copies of the draft of the SOEP book and 
Record Book were distributed for the Board1 s revie1:J. 

HOTIOf'l - ~ It Has moved by Peg Armstronq (Mr. Day) seconded by Dee Sokolosky 
(Mr. Scroggins} an ci carried that authorization be given to have the 
committee on the SOEP and the Record Book meet again in June to complete 
its work wi th a final report provided to the Board in July. 

(OVER) 



16. 

f. Proficiency and American Farmer Applications - nr. Seefel dt reported on 
the ongoinq pro~rams and the. Proffciency and American Farmer Applications. 
t\pplicatioffforms are being reprinted for the next three-year period with 
severa 1 changes in the inventory pages . The .. handbooks for these programs 
are also being revised and printed for the next three-year perfocl. t-!ithout 
objections, the applications and hahdbooks will be printed with these minor 
changes. 

T~1e Boards commended Mr. Seefeldt for his fine report~ especially 
re!)ardinn the Record Book and Student Handbook on SC'EP. 

INTRODUCTION -- Mr. Reuwee introduced Miss Teri Yeates from Illinois. 
who is--servfng as a student intern in the Information Department until 
June. 

The meeting l!Jas recessed at 5:00 p.m. 

l!eclnesda.v Mornin9 - January 25, 1973 

The meeting 11Jas reconvened at 8:10 a .m. by the Chairman wi th all members of 
the Boards present. 

34. LEADERSHIP DEVELOPMEf\lT UPDATE -- Mr. Tony Moyt~ Program Specialist, 
Leadership Development, reported on the upcominri 1978 Summer Conferences. 
The staff for this year's conferences will be: Scott McKains Director ; 
Bobby Tucker, f!!ike Jackson, Rob. Boyd9 Ron t·!il son ,, Julie Smiley and 
Bruce Maloch. Bruce Maloch's responsibilit.v will be primarily working i11ith 
the Advisors who attend tl1e conferences in developing lesson plans to be 
used as teaching aids. The Conference dates are as follows: 

June 5-10 July 10~15 
June 12-17 July 24~ 29 
June 19- 24 July 31 - Au9ust 5 
June 26 - July l 

State Presidents' Conference - ,July 16-22 

The promotiona 1 brochure wi 11 be ma i 1 ed to a 11 chapters in f'larch. The 
costs for this year's conferences t11ill be: Chapter representatives $150:. 
Advisors and wives $120. 

nr. Hoyt then announced the dates for the Regional Leadership Conferences 
and plans for this year 1 s i'Jational FFA Officers Tour. 



35 . . 

36. 

17. 

~ !ext, Mr. Hoyt proposed to the Boards the development of a Leadership Kit 
for traininn State and Chaoter Officers. The kit would be organized in 
such a vJay that it could be used by an officer, in individual study, by 
the advis6r in a classroom situatio~, or by national and state officers in 
gi:-oup leader~hip conference~. The ~ i~ v!Ould be ~ev~l?~eci in an attrac­
tive professional manner which woul• include an indiv1 aual handbook for 
each of the following officers: Ch!ptar President; Vice President~ Sec­
retary, Treasurer, Raporter and Sent inel . The kit vmu1d also include 
teaching aids, such as a film stripl on how to use it, relating to duties 
and responsibilities of each officel ; instructional guides, cassette 
tape on each office, etc. It would also include a detailed reference 
list of other leadership materials : vailabl e for further information and 
training. The proposal v.1as discussed and it l'Jas pointed out that many 
States already have si17iilar material available9 and peri1aps the kit could 
be developed as cooperative effort :1!iti1 the States. 

l·iOTIOd --· It v-Jas moved by Rob Hovis ( ~ · Ir. Day) seconded by Peg Armstrong 
(Nr. Bunten) and carried that the Program Sp~cialist-Lcadership Develop­
ment, be directed to continue his efforts in developin~ leadership 
materia·1 for chapter FFf\ officers \·1hl1 a report at the July meeting. 

Fm .CONTESTS -- f1r. Ted 1~mick, FFA Program Specialist- Contests presented 
to the Boards for approva 1 specific changes as adopted by U1c i~ationa l 
FFA Study Committee on Contests for Bulletin #4 - ~ational Contests, 
1979-'80-'81. The proposed revisio s were reviewed and discussed. ~r. 
Amick pointed out that the following change, Page 2~ Section I - 2nd 
Paragraph. would become effective i h 1978 ~vhile the remaining changes 
would not be in effect until 1979. I . 

,,JOTIOl'.L ·-- It t11as moved by Peg ArmsFrong (Mr . Mitchel 1 ) s secondeci by Rob 
Hovis (Mr. Scroggins) and carried to approve and implement the proposed 
revisions of Bulletin #4, Page 2, Sr

1 

ction I , Second Paragraph for 1978-
79. (Bulletin #4- to be distributed in April, 1978) . 

:JOTION -- It \0JaS moved by Rob Hovis ( ~:lr. Ed1rJards) seconded by Dee 
Sokolosky (Mr. Day) and carried to ~ mplement the remaining proposed 
chanoes in Bulletin #4~ to be effective 1979; and to add 11 GO days" to 
Section I - page 5 - Jumber 6, lastl sentence. (Bulletin #4 to be 
distributed in April, 1978). 

MEi:mE~SHI~ W\TimJ/\L Si\FETY COUfJCIL I ~ ~'.Ir. 1'\inick proposed. that the ~Fi\ 
Organization become a memoer of the 11lational Safety Council. He pointed 
out that the FF/\ has participated in the Youth Sessions of the i~ati ona 1 
Safety Council and their related a;,,1f rd programs for many years, and 
rJatfonal Officer representatives have been considered for positions on 
the f~ational Safety Council Board ot Directors. Upon approval~ any FFt\ 
Chapter order ing suppli es from the tJational Safety Council on FF,!\ 
stationery wi11 receive a 20% price discount. 

(OVER) 
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00TIO~ -- It was moved by Peg Armstrong (Mr. Day} seconded by Rob Hovis 
(i!ar. Rawls) and carried that the i"!ational FFA Organization become a member 
.of the l'~ational Safety Council i·Jith a close observation of t i1e safety 
program. 

iilr. Hunsicker reported t hat a letter t-Jas received from :ir. Harold E. 
Heldreth 9 Hanager of the Youth 1~ctivities Department, r~ational Safety 
Council, Inc.3 requesting FFA's approval to develop materials in the 
amount of $1 3000. The Goard of Qirectors and National FFA Officers un­
animously agreed that the i' ~ ational /\dvisor respond to ~ 1r. Heldreth's 
request favorably 9 but ·pointi hg out in his response that approval to 
develop the material is give~ vith the understanding that there will be 
no cost to the FFA. 

37. FFA STUDY GUIDE FOR TEACMER EOUCATORS .:.- \ir. Amick acquainted the Goards 
with plans to develop a special study guide for Teacher Educators. Such 

38. 

a guide ~ould include lesson plans to cover the FFA; it would serve as a 
self-study guide for traine~with · no FFA background, explaining how to use 
FFA materials, and in addition it will help the students to learn more 
about the various programs which the FFA has to off~r. This material 
has been in the d~v2l op ing stages for one year and some insti tu tions have 
been testing it. It is now ready for dis tri but ion in the upcoming 
rnPHASIS 1 78 workshops. It was suggested that the material be offered 
for sale through the Supply Service catalog 9 iJith an initial quantity of 
2,000. A discussion follrn:Jedj during uhich it was mentioned that the 
Board of uirectors had previously given approval to begin study and · 
development of these materials. 

HOTIOf~ -- It was moved by Chris Hardee (:.1r. Day ) seconded by Rob Hovis 
(I.Jr. Scroggins) and carried to approve t he distri bution of the Teacher 
Education Guides for sale through the ~ational FFA Supply Service and to 
approve the report on FFA Contests. · 

HffRODUCTJQ[.JS -- At this time the Chairman in t roduced f1r. Arthur R. Kurtzj 
Deputy Secretary 3 t·J i sconsi n Department of /\gri culture, Trade and Consumer 
Protection and Presi dent of t he National FFA Alumni Association; and ~r. 
Howard Sidney, Dean i\griculture and Technical College 9 Cobleskill, : '·Je~~1 
York ; .. 1r. Sidney is the Director of the Post Secondary Seminar 1r1hich \·Jill 
be held in Kansas City~ l\pril 12-14. 

LETTER :'1AILED TO THE U.S. cm11·nssIOrJER - OFFICE OF EDUCATIOt·J -- At this 
time Hr. Cox distributed a draft of a letter to t f1e Honorable Ernest L. 
Boyer, Commissioner, U. S. Office of Education, in \'fhich the FFA Board 
of Directors requests clarification, confirmation and assurance on several 
matters. The draft wis reviewed, item by item9 and several changes were 
requested and made. (See Appendix C) 

l•lOTI Oi~ - - It ',·ia.s t hen moved by Dee Sokolosky (;-Jr. Day} seconded by Peg 
Arnistrong ( ~r. Scroggins) and carried to accept the letter and to autho­
rize the National Advisor to transmit it to the U. S. Commissioner of 
Educati on , as corrected. 
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~TP..Ff PROGRA:· i OF[\CTIVITIES -- i:!r. Harris, :·l<:itional Executive Secretary 
and the Director of Program Division presented his report. He acquainted 
the Boards with background information, objectives, participation and 
hic;h ligh t s of E;\'(Pil!\SIS 1 73 . He then distributed a rnanag2rnent and s ·~aff-ing 
plan for .the 1978 IJational FFA Convention and it was reviewed item by item. 

I i lFOl~f"1ATIOi·J _..;. lir. Dan ReU11JCe, Di rector of Information 9 presented a 
status report on information projects: 

a. The Student Handbook has been completed and is being sold through 
. the Supply Servic~. 

b. The Rerwrters Handbook - There have been some delays in tile production 
of the l{eporter' s Handbook, i10wever, it · is nms being printed and the 
initial order of 3 ,000 has been shi pped . The book was written by members 
of tlie agricultural communications department at the University of Illinois, 
who were funded t~ith money in the FF/.\ Program Division budget. 

c. Information Intern - f'1r. Reu~1ee introduced 11 iss Teri Yeates of 
f,!aperville, Illinois, t\lho has been employed as an assistant to the IJirector 
of Information from January through June. 

d. 50th Anniversary - The 5Qth !-mniversary History Book was completed 
on schedule and a limited number of books v1erc on sale at tf1e i ~ational 
Convention. State Associations and Local Chapters including Alumni 
Chapters are encourag~d to pormote the sale of this publication, during 
the current 50th Anniversary year. 

e. FFA Hi story Film -- The hi story film of "LEARiHl'lG AfW THE U\l~o·i 
was previewed at t he Na tional Convention and is now in di stribution through 
Venard Films of Peoria. · 

f. History Slides -- \/ernard Films. produced an audio visual for the 
convention that combined part of the band and chorus l:Jit:i sli des depicting 
the hi story of the FF/\. Si nee the convention, these slides have been 
converted into a single screen presentation. A sound track to accompany 
these slides . is currently being developed, and the program is listed for 
sale in the FFA Supply Service catalog for distribution beginning in 
February. 

g. t\nnivers~ Pageant - i\ flag raising ceremony which was produced for 
the ~ational FFA Convention ~ith t he id~a that chapters across the nation 
might ~ant to duplicate it in commemoration of the organizations 50th 
.Year. The s 1 i de shrnrJ produced for the 50th r~ationa 1 Convention in Kansas 
City has been converted to a single screen production an<l 1r,Jil1 be available 
for distribution through the Supply Service beginning in Februray 1978. 

h. TV Spot Announcements -- Two TV spots (30 and 60 second) wer~ produced 
carrying an anniversary message depicting vo-ag/FFJ'.\ service to youth in 
agriculture/agribusiness over the last 50 years. · Nearly 200 spots we~e 
distributed to the State FFA Associations fre~ of charge. States can 
purchase additional copies of the spots if they desire. · 

( ovrn) 
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i. FFA Concept Film 11 AGRICULTURE 1 S NEU GEiffRATIOi l" - Filming is complete 
and Venaru Films has prepared a prev1 e 1r1 copy of it to be revi ei111ed by the 

· Hational Staff and \'Jational Officers in January. If ap:-iroved by the staff 
t he film will go in t o t he final stages of production, and it will be ready 
for production and di stri buti on by the end of February. It \•Jill not be 
made a'n.d 1 able . hm:ever , unti 1 it is i ntorduced at the L.JP fll\S IS '73 
meetings in Apri 1. :"Ir. Reuwee next reported on a fei:J changes in the FF.I\ 
Information Budget for 1978-79. including a new budget item in the amount 
of $2,850 for the use of an advertising and public relations agency to 
assist in placing the National Officer on television taks shows. Continu­
ing his report. ~r. Reuwee mentioned that the Food for America program 
is·o~e of the ~ost widely ~sed chapter activities ~cfoss the nation. In 
closing his renort, ~r. Reuwee acquainted the Boards with some of the plans 
fof the future in the area of public relations and information. The 
3oards complimented and thanked fir. Reuwee for his comprehensive report. 

41. l<fl. l~SAS CITY MG·lORli\L crn ·1MEMORATHJG SITE OF FIRST flATIOl'Jl\L FFi-\ COi\lVEfHIOi'l -
The Chairman presented for the Board's reviet·'J several drav1inqs for the 
commemorative marker which have been developed by the architect, 1-\fter 
reviewing the drmJi ngs, it i:Jas pointed out that they do not reflect the 
agreement made by the committee in Kansas City~ namely that the emblem 
be six feet high and placed on a separate block and the historical in­
formation to appear on another block. The Boards agreed that the FFA 
Emblem shoulu be G foot in size and authorized 11r. r~awl~ and 1··ir. Harsh 
members of the National Committee to make ti1e necessary modifications. 
~r. Rawls pointed out to the group that the architect must have final 
approval of the marker by Harell 1? in order to have the memorial completed 
for unveiling during t he convention in i~ovember, 1973. 

i10Tim.J It ~·1as then moved by Dec Sokolosky (i'ir. Bunten) seconded by 
Hm11ard "lorri son C'1r. Jay) and carried that the Commemorative ;:larker sha 11 
include a six foot FF/.\ Emblem and that it shall be completed in time for 
the dational FFP. Convention. ifovember 7-10, 1978. 

42. POST SECO!'m!~RY PROJECT REPORT -- Hr. Howard Sidney, Director of the 
/\pril 12-14 Post Secondary Seminar, distributed copies of a pr ogress 
report regarding a feasibility study and organizationa·l plan for a national 
Post Secondary f\griculture/il.gribusiness and Related Occupations Student 
Organization as a Special Project of the National FFA Foundation, funded 
by ~·Jhi te Farm Equipment Company. The report 1;.1as revi et-Jed and discussed 
item by item. The information has been sent to all states. The Chairman 
thanked and complimented !'lr. Sidney for his report. 

43 . REPORT OF THE l\LUi,llH f\SSOCIATIOi ~ Hr. Arthur R. Kurtz. President of 
the National FFA Alumni Association stated that he was honored to present 
his first report on behalf of the Alumni Association. He then acquainted 
the Boards \tiJith his background in FFA. He was a charter rnember in 1931 
of tile Baraboo FFA ; a graciuat~ of the University of Hisconsin, College 
of Agricultural and Life Sciences. and taught vocational agriculture for 
13 years. prior to joining the Wisconsin State Department of Agriculture. 
!:Jr. Kurtz was the first president of the llisconsin FFf, Alumni Association 
from 1 9 72-75~ and was elected to serve on the National Alumni Council of 
the FFA Alumni Association in 1975. 



Mr. Kurtz stated at the beainning of his progress report on Alumni 
activities, that t he .l\lumni /\ssociation is i ndeed proud that there 
is no need to ask for an additional line of credit. The FFA Alumni 
membership reached a high of 13, 532 members i n 1977. Life membership 
increased from 869 to 1,148. The ~ational FFA Alumni operated solely 
on r.1embershi p dues and the t rn ~O'.JO. grant from the FFA during the 
1976-77 budget year. The FF/.\ Alumni has made major t hrusts as a voice 
for vocational agriculture in t he area of governmental affairs. The FFA 
Alumni provi ded over $2,800. in leadership scholarships during 1977~ 
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and sponsored the National FFA Leadership Uorkshops as part of the ~ational 
FFA Convention. The Alumni also honored ninety-four Charter FFA !·1embers 
of the FF .. \ 1:.!ith thirty-four of them attending the Hational Convention. 

fir. Kurtz emphasized the importance of the Alumni's relationship with the 
FFA Foundation. The National FFA Alumni Council is most pleased with the 
Executive Sponsorship Program and the opportunity to promote the FFA 
Foundation durinq 1978. He distributed a brochure entitled "Future 
Farmers of Ameri~a Foundation, Inc. - Executive Sponsors - A Program of 
the National FFA Foundation, Inc. in Cooperation with the National FFA 
~\l umni Association". 

In closing his report, Fir . Kurtz asked the Boards for a commitment as a 
group to l end their support and guidance to the National FFA Alumni 
/\ssociation~ and briefly reported on concerns discussed by the Alumni 
Counc i l. He then asked the Boards' approval of the Alumni's proposed 
budget for FY 78/7Y, and permission to conduct Alumni sponsored Leadership 
Workshops at t he 1978 National FFA Convention 

MOT ION - - It was moved by Rob Hovis {i'1!r. Rawls) seconded by uee Sako 1 os ky 
1 ~ ;r. Day) and carried to approve the National FFA Alumni Association's 
Budget for FY 78-79 in the amount of $32, 900 · as recommended and approved 
by t he Alumni Council. 

f' 110TI Oi~ -- It was moved by Chris Hardee (Hr . Day) seconded by Peg 
Armstrong (Hr. Hitct1ell) and carried to authorize the l ~ ational FF/\ Alumni 
Association to conduct Leaders hi p Workshops at the 1978 National FFA 
Convention. 

This was follov1ed by a round of applause. 

44. NEH EQUIPi-JEiff ! ~EEDS - - rJr. Hat11 kins, Administrative Director of the FFA 
stated that in accordance ~,Ji t h a recommendation of the Fi nance Cammi ttee, 
each Uivis ion of FFA is allowed up to $5 ,000 of new cqui~nent as needed. 
He also stated that t he Finance Committee authorized him, in consul tati on 
with t he National Advisor, to make the purchases. Considerable discussion 
ensued. Some members of the Board thought that an in-depth study should 
be made as to exactly 1-.1ha t net'\f equipment is needed and that such a s tu c.iy 
be developed and priorities established. 

(OVER) 
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45 . 

MOTIOiJ - - It was then moved by Dee Sokolosky {Mr. Scrog9ins) seconcled 
oy Hob Hovis (Mr. Bunten) and carried to accept t he Finance Corr,mittee' s 
recommendation that up to $5,000. be allocated to each division for 
netrJ equipment. to be r1etermined by the tj ivision heads, Administrative 
Director and t he llational /l.dvisor, as needed. 

ViOTIOi'J -- It was further moved by Peg Armstrono (r1r . Uay) seconded by 
Howard r·~orrison {Mr. Scrogqins) and carried to establish a priority list 
of ne~·! equi pment nee<leci by all divisions and sent to members of t he 
~ational FFA Board of Directors and ~ational Officers. 

l'iDOPTI OIJ OF 6UDGET FOR FY 1978-79 -- Mr. J . M. Camobell s iJationnl FFA 
Treasurer 9 present ed the proposed budget for FY 78- 79 and l ed an i t em 
by iter.1 revi e\IJ . rle also called the Boards' attention to what had been 
approved thus far and necessary adjustments. · 

r.JQTION -- It \•.ias mov~d by Mm.vard Morrison (Mr. Scrogg ins) seconded by 
Rob Hovis (Nr. Day) and carried that the Registration Fee for the 
1978 National FFA Convention be increased fro~ $5.00 to $7.00. 

MOTION - - -It was t hen moved b.Y Rob ~lovis, seconded by Oee Sokolosky to 
include $2?8'50 in the budget for an advertisinn and public relations 
agency t o assist in placino i~a tional Officers on television t alk shows. 
The Motion Failed. 

f'IOTION -- It iMas moved by i l011Jard Morrison {t1r . Scrogg ins) seconded by 
Rob Hovis (Mr. Day) and carried to approve t he bu(Jget for the FFA 
Organization for Fiscal Year 1978-79 as corrected. (See Appendix D.) 

A~JOLiRNMENT -- There bein0 no f urther bus iness to come before the 
Boards~ the meeting was adjourned at 12:30 p.m. 

H. fL Hunsicker ~ Cl':a frr(!z.n 



HINUTES 

FFA GOVERNING COMMITTEE 
December 16 1 1977 

APPENDIX A 

The meeting of the FFA Governing Committee was conducted by telephone 
by H. tJ. Hunsicker , Chairman. Persons participating, included John 
W. Bunten and John W. Lacey. 

I t was moved by Mr · . Bunten~ seconded by Mr. Lacey and car1"ied that Wilson 
Carnes be authorized to employ Mr. Thomas A. Davis as Regional Advertis­
ing Manager for The National FUTURE FARMER Magazine at a salary based 
upon his education and work experience 1 and in keeping with the established 
salaries for the position (specific salary Grade and Step available to 
authorized individuals upon request to the National FFA Advisor or the 
Administrative Director). Mr. Davis is a recent graduate of Purdue 
University. He was a State FFA Officer in Indiana and has some experience 
in sales. 

C. Coleman Harris 
Secretary 



Af-Pendix __ B_ 

COl1r:1ITTEE TO REVIEW PROCESS FOR SELECTING AWARD WINNERS 

1. National Chapter Awards (BOAC, Safety, National Chapter) 

A. All applications are to be mailed to ~ Regional USOE/FFA Representative 
c/o National FFA Center 
P. 0. Box 15160 
Alexandria, Virginia 22309 

(Regional USOE Representative means that USOE staff person assigned to the 
National FFA Board of Directors from each of the Regions.) 

B. The National FFA Center will develop a procedure for receiving packages of 
applications and acknowledging receipt of packages shipped by states. 

C. Sealed packages will be turned over to the Regional USOE Representative. 

D. Judging Process 

1. The respective Regional USOE designated Representative is to organize, 
coordinate and make preparations for judging. 

2. Applications will be judged on a national basis by a committee of 12. 
(Three members from each of the four Regions selected by Regional USOE 
Representatives from among present teachers, teacher Educators and 
State Supervisors.) 

3. All applications to be scored against a single national standard. 

4. Regional BOAC winners to be selected by Committee members . from outside 
of the Region. 

5. National winner in each program to be selected by process used in pre­
vious years (use Committee of Business, Government and Agr i cultural 
Leaders.) 

2. Proficiency Awards 

A. All applications are to be mailed to: Regional USOE/FFA Representative 
c/o National FFA Center 

·P. O. Box 15160 
Alexandria, Virginia 22309 

B. The National FFA Center will develop a procedure for receiving packages 
of applications and acknowledging receipt of packages shipped by states. 

C. Sealed boxes will be turned over to Regional USOE/FFA Representatives 

D. Judging Process 

1. Regional USOE/FFA Representative is to organize, coordinate and make 
preparations for judging. 

2. Applications will be judged on a national basis by a Committee of 12. 
(Three members from each of the four Regions selected by Regional 
USOE/FFA Representatives from among present Teachers~ Teacher Edu­
cators and State Supervisors.) 

3. Regional applications to be scored against standards/expectations 
common to all Regions. 

4. Regional winners to be selected by Committee members from outside the 
Region. 

5. National winners in each area to be selected by process used in pre­
vious years. (Use supporters of the FFA invited by National FFA Ad­
visor. A Committee of 7 to 10 people meeting during National Convention. · 



A. All applications are to be mailed to : Regional USOE/FFA Representative 
c/o National FFA Center 
P. O. Box 15160 
Alexandria, Virginia 22309 

B. The National FFA Center will develop a procedure for receiving packages 
of applications and acknowledging receipt of packages shipped by states. 

C. Sealed packages will be turned over to the Regional USOE/FFA Represen­
tative. 

D. Jud3ing Process 

1. Regional USOE/FFA Representative to evaluate each application for: 

a. The degree award area (Production/Agribusiness) correctly matches 
the criteria for that award area. 

b. The degree falls within the quota allotment of the state. 

c. The application has been completed correctly, accurately and meets 
all constitutional requirements. 

4. Star Farmer/Agribusinessman Selection. 

A. Regional winners selected at July Board of Directors meeting by members 
of the Soard from outside the Region. 

B. National winners to be selected by process used in previous years. 
Finalists must bring _£ecord books to Kansas City for final judgi ng. 

S. Membership Verification of American Farmers 

* Applications must have a copy of the Official Membership Roster attached, 
indicating that the candidate is an official member. (*The page on which 
the candidate's name is on.) 

6. Public/Extemporaneous Speaking 

A. Regional USOE/FFA Representatives to organize and conduct Regional Car.­
test, including selection of Judges, Timekeepers, time and place. 

B. Regional USOE/FFA Representatives to report winner to National Advisor 
and supply four copies of manuscript by date specified. 

C. Judges for Regional Contests (not subregional) must be from outside the 
states participating. 

7. American Farmer Degree (The following changes in definition of Regarding 
Category in Which to Apply were adopted . ) 

B. Applicants must satisfy all constitutional requirements in regards to 
systematic instruction in vocational agriculture, membership, earnings, etc. 

1. The kind of degree is based on the kind of vocational agriculture instruc­
tional program (production or agribusiness) the applicant was enrolled in 
while in the public schools or the supervised occupational experience pro­
gram area (production or agribusiness) the applicant pursues following 
~raduation. The supervised occupational experience program (either the 
production or the agribusiness) must yield the necessary income to qualify 
the applicant for that specific degree. 

_')_ 



2 . Arplicants em:olled i ·:;. both ProductL. ,., &nd Agrihusir,es s lnstructicm1l 
Pro.:;rams while in the public sch·)ols may apply for a. deg·cee related to 
either of the instructional program areas (production or agribusiness). 
The Supervised Occupational Experience Program (either the Production 
or the Agribusiness) must yield the necessary income for that specific 
degree. · -~-

*Applicants qualifying for production agriculture only - FFA members must 
apply in this category if: 

a. The Vocational Agriculture Instructional Program qualifying the appli­
cant is production oriented, and 

b. The supervised Occupational Experience Program is basically that of 
entrepreneurship and relates to the Production Agriculture Instruc­
tional Program. This category includes forestry and the production of 
horticulture and nursery related crops or plants for wholesale 
purposes. 

Examples include but are not limited to : general farming , crop pro­
ducers, livestock and diversified producers, fruit and vegetables 
producers , forestry producers, and wholesale nursery related plant 
production. 

*Applicants qualifying for agribusiness only - FFA members must apply in 
this category if: 

a. The Vocational Agriculture Instructional Program qualifying the appli­
cant is agribusiness oriented , and 

b. The Supervised Occupational Experience Program yielding the necessary 
income claimed by the applicant to qualify for the degree is agri­
business in nature including entrepreneurship and relates to the 
Vocational Agriculture/Agribusiness Instructional Program. 

Examples include but are not limited to: agricultural sales/service 
(chemicals, feed, farm equipment) ; agricultural mechanic; parts­
person; retail horticulture and nursery employees, managers, owners; 
landscape gardener; greenskeeper; custom operator; forestry aide ; 
agricultural products inspector ; meat cutter; agricultural products 
grader; park managers or employees. 

*Special Approval: FFA members .!!!_ay apply in the agribusiness category if: 

a. Applicants vocational agriculture courses taken are production 
oriented, and 

b. The Supervised Occupational Experience Program yielding the necessary 
income claimed by the applicant to qualify for the degree is pri­
marily obtained on school owned property, or 

c. The applicant is in a wage earning situation where he or she are on 
farm placement, training as a farm manager, or farm employee on farms 
other tha~ family farms , family corporations, or family partnerships 
in which the applicant is personally involved. 

8. Recognition of Adults 

A. We recommend that the Distinguished Service Award be deleted. This will 
result in a corresponding increase in the number of Honorary American 
Farmer Awards. 

B. We recommend that the Honorary American Farmer Degree Award Application 
form be revised, simplified and "spruced up." 

-3-



C. We reccmmen:i t ba t t he VIP Citat irn be continued. 

D. We recommend t hat the Distinguished Service Citation to Associations be 
awarded annually to no more than a total of three agricultural Organi­
za t i ons 9 Companies 9 Governmental Organizations and other groups that have 
been supportive of the FFA above the local and State level. 

E. We recommend that we proceed with implementing the FFA Hall_ of Fame and 
that Wilson Carnes chair a Committee to report at the July 9 1978 Board 
meeting, recommending a process for selecting and installing such members. 



APPENDIX C 

Future Farmers of America is the national organization 
of students preparing for careers in production 

agriculture and agribusiness occupations. 

r'IHIONAL FFA CENTER, P.O. BOX 15160, ALEXANDRIA, VIRGINIA 22309 • PHONE: ('103} 360·36116 • CABLE: FFACENTER • TELEX: 89 9121 

Honorable Ernest L. Boyer 
Cornmi ssione:t:• 
U. S. Office of Education 
Washington, D. C. 20202 

·Dear Dr. ilover: 
~ . 

,January 25, 1978 

We, the Future Farmers of America Board of Directors and National Officers, wish to 
express appreciations and concerns for your review and action on several matters 
which need your c larification, confirmation and assurance. 

We very much appreciate the U. S. Office of Education's expeditious action t his past 
year to fill the vacancy created by the retirement of the Program Specialist/Execu­
t ive Secretary of the National FFA with full -time responsibility in Vocational 
Agricultur e/Agribusiness-FFA, which includes a mi nimum time in Marine Science. This 
Board is pleased to observe a fine rapport, working relationship and mutual interest 
withi n USOE/BOAE, FFA officials and staff. 

The FFA Organization originated with cooperation, good wisdom and.leadership from 
USOE (at that time known as the Federal Security Agency). For this, all of agri­
culture is deeply appreciative. 

We recognize and understand P.L. 81-740, in which Congress chartered and spelled out 
our mutual responsibilities and guidelines. Based upon the intent and requh 1 ement 
of this Law, we wish to specifically address several concerns directly to you as the 
Commissioner of Education. This Board requests your clarification and favorable 
action on five issues . 

1. Secretarial services and program ass:i.stance have been virtually cut off because 
of a staff retirement in this area. Yo1,lr direction for replacement will be 
appreciated. 

2. Duplicating and related services are crippled by extensive delay and inactivity. 
The work of Vocational Agriculture-FFA is severely handicapped by this 
inadequate service . Assistance is needed at an early date. 

3. Limitations on travel (only a total allocation of $1,000. for the National FFA 
Advfaor and $60 0. f or the National FFA Executive Secr•etary) a1'e a severe handicap 
t o carrying out the command and intent of the law. It is difficult to meet the 
program l~equirements without authorization of additional travel f unds. 

·------·-·--- ·----------
In C~oparation with the U. S. Office of Education, Department of Health, Education, and Welfare 
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4. '
1 t~l~pho ~-s~rvice for FFA p1mt>'"'ses is Vl..~ '- - ·~l l.y non- o~istent Requests for 

such services have been made repeatedly over t1 ... "?'""""-:- <1ev r - ~ , h 
has not been forthcoming: We ":ill appreciate you giving ~; .... ~ ... ~~~~i::i.~ · ma~p~rovai 
yvur early support and direction. · t _r 

5, By law, the FFA is entitled to legal services, interpretations, anu - ··..-LP ·~ · ·r r: 
the USOE legal counsel. These services have not been available for severat · =rom 
years. The cash costs in FFA member/student dollars has been excessive. Your 
support to reinstate legal services will be appreciated. 

As set forth in P.L. 81-740, we the members of the FFA Board of Directors and 
National Officers request your immediate attention and positive support. We offer 
the cooperation and availability for personal conference of a representative committeE 
of this Board to meet with you. 

We will ::ippred.2.te your- attl:mticn and response prior to March 31. Thank you very 
much. 

Enclosure: P.L. 81-740 

cc: Dr. John Ellis 
Dr. Wm . F. Pierce 
Dr. Charles Buzzell 
Dr. Richard E. Carlson 
Members, FFA Foundation 

Trustees 

Respectfully submitted, 
National FFA Board of Directors 

; 

·"· r · /--::> X f~r I • • :---r.; . 
-- - ' ' · ·~ II\ 

7 A~"' -,, ... ' 

Secretary - Arizona 

·!) l/"'J ) J·~) 'J". -~J.;L:~:(}.-+-~(-.~-~l,4~/~,~~u'l.ifw,-_ ~L~,__. ·'"-'-!~~...._~~ - Vice President, Iowa 
"'; ,,,/ . ,o . / d .- . .. ;; , . ", , - Vice President ~ Florida ....... ~~-"'-_._u.,..__. ....... ~:....:....J;...'-l....._ __ __ 

~a~,c - Vice President , Ohio 

- Vice President, Oklahom& 
/; 



APPEND I X "D" 

Approved January 25, 1978 

FUTURE FARr.1ERS OF AMERICA 

CONSOLIDATED BUDGET 

(Income and Expenses) 

July 1, 1978 through June 30, 1979 

Anticipated Income: 

Sales (Supply Service) 
Less: . Cost of Goods Sold 

Gross ·Income From Sales 
Advertising Income 
Calendar Sales 
Subscription Income 
Miscellaneous Subscription Income 
Membership Dues 
Convention Income 
Service Charge Income 
Interest Income 
Miscellaneous Income 
Discounts Received 
Royalties . 
Single Copy, Reprint & Binder Sales 
Special Sponsored Activities 
Washington ~onferences 
International 

Total Income 

Expenses: 

Salarie s 
Travel 
Stationery & Supplies 
Telephone & Telegraph 
Postage 
Freight Ri Shipping Expense 
Repairs-Office Equipment 
Audit 
Legal 
Clothing & Equipment (National Officers) 
Hospitalization Insurance 

0 VE R 

$4' 000, 000. 00 ; 
, 2,960,000.00 

$1,040,000.00 
642,713.00 
190,200.00 
404,250.00 

6,000.00 
386,250.00 
151,500.00 

70' 000. 00 ' 
18,000.00 
14,500.00 
, 5;000.00 

325.00 
· 200. bo 

0 
' 194' 469. 00 
286,150.00 

:· . .· 

~~ 3,409,557.00 

999,200:00 
144,015.00 

32,000.00 
26, 500. 00 ' 
28,050.00 

121,000.00 
6,550.00 

20,050.00 
8 ,000.00 
2,850.00 

12,700.00 



Expenses: 

Insurance Expense $ 
FICA Tax 
Retirement Plan Expense 
Disability & Life Insurance 
Miscellaneous Expense 
Payroll Expense 
Buil1ing & Grounds Maintenance 
Utilities 
Vehicle Expense 
Advertising Expense (Supply Service) 
Off ice Expense 
Shipping Supplies 
Depreciation-Equipment & Buildings 
Virginia Unemployment Tax 
Bad Debt Expense 
FFA Week Promotion 
Complimentary Subscriptions 
Complimentary Ca lendars 
Photography & Supplies 
Publicity & Promotion 
Special Activities 
Deleg~te Expense ( National Convention) 
Special Features ( National Convention) 
Celebrity Speaker ( National Convention) 
Career . Show ( National Convention) 
Sponsor Recognition 
Photos & Publicity ( National Convention) 
Communications (National Convention) 
Printing (National Convention) 
Convention Setup 
Supplies (National Convention) 
Other Convention Services 
Misc~llaneous Convention Expenses 
Archives 
Ed. & Leadership Materials 
International (Promotion & Publicity) 
National Officer Scholarships 
Regiotial Leadership Conferences 
Awards 
Magazine Production & Distribution 
Advertising & Ad Promotion 
Advertising Rep. Commissions 
Cash Discounts ( Magazine) 
Spa6e Discounts (Magazine) 
Livest6Ck & Ed. Discounts (Magazine) 
Agency Commissions (Magazine) 
Fulfillment . Costs ( Mailing List) 
Membership Ro s t e r 

2. 

9,800.00 
66,900.00 
81,000.00 
43,700.00 

3,400.00 
1,900.00 

66,000.00 
30,000.00 
1,600.00 

38,000.00 
800.00 

26,000.00 
40,600.00 

1,450.00 
500.00 

19,500.00 
1,000.00 

725.00 
3,750.00 
7,200.00 

18,200.00 
8,500.00 
4,000.00 
5,000.00 

11,270.00 
1,150.00 
5,700.00 
1,600.00 

16,525.00 
12,140.00 
5,650.00 

38,675.00 
.700. DO 

7,500;00 
7,300 . 00 

12,150.00 
9,000.00 
3,000.00 

11,454.00 
509,000.00 
16,760.00 
13,930.00 
9,641.00 

34,000.00 
2,570.00 

87,409.00 
25,000.00 

7,000.00 



Expenses: 

Calendar Production Costs 
Calendar Promotion 
Calendar Sales Commission 
Calendar Returns 
Unsold Calendars 
Calendar Discounts (State Assn.) 
Loss on Shipments 
Sales Adjustments 
Shortage on Orders 
Discontinued 8z. Obsolete Merchandise 
Damaged Merchandise 
Discounts Allowed 
Sponsor Recognition Program 
Loss-Disposal of Equipment 
Interest Expense (Construction Loan) 
Sales Tax Expense 
Washington Conferences 
International 
Shortage 

Total Expenses 

Projec ted Income 

Projected Expenses 

Projected Income to Capital Reserve 

3. 

$ 102,407.00 
14,000.00 
25,000.00 

650.00 
0 

1,200.00 
2,500.00 
1,200.00 

500.00 
1,500.00 

750.00 
5,000.00 
3,250.00 

0 
12,500.00 

0 
194,469.00 
286,150.00 

0 

$ 3,380,640.00 

$3,409,557.00 

3,380,640.00 

$ 28,917.00 

NOTE: Due to uncertain future economic conditions this budget 
is approved with the provision that it be re-evaluated 
prior to its implementation July 1, 1978. If it is found 
that anticipated income is unrealistic the budget will be 
re-submitted to the Finance Committee and Board of Directors 
at the July, 1973 meetings for possible revision. 



JANUARY 20, 1978 

PROPOSAL 

NVATA OFFICE LOCATION 

1. NVATA desi]'.'es to use the property purchased by the FFA 
for a National Office location. We are prepared to 
negotiate a ten (10) year agreement with option for an 
additional ten (10) years with five (5) year renewal 
option thereafter. 

2. NVATA would assume the cost of office construction, 
carpeting, painting, etc. NVATA would assume the cost 
of the internal alterations in the residence; normal 
upkeep of the property after occupancy such as painting 
and minor repairs would be expected to be at NVATA expense. 

3. NVATA would desire to borrow its share of the remodeling 
costs from the FFA or other sources up to a total cost 
not to exceed $25,000, at a interest fee of approximately 
3% payable in monthly amounts over a ten-year agreement 
period with option to prepay if desired. 

4. F.xpected time alloted: 

1. Verbal agreement by both parties at the 
January FFA Board Meeting. 

2. Signing of agreements-both parties-NVATA, 
Board of Directors Meeting, February 11-13,1978. 

3. Contracts and arrangements with county building 
authorities, nrc~itectural drawinrs, construction, 
etc. to follow. 

4. Expected occupancy by NVATA-this time period 
(January-February, 1979). 

5. NVATA would assume the FFA would make capital improvement 
outlays to the property. 
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M E E T I N G 

FFA FINANCE COMMITTEE 

FRIDAY, JANUARY 20, 1978 

NATIONAL FFA CENTER, ALEXANDRIA, VA. 

The meeting was called to order at 9:30 a.m. by Mr. Paul 
M. Day, Chairman (State Supervisor, Agricultural Education, 
Minnesota). Those attending were G. G. Scroggins , Vice 
Chairman-Secretary (Assistant Director, Agricultural Education, 
Texas); H. N. Hunsicker, Nation~l FFA Advisor; J. Ken Johnson, 
National FFA President; Julian M. Campbell, National FFA 
Treasurer (State Supervisor, Agricultural Education, Virginia); 
and Edward J. · Hawkins, FFA Administrative .Director. Mr. Coleman 
Harris, National Executive Secretary (Program Division); 
Mr. Wilson Carn~s, Editor, Nati6nal Future Farmer Magazine, and 
Mr. Harry J. Andre~s, Manager, National FFA Supply Service, 
attended at ~ari6us :times to di~cuss their budgets. Mr , James 
Guilinger, Mr. R. C ~ Weber, Mr. W. A. McLeod, .Jr., and 
Mr. Quentin Christman, Exeputive Council of the National Vo­
cational Agriculture Teachers Association, attended . to . present 
a special request. Mr. James W. Warren, Jr. (Senior Program · 
Officer, USOE, Philadelphia) was unable to attend. 

Review of Investments 

Mr. Julian Campbell, National Treasurer, reviewed the 
current investment .program showing a balance of $320,000.00 
on deposit with interest rates varying fr6m 6% to 7.75%. He 
pointed out that normally the FFA has investments amounting to 
$600,000.00 at this time of the budget year. Purchase of the 
new property and completion of the new warehouse facility from 
capital reserve were factors in reduction of investments. 

Cash Flow Report 

Mr. Hawkins, Administrative Director, · explained the problem 
of managing cash flow in order to place current funds in savings 
accounts and still have money to meet current exp~nses. He gave 
a briefing on the outstanding funds due from open account mer­
chandise sales, . ·membership dues, and line of credit to . the Alumni. 

The Chairman requested that Mr. Haw~ins investi gate the 
possibility of a chapter membership fee rather than dues, and to 
project a schedule for various size chapters, and report to the 
Finance Cammi ttee at the <July meeting. 



Review Of Consolidated Budget 

<) 
"-'. 

A detailed review of l ine items for both income and expense 
was conducted. Recognizing that the budget was projected in a 
deficit position, particular attention was given to those 
expense items that could be reduced, and those income items 
that might be increased to assume a balanced budget. It was 
agreed that the divisional budgets, when reviewed with assis­
tance from the division directors, the deficit condition may be 
rectified. 

Special Request By N.V.A.T.A. 

Representattves of the N.V.A.T.A, met with the Committee and 
presented a proposal for µse of the . buildings on the newly ac­
quired FFA property as a location for their National Headquarters. 
(See attached proposal). After discussion it was moved by Ken 
Johnson, and seconded by G. G~ Scroggins that the Finance Com­
mittee recommend to the Board . that. an . expenditure, not to e~ceed 
$25 ,000.00 , be made from capital reserve for major items of re­
novation and improvement and make the property available to 
N.V.A.T.A. It was further moved .by · Ken Johnson, seconded by 
G. G. Scroggins that the FFA_Board of Directors recommend to 
the FFA Board of Trustees of the Foundation approval of a loan 
to N.V.A.T.A., not to exceed $25,600.00 for additional im­
provements to the bouse, and to convert the garage to an office. 
The motions passed. 

It was also moved by Ken Johnson, seconded by G. G. Scroggins, 
that if the Board of Trustees of the Foundation does not approve 
the loan for improvements, then the FFA would make the loan at an 
interest rate of 8%, with early payment privileges, payment to 
be made iri .equal monthly payments for a period of 10 years. When 
the N.V.A.T.A. no longer makes use for the property it will re­
turn to the FFA intact with all improvements. The motion passed. 

It was moved by G. G. Scroggins, seconded by Ken Johnson to 
instruct !Jr. Hawkins, in the event the FFA approves the loan, to 
prepare a detailed contract with respect to the responsibility 
of both parties for liability insurance, maintenance and upkeep, 
major repairs, utilities, etc. The motion passed. 

National FFA Supply Service Budget 

Mr. Harry J. Andrews, Manager, reviewed with the Committee, 
the Supply Service budget for 1978-79. He indicated that it was 
predicated on a $2 .00 increase in the price of the of i icial FFA 
jacket to cover increased costs. Mr. Andrews agreed to reduce 
his expenditures as follows: Item 5002 - Advertising - $2,000.00; 
Item 5110 - Travel - $1,000.00; and Item 5111 - Vehicle Expense -
$150.00; a total of $3,150.00. It was moved by Ken Johnson, sec­
onded by G. G. Scroggins, to commend Mr. Andrews on his excellent 
budget presentation, and for adjustments in expenditures. The 
motion passed. 



3. 

National Future Farmer Magazine Budget 

Mr. Wilson Carnes, Editor, reviewed with the Committee, the 
Magazine. budget for 1978-79. Mr. Carnes agreed to reduce his ex­
penditures as follows: Item 6053 - Printing - $10,000.00; and 
Item 6021 - Advertising Promotion - $1,000.00; a total of $11,000.0( 

.The Cammi ttee recommended that Mr. Carnes initiate a study to 
<let.ermine what the · effect would be if the FFA decreased the numb e r 
of issues of the ~agazine from 6 to 4. The study is to be presente · 
to the Board in July, 1978 and should reflect any reduction in co~t2 
of printing and postage as ~ell as possible reductions in adver­
tising income as well as any other pertinent information due to 
a reduced number of issues. 

It was moved by G. G. Scroggins, seconded by Ken Johnson to 
thank Mr. Carnes for working with the Corr.mi ttee to reduce. expend­
itures, and commend him and his staff for the fine job they are 
doing with the National Future Farmer. The motion passed. 

Alumni Budget Review 

Mr. Woody Cox, Administrative Secretary reviewed the Alumni 
budget with the Committee indicating his desire to achieve the 
budget objectives and not request additional funding from the FFA. 

It was moved by Ken Johnson, seconded by G. G. Scroggins that 
the Finance Committee recommend to the Alumni Council that the 
refund to State Alumni Associations for life memberships be dis­
continu8d. The motion passed, 

It was moved by Ken Johnson, seconded . by G. G. Scroggins that 
the Finance Committee recommend to the ·Alumni Council that the 
title of "Administrative Secretary" be changed to Pro g ram Specialis· 
(Alumni). The motion passed. 

Mr. Cox was complimented on the realistic budget which will 
be presented to the Alumni Council and Board of Directors. 

Program Division Budget 

Mr. Coleman Harris, National Executive Secretary, reviewed 
with the Committee, the Program Division budget for 1978-79. 

A discussion was held regarding overhead costs for inter­
national projects included in the budget as a "break even" line 
item. It was moved by Ken Johnson, seconded by G. G. Scroggins 
that an administrative cost be included in all funded projects 
with A.I.D. and the Department of State. The motion passed. 

A discussion followed regarding expenses of the National 
Convention which revealed many costs from the various Divisions , 
especially trave l, that does not appear on the Prog ram Division 
budget. In order to alleviate some of the pressures from all of 



4. 

the income generating operations, it was moved by Ken Johnson, 
seconded by G. G. Scroggins, that the Finance Committee recommend 
to the Board that the Convention reg istration fee be increased 
from $5.00 to $7.00 for the 1978 Conven~ion, and that any income 
generated over and above the approve d Convention budget, be 
credited to operating income to support the consolidated FFA budget. 

It was moved by G. G. Scroggins, seconded by Paul Day that 
Col eman Harris and his st a ff be commended for the excellent manner 
in which the Program Division has conducted program activities of 
the National Organizati6n. The motion passed. 

Aclm1n1§tration and Fiscal Budget 

Mr. Hawkins, Administrative Director, reviewed with the Com­
mittee, the Administrative Division budget for 1978-79. 

It was moved by Ken Johnson, seconded b y G. G. Scrogg ins that 
Mr. Hawkins be commended for the ma nner in which he has managed 
the financial affairs of the National FFA Organization. 

New Equipment Requests 

A detailed discussion was held regarding major equipment 
requests, and other funding priorities. After reviewing the 
balance in Capital Reserve and the anticipated deficit budget, 
it was moved b y Ke n J ohnson, seconded by Paul Day, t h a t t h e 
Finance Committee recommend to the Board that each operating 
division be allot e d up to $5,000.00 for new or replace ment 
equipment, and that the priority li s t r emaip active for r e ­
consideration at future meetings. The motion passed. 

There being no f urther busines~ to come before the Committee, 
the meeting adjourned at 5:00 p.m. 

Appro ved: 

Paul Day 
Ch airman 

Respectfully submitted, 

G. G. Scroggins 
Vice-Chairman-Secretary 
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