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Consider the areas of training listed below to see if Performance Management
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Training tailored to department needs

e Do your employees need specific types of
training designed for their needs and
interests?

Fundamentals of Supervision (FOS) Series

e Do you need an intensive, experiential
training series for supervisors that
emphasizes practical application?

Administrative Support Professionals Series

e Do your support staff need to develop
competencies essential for success in their
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roles and to develop a network of colleagues
throughout the campus?

Legal Compliance Series

¢ How do we stay current and in compliance
with state and federal laws effecting
employment?

Diversity Awareness and Managing Diversity

e Do our staff have the competencies
necessary for success for working in and
managing a diverse workplace?

7 Habits of Highly Effective People ®

¢ Do we handle everyday challenges and
difficulties in a proactive and constructive
manner?

Crucial Conversations: Tools for Talking When
Stakes are High ®

o Are we skillful at communicating in
situations characterized by opposing
opinions, strong emotions and high stakes?

Leadership in Dynamic Organizations

e Is there a way to meet and talk with 1UPUI
administrative leaders about current
leadership issues and challenges facing our
campus?

Train the Trainer

¢ How do we design and deliver job-specific or
topic-specific training to our employees?

Achieving Effectiveness through Negotiation
Series

e Do we have an effective, practical, and
efficient approach to negotiation?
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