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PREFACE

The membership analysis survey was conducted by the International Board
Committee on Membership composed of W. Eugene Wolcott, M.D., Chairman; Charles S.
Donley; and Fred G. McAlister. Its purpose was to secure factual information
regarding the status and attitudes of Kiwanians about Kiwanis as a basis for the
future development and adjustment of the administrative and activity programs of
the organization.

The tabulation and compilation of reactions to the questions and their
interpretation were prepared by the Department of Research of Kiwanis Interna-

tional. n /i 7
Method of Conducting Survey ) /4k¢477?

>

s biéngk were included in the

governors and lieutenant governors, the distrdet chairmen on classification and
membership and the chairman of the International Commij
Membership. Each of these officers and chailrmen was
of the Board Committee on Membership on April 15, s6liciting his cooperation in
conducting the survey and outlining the procedure to be followed in distributing
questionnaires. A few days later each officer was sent a quantity of the printed
questionnaires (a sample of which appears as Exhibit A at the end of this report)
for distribution to the active, reserve and privileged members of his oyn g}pb.

-
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The officers were asked to annou 96‘522J§%£€g§f2€?é£§€1lclub meetfiéz
during the week of April 28, explaining that uestionnaires would be distributed
to the members before the next weekly mefting. Each officer was asked to urge

the members of his club to study the quegtiphnaire, fill it out completely and
frankly, and return it to him sealed in an accompanying business reply envelope
during the week of May 5. After return of the questionnaires by the members to
the cooperating officers, the officers were asked to mail them to Chairman Wolcott
at his office in Des Moines, Iowa, on or before May 15.

As the returned questionnaires were received by Chairman Wolcott, a
record of receipts was kept and daily shipments of the returned ques tionnaires
were made to the Department of Research at International Headquarters for tabu-
lation.

On May 15 a second letter was sent by Chairman Wolcott to a ma jority
of the officers cooperating in the survey, again urging them to secure as large
a return as possible from the members of their clubs.

The method of distribubtion of the questionnaires made possible a double
check on the response. First, the cooperating officers were able %o check the
returns of the members of their clubs and to encourage as large a response as
possible. Second, the chairman of the Board Committee on Membership was enabled
to check the response of the cooperating officers, urging them to secure a large
return from their members.

The method of distribution possessed the added advantage of making
possible greater reliability of response on the part of individual Kiwanians inas-
much as they were given questionnaires to be filled out at their leisure and not
at o olub meeting. This method permitted each Kiwanian to devote more time and
thought to his answers then would have been possible if the questionnaires had
been answered hastily at a regular club meeting.
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Scope of Survey

As‘already stated, 303 selected Kiwanis clubs or 14.7% of the active

" clubs in Kiwanis International as of March 31, 1940, were included in the survey.

A total of 21,304 active, reserve and privileged members or 20.2% of such member-
ship in Kiwanis International were asked to f£ill out quesbtionnaires. With this
distribution and the widespread representation in the survey of clubs of all
sizes, in all types of communities and in all sections of the organization, the
survey ocan be said to be representative within certain limits of Kiwanis Inter.
national.

A list of the clubs inoluded in the survey appears at the end of the
report as Exhibit B. Data concerning the number of questionnaires sent each club
and the response are presented in connection with the list. Information is amlso
included showing the bases used in distributing the clubs to various Population,
Membership, etc., Classes.

In addition to completed reports received from clubs included in the
survey, 292 questionnaires were received from 100 clubs not included in the
survey. Also 14 questionnaires were received on which the club name was not
written in and could not be deduced from the postmark. The following reasons
for receipt of completed questionnaires from clubs not included in the survey
are given:

1. A Kiwanian attended the meeting of a neighboring club, which was
included in the survey, for attendance make-up credit. At the meeting question-
naires were distributed to all present regardless of club affiliation. Conse-
quently, the Kiwanian received a questionnaire, filled it out and mailed it to
Chairman Wolcott in Des Moines.

2+ A club included in the survey held an inter-club meeting with
another club. At the inter-club meeting all Kiwanians present regardless of club
affiliation were given questionnaires to fill out and return.

3+« A Kiwanis officer or chairman, misinterpreting instructions, dis-
tributed the questionnaires sent him to members of clubs other than his own.
This is true of some lieutenant governors who distributed questionnaires to clubs
throughout their divisions rather than to their own olub membership. In several
instances of this sort lieutenant governors were written personal letters and
sent additional quesbtionnaires for distribution to the membership of their own
clubs.

4. Fach cooperating officer and chairman was sent a few extra ques-
tionnaires to make certain that he would have a sufficient supply for distribu-
tion to the members of his club. In some instances following a complete dis-
tribution to his own club, an officer gave the remaining questionnaires to the
members of a neighboring club to be filled out and returned. A variation of this
procedure occurred in a few instances where officers distributed questionnaires
to members of their own olubs who were present at a club meeting, while those
who were absent received no questionnaires. Then the officer distributed both
extra and undistributed questionnaires among the members of neighboring clubs.

Questionnaires received from clubs not included in the survey and with
the club name unknown were grouped separately. They are included in the first
section of the report which presents an analysis of Kiwanis International but are
not ineluded in other sections.




Report Sections

The report is divided into the following six sections, the page numbers
of which appear in the Table of Contents:

1. Analysis of Kiwanis International.
This seotion analyzes all twenty-eight questions in the
questionnaire and presents responses both from ¢lubs
included and not included in the survey.

2. Analysis of Clubs‘Aocording to Population of the Community.

In this section a comparative analysis of responses from
clubs included in the survey, allocated to various popula-
tion classes, is presented in addition to a comparison with
Kiwanis International.

3. Analysis of Clubs According to Size.

This section presents a comparative analysis Jf clubs
included in the survey grouped according to size. A
comparison with Kiwanis International is made.

4. Analysis of Clubs According to Length of Existence.

A comparative analysis of clubs included in the survey and
with Kiwanis International, grouped according to length of
existence since completion, is presented in this section.

6. Analysis of Clubs According to Attendance Averages .

In this section clubs are grouped according to their attend-
ance averages and are compared with each other and with Kiwanis
International.

6. Analysis of Distriets.

Clubs inecluded in the survey are grouped by distriets and
comparisons are made between them and with Kiwanis Inter-
national.

Summaries of the high points of the foregoing sections appear at the
end of each section.

The report presents analyses of Kiwanis International as a whole and
the five major variables affecting club response. Thus, the atbitudes of
Kiwanians in large and small clubs, in old and new clubs, in various sections of
the organization, etc., may be readily ascertained and utilized in future Kiwanis
program development.
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Timeliness of the Survey

The timing of the survey provokes three thoughts:

1. For several comparisons it was necessary to utilize figures based
upon the United States Census for 1930 and the Canadian Census for 1931. There
is no doubt but that significant population and other changes have taken place
since the times those censuses were completed. The survey would have been more
timely had it been conducted in 1941 or 1942 rather than during the current year .
If conducted in 1941 comparisons could have been made with greater accuracy with
the United States Census of 1940, and if conducted in 1942 more accurate com-
parisons with the Canadian Census of 1941 and the United States Census of 1940
would have been possible.

2. The survey is timely insofar as present trends and changes in
thought on the part of business and professional men in the United States and
Canada are concerned. Pressing world and domestic problems are reflected to
some degree in the report, and the progrem of Kiwanis should benefit in the
immediate future through the utilization of this timely information.

3. The season of the year in which the survey was conducted was ideal
as Kiwanis clubs generally reach a peak of efficiency during the month of May
with a second peak in the autumn. Unfortunetely, however, a longer period of
time was not possible between the distribution of the questionnaires end the
development of this report. If additional time had been available more thought
and study could have been devoted to the report and to the interpretation drawn.

Tabulation of Answers

Due to the shortness of time between the development of the report
and the International convention, it was necessary to close the tabulating
process so that only questionnaires received by Chairman Wolcott through May 25
are included in the report. A few questionnaires received by him after May 25
have not been included.

When the report was prepared the latest official membership and at-
tendance figures for Kiwanis International were those of March 31, 1940. Con-
sequently, this report is based upon the figures as of that date .

As will be noted in the report a statistical method of tabulating
enswers was developed. Although in most instances questions required only one
answer, many Kiwanians gave more than one. In such cases to make the statistiecs
arithmetically accurate, fractional values were assigned to each answer where
more answers than one were civen. These fractional values were later translated
to the nearest whole rumber for the purpose of developing percentage comparisons.

Several of the questions required written comments, and in such in-
stances the gist of significant comments was transcribed on the tabulation forms.
Representative comments appear after the proper questions in the report.



Conclusion

The summaries and interpretations presented in the report attempt to
set forth certain basic considerations for the guidance of Kiwanis officers in
planning and adjusting the future program of Kiwanis International. It is felt
that the ohief value of this report does not lie in the specific interpretations
of the topics discussed. Such interpretations that have been made are more by
way of illustration and suggestion. In some instances it will be noted that the
report factuslly supports trends concerning Kiwanis procedure that have been
surmised previously. In such cases the value of the report lies in the indica-
tion of the degree and relative importance of such trends.

The hope is expressed that the report will prove of value to the Board
Committee on Membership and to other officers and that it will serve as an in-
strument of direction whereby the future activity and administrative programs of
Kiwanis may be planned more effectively and efficiently. :
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ANATYSIS OF KIWANIS INTERNATIONAL

This analysis is based upon 6,684 gquestionnaires returned on or before
May 25, 1940. Of the questionnaires 6,378 were received from the 303 clubs in-
cluded in the survey,; 292 from 100 clubs not included in ‘the survey; and 14 from
Kiwanians the names of whose clubs could not be ascertained.

The following charts indicate the scope and adequacy of the survey based
upon the membership of Kiwanis International as of March 31, 1940, as well as the
response from both clubs and members.

Scope and Adequacy of Survey

Kiwanis ‘ % Kiwanis
International Included International
(March 31, 1940) in Survey Included in Survey
Active Clubs 2,085 303 . 14.7%
Active, Reserve and
Privileged Members 105,717 21,304 20.2%

Responge From Clubg and Members Included in Survey

Included Guestionnaires % Included
in Survey Returned in Survey
Active Clubs 303 ‘ 253 83.5% )
Active, Reserve and {
Privileged Members 21,304 6,378 29.9%

Response From Clubs and Members Included in Survey
Compared With Kiwanig International

Kiwanis
International Questionnaires % Kiwanis
(March 31, 1940) Returned International
Active Clubs 2,055 253 12.3%
Active, Reserve and
Privileged Members 105,177 6,378 6.1%

Response From Clubs and Llembers Not Included
in Survey and From Unknown Clubs

Not Included Club Name % Kiwanis
in Survey Unknown Total International
Active Clubs 100 - 100 4.9%
Active, Reserve and
Privileged Members 292 14 306 . 3%

Total Response From Clubs and dembers Compared with Kiwanis International

Included Not Included ° Club Name % Kiwanis
in Survey in Survey Unknown Total International
Active Clubs 253 100 - 353 17.2%

Active, Reserve and
Privileged Members 6,378 292 14 6,684 6.4%
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0f the 21,%04 Kiwanians for whom questionnsires werc provided for distri-
bution, 6,378 or 29.9% returned completed questionnaires on or before May 25. The
additional 306 questionnaires received from clubs not included in the survey and
with club name unknown brought the total gquestionnaires returned to 6,684 or 31.4%.
This response is fairly successful and is comparable to responses attained by sim-
ilar types of direct mail surveys. In view of the pre-planned method of question-
naire distribution and of checking responses as explained in the preface it is re-
grettable that a larger return was not realized.

Based upon official figures for March 31, 1940, questionnaires were re-
ceived from 17.2% of the total number of active clubs in Kiwanis International on
that date, and from 6.4% of the total active, reserve and privileged membership.
Considering the fact that the response came from all sections of Kiwanis Interna-
tional and therefore roughly includes an adequate cross-section of the organization,
the survey can be said to be fairly representative although the response was gome-
what small. The scope and adequacy of the survey are better measured as to club
and membership representation in the discussions prefacing the other sections of
this report. ‘

Generally Kiwenians answered the questions frankly and sincerely. Only
a small number of facetious or ridiculous answers were noted, and in all cases such
answers were treated as 'no answer." It cen be stated with reasonable certainty
that the responses satisfactorily reflected the opinions and attitudes of the Ki-
wanians who participated in the survey. Also the reactions of participating
Kiwanians furnish a fairly reliable indication of the opinions and attitudes of the
whole membership of Kiwanis Internationsl within certain limits which are discussed
in the introductory paragraphs of the succeeding sections of this report.

1. Age of Kembers

0f the 6,684 members who returned questionnaires, 6,104 or 91.%% answered
this question @nd 580 or 8.7% made no answer. :

The following chart indicates the numbers and percentages of Kiwanians
answering the question arranged according to five year age groups.

Number
Age Groups Answering % in Age Groups

20 to 24 years ' 40 %
25 to 29 years 284 4.7
30 to 34 years 708 11.6
25 to 39 years 883 14.5
40 to 44 years 970 15.9
45 to 49 years 1,014 16.6
50 to B4 years 824 13.4
55 to 52 years 619 10.1
60 to 64 years 377 6.2
65 to 69 years 232 3.8
70 years and over 153 2.5

Total 6,104 100.0%

It will be noted that 16.6% of those answering the question are between
45 and 49 years of age inclusive. The chart indicates further that generally the
ages between which most men become interested in Kiwanis end assume and retain mem-
bership lie between 30 and 60. Also the chart illustrates that a very low
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percentage of members are between 20 and 30 years of age and that a rapid decline
in membership sets in after 60 years of age.

The average age of the 6,104 members who answered this question‘was 46
yvears end their median age was also 46 years. Based upon these averages and upon
the preceding chart, & man's desire and ability to assume Kiwanis membership and
his interest in Kiwanis appear +to increase steadily up to the age of 46 years.
After that age a decline in both desire and interest seems to occur.

It may be of some interest to note that the oldest Kiwanians included in
the survey was 805 years of age and the youngest was 20 years of age. This range
of 65 years gives some indication of the maximum and minimum ages for which
Kiwanis holds an appeal.

On page 9 will be found a chart which compares the number of United
States Kiwanians answering the question with the urban and rural-nonfarm white
male population of the United States. Generally Kiwenis membership in the United
States is confined to urban and rural-nonfarm areas, since the number of Kiwanians
living on farms is comparatively insignificant, The percentile differentials
presented by the chart indicate the age groups in which Kiwanis membership is pro-
portionally over or under the urban and rural non-farm white male population of
the United States while the last column of the chart expresses the differentials
in numbers of Kiwanians. For example, if the ages of the 5,461 United States
Kiwanians answering the question were to be strictly in agreement with the age
distribution of the white male population of the United States, there should be 693
more Kiwanians between the ages of 20 and 24 years. Also, for perfect agreement
there should be 382 less Kiwanians in the 45 through 49 year group.

In addition the chart 1llustrates in which asge groups of the urban and
rural-nonfarm wvhite male population of the United States the membership of Kiwanis
is not proportional. For example, in the 45 through 49 year group Kiwanis has
16.6% of its membership while only 9.6% of the white male population liesin the
same age group. Thus Kiwanis membership attracts a larger proportion of the male
population of 45 through 49 years of age by a percentile differential of 7.0% than
included in that age group in the population. '

A chart similar to the one discussed above comparing the numbers and per-
centages of Canadian Kiwanians answering the question in various age groups with
the urban white male population of the Dominion of Canada appears on page 10. Al-
though the number of Canadian Kiwanians who answered the question is quite small
and for that reacon probably does not reflect as accurate a picture ol the Canadian
membership as the similar chart concerned with the United States membership, the
Canadian comparison is presented for the interest it holds. It will be noted that
among Canadian Kiwanians the largest age group answering the question is the one
from 50 through 54 years whereas for the United States the largest age group is 45
through 49 years. Generally speaking, and within the limits imposed by the small
number of Canadian Kiwanians who answered the question, it can be stated that the
general age level of Canadian Kiwanians is slightly higher than that for United
States Kiwanians. Also the number of younger members belonging to United States
clubs is proportionately larger than for Cansdian clubs.

These thoughts are further supported by the fact that the average age for
the 5,461 United States Kiwanians answering the question is 46 vears with a median
age of 45 yéars while the average age for the 366 Canadian Kiwanians who answered
the question is 48 years with a median age of 48 years. Thus the average age of
United States Kiwanians is two years less than that for Canadian Kiwanians and is
in agreement with the average age for all Kiwanians who answered the question. The
median age of the United States Kiwanians is three years less than that for Canadian
Kiwanians and is one year less than that for all Kiwanians answering the question.
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For various reasons it will be very difficult for Kiwanis to increase
its membership much among young business and professional men between the ages of
20 and 30 without lowering the membership requirement standards. Potential young
members between the age of 20 and 30 are difficult to obtain because of the low
income of that age group geherally when compared with other age groups, because
young men between the ages of 20 and 30 generally do not hold the executive posi-
tions required of Kiwanis members, and because of the current widespread unemploy-
ment which affects young men more than any other age group. If Kiwanis should fo
attempt to attract men between the ages of 20 and 30 into membership very little é;é“f
success would attend the efforts expended because of the inability of such young
men to meet membership requirements of the organization. An intensive drive to
obtain such members would produce sowe results, of course, but the number obtained
would hardly be significant in view of the effort necessary to attract them.

Generally, Kiwanis membership expansion programs might better be aimed
at men between the ages of 30 and 45 among whom there is undoubtedly a large num-
ber who could meet the requirements of membership and who could afford membership.
Intensification of effort among potential membeTs between these ages should pro-
duce results in keeping with the effort expended.

The preceding charts indicatgwxhé% Kiwanis begins to lose members rather
rapidly after the age of 60. Some of this loss ie due to unavoidable reasons such
as death and illness but an avoidable reason which no doubt is an important factor
is that men over the age of 60 in many cases probably lose interest in the Kiwanis
program. It is not possible through this survey to measure the importance of such
a reason for loss of members, and consequently, the matter cannot be stated factu-
ally. Members who do remain in Kiwanis after the age of 60 probably exémplify the
type of loyalty and devotion that can be created only through long experience and
contact with the organization. Many such men, of course, are probably not as
active in club work as younger men because of physical disability or for other
reasons. No doubt many of them become only attenders at club meetings and do
little in the way of active committee work. The suggestion is offered that per-
haps one reason for the dropping out“of membership of men over 60 is the lack of
assignment to them of active committee responsibility or a lack of willingness on
their part to assume such responsibility.

As time goes on it cen be expected that the average age of the member-
ship of Kiwanis will gradually increase regardless of any efforts to lower it.
This statement is made advisedly inasmuch as the trend in the general population
of the United States and of Canada is toward an aging population. The so-called
industrial age in the United States (the age at which a man derives an income from
employment sufficient to support a family) is also moving upward., The number and
percentage of young men in the general white male population of the United States
is becoming less and less, while the number and percentage of those over 60 years
of age is increasing steadily. These trends are in keeping with changes in the
economy of the United States, and to a lesser degree of Canada, from an agricul-
tural to an industrial one, "7 ””’

Y s
The United States Census Buresu has estiméted that if present trends con- -
tinue the United States will reach a peak population by 1960 or 1965 of approxi-
mately 145,OOO,OOQLMM§§mj§§ﬁ time, unless trends change, & gradual decline in pop-
ulation will cecur with eventual stabilization at some lower figure. Other author-

itative estimates indicate that in the future out of every six persons in the
United States two will be under 20 years of age, three will be between 20 and 65
and one will be over 65 and retired. In view of such general population trends it
cannot be expected that the average sge or the general age levels of Kiwanis mem-
bers will remain constant or become lower, but will gradually increase in direct
proportion to increases in the age level of the general population.

R Sy
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Since both the age level of the general population and the industrial
age are rising, it seems logical to assume that as time goes on Kiwanis will ex~
perience increasing difficulty in obtaining members under 35 years of age. Con-
sequently the program of the organization in the future will require gradual ad-
justment in order to appeal more and more to men over the age of 60, the per-
centage of whom in the general population and in Kiwanis membership will increase
regardless of efforts to the contrary.

In the future the privileged class of membership should prove to be an
increasingly important factor in retaining the membership of men who retire from
active business or professional life. The various pension plans introduced in
recent years such as the Federal Social Security Program, the Townsend plan, ete.,
are merely symptoms of the advancing age levels of the general population. Re-
gardless of the types of security programs evolved in the future, such programs
will affect Kiwanis membership. Business men generally will retire at earlier
ages than at present and the general trend will be for them to retire at in-
creasingly earlier ages. Thus, the number of active members of Kiwanis to retire
and become eligible for privileged membership will increase as time goes on.

Suggestions concerning methods of adjusting the progream of Kiwanis to
meet the desires of men beyond the age of 60 are not within the purpose of this
report. Such adjustments need not cause concern nor be planned abruptly. In-
stead they will probably evolve very gradually through the years. The only ap-
parent alternative to such an adjustment is to alter the requirements of member-
ship in order to attract younger men who in the future will find it increasingly
difficult to attain Kiwanis membership as now established.

2. Years of Membership

6,068 members or 90.8% of those returning questionnaires answered this
guestion and 616 or 9,2% made no answer.

The following chart indicates the numbers and percentages of Kiwanians.,
answering the question arranged according to the number of years they have held
membership.

Years of Number Accumulated % By
Membership Answering % Varying Year Groups

1 737 12.1%
2 5628 9.1
3 594 9.8
4 446 7.4
5 428 7.1
6 696 11.5 57.0%

10 938 15.5

15 848 14,0

20 702 11.6

25 _ 117 1.9 43.0

Total 6,068 100.0% 100.0%

The question was framed in a manner to indicate the numbers and per-
centages of Kiwanians who have joined the organization since the low point of
depression membership; the.numbers and percentages who assumed membership just
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prior to the onset of the depression; and the numbers and percentages who joined
several years prior to the depression and who retained their membership all
through it. The chart does not indicate exactly the number of years each
Kiwanian has held membership as each member was asked to circle the figure on the

questionnaire which most closely approximeted his years of membership, excluding
any vears when he might have dropped out of Kiwanis and rejoined later on.

Kiwanis membership declined to its depression low point on January 1,
19%4, Thus, it can be assumed with reasonable accuracy that Kiwanians who have
been members for L.through 6 years joined after the depression low point; between
6 and 8 years ago; or between 8 and 10 years ago, dropping out of membership for
varying periods of time during the depression. The total, active, reserve and
privileged membership of Kiwanis International on January 1934 was 72,378 and
on March 31, 1940, it was 105,177, indicating a gain in membership of 45.3% Over
the @epresston Tow point. The chart shows that 57.0% of those answering the
gquestion have been members for one through six years which compares favorably
with the percentage gain in membership for Kiwanis International since the de-
pression low point. The difference amounting to 12.%% is probably due to the
fact that some members joining between 6 and 10 years &go, dropped out of Kiwanis
because of the depression, and rejoined later during the upswing from the de-
presgion low point.

Of those answering the question 696 or 11.5% reported that they have
been members of Kiwanis for 10 years. These members joined the organization just
prior to or just after the start of the fepression and have retained their mem-
berships ever since.

The 2,605 members or 43,0% of those answering the question who have been
members for 10 years or more exhibit great "staying power" as they assumed member-
ship prior to the depression and retained their membership all through it. Those
who have been members for 15 years joined Kiwanis during the prosperous twenties;
those holding membership for 20 years joined in the post World War period which
was marked by a depression in 1920-21; and those with 29 years of membership
joined Kiwanis in the early days of the organization.

The chart indicates that the Kiwanig program possesses a favorable re-
taining power with members who have been in the organization between 10 and 20
years as the decreases in numbers and percentages of guch members is quite grad-
ual. The cause of the small number and percentage of those who have been members
for 25 yeéars is probably due to the lact that there were fewer members in the or-
ganization at the time they assumed membership. Rapid expansion of membership and
club extension occurred after the time such members joined. Since the membership
at that time was small it is 1ogical that a small number and percentage of such
members is reflected by the chart. ‘

The number and percentage of Tthose reporting six years of membership is
larger than the one just preceding for two reasons: first, because this figure
includes those who have actually been members of Kiwanis for both 6 and 7 years
inasmuch as 6 years was the nearest figure to their actual membership which could
be given as an answer to the question; cecond, it can be expected that &s the de-
pression began to lift somewhat, more business men were able to afford Kiwanis mem-~
bership, and, consequently, assumed membership as genersl business conditions im-
proved,
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Generally it can be assumed that 5% (the difference between the per-
centages of those reporting 1 and 5 years of membership) of the members who join
Kiwanis each year will probably drop out of membership within 5 years, regardless
of the effect of economic conditions. Thus, the rate of loss per year is roughly
1% eand of every 100 members who Join Kiwanis during a given year, one will have
dropped out by the end of the year, two by the end of the second year, ete. As
the number of years continues, the rate, of course, will probably be sccelerated
due to death, illness, etc. Also the rate would be greatly accelerated by ad-
verse business conditions, and might be decelerated to a small extent during
periods of rising prosperity.

The problem of reducing this loss is one that should have the consider-
ation of club committees on Kiwanis education who in cooperation with club com-
mittees on classification and membership should be able to do much to prevent loss
of membership due to avoidable reasons.

4. Classification

Of the Kiwanians returning completed questionnaires 5,790 or 86.6%
answered the question, and 894 or 13.4% made no answer.

As discussed in the preface the occupations given by members were
classified into brdad occupational divisions according to a method developed by
the United States Bureau of Census. An explanation of this method and a list of
oécupations classified according to it appears as Exhibit C at the end of this
report.

The Bureau of Census also makes use of an occupational division known
as Clerical Qccupations which includes office workers and others engaged in cler-
ical types of employment. Since such persons do not usually possess the qualifi-.
cations required for Kiwanis membership, the clerical division was not considered
in allocating the classifications of Kiwanians to occupational divisions.

"Accountant" was the only occupation encountered through the survey that
might have been considered a clerical occupation. Since the number of accountants
was comparatively small, all were classified as Professional Service occupations.
Justitication for this procedure is warranted inasmuch as the Census Bureau
classifies certified public accountants under Professional Service.

The occupational division dealing with Professional Service includes not
only well-known professional pursuits such as physician, attorney, etc., but also
various semi-professional pursuits such as chamber of commerce secretary, recrea-
tion supervisor, etc. Therefore Kiwanians reporting such semi-professional classi-
fications were classified under the Professional Service division in accordance
with Census Bureau procedure. .

The chart at the top of page 15 indicates the numbers and percentages of
Kiwanians answering the question grouped according to occupational divisions. The
chart also presents answers other than occupations reported by Kiwanians.

0f the members answering the question 35 or .6% reported that they were
privileged memberg or retired from active business; 22 or .4% reported the status
of reserve membership; and 557 or 9.6% of those answering gave incomplete or ir-
regular answers such as "member," "active," "secretary," "business man," "lieuten-
ant governor," etc., Such inadequate answers indicate a lack of understanding of
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the term "Kiwanis Classification" on the part of the members who made such re-
sponses. This should be of interest to the International Committees on Classifi-
cation and Membership and on Kiwanis LEducation.

% in
Number Occupational %
Occupational Divisiong Answering Divisions Angswering
Agriculture, Fishing & Forestry 78 1.5% 1.3%
Domestic and Personal Service 110 2.1 1.9
Ixtraction of Minerals 4 .1 .1
Manufacturing and Mechanical
Industries 695 13.4 12.0
Professional Service 1,794 34,7 31.0
Public Service (not elsewhere
classified) 141 2.7 2.4
Trade 2,122 41.0 36.7
Transportation & Communication L8232 4.5 4,0
Total 5,176 100. 0%
Other Answers
Privileged and Retired 35 .6
Reserve 22 4
Incomplete and Irregular __ 557 9.6
Total 5,790 100.0%

The chart indicstes that Xiwanis is preponderantly composed of men en-
gaged in trade, professional service, and manufacturing and mechanical industries.

On Page 16 appears & chart comparing the numbers and percentages of
United States Kiwanians answering the question, arranged by occupational divisions,
with the numbers and percentages of geinful white male workers in the United
States 10 years of age and over. This chart illustrates the occupational di-
visions in which Kiwanis membership in the United States is not representative
when compared with the gainful white male workers in the United States. For ex-
ample, if the occupational distribution of the 4,623 United States Kiwanians
answering the question were to be perfectly proportionate to the white male work-
ers engaged in agriculture, fishing and forestry, there should have been 1,096
more Kiwanians, and in professional service occupations, 1,391 Kiwanians less,
etc,

On Page 17 appears another chart which presents a similar comparison
in regard to Canadian Kiwaniens. The number of Canadian Kiwanians answering the
gquestion is small and, consegquently, can hardly be said to be adequately repre-
sentative. However, the comparison is presented for the interest it may hold.

Proportionately more Canadian Kiwanians are engaged in occupations con-
cerned with manufacturing and mechanical industries than United States Kiwanians.
A larger proportion of United States Kiwanjans are engaged in professional service
occupations than Canadian Kiwanians, and the proportion of those engaged in trade
in Canada is greater than that for the United States.
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These charts indicate that a major need exists among United States
clubs to secure more members engaged in manufacturing and mechanical industries
and in sgriculture, while minor membership needs are evidenced in the occupation-
al divisions concerned with domestic and personal service (which includes clean-
ing and dyeing services, laundries, hotels, etc.), mining, and transportation and
communication. On the other hand United States clubs have a disproportionate -
overage of members engaged in professional service occupations and in trsde.

Within the limits made necessary by the few Canadian Kiwanians who
answered the question, among Canadian clubs there is a great need for the at-
traction of farmers into membership, and there is a disproportionate overage of
members engaged in trade.

The Canadian and United States comparison charts are based upon the
Canadian Census of 1931 and the United States Census of 1930 respectively. Since
the dates of those censuses great changes in the occupational patterns of both
countries have occurred which could not be tazken into account because of lack of
data. Unemployment, which has affected some occupational divisiong more than
others, has no doubt csused changes. Increase in the number of workers engaged
in Public Service occupations has been evidenced in recent years, particularly
in the United States, etc., Consequently, as mentioned in the preface the value
of thege comparisons is limited for lack of more current censug information.

Kiwanis probably can never bhecome entirely representative even of oc-
cupational divisions which would by common consent be regarded as falling into
the general category of business and professional men. The classification system
of Kiwanis places all occupations on a parity &nd permits two representatives
from each without regard to the number of people engaged in a business. or pro-
fession or to the commercial or financial significance of an occupation in the
total business of a given community. Of course, many major Kiwanis classifica-
tions can be and have been subdivided and some multiple memberships have been
granted, thereby achieving a more repressntative breakdown, but perfectly pro-
portional representation is something that probably will never be achieved.

Therefore, occupational representation in Kiwanis should he considered
&s cross-sectional and not proportionsl. Representation of all important oc-
cupational interests in a community is as essential or more so to a community
organization such as Kiwanis as proportional representation.

4. Reason for Joining

O0f the members returning questionnaires 6,417 or 96.0% ancswered the N
question and 267 or 4.0% did not.

An analysis of the reasons why men join Kiwanig is fundamental to the
programs of the Internationel Comaittees on Kiwanis Education and Classification
and Ilembership and also to all extension work carried on by the organization. Al-
though the question asked only for the primary reason for joining, many Kiwanians
stated more thaen one. In such cases fractional values of 1 were agsigned multiple
answers so that the analysis might be arithmatically correct and reflect properly

the relative importance of each reason.
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The following chart indicates the numbers and percentages of Kiwanians
giving various reasons for joining the organization.

Number % Number
Reason for Joining Answering Answering
To acquire friends 2,048 31.9%
To develop personality 842 13.1
To render service 3,037 47.2
To make contacts 317 4,9
Other 183 2.9
Total 6,417 100.0%

Almost one-half (47.2%) of those answering the question stated that
their purpose in joining was to render a personal service through Kiwanis activi-
tids. Almost one-third (31.9%) gave the acquisition of new friends as their
reason.

Only 317 members or 4.9% of those answering stated that their purpose
in joining Kiwanis was to make profitable business and professional contacts. The
transition in purpose from the early days of the organization when the emphasis
was upon "We Trade" to the current emphasis upon "We Build" is thus clearly
illustrated.

If a Kiwanis club wishes to secure new members it need not emphasize the
value of profitable business or professional contacts as a reason for the assump-
tion of membership but instead should stress that Kiwanis offers a man an oppor-
tunity to render personal service t0 his community, to acquire new friends, and to
develop his own personality through fellowship and social contacts.

The 183 members who gave answers other than the four major ones pre-
sented in the chart could not be classified separately because of the great var-
iations in their reasons. Since their number and percentage importance is rela-
tively small, no analysis of their individual comments has been made., TFollowing
are examples of typical comments made in answer to the question involving reasons
other than the four major ones expressed by the chart:

Rotary too much power in community - limited membership -
50 helped organize Kiwanis.

Business obligation.

Felt it duty to community.

Joined during World War - comnsidered duty.

For pleasure only.

Telt obligated to become member although not interested.

My primary reason for joining Kiwsnis was due to Rotary - Had
attended Rotary as guest and sold on idea - and when privilege
came in January, 1923, to become a charter member of Auburn,

Nebraska, signed up without question and never regretted my
decision,
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Taken for granted -~ father member.

As a means of finding out how the older citizens thought and
acted in regard to problems of civic interest and, of course,
put in my dime's worth when the occasion should arise.
Predecessor belonged.

Forced to join.

Father requested.

Felt it was a pleasure and privilege to be associated with
Kiwanis.

To break down resentment toward relief program (Relief
Administrator).

Asked by right man.

Represent company in Kiwanis.

Each member on school staff belongs.

Dared not refuse.

More active than other service clubs.

To lunch with friends.

Forced to join through high pressure methods.
Took place of business partner.

Public relation between school and community.
Public relations service.

Joined to bowl - now know service that can be rendered.
To be connected with worthwhile social club.
To promote better urban-rural relations.
Talked into joining.

Close friends Kiwanians.

Felt new service club was needed.

To fill classification.

Replaced privileged member.

Friend belonged - Kiwanis is essential now.




Of those returning questionnaires, 4,828 or 72.2% answered the question
and 1,856 or 27.8% made no answer.

Of those answering 4,725 or 97.9% indicated that they have held or ;
hold club offices or chairmanships. The following chart indicates the numbers
and percentages of those snswering who have held particular club offices or chair-
manships.

Club Offices Number % Answering
and Chairmanships Answering Holding Office
President 1,566 32.4%
Vice-President 1,352 28.0
Secretary - 449 9.3
Treasurer 510 6.4
Secretary-Treasurer 105 2.8
Director 3,117 64.6
Committee Chairman 3,931 8L.4

It is evident that large majorities of those answering hold or have
held club committee chairmanships or have rendered service as club directors.

Of those amnswering 791 or 16.4% reported that they have held or hold
district offices or chairmanships. The chart immediately following indicates
the numbers and percentages of those reporting who have held particular district
offices or chairmanships.

District Offices Number % Answering
and Chairmanships Answering Holding Office
Governor 77 1.6%
Lieutenant Governor 388 7.0
Secretary 41 .8
Treasurer 14 o3
Secretary-Treasurer 20 o4

8

Committee Chairman 520 10.

Of those answering 50 or 1,0% indicated that they have held or hold
International offices or International committee chairmenships. The following
chart indicates the numbers and percentages who hold or have held particular
International offices or chairmanships.

International Offices Number % Answering
and Chairmanships Answering Holding Office
President 5 1%
Vice-President 3
Treasurer 3 4

Trustee 17 g
Committee Chairman 45 .9
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No provision was made in the question to secure information concerning
the number of Xiwanians who have held no club, district or International offices
or chairmanships. However, there is no doubt but that a large percentage of
those who did not answer the question did so because they have held no offices.
Also no provision was made in the question for answers by those who have served
as members of club, district or International committees, although the question
did provide for responses from those who have held committee chairmanships.

As the charts point out and as the figures indicating the numbers of
members answering and not answering the question illustrate, a great majority of
those returning questionnaires have served their clubs, their districts or
Kiwanis International as officers or coumittee chairmen. Ixperienced leadership
as exemplified by the response to the gquestion is a prime asset of the organiza-
tion which contributes greatly to its activity and administrative efficiency, and
which should be utilized at every opportunity in & service or counseling capacity.

6. Hours Per ilonth Given to Kiwanis

Of the Kiwanians returning questionnaires, 6,193 or 92.7% answered the
question and 491 or 7.3% made no answer.

If members reported that they give over 10 hours per month to Kiwanis,
their answers were tabulated to the nearest multiple of & hours. Very few mem-
bars reporting over 10 hours per month gave answers that were not multiples of &.

The following chart indicates the numbers of Kiwanians reporting the /
devotion of various number of hours per month to Kiwanis meetings and activities, {
the man-hours per month, and the average hours per month for different groups.

Hours . Number % . Man-Hours- Average Hours
Per Month Answering Answering Per Month Per Month

1 through 4 682 11.0% 2,195 3.2
5 through 9 3,152 50.6 19,477 6.2
10 through 15 1,805 29.1 20,025 ‘ 11i.1
20 through 45 493 8.5 12,735 25.8
50 and over .8 .8 5,590 _69.0
Total 6,193 100.0% 60,022 9.7

A majority of thoss answering (50.6%) give 5 through 9 hours per month
to Kiwanis activities and meetings. Those reporting less than 5 hours per month
probably devote no time to cormittee work or to club activities but attend club
meetings only.

Kiwanians who give over 10 hours per month are probably the ones who
are responsible for the activities programe of their clubs or are serving as
club, district or International officers or committee members.

The survey revealed that one member claims the devotion of 240 hours per
month to Kiwanis. According to his questionnaire he is the professional secretary
of a large club. Generally professional service to Kiwanis was not included in !
the chart as it was desired that the question serve as a measure of service on a
voluntary basis.
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It is evident from the chart that most members devote only a little
time to Kiwanis outside of club meetings. If the manpower of such members could
be harnessed to the activity program of the organization there is no doubt but
that the volunteer service work of Kiwanis would be increased manifold.

7. Club Kiwanis Bducation Program

Of the Kiwanians returning quéestionnaires, 6,448 or 96.5% answered the
question and 236 or 3.5% did not.

0f those answering 4,954 or 76.8% indicated the belief that their clubs
do enough to acquaint the members with Kiwanis ideals while 1,494 or 23.2% ex-
pressed a contrary opinion. This Tresponse indicates that approximately three-
fourths of the answering members are satisfied with the Kiwanis education pro-
grams of their clubs and that one-fourth are not. This reaction should be of
interest to the International Committee on Kiwanis Education and to the Inter-
national officers since full acquaintance with the ideals and purposes of Kiwanis
is essential to membership stability and to the success of all activity and ad-
ministrative programs of the organization. That one~-fourth of the answering mem-
bers are dissatisfied with the Kiwanis education programs of their clubs indi-
cates a need for additional emphasis along educational lines.

Many comments and resgponses were received in answer to this question,
some of which follow as an indication of the reactions of individual members.

Not enough time given on programn for Kiwanis education.

Too much entertainment.

Too large turnover - new member given jobs of little interest.
Should be discussed at meetings.

Literature for new members.

Luncheon hour devoted to other interesting subjects.

District officer should visit club at least four times each
year.

Dignified initiation on ritualistic basis.

Should have initiation portraying ideals.

Too much fellowship, not enough ideals and objects.
Subject is considered dry.

Formerly had classes for new members.

Too many use club for professional contacts and as a
luncheon club.

Would International field secretaries be helpful here by
visiting old clubs for this emphasis - helping cut down
the "death rate" as well as increasing "birth rate?"
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New members do not know about ideals. Too many ex-presidents
in club with nothing to do.

Tendency to give Kiwanis booklets to new members and then let
them educate themselves.

Kiwanis education speeches too dry - men do not read
literature,

Initiated - given literature on ideals - and that is all.
Kiwanis education needed by older members.

Never attended a discussion on Kiwanis ideals.

It is difficult to secure an education committee who can and
will acquaint new members, and reacquaint members of long
standing, with ideals of Tnternational club and their
interpretation to local ideals and possibilities. The officers
of our club are able people and, as it is, spend considerable
time away from their own homes and businesses on Kiwanis work.
I question, in a club of this size, if enough volunteer workers
can spend sufficient time to accomplish all of the things in an
ideal program.

No bulletin; no educational work; no Kiwanis songs -~ antagonistic
toward Kiwanis announcements - no fellowship.

Too much education at one time - smaller doses.

Do not care to follow Kiwanis ideals too closely.

Business men have selfish motive - will give money but not time,
Members should know more about activities.

Education plan explaining set-up of International should be
prepared for new members.

Should have open forum at least once a month.

Failure of Education Committee to follow-up.

Turnover indicates new members are not impressed with ideals.
Too much repetition of "We're good fellows."

Too busy eating.

Ideals are shattered in convention meetings, etc.

Less horseplay.

Members do not read magazine. 18 out of 175 do.

90% join for business reasons - only a few do the work.

e
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8. Reception Into Membership

Of those returning questionnaires 6,477 or 96.6% answered the question
and 207 or 3.1% did not.

0f those answering 6,117 or 94.4% expressed satisfaction with their re-
ception into Kiwanis membership and 360 or 5.6% expressed dissatisfaction.. It
is evident that an overwhelming majority of those answering were satisfied with
their reception into membership. The comparatively few who were not should be-
come the concern of the International Committee on Kiwanis Iiducation whose
respongibility it is to encourage and suggest proper and satisfactory methods of
induction of new members.,

A number of interesting comments were made in answer to this question,
examples of which follow:

More Kiwanis literature to new members.

Did not realize what Kiwanis stood for.

New mewmbers should be instructed by Kiwanis Education Committee.
Not impressi#e enough.

Importance and duty of Kiwanis members not explained.

Impression that club was hungry for members.

Member more than a year before realizing Kiwanis was more than
a social club. '

Not made to feel at home.

Merely an announcement.

Tendency toward "horse-play."

First impression - luncheon club nct service.
Members not sincere in congratulations.

Wasn't given a job soon enough.

Older members should act as advisers to new members.
Reception committee more active.

Club members forgotten after joining,

As a charter member in those days we just joined.
Not enough emphasis on work expected of Kiwanian.

Should be given more information as to aims, history, ete.,
of Kiwanis.
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Induction should be effective - not horse-play.

Poor imitation of fraternity "rush."

Long delay bhetween invitation and acceptance as member.ﬁ
More fellowship between younger and old.

Left to drift by self.

Took year to get acquainted.

A method of acquainting members should be discovered.
Too much horseplay.

Was never formally inducted.

Reception "hit and miss."

Three years hefore asked to serve on committee.

Hard to get acquaintéd - too many cligues.

Member should have respongibility of new member for thirty
days.

Older members not cordial,

Individual reception rather than group.

Was lacking in dignity and showmanship.

Too many cliques.

Installation unprepared.

Should have definite ritual.

Poorly done - no education in advance.

New members not sufficiently impressed with obligations.
Too little emphasis on idealism - too many social activities.
Many Kiwanians only promoting business.

Too long initiation speech.

Forgotten after introduction.

Never been to educational meeting - didn't meet enough
members.,

Too casusal.




9. Personal Attendance Percentages

6,234 or 93.3% of the members returning questionnaires answered this
question and 450 or 6.7% made no answer.

In tabulating responses to the question the attendance averages re-
ported by Kiwanians were grouped in multiples of 20%.

Generally it can be expected that the personal attendance percentages
gince January 1, 1940, reported in answer to the question are higher than the
averages for Kiwanis International since in some instances questionnalres were
distributed at club meetings with the result thet members who were absent did
not receive them. Members who attend meetings regularly received and completed
their questionnaires while those who do not attend regularly did not receive
guestionnaires to return.

The following chart indicates the numbers and percentages of members
reporting their personal attendance percentages grouped in multiples of 20%:

% Number %
Attendance Answering Answering
0 - 19 32 5%

20 - B39 54 .9
40 - 59 158 2.5
60 - 79 573 9.8
80 - 100 5,417 . 86.9
6,234 100.0%

The average official attendance percentages of the 303 clubs included
in the survey as reported by club secretaries was 79% for the first three months
of 1940. Generally club attendance averages are highest during the first three
months of the year although a second peak often occurs during the autumn months.

It is interesting to note that only 244 or %.9% of the Kiwaniansg
answering the question reported personal attendance percentages of less than the
required 60%, many of whom will probably be deleted for non-attendance by their
clubs. Such members present a problem that can be met through the cooperative
efforts of the club committees on Kiwanis education and attendance. A reason for
non-attendance always exists and club committees on Kiwanis education should
agsume responsibility for making suitable adjustments with such members wherever
possible.

10. Other Clubg Visited

0f the members returning questionnaires 6,337 or 94.8% answered the
question and 347 or 5.8% did not.

The chart appearing on page 28 indicates the numbers and percentages of
other clubs visited by those answering the question as well as the total clubs
visited.

Slightly over one-half (62.4%) of those answering the question indi-
cated that they had visited one or more other clubs hetween January 1, 1940, and
the time they answered the question, and 3,016 Kiwanians or 47.6% indicated that
they had visited no other clubs since the first of the year.
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Number of Other Number % Number Total
Clubs Visited Answering Answering Clubs Visited
0 or None 3,006 47, 6% --
1 1,873 20.1 1,273
2 906 14.3 1,812
3 476 7.5 1,428
4 240 3.8 960
5 130 2.0 650
6 81 1.3 486
7 39 .6 273
8 a7 4 216
9 13 3 117

10 52 5 320

11 - 16 ' 63, 1.0 801

16 - 20 16 ) 285

21 and over __ 25 4 758

Total 6,337 100.0% 9,359

The figures given in the chart indicate both inter-club vigits and
visits made to other clubs for attendance credit purposes. Conseguently they
should prove of equal interest to the International Committees on Attendance and
Inter-Club Relations,

Those who have visited 4 or less other clubs since the first of the
year have probably done so in connection with inter-club visits and for at-
tendance credit purposes. Those reporting 5 or more other clubs visited are
probably district and International officers, particularly governors and lieu-
tenant governors, and Kiwanians who travel considerably in the normal course of
theilr business responsibilities. One Kiwanian reported that he had visited 45
clubs other than his own between the first of the year and the time he Tilled out
his questionnaire. Probably he is a governor or an International officer who
followed a pre-planned itinerary of club visitation in connection with his
Kiwsnis responsibilities.

Generally the winter months of the year are not as productive of travel
or of visits to other clubs as other seasons because of inclement weather in some
parts of the United States and Canada., That section of this report which is de-
voted to an analysis of districts should, in all probability, show a higher
average of visits to other clubs for districts located in the southern parts of
the United States than for those in other sections since several winter months
are included in the period of time covered by the guestion. On the other hand
most district officers carry on the major part of their visitation work during
the spring which should offset to some extent the effect of the inclement weather
during the first months of the year.

The average number of other clubs visited by the 6,337 Kiwanians
answering the question is 1.7, Considering that the period of time covered by
the question is roughly four months this average should be approximately one-
third that for the year. Thus it can be expected that over a year's time an ap-
proximate average of 5,1 other clubs will be visited by each Kiwanian in the
organization. '

Inter-club relations are of great importance in Kiwanis as through them
any tendency toward provincialism is lessened. Members secure new ideas from and
pass new ideas along to those whom they visit. Inter-club relations and visitation
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work of all types should receive continued emphasis in order to further the
understanding that Kiwanis International is not & local orgenization but an
international organization that embraces many communities.

11. Kiwanis Demand on Time

0f the members returning gquestionnaires, 6,487 or 97,1% answered the
question and 197 or 2,9% made no answer.

0f those answering 6,257 or 96.5% expressed the opinion that Kiwanis
does not make too great a demand upon their time and 2%0 or 3.5% expressed a
contrary opinion.

Since such an overwhelming number of members answering the guestion
feel that Kiwanis does not consume too much of their time, the inference can be
drawn that most clubs could expand their esctivity and service programs consider-
ably before a majority of their members would feel overburdensed., A point of
diminishing returns would no doubt be reached eventually if clubs should follow
such a procedure too enthusiastically, but in view of the response to the
question it is doubtful if that point has been reached in many clubs.

12. Service on Committees

Of those returning questionnaires, 6,493 or 97.1% snswered the question
or 191 or 2.9% did not. Many Kiwanians.indicated more than one answer to this
guestion although ouly one was expected, In such cases proper fractional values
of 1. were assigned multiple answers.

The following chart indicates the numbers and percentages of Kiwanians
answering the question and expressing various attitudes toward service on com-
mittees, :

Attitude Toward Number % Number

Comnittee Work Answering Answering
As a duty . 2,286 35, 2%
As a privilege 3,968 61.1
Prefer to be excused 239 LB
Total 6,493 100.0%

Only 239 or 2.7% of those answering look upon committee work as an ac-
tivity from which they would prefer to be excused, It is evident from the chari
that clubs need not feel reluctant about assigning committee responsibility to
membhers, the majority of whom consider committee work as a privilege. Those who
consider committee work as a duty are no doubt as active and interested in
Kiwanis as those who consider it as a privilege.

1%. Activities Participated in This Year

Of the members who returned guestionnaires 5,988 or 89.6% answered the
question and 696 or 10,4% did not. :

Of those answering 5,819 or 97,2% indicated that they had participated
in one or more club activities in 1940, and 169 or 2.8% reported that they had
not.
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The following chart indicates the numbers and percentages of answering
members who have participated in various types of activities. If a member indi-
cated that he had participated in more than one activity, each activity reported
was allotted its proper fractional value of 1.

Number ‘% Number
Type of Activity Participating Participating

Agriculture 319 5. 5%
Attendance 497 8.5
Boys and Girls Work 659 11.3
Business Standards 139 2.4
Classification and Membership 302 5,8
Finance 294 5.1
House-Reception 334 5.7
Inter-Club Relations 434 7.5
Kiwanis Education 262 4,5
Music 267 4,6
Program » 560 9.6
Public Affairs 362 6.2
Publicity 206 3.5
Social Activity 111 1.9
Under-Privileged Child Work 636 10.9
Vocational Guidance 302 5.2

Other 135 _B.4

Total 5,819 100, 0%

The chart shows that activities with children exemplified by the numbers
and percentages of members participating in boys and girls and under-privileged
child work is the major type of committes service engaged in by Kiwanians this
year.

The percentages give an approximate indication of the average numbers of
memhers appointed to various club committees throughout the organization, Ac-
cording to the chart in a club of 100 members approximately 6 members would be ap-
pointed to the committee on agriculture, 9 to the committee on attendance, 11 to
the committee on hoys and girls work, etc. Of course, thig ig only an approxima-
tion inasmuch as a Kiwenian may be a member of more than one club committee,
particularly in smaller clubs.

The percentages also give some indication of the relative importance of
the various club committees in the minds of the members. It is interesting to
note that only one special committee appointed by clubs is significant, that con-
cerned with social activities.

Members included in the figure classified as "Other" reported partici-
pation in the following types of activitiega:

Achievement Revorts Nominating Committee
Citizenship ' Objectives

Community Service Resolutions

Convention Sick Committee
Extension Support of Churches in
Good Will Their Spiritual Aims
Higtory War Service

Laws and Regulations Work with the Blind
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The fact that only 169 or 2.8% of the members answering the question
indicated that they had participated in no activities this year speaks well for
the extent to which members are enlisted in club activity and administrative pro-
grams., Every effort should be made by clubs to secure complete participation of
all members in one phase or another of club work,

14, Attendance at and Reactions to the
ILeadership Training Program

0f those returning questionnaires 6,423 or 96.1% answered the question
and 261 or 3.9% did not.

Of those answering 2,545 or 39.6% indicated that they have attended one
or more leadership training schools while 3,878 or 60.4% have not.

Of those attending training schools 2,208 or 86.8% commented on their
value, and 337 or 13.2% made no comment. Of those commenting 2,087 or 92.3% ex-
pressed favorable impressions of the leadership training schools which they had

attended, and 171 or 7.7% expressed unfavorable impressions.

gince three-fifths (60.4%) of those answering the question indicated
that they have never attended a club, district or International training school,
it is evident that there is need for further emphasis of this feature particular-
ly among the clubs. As the response to Question 5 (see page 21) pointed out
large numbers of those returning questionnaires have served as club officers or
committee chairmen. Since the leadership training procedure which was inaugurated
in 1929 supposedly reaches all club committee chairmen there is evidence that
¢clubs are not making use of it to the fullest extent.

The fact that an overwhelming majority of those commenting expressed
favorable impressions of the schools which they have attended indicates that the
value of the leadership training program is generally recognized by those who
make use of it and that the procedure now followed is sound. No means of measur-
ing the application of the leadership training procedure by districts, divisions
or clubs is presented, but some comments received from members who expressed un-
favorable impressiong are based upon inadequate or improper application of the
procedure by clubs, divisions, or districts.

Examples of typical comments made by nembers follow:
Was interesting but not particularly valuable.
Value depends on conducting officers.
Repeatedly I have made the statement that if all Kiwanians
could and would attend these training courses we would have
no dilatory acting or thinking in Kiwanis. Great is the
good to the individual Kiwanian and 1t naturally follows
that this condition manifests itself in the activities of
the clubs.
Too academic - not explicit enough.

Poorly conducted.

Not thorough enough.
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Not sufficient time. Needs more exchange of ideas then
inspirational talks.
Sometimes overdone - too academic.
Much repetition but valuable for beginners.

The costs are high in a district so widely scattered as
Utah-Idaho,

Program could be snappier and shorter, Talks too long.

Valuable to individual, not enough gained by c¢lub as a
whole,

Not in proper sequence of time as training course usually
comes after officers are seated.

Not enough new ideas from year to year.
Large districts should have two or more each year,
Time spent too limited and too many phases covered.

Gives confidence for responsibilities and creates greater
interest in Kiwanis.

Believe this can take the place of Mid-Winter Conference.
Excellent for those attending the first time.

Probably necessary for most new officers but tedious after
you have been through the mill.

More practical training and not so much "ideslism."

Renewed feeling responsibility for job.

Too much talk and not enough actual work.

Too many subjects covered in too short a time.

Too much organization detracts from initiative of officers.
Too much to do in too short a time.

Every member should attend.

Not a real Kiwanian until one attends.

Fewer rambling so-called "inspirational®™ messages by old-
timers, and more of the practical discussion groups. directed
by younger men with pep and enthusiasm, would result in sub-

stential improvement in club operating programs. What these
groups need is not to be told "This is the way we did it 20
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years ago" by some shaky-voiced veteran (God bless ‘'em).
What they do need is practical training in the mechanics
of their jobs in Kiwanis, plus the stimulation of
enthusiastic leadership by sound-thinking young men whose
Kiwenis careers are now in the making. In other words,
leadership by men who are on the way up. My impression
is thut the normal Divisional Training School is 75% dead
and 25¢% worthwhile or constructive.

It is much easier to describe the problems which many
speakers do instead of discussing the solution, which 1s
equally important. What I would like to know is what shall
we do about these problems, Nevertheless valuable.

It would be fine if momentum could be maintained throughout
year.

District fine, divieional meeting - poor.

Should be enlarged and developed.

Panel - forum type more satisfying than speeches.
Too brief.

Impressed by sincerity, efficiency and ability to run on
schedule.

If conscientiously carried out would make better Kiwanians.
Leaders unprepared - waste of time.

0. K. but hardly far-reaching enough.

Few suggestions ever brought back to clubs.

Helpful, unfortunately lacking in uniformity.

A more complete agenda printed and distributed personally
would have expedited work and accomplished more.

Should be held twice a year.
Not much can he accomplished in one-half day.

Obviously valuable. Sometimes think the divisional might

be dispensed with by providing the training for club officers
at the district meetings - combining them in the one meet-
ing. Then in lieu of divisional training school make this
divisional meeting an inter-club meeting in each district -
purely inspirational with governor attending where possible
and perhaps an incentive of some kind - an attendance make-
up credit for one absence any time for three months - every
one attending.

Too meny social activities - not enough definite planning.

Necessary if Kiwanis is to endure.
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15, Greatest Program Interest

0f the members returning gquestionnaires 5,589 or 83.6% answered the
question and 1,095 or 16.4% did not.

Many members indicated more than one program interest, and in such
caseg each answer was given its proper fractional value of 1,

The following chart indicates the numbers and percentages of members
answering the question who expressed greatest interest in vsrious program phases.

Greatest Number % Number
Program Interest Answering Answering
Agriculture 108 1.9%
All Phases 599 7.1
Boys and Girls Work 782 14.0
Business Standards 23 oA
Citizenship 101 1.8
Club Luncheons, Meetings,

Programs, etc. 905 16.2
Community Service 402 7.2
Fellowship 576 10.3
Inter-Club Relations 65 1.2
Kiwanis Education ' a7 .5
Music 112 2,0
Personal Education 198 3.5
Public Affairs 221 4,0
Social Activities 115 2.1
Under-Privileged Child Work 1,176 21.0
Vocational Guidance 193° 3.5
Other 186 3.3

Total 5,589 100.0%

Again work with youth as represented by the numbers and percentages for
boys and girls and under-privileged child work indicates a major interest of mem-
bers in the Kiwanis program. Many of those answering (16.2%) expressed greatest
interest in club meetings, programs, luncheons, etc., while a somewhat smaller
group (10.3%) indicated greatest interest in the fellowship values of the organi-
zation,

It is significant that 7.1% oi those answering expressed interest in all
phases of the Kiwanis program. Such members would probably work constructively
and effectively if assigned to any type of committes resgponsibility.

The percentages presented in the chart indicate accurately the degree of
membership interest in various phases of the Kiwanis program. The interests
represented in the chart are not only the product of personal interest on the part
of the members, but the results of active promotion by International, district and
club committees. Thus, when any particular phase of the Kiwanis program receives
increased promotional emphasis it is logical that the number of members ex-
pressing greatest interest in that phase should increase.
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Thoge members included in the chart under the heading "Other" ex-
pressed greatest interest in the following phases of the Kiwanis program!

Achievement LReports Finances ,
Attendance Indefinite Answers of Various
Canadian War Service Types

Charity Activities Leadership Training
Classification and Membership Publicity

Club Administration Support of Churches in Their
Club History Spiritual Aims

Iixtension Work with the Blind

Following are examples of typical comments made by members in answer to
this question:

Kiwanis ideals in general. Our people are in need of a genuine
spiritual awakening to offset the mad rush for wealth and
power and the neglect of any thought for the welfare of the
other fellow. A nation is as strong as its weakest link. Un-
employment is a serious problem and the responsibility rests
with every citizen to solve it.

Remember unfulfilled promises of service clubs in my child-
hood.

Community service of any kind - because it tends to cause each
individual to forget self interest and work with others for a
common cause - and sets a fine example of unselfish service
which the younger generation will emulate.

Imphasis in international good will.

Re~awakening of dormant district committee functions. A
sadly neglected field.

Should be an Internationsl Committee on Citizenship.

Boys and girls work perhaps most. All phases are interesting
to me. REach in its place.

Inter-club relations because there is, I believe, too much
sectionalism. An exchange of views makes for unification of
efforts beneficial to larger areas though all sections.do
not benefit equally.

Nonsense, There is too much dignity, personal climbing and
’intrigue. More nongenge might submerge them.

Once fellowship is established, activities are wholeheartedly
supported and accomplished,

Inter-club relations - This, I belisve, should be one of the
fundamental activities of Kiwanis - to develop friendships
and common bonds of understanding between members - and be-
tween communities., This activity should be not simply

local or sectional but should extend to all territories
covered by Kiwanis.
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Boys and. girls. work helps-to build character in our future
citizens,

No particular preference. The only thing I ask is that the
party talking knows what he is talking about, and God only
knows we suffer from too much talking by unqualified people.

Singing stimulates the club.
Good speekers give us food for thought.

Controversial civic, state and national public questions.
The more controversial the better. In the atmosphere of
mutual friendship the different angles of public questions
should be discussed in the interest of developing leader-
ship and spreading enlightenment.

Not wvery interested but enjoy contacts.

General business conditions - communistic activities and
how far will we let them go.

To me and, I think, to most Kiwaniang, the club is primarily
a matter of fellowship, and needs no other justification for
its existence. When a bunch of decent men get together,
they will naturally use their organization strength for the
advancement of decent purposes, but these purposes are
secondary, and not primary. I don't think our club over-
emphasizes these things, but I do think it would be a mis-
take if they did.

Boys and girls work. Work among under-privileged. Com-
munity welfare in general because I feel that the vast
majority of under-privileged are victims of circumstances
and not responsible for the plight they are in. Further-
more I feel very definitely that these under-privileged are
not given anywhere near the consideration they are entitled
to, because T feel that anyone of us who have health,
happiness and the comforts of life might have the reverse
through no fault of ours.

Public affairs and business standards hecause I feel that an
organized body of executives could do a great deal more than
we are doing to overcome the evils of politics and business
and get representation by conscientious God-fearing people
with the strength of their convictions,

Fellowship, because perscnally have worked too many years on
committees of civic organizations and have noticed that very
little is really ever completed which has been undertaken;
consequently, after having spent time at office with serious
problems, don't like to continue at meetings with more seri-
ous business. Like to relax a bit.

Vocational guidance - because I believe the extent to which
we assist and guide the youth of today and assist them in
preparation for the demands or requirements of the rapidly
changing conditions of these times will accomplish much to
create a stabilizing influence and obviate much unrest and
misunderstanding in the future.
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16. Least Program Interest

0f the Kiwanians returning queétionnaires 3,301 or 49.4% answered the
question and 3,383 or 50.6% made no answer.

Where multiple answers : were given each answer was assigned its proper
fractional velue of 1. The following chart indicates the numbers and percentages
of those answering who indicated least program interests.

Least Number % Number

Program Interest Answering Answering
Agriculture 178 5.4%
Attendance 49 1.5
Boys and Girls Work 16 el
Business Standards 160 4.8
Classification and Membership 25 .8
Club Luncheons, Meetings,

Programs, etc. 376 11.4
Inter-Club Relations 121 4.0
Kiwanis Education 26 .9
Money-Raising Activities 60 1.8
Music 165 5.0
None 1,259 38..1
Public Affairs 77 2.3
Publicity 80 2.4
Rules and Regulations 272 8.2
Social Functions 265 8.0
Under-Privileged Child 25 .8
Vocational Guidance 82 2.5
Other 55 1.6

Total 3,301 100.0%

The fact thaet of those answering 1,259 or 38.1% indicated that no phase
of the Kiwanis program holds least interest for them is significant and indicates
perfect satisfaction with the program on the part of those members.

The rules and regulstions of Kiwanis procedure hold the least interest
for 8.2% of those answering the question and club social functions hold the least
interest for 8.0%. A large number of members (376 or 11.4%) indicates least in-
terest in club meetings, luncheons and speakers. This response may be due partly
to inadequate planning of club meetings and programs. Also some of the members
indicating this reactioh may be more interested in Kiwanis activities than in club
meetings.

The members included in the heading "Other" indicated least interest in
the following program phases:

All District Meetings

Charity Work Fellowship

Citizenship .Kiwanis International

Club History Kiwanis Magazine

Committee Activity and Leadership Training
Service Objectives

Conventions Personal - Promotion by

Individual Members.
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Following are examples of typical comments made by members in express-
ing least program interests:

Charity without proper investigation to see if deserving,
Eating.

District meetings too large and lack personal touch.
Propaganda of government agencies.

Singing too childish,

Fun programs waste time. .

Songs need more peppy leaders.

Propsganda speeches.

Any tendencies toward "Babbitism."

Too much home talent on musical progranms.

Too much reading matter received.

Inspirational addresses. Heard so many they sould like
"Kiwanis Flag Waving."

Food is poorly prepared.

Far too much singing. Gets tiresome.

Attendance feature being compulsory.

Too much horseplay,

Wesk club meeting programs occasionally.

Too many objectives and committees.

Too much reading matter sent out by International.
Reports of committees required by Internatienail.
Mere eating club.

Tedious uninteresting programs of advertising for some
commercial institution.

International good will too far fetched to be interesting.

Commercial propaganda, Also "whoopla" for doubtful local
"yplifts.”

Supposedly altruistic phase which is largely "hooey."

—

e
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Speakers who are governmeﬁt alphabet men spreading propaganda.
Agriculture might be changed to city beautification.

Motion pictures, as in too many cases, they smack of advertising.
Emphasis on pins, posters and stickers.

Under-privileged children - because it is daily task.

High-sounding objectives of International. No meaning %o
individual Kiwanien. Too abstract.

Too much time lost due to foolishness.
Too many introductions of officers at district dinner meetings.

Vocational guidance too vague and complicated an activity for a
service club.

Too much drinking and stags.

Forced artificisl comradeship.

Too many activities‘suggested by Kiwanis International.
National office and district requirements.

Always tacking on extras in addition to dues with no voice in
the matter,

International - because little can be done in a national way.
Constant dwelling on attendance records and other baby rules.
All’district, division and International "overhead" activity.

Social event. Don't dance and wife objects to attending where
cocktails, etc., seem to be main object.

So-called "Public Affairs." The passing of resolutions without
the power to get action is a plain waste of time. In my opinion
Kiwanis and politics do not mix well. The people get the
government they want and deserve., Usually not very good.

Too much drinking at social affairs.

Programs showing a partisan direction.

Vocational guidance for the reason that our club (to my knowledge)
does little in this field.

Speskers get worse as you g0 on.
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17, Primary Value of Club Meetings

0f those returning questionnaires 6,447 or 96.5% answered the guestion
and 237 or 3.5% made no answer.

Although only one answer was expected to the question meny Kiwanians

- gave more than one. In such cases each answer was allotted its proper fractional
value of 1. The following chart indicates the primary value of club meetings to
those who answered the question.

Primary Value of Number % Number
Club Meetings Answering Answering
Entertainment 266 4.1%
Educational Information 1,541 23.9
Fellowship 4,538 70.4
Attendance Credit 76 1.2
Other : __ =26 4
Total 6,447 100.0%

To a great majority of those answering the fellowship values of club
meetings are of primary importance while educational information possesses most
value to the second largest group of those answering.

The 76 Kiwanians who indicated that the primary value of club meetings
is attendance credit are probably members who possess lengthy records of perfect
attendance and to whom a continuation of their records is of prime importance.

The 25 Kiwanians who expressed primary values other than the four major
ones given above indicated individual values that are difficult of classification.
The following three comments indicate typical answers made by such members:

Relaxation from routine.

Speakers with information not found in
newspapers., '

Opportunity to render social service. -

Study of the chart indicetes that in planning club meeting programs fel-
lowship values should be emphasized with educational values receiving a minor em-
phasis. This interpretation may be contrary to proper principles of adult educa-
tion, but from their reactions it is evident thet a majority of Kiwanians prefer
fellowship to educstional information. Club programs should be planned, however,
so that a proportional balance between both of these important values is maintained.

18. More Time for Fellowship

0f the members returning questionnaires 6,066 or 90.8% answered the gques-
tion and 618 or 9.2% did not.

Of those answering 3,759 or 62.0% indicated that they would be willing to
devote more time to Kiwanis if greater fellowship opportunities were offered while
2,307 or 38.0% expressed a contrary opinion. ZFrom this division of interest it is
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evident that the fellowship programs of clubs could be increased somewhet before
a majority of members would feel overburdened for lack of time. Too enhthusiastic
development of fellowship features by clubs might, however, cause a reaction to
set in with consequent sharp division of interest among their members.

Examples of comments made by Kiwanians in answering the question follow:

Plenty of other "fellowship'organizations. In a critical
period like this something else is needed.

Our director's meetings are social gatherings of men. Com-
mittee meetings are the same. With these, and twelve meetings
with granges each year and our regular meetings, are enough.

Particularly if I could again get into the spirit and even
though a charter member not feel like a rank outsider.

Feel they have reached the peak of "fellowship."
Giving as much as possible.
Should give more night affairs - stags.

After being a member for 23 years I feel the younger members
should do the work.

The larger clubs are more likely to develop cliques and this
I cannot digest. Many members in my own club have expressed
a desire to resign because of the bigness but what I think
they feel is clique influence.

Fellowship is 0.K. as far as it goes, but if all Kiwanians,
108,000 of them, centered on vocational guidance objective
they could be greatest force in existence t0 bring about
needed changes in high schools in United States and Canada
and in united action they would find far greater fellowship
than is now found in our hodge-podge of interest. Would
prefer to do all community service work through the medium
of Kiwanis, centering on one objective, doing one thing well.

19. More Time for Service

Of those returning questionnaires 5,748 or 86.0% answered the question
and 936 of 14.0% did not.

Of those answering 3,957 or 68.8% expressed the opinion that they would
be willing to devote more time to Kiwanis 1f greater opportunities for helpful
service to the purposes of the organization were offered, and 1,791 members or
31.2% expressed a contrary opinion. This division of opinion indicates that
clubs could expand their service programs somewhat before their members would
feel overburdened from the point of view of time, although a point of diminishing
returns would probably be reached through too energetic a response to such an
interpretation.



, It is interesting to note that the division of opinion expressed in
Question 18 on page 40 regarding the devotion of more time for fellowship and the
division expressed in this question regarding the devotion of time for service
are approximately the same,

Following are examples of typical comments made by Kiwanians in answer
to this question:

No! Becsuse - first: business reasons (I manage a chain
store) -~ second: Dbecause I believe moat people are selfish
and break their necks for any service club because of desire
to have praise heaped on them and other personal gratilfication
(that would be my reason). I'm selfish!

Would devote all wy Kiwanis time available to any committee
or club project that would mean a definite help in some civil
project.

Satisfied,
Child welfare work.

Kiwanis is attempting too much now, in trying to assume the
burdens of every phase of service. ‘

Club was organized only three months ago. Naturally little
service has been rendered. As demands become greater for
more personal time, I would be willing to put into each op-
portunity the necessary time.

20. Other Comuunity Service Appeal

Of those returning questionnaires 4,927 or 73.7% answered the question
and 1,757 or 26.3% made no answer.

In some cases members indicated more than one type of community service
work, other than Kiwanis, that hold appeal for them., In such instances sach
answer was assigned its proper fractional value of 1. Generally the answers
given by members were grouped according to broad types of community work. The
following classification indicates the manner in which all answers were grouped:

Agricultural Civic Beautification
Farm Bureau Garden Clubs
4-H Clubs Highway Improvement Associations, ete.
Grange, etc.
Commercial
Charitable
Better Business Bureau
Community Chest Board of Trade
Red Cross Business Men's Associations
Salvation Army Chamber of Commerce
Unemployment Relief Trade Associations, etc,

Volunteers of America, etc.

o~
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Educational Recreational
Adult Education Associations Hobby Clubs
Parent-Teacher Associations Park Agsociations
Vocational Guidance Orgaenizations, Playground Organizations, etc.
etc.
Safety
Fraternal

Safety Councils and Committees,
All lodges and fraternal etc,
organizations, etc.

Youth
Health :
Boy and Girl Scouts
Commnunity Medical Associations Camp Firs Girls
Community Dental Associations Y. M, C. A
Public Health Organizations Y. W. C. A, ete.

Social Hygiene Associations, ete.
Patriotic

American Legion
Citizenship Associations
Veterans of Foreign Wars, etc.

The following chart indlcates the numbers and percentages of Kiwanians
answering grouped according to the types of community work other than Kiwanis
which appeals to them.

Other Community Number % Number
Service Appeal Answering Answering
Agricultural 87 1.8%
Charitable 744 156.1
Civic Beautification 24 .5
Commercial 718 14,5
Educational 220 4.5
Fraternal 7L 1.4
Health 144 2,9
Patriotic 440 8.9
Recreeational ‘ 190 3.9
Religious 780 15,7
Safety 60 1.2
Youth 990 20.1
Other 84 1.3
All 115 2.4
None _286 _5.8_
Total 4,927 100.0%

Again work with youth holds the greatest appeal for Kiwanians as
evidenced by the large number and percentage of umembers engaged in this type of
community service activity outside of Kiwanis. It is interesting to note that
religious activity holds the second greatest appeal for Kiwanians, indicating
the possibilities inherent in the Kiwanis program of support of churches in their
spiritual aims through the greater enlistment of such members.
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Among those answering 1L5 or 2.4% indicated interest in all types of
community service work outside of Kiwanis while 286 or 5.8% indicated interest
in no type of community service work other than Kiwanis.

Members classified as "Other" in the chart stated that the following
types of community service work other than Kiwanis hold interest for them:

Anti-liquor Politics

Aviation Prison Work

Building Improvement Race Relationships
Civic Improvement Reform

Housing Universal Fellowship
Music War Service

Wildlife Conservation

The response to the guestion indicates the types of community service
programs in which Kiwanis is not enlisting the energies of its members to the
maximum degree. Some of the types of community service work included in the
chart such as commercial and fraternal are beyond the general intent of the Ki-
wanis program. However, the other types are included in the Kiwanis program in
varying degrees. Not for the purpose of diverting the interests of Kiwanians
from other types of community service nor to detract from the programs of
organizations engaged in other fields, the Kiwanis program probably could be ad-
justed somewhat to make greater use of the potential abilities of Kiwanians
interested in outside fields. Kiwsnis should be of assistance to all its mem-~
bers in their outside commnity service work, end the -ability developed by mem-
bers through such services should be utilized to enrich the progrem of Kiwanis.

2l. Activities Requiring Increased Imphasis

0f the members returning questionnaires 4,593 or 68,7% answered the
question and 2,091 or %1.3% did not.

Although only one answer was expected to the gquestion, many members
gave more than one. In such instances each answer was allotted its proper
fractional value of 1.

The chart at the top of page 45 indicates the various phases of the
Kiwanis program which in the opinions of the answering members should receive
increased emphasis.

Many members feel that youth work as exemplified by the numbers and
percentages concerned with boys and girls and under-privileged child work should
receive additional emphasis. Public alfairs and citizenship, which are somewhat
related, also should receive increaged emphasis in the opinion of answering mem-
bers. ‘

As the chart points out, 138 or 5.0% of the answering members feel that
all phases of the Kiwanis program should receive additional emphasis, while 381
or 8.3% expressed the opinion that no phase should receive increased emphasis,
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Activities Requiring Number % Number
Increased Fmphasis Answering Answering

Agriculture _ 161 3, 6%
Attendance 74 1.6
Boys and Girls Work 639 13.9
Business Standards 69 1.5
Citizenship . 387 8.4
Civie Improvement 181 3.9
Club Program Improvement , 116 2.5
Fellowship 222 4.8
Inter-Club Relations 105 2.8
Kiwanis Iducation 208 4.5
Membership Increase 36 .8
Music : 2l 7
Public Affairs 508 11.1
Publicity 36 .8
Social Activities 73 1.6
Support of Churches in

Their Spiritual Aims 78 1.7
Under-Privileged Child Work 687 15.0
Vocational Guidance 364 7.9
All 138 2.0
None 381 8.3
Other : 99 2.8

Total 4,593 100,0%

The answers of some Kiwanians are included under the heading "Other"
in the chart. Such members expressed the belief that increased emphasis should
be given to the following:

Assistence to the Aged Individual Responsibility
Classification and Membership International Relationships
Cooperation Between Service Leadership Training

Clubs Less Extension
Committee Activity More Extension
Community Service Objectives
Greater Financial Strength Personal Education
Hospitals Safety
Idealism and Enthusiasm War Service

Examples of typical commeﬁts made by members in answering the question
are presented as follows:

Projects of morsl value; and even more of the present type
of projects. Why must Kiwanis print statements about pro-
moting spiritual value but prove hostile to every attempt
of the churches, etc., to eliminate glaring social evils
in civic life?

Attendance., Make a standard fine for those leaving
habitually early or coming in one hour late to write out
a tag.
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Should be willing to enter into any phase of work, contro-
versial or not, which is for the good of the community.
Now not allowed to touch any issue that may even border on
the controversisl. The present plight of our country is
largely due to fact that men in business have no means of
educating the public¢ that basically all or most business
men are honest. We sit idly and complacently by and allow
the demagogues anhd the professional politicians to ruin . us,
our businesses, and the people of our country. Here's a
chance for Kiwanis to do a real service to America.

International and I mean that for more than United States
and Canada. We're a bit presumptuous in calling ourselves
international when we take in only two countries. Because
of the strong tie-up with the United States, Canadian clubs
are not really international - they are becoming pro-
American, which isn't international - too isolationist.

The advancement of good government - government that most
nearly serves the needs of men.

There is a marked lack of activity to see that every member
gets a break to know his brother members -- too much club
politics -~ where only a few get the breaks t0 use his
potential abilities to do his bit, ete.

22, Greatest Need of Club

Of the members returning questionnaires 4,288 or 64.2% answered the
question and 2,396 or 35.8% made no answer.

Although the question asked for the greatest need of each answering
member's club, many members expressed more than one need. Consequently, each
answer of this kind was given its proper fractional value of 1.

The chart at the top of page 47 indicates the numbers and percentages
of answering membhers who expressed various needs that exist in their clubs.

Membership participation in activities appears to be the greatest need
of Kiwanis clubs, with increased fellowship as the second greatest need.

Two membership problems are expressed in the chart with 7.7% of the
answering members indicating that their clubs need more members and 2.3% indi-
cating that their clubs need younger members. A need for better club programs
is expressed by 6.4% of the members, and better attendance at club meetings is
reported by 6.5%.

Of those answering 609 or 14.2% indicated that their clubs have no
important needs. Consequently it can be assumed that such memhers are perfectly
satisfied with the manners in which their clubs are functioning.
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Greatest
Need of Club

Agriculture

Attendance

Better Meals and Meeting Place
Boys and Girls Work
Citizenship

Committee Activity
Enthusiasm

Fellowship

Financial Strength
Inter-Club Relations
Kiwanis Education
Kiwanis Interest
Leadership

Local Objective
Membership Participation
More Members '
Music

Programs

Public Affairs
Under-Privileged Child Vork
Younger Members

None

Other

Total

in the chart are as follows:

guestion:

All Committee Activity

All Phases

Appropriation for Conven-
tion Delegates

Better Induction Procedure

Business Standards

Courtesy to Guest Artists

Extension

Fewer International Bulletins

Freedom of Thought
Idealism

Identification Buttons

Knowledge of Kiwanis Inter-
national

Answering

4,288

% Number
Answering

Number

20
280
63
33
31
204
115
402
164
50
270
190
178
198
416
331
54
275
97
72
99
609

37

= O
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<
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100.0%

The types of needs expressed by members included under the heading "Other"

Less International and Dis-
trict Expense

Less Liquor

Less Membership Turnover

Less Politics

Limited Membership

Lower Dues

Permanent Secretary

Presidential Age Limit

Publicity

Revised Election Procedure

Summer Vacation

Vocational Guidance

War Service

Weekly Bulletin

Following are examples of typical comments made by members answering this

A greater respect for the speaker or anyone who has the floor.

Have Lieutenant Governor replaced, enforce non-payment of dues,
regulations, drop non-participating members.
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More "he" men who are willing to stand up and fight for what
" they believe, ' ‘

Need to exert more care in taking in new members. Too many
members have been taken in because they are a relative of a
member of the board or seem to have social‘standing with some
member of the board of directors. Too nany activities are de-
cided entirely by board of directors. Result - lack of interest
and poor attendance by such.

Members who lack qualifications for membership., Need more demo-
cratic elections. A nominating committee for several years has
nominated and elected officers and directors, practically no
-chance for nominations from floor. Too many of the important
‘activities decided by board of directors and the membership is
‘not informed of club activities or club expenditures.

I don't know - but since Canada went to war I have lost enthus~
~iasm for Kiwanis in spite of the fact that we are doing a good
job with troops here.

Revision in election procedure so that some very worthwhile
members of large clubs will feel they can be club officers with-
out financial embarrassment.

To get away from the taboo on political discussion and encourage
few and frank discussions of public issues to meet those issues
boldly and not pursue a policy of pussyfooting for fear of wound-
. ing someone's feslings. Given good clean government, most Kiwanis
" ideals will follow naturally and be realized in greater measure,

To get the members more "personal service! minded, and get new
members better acquainted and interested in service. (If I
wrote the rules I would not act upon the proposal for membership
of any person without first charging the one proposing such

new members with the whole responsibility of getting the new
member acquainted. This is one bug-a-boo in our club.)

Less turnover in members. Why do so many men join, attend a few
weeks and drop out? Prospects should be scrutinized, if possible,
as to probability of remaining in club.

To eliminate financial aid to outside organizations and use it
in Kiwanis work.

An educatiqnal program concerning When to be attentive to "goings
on" at weekly meeting and when to indulge in "horse-play."

More money -~ less dues to Internationai - kill the magazine.
To spend more for service work and less for club secretary's salary.
Lower priced fellowship meetings such as parties, dances, etc.

Cost of such meetings almost prohibitive for young members. Seems
like Kiwanis gets gouged on everything it does.
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Our club is 18 years old. We have definitely planned for the
bringing in of young men as our original members now average
50-55. Our greatest need is some sort of social program for
our members which will appeal to these diverse groups and bring
about a social solidarity in our club., Suburban clubs are more
dependent on the social-family activities than downton clubs.
We who have been in Kiwanis for years are inclined to take
much for granted but the new members need a great deal of
Kiwanis teaching. Why not have & page of the magazine just
for "New Kiwanians?"

Some method whereby more members were "workers." It irritates
me to see doctors, dentists, college presidents be members year
after year enjoying membership privileges but never on hand for
a street corner on apple day or on the "props" committee of a
minstrel show. A good Kiwanian does more than attend 40 lunch-
eons a year and pay dues. Yet how to maintein membership in a
city of 17,000 with 5 service clubs is a problem. Kiwanis edu-
cation is probably the solution. The non-workers are often the
best fitted to serve because of natural ability and education.
Why do they balk at even thanking the luncheon speaker? Pre-
pare a booklet on the "drones" in the hive.

23, Weaknesses of Club

Of those returning questionnaires 3,771 or 56.4% answered the question
and 2,913 or 43%.6% did not.

Although each member was expected to give only one answer to the ques-
tion, many gave more than one. In such cases the proper fractional value of 1
was assigned each answer. :

The chart at the top of page 50 indicates club weaknesses as reported
by answering members. "Inactive Members" accounts for the highest percentage of
answering members except "None" which denotes the number and percentage of
members answering who indicated the belief that their clubs possess no weaknesses.
"Committee Inactivity," which also bears an important percentage among those re-
sponding, is akin to the weakness of "Inactive Members."

Low attendance appears as a major club weakness, although .5% of those
answering feel that attendance is over-emphasized in their clubs.

"Lack of Fellowship, Enthusiasm and Cooperation," which might be con-
sidered somewhat alike in their implication, assume important parts when grouped
together as club weaknesses.

An interesting but minor weakness reported is "Service Opportunity Not
Given" which was stated by 66 or 1.7% of those answering. This weakness indi-
cates that members of clubs are not given an opportunity to serve on committees
and, consequently, their natural desire to be of assistance to the club and the
community is not exercised.

"Kiwanis Bducation" accounts for 6.7% of the responses received illus- .
trating that a need for additional Kiwanis education exists in some clubs.
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, Number % Number
Weakness of Club Answering ' Answering
Attendance, Low - 296 ” 7.9%
. Attendance, Over-Emphasis 20 o5
Committee Inactivity 207 5.5
Cooperation, Lack of . 26 .7
Enthusiasm, Lack of 35 .9
Fellowship, Lack of 231 6.1
Inadequate Finances 68 1.8
Inter-Club Relations 33 .9
~ Interest, Lack of 170 L6
Interest, Selfish ‘ 75 2.0
Kiwanis Education 251 6.7
Leadership 125 3.3
Local Objective, Lack of 81 2.2
Meeting Procedure 175 L6
Members, Inactive 317 8.4
Members, Insufficient ‘ L 1.2
Members, 0ld L3 1.2
Membership, Too Large 69 1.8
Membership, Unrepresentative 62 1.6
Music \ _ 46 1.2
Personal Grievance 41 1.1
Programs 125 3.3
Service Opportunity Not Given 66 1.7
Social Activities LR 1.1
None 955 25.3
Other L 168 Lol
Total 3,771 100, 0%

The members classified in the chart as "Personal Grievance" expressed
weaknesses of their club that involved other members. Generally their responses
to the questions did not deal with club functioning or admjnlstratlon but were
concerned solely with personalities.

The members whose reactions to the question are grouped under "Other"
expressed the following weaknesses of their clubs:

Activities, Too Many Lieutenant Governors, Too
Agriculture Domineering
Athletics, Over-Bmphasized Luncheon Club
Businessg Standards Membership Turnover
Club Politics Past President's Cludb
Committees, Too Many Public Affairs
Conservatism Publicity
Election Procedure Rules, Not Enforced
Kiwanis International, Lack Rules, Too Many

of Appreciation of Under-Privileged Chilad
Kiwanis International, Over- Vocational Guidance

Emphasis of
Kiwanis Magazine




- 51 =
‘ Following are examples of typical comments made by Kiwanians in answer-
ing this question:
Too many political aspirants.
Poor publiecity.
Jobs given members they aren't fit for.
Lack of local objéctive.
Poor publicity.
" Membership not informed of accomplishments.
Poor public affairs.
Business Standards poor.
Too much International.

Lack of deep concern - Kiwanis is the least serious and con-
¢erned of any club, union, or Organization I attend.

Motivation - a vague altruism rather -than a strong universal
good will.

Lack of spiritual values.

Reception of new members poor.

Lack of culture.

Parochialism.

Money raising methods.
“Lackof cooperation with International.
' Religion - Too little emphasis.
Membership selection - poor quality.
Cost too much.

Too many activities.

Lack of agricultural programs.
Money raising - non-support.
Directors - too aggressive.
Sec¢retary inconsistent.

“Dietatorship by old members.



- 52 -

Tundeon club only.

Relationship with International poor.

Too much of a luncheon clubf

Sports -- too much.

Past presidents club should be disbanded.
Lack of interest in International.
Cooperation with civic organizations poor.
Young members too active.

Undemocratic procedure.

Committee selection.

Membership unacquainted with activities.
Organization over-emphasized.

Lack of quality in new members.

Abolishment of intoxicating liquor served - in other room
adjacent or near election nights and special affairs.

Too many cliques controlling activities and offices.
Too much money spent on Boy Scouts - Salvation Army.

Lack of girls work.

k]

Dues to International too big.
Presidential duties too heavy.

Lacking (as are all clubs) in a full appreciation of the guest
speaker. Those men who address the club are giving freely of
their time and something more than a mere thank you should be
given. I believe that the Kiwanis clubs could take the lead
in a movement to present the guest speaker with some little
token such as a key ring or purse, emblematic of the Kiwanis
spirit which he could keep as a memento, and make him feel
like his efforts were not entirely in vain. This could be
presented by the President.

Spiritual and church interest poor.
Too many membership campaigns.

Too much music.
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24, Imnprovement of International Organization

- orf thé Kiwanians returning questionnaires 2,785 or 4).7% answered the
question and %,899 or 58.%% made no answer.

When more than one suggestion was offered for the improvement of the
International organization each was allotted its proper fractional value of 1.

Similar suggestions were grouped in order to obtain some indication of

"ﬁhich parts of the International organization are of most interest to Kiwanis
members and concerning which they offered the most suggestions.
chart indicates the various types of improvements suggested and the numbers and

- percentages of Kiwanians offering them.

The following

Number % Number
Improvement Suggested Answering Answering
Americanism 24 9%
Attendance Regulations 25 .9
Boys and Girls Work 4 .1
CloserClub Contacts 187 6.7
Committees 6 2
Conventions 63 2.2
. District Functioning 6 2
Extension 32 1.2
Financial 79 2.9
International Relations 45 1.6
International Year 6 2
Kiwenis Rducation 46 1.6
Kiwanis Magazine 42 1.5
Leadership Training i8 .6
Literature 65 2.3
Membership Increase .7 .2
More Democracy 14 .5
Objectives and Activities 31 1.2
Organization .10z 3.6
Personal Grievance 29 1.0
Procedure 62 2.2
Publicity 11 .5
Public Affairs 10 4
Support of Churches in
Their Spiritual Aims 9 4
Unfamiliar with International 149 5.4
Unqualified to Answer 23 .8
Other “ 51 1.8
None 1,639 58.9
Total 2,785 100.0%

It is significant that 1,639 or 58.9% of those answering the question
stated that they had no suggestions to offer concerning the improvement of the
International organization. Also 149 members or 5.4% felt that they were un-
familiar with the International organization and, therefore, could offer no con-
structive suggestion, and 23 members or .8% felt unqualified to do so. Alll of
these answers and particularly the last two indicate a very fair attitude toward
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the International organization. Also such answers indicate a need for education
among members concerning the International organization. The attitudes and re-
actions of individual Kiwanians should be sought and recpected, and it is regretta-
ble that such a large percentage of them feel that they know so little about the
International organization as tooffer no comment concerning its improvement.

The chart indicates that of those offering suggestions the largest per-
centage (6.7%) felt that there should be closer contact between the International
orgaenization and individual clubs. This suggestion has a more or less direct
bearing upon the discussion just offered concerning members who made no answer.
If means could be developed whereby closer contact between the International
organization and the clubs could be attained, individual Kiwanians would come to
know more about the International organization.

Most Kiwanians whose suggestions are grouped under "Organization" offered
particular suggestions concerning the district and International organization
structures and International Headquarters. Those suggestions classified under
"Finance" were mainly concerned with dues, Kiwanis Maga21ne subscriptions, and the
cost of administering the International organization.

Suggestions concerned with "Extension" dealt with extension in the United
States and Caneda and to other countries. Suggestions concerned with extension
are related partly to those under "International Relations" which had to do with
relatlonshlps between the United States and Canada as well as relationships in-
volved in foreign extension.

Mdny of the suggestions concerning the Kiwanis Magazine were concerned
with its improvement vhile others dealt with reader interest and magazine costs.

‘Suggestions classified as "Personal Grievance" were concerned with per-
sonalities and not with organizational administration or activity programs. Those
having to do with "Procedure" dealt mainly with the routine reports required of
clubs, general record keeping, etc.

Suggestions classified as "Other" include the following points:

Auditing Committee for Clubs Kiwanis International, Over-

Canadian Field Man Emphasized

Canadian Representation, More Less Activity Emphasis
Government, More Interest In Less Politics

Home Rule List of Secretaries

Indiana Representative on Board Neutrality, Stress of
International Bowling Tournament Song Books, New

Key Clubs, Adopt. Speakers' Bureau
Kiwvanis International, Greater Under-Privileged Chila Work, More
Emphasis of Vocational Guidance

Women's Auxiliary, Need for

Following are examples of typical suggestions offered by members in
answer %o this guestion.

Unqualified to answer,

. More interest in government.
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The organizer that ceme here was a heel and T mean a heel,

Unfamiliar with XKiwanis International.

To put out a new song book. (Weed out some of the songs
and add some others, popular and familiarly tuned that
have plenty of pep.)

Modernize song book.

Bigger and better conventions. More in attendance at con-
ventions by reducing cost.

So many clubs fake their attendance records that there is
no use competing with them. If any man attends 52 meetings
per year he should have 100% attendance credit. All of
Tnternational rules on attendance are a joke. If Inter-
national will liberalize the attendance rules it will

build strong clubs. Make the calendar year the attendance
period. Present rules are breeking up clubs.

Less form letters from International officers.
Make the Kiwanis Magazine look like "Life."

Better control of finances - no sooner does International
revenue begin to climb than up go the expenses in even
greater degree with the resultant deficit. Too much money
being spent on keeping records that have no value so far as
meking Kiwanis a vitel force in our communities. Interesting
statistics but of no value. Read Ford's "My Life and Work"
for comment in similar connection - instance this question-
najre.

More democratic.
Members know too little about Kiwanis International.
Youth training.

Suggest decided political color of last International con-
vention is decidedly dangerous to future of Kiwanis.

When lieutenant governor in 1935, I felt the official report
of clubs taken in June and February was too soon after a new
administration to get best results. Also found severe
weather a handicap where clubs are far apart. I drove 1,000
miles to visit 9 clubs. Probably this has been changed or
else lieutenant governors are not so prompt.

Istablish speakers bureau.

Youth clubs.

Adopt Key clubs.

Convention registration fee too high.

Revise song book.
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Kiwanis activity booklet.

Boys!' Towns - sponsorship.
Tolerance,

Under-Privileged Child emphasized.
Membership quality needs stressing.

A more aggressive new club campaign - results not comparable
to expenditure and manpower. A little more thought given to
suggestions from the field. Believe we have one of the finest
functioning organizations of all.

Membership not well enough acquainted with Kiwanis Internationsal.

Put your committee instructions in practical form. Too stereo~
typed and general,

I believe Kiwanis could lead in forming national service clubacommittees
to eliminate duplication of work and in the case of youth to

advaence some plan for strengthening their appreciation of repre-

sentative government. Also to educate them to more actively pro-

tect their rights under the ideals of our constitution. Hitler

started with youth. Why don't we before the wrong interests ruin

our opportunity? : P

Consider the organizing and encouraging of geology and gem stone
club work. ‘I think it would be a big thing for boys and girls
as well as men and women. An able leader in that field could
do a world of good in broadening and filling a sometimes drab
existence in people who could be made happy and busy, by getting
out doors, and by contests and exhibitiong and by getting closer
to nature and the other fellows. '

Time and space prohibit expression of my ideas. but I assure you
I could easily write a 1,000 word essay on it.

Needs more youth with more enthusiasm., Too idealistic and not
practical enough. Too o0ld in men power. Executive department
heads as well as salaried administrative officers should be
replaced with younger men.

Members know too little of Kiwanis International.

Organize Kiwanis Wives.

Have the clubs do the work, not Headquarters.

National convention voo expensive, especially to district.
Speakers are worthwhile but this is all. About 80% is bull and
introductions of local and national chairmen, officers, mayors,
etc., which is awful waste of time. Kiwanis should conserve

time and be as snappy as a radio program.

More Canadian representatives.
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Other service club cooperation.
Membership restricted.

Give more space in The Kiwanis Magazine to varied view-
points on current questions. More liberals and even
radicals among speakers, and officers. Somehow I feel
that the reactionaries have captured the organization
this year.

That more notice of suggested specific programs or
activities he given.

Too much literature. Most of it goes in the wastebasket -
where it belongs. .

The organization seems 0. K,
Unqualified to answer.

Try to curtail club expenses insofar as additional
assessments are concerned, such as leadership training
schools - conventions - Permit three month's charge back
in deleted members where club has not collected.

Internationsl organization for boys and girls.
Develop and emphasize Kiwanis International to local club.

The vocational guidance bulleting are out of date. A lot
of change has taken place in the last 8 years. A lot of
material could be added because of surveys made by N.Y.A,
and other government agencies. The bulletins should be
regional in nature because of different opportunities in
different parts of the U. S.

I think International calls upon its leaders and past offi-
cers for too muech work. I think in the matter of extension
viz building new clubsg that it is asking too much of busy
business men to go out and orgenize new clubs., I think this
should be done by paid employees‘with 0ld nearby clubs only
cooperating. The immense amount of work called upon of
leaders, that is past presidents, lieutenant governors and
governors to perform, deters me from being ambitious to go
further in Kiwanis,

Nationalist patriotic progran.

Would suggest the development and operation of two types of
supervision: 1 - More or less superficial supervision of those
clubs that are striving to do worthwhile things on a scale in
keeping with the particular community and have a high class,
outstanding membership.
2 - Much more direct and detailed supervision of those clubs
not up to standards from the standpoint of
(a) number and especially quality of members.
(b) 1local activities.
(c) planned programs developing ideals and objectives
of Kiwanis., :
(d) standing in the commwnity as compared to other
similar clubs.
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Development for the weaker clubs of two types of programs:

1 - Activities that can be consummated during the administration.

2 ~ A long time continuous program of such character that it

would attract the more substantial member and see to it that such
programs are put into operation and continued until that particular
¢lub is up to par. When it reaches that stage, it will carry on
its own, and headquarters can keep in touch, probably effectively
enough by quarterly detailed reports of activities. In working

out such a program, great care should be used in suggesting activ-
ities that appeal to the individual club and that will develop
interest and enthusiasm. Don't make the Roosevelt mistake of
blanket programs for conditions vary ih different types of clubs
and in different localities, A carefully planned and completed
survey, with personal visits to some localities would be necessary
for such supervision., Plenty of time should be allowed for working
the plan so that it would fit into the ideas of the local club
members, else c¢lub reaction might be adverse. It appears to me the
main reason clubs in large cities are weak is because of the lack
of proper leadership, which in the final analysis, means membership
and a carefully planned long time program for activities.

Canadian field man.

Direct attention of all toward District Convention set-up. Extenad
scope of leadership training. Change method of election of dis-
trict governors to prevent use of a large portion of the conven-
tion time for political promotion work, when the time should be
used for discussion of district business affairs.

Unqualified to answer.
Better quality - less quantity.

Remove any barrier that may prevent guidance and information in
club programs on current political subjects. I do not mean to
discuss politics but to provide methods by which club membership
can express itself individually, on important problems. Similar
to what the Greensburg, Pennsylvania, Club is doing.

A Canadian Born field man.
More research.

To insist upon all clubs to enforce - the presidency of any club to
be earned - step by step - through the directorship - ete - finally
the president's office - providing the individual is capable and
worthyof same not take a new member and make him president the
first or second year.

Greater emphasis onvtraiﬂing leadership among youth rather than
overmuch emphasis on salvage work.

A Kiwanis International Bowling Tournament to be held annually.
Provides vacation; fraternalism and competitive sport.
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25, Greatest Personal Satisfaction

Of those returning questionnaires 4,496 or 77.3% answered the question
and 2,188 or 22.7% made no answer.

Tn a number of instances Kiwanians indicated that more than one phase
of Kiwanis activity gave them personal satisfaction. In such cages each answer
was allotted its proper fractional value of 1.

The following chart indicates the numbers and percentages of answering
members grouped according to general phases of Kiwanis activities which give them
the greatest personal satisfaction.

Activities Number % Numbexr
Giving Satisfaction Answering Answering
Agriculture 53 1.2%
Boys and Girls Work 558 12.4
Charity 14 3
Committee Activity 133 2.9
Fellowship 824 18.3
Inter-Club Relations 87 1.9
Music 77 1.7
Personal Education 63 1.4
Public Affairs 206 4,6
Publicity 9 .2
Safety 21 .5
Service 1o Others 214 4,8
Social 58 1.3
Sports 52 1.2
Under-Privileged Child Work 1,010 22.5
Vocational Guidance 94 2.1
Weekly Luncheon Meetings 531 11.8
ALl B3L3 7.0
None o1 1.1
Other 128 2.8
Total 4,496 100.0%

Once again youth activities represented by ‘the numbers and percentages
of Kiwaniang who indicated boys and girls and under-privileged child work as the
phases giving them greatest personal satisfaction are of greatest importance.
Fellowship is the second most important single phase and "Weekly Luncheon Meet-
ings," which in a sense is related to fellowship is also of considerable im-
portance.

An interesting point is that 313 or 7.0% of those answering indicated
that all phases of Kiwanis activity give them satisfaction while 51 or 1.1%
stated that no phase of Kiwanis activity satisfies them.

The Kiwanians whose answers are grouped under "Other" in the chart re-
ported the following activities as glving them the greatest personal satisfaction:

Achievements of Club Civie Improvements
Businegs Standards Community Service
Citizenship Conventions
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District Activity Membership Increase
Extension Money Raising Projects
Freedom of Speech New Members

Health Activities Personal Service
International Relationships Public Speaking
Kiwanis Education Support of Churches in

Leadership Their Spiritual Aims
, War Service

The chart furnishes an indication of which Kiwanis activities possess
the greatest personal appeal to members as well as the comparative popularity
and interest in various activities among members. This response should be of
interest to all International committees whose work is related to the different
activities included in the chart.

Following are examples of typical comments made by members in answer to
the question:

Kidding the boys on this snd that - working up things. BSuggested
we should have a town host to call on people newly arrived to live
in town - but no, the ruling group won't do anything about it.

Getting new menbers. Safety.
Cormittee activity. Keeping members interested and
active.

Community activities.
Safety.
Agriculture and rural relations
Money raising.
Building new clubs.
Directors meeting - holding

Membership increase. office.
Social. Leadership.
Conventions. Support of churches in their
spiritual aims.
Charity.
Personal education.
All.

International relations.
Agriculture and rural relations. .
All Xiwanis objectives.
Charity and benefit program.

War service.
Holding of secretarial duties.

Under-privileged child work.
Publicity.

Club elections.
Citizenship.

Business Standards.
Agriculture.

Extension.
Weekly luncheon meetings.
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26, Descent

Of those returning questionnaires, 6,497 or 97.2% answered the question
and 187 or 2.8% did not.

Following is a chart illustrating the nativity and parentage of answer-
ing Kiwanians grouped according to four major divisions.

Nativity and Number : % Number
Parentage Groups Answering Answering
Native-Born - Native-Born
Parents 5,093 78.4%
Native-Born - Mixed Parents 501 7.7
Native-Born - Foreign-Born
Parents o578 8.9
Foreign-Born 388 5.0_
Total 6,497 100.0%

The chart points out that the membership of Kiwanis is overwhelmingly
native-born, with those native-born of native-born parents forming the largest
single group. It is interesting to note that the percentage of those who are
native-born with foreign-born parvents is slightly higher than that for those who
are native-born with mixed-native and foreign parentage.

On page 62 will be found a chart which compares the nativity and par-
entage of United States Kiwanians answering the question with the urban and rural-
nonfarm white male population of the United States, twenty years of age and over.
This chart through percentile differentials and with differentials expressed in
numbers of Kiwasniens indicates the particular nativity and parentage groups in
which Kiwanis membership is not proportional to the general white male population
of the United States. For example, among the native-born United States Kiwanians
with native-born parents answering the question, to be in strict accordance with
the general white male population, there should have been 1,454 less than there
were, while among foreign~born Kiwanians there should have been 1,105 more than
there were. It is evident from the chart that United States clubs are highly se-
lective in obtaining members who are native-horn snd in not attracting or seeking
members who are foreign-born. The chart gives evidence that those born of im-
migrants to the United States prove more acceptable to Kiwanis membership than do
the immigrants themselves. It is highly probable that the native-born descendants
of immigrants will prove more acceptable to Kiwanis membership than do their
parents.

On page 63 appears a chart that compares the nativity of Canadian Ki-
wenians with those of the urban male population of the Dominion of Canada, twenty
years of age and over. Figures concerning the male population of Canada dis-
tributed to the various nativity and parentage groups used in the United States
comparison chart were not imsediately available at the time this report was pre-
pared. However, information concerning the number of urban males in the Canadian
population who are native-born and who are foreign-born was available and, conse-
gquently, the Canadian comparigon is presented on the basis of those two divisions.

Only a few Canadian Kiwanians answered the question, and comnseguently
the comparison is limited and cannot be said to be entirely representative of
Cenadian members as a whole. Thus the comparison is presented for the interest
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it may hold and should not be considered as accurately representative,

" The term "Foreign-Born" as used in the chart includes all immigrants
to Canada regardless of the countries from which they came. Thus the term "For-
eign-Born" includes both British-born Kiwanians and those born in other countries,
including the United States, who have immigrated to Canada.

As might be expected, the membership of Canadian clubs is more nearly
proportional to the urban male foreign-born population of Canada than is that of
United States clubs due to the great immigration to Canada from various countries
in the British Empire and their greater acceptability as Kiwanis members. All
Canadians who indicated on their questionnaires that they were British-born are
- classed in the chart as "Foreign-Born" for the sake of comparison.

Evidence exists that United States clubs possess a potential source of
members from among those who are native-born of foreign-born parentage and to an
even greater degree among those who are foreign-born. Canadian ¢lubs, on the
other hand, possess a potential source of members from among the foreign-born
population, but to a lesser degree than do United States clubs.

27. District Convention Attendance

Of those who returned questionnaires 6,3%8 or 94.8% answered the ques-
tion and 346 of 5.2% made no answer.

The following chart indicates the numbers and percentages of district
conventions attended by answering Kiwanians.

District Number % Number
Conventjons Attended Answering Answering
1 1,184 18.7%%
2 - 860 13.7
3 501 7.9
4 315 5,0
5 204 3.2
6 156 2.5
7 46 .7
8 84 1.3
9 25 4
10 93 1.4
11 ‘ , 24 4
12 39 .6
13 7 .1
14 19 .3
15 20 o3
186 or More 33 .5
Indefinite 108 1.7
0 or None 2,620 41.3

Total 6,338 100.0%
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As will be noted a large percentage of Kiwahians (41.3%) indicated that
they have attended no district conventions while 1.7% gave indefinite answers
such as "several," "a few," "many," etc.

Thogse who have attended 16 ox uore district conventions are no doubt
Kiwanians who have been in the organization for a great nany years, or have
served as International officers and have been assigned ag official representa-
tives to district conventions,

Allocating attendance at one convention to each of those who gave in-
definite answers, the average number of district conventions attended by those
answering the question is 1.9 indicating that if a Kiwanian attends one district
convention he will probably attend others.

0f those who have attended one or more district conventions 2,195 or
59.1% commented upon their impressions of the conventions and 1,523 or 40.9% made
no comment. Of those attending conventions and commenting 2,006 or 91.4% ex-
pressed favorable reactions and 189 or 8.6% expressed unfavorable reactions.
Since an overwhelming majority of those commenting reported favorable impressions
it can be stated with reasonable certainty that district conventions appeal 1o
the average Kiwanian and that the district convention procedure is generally ac-
ceptable to most Kiwanians.

Of those who have attended no district conventions, 1,648 or 62.9%
gave reasons for non-attendance snd 972 or 37.1% did not. The following chart
indicates the reasons for non-attendance given by commenting Kiwanians.

Reason for - Number % Number
Non-Attendsnce Answering Answering
Business Interference 971 58.8%
Distance ‘ 22 1.3
Expense 70 4.3
Illness 15 .9
Indifference 81 4,9
New Member 342 20.8
No Opportunity 133 8.1
Personal Grievance 14 9
Total 1,648 100,0%

The chart points out that business interference is by far the most im-
portant reason for non-attendance at district conventions while lack of opportuni-
ty, which in a sense is related to business interference, is the second most im-
portant reason. The expense of a district convention is relatively insignificant
as a reason for non-attendance, while indifference is only slightly more im-
portant. Those who commented that they were new members indicated that con-
ventions have not been held in their districts since they became members.

The chart should be of interest to the Board Committee on District Con-
ventions as well as to all district officers. Non-attendance seems to be due
partly to the season of the year during which district conventions are held,
therefore conflicting with heavy periods of work in the individual businesses of
Kiwanians. On the whole it can be stated that district conventions are not too
expensive but that some study of district convention timing and of the reasons
given as "Indifference" and "No Opportunity" could be made.
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Following are typical comments made by members who have attended no
district conventions:
'Held wrong time of year.
Time of year.
Wouldn't know how to go about making arrangements to attend.
Registration fee too high.
. Kiwanis is so much everybody's business that it becomesnobody's.

Following are typical comments made by members who have attended one
or more district conventions:

Over social.
Lack of definite program and purposes.

Too many decisions made behind closed doors and not out in
the open.

Too much social - not enough real work accomplished.
Politics bad - too much rivalry between seqtions of Pennsylvania.
Problem is to get officers to attend before they take office.
Better than International conventioﬁ.
Always the same - no variation.
Convention of today not as inspirational as of a few years ago.
Intoxication and vulgar entertainment.

- Report of convention not required by club,

Very fine. and inspiring to hear men like Franklin Kean,

Fred Parker, George Kimball and others on the firing line

of Kiwanis. Was very much disappointed in last year's
convention at Charleston. Instead of lieutenant governorts
reports on club activities and achievements the several
lieutenant governors made speeches. They were not permitted
to even touch on the activities of their divisions. My idea
of a good convention is one where the activities of the
various clubs are discussed and reported and the International
representatives enter into these discussions with their ideas
and advice just as Parker and Kimball do. Last year all of our
lieutenant governors were school teachers and preachers except
one business man, the reason for the speeches perhaps.,

Schedule too crowded for good results.

Not enough emphasis on Kiwanis activities.




- 67 -

' Let club dues suffice.

Disgusted with men's actions outside of meeting, including
International officers.

Bewildered - didn't know what it was all about.
Do away with registration fee.

Serious convention business in background and attended by
only a few.

More careful selection of speakers to improve conventions.

Cut out speeches at all business sessions except by members

and delegates on the work to be accomplished. Confine speech-
making by outsiders to dinner meetings. Install governor-

elect at convention and save expense of installation in January.
Not much learned - no placde to meet associates.

Too much Kiwanis machinery. Too little program stimulation.

Too much  time devoted to election of officers and political
scheming.

Could be improved by help from International.
Need more educational speakers.
No money or time recently. Too much politics.

Suggest having different clubs give their ideas of their
success.

Rank and file of members only half interested.
Too many c¢liques.

Nothing new or attractive - boring - dead. Too much con-~
centrated effort required.

Too much cost for the poor meals.

Group too hilarious to represent good Kiwaniangs at home.

As it is not possible for all members to attend a convention,
think it would be a great benefit to Kiwanis if the inspired
speeches there could be brought to the various clubs in some
form other than printed as it is here the more serious side

of Kiwanis is given prominence.

More money should go to district instead of International..
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28, International Convention Attendance

0f those returning questiohnaires, 6,153 or 92.1% answered the question
and 531 or 7.9% made no answer.

The following chart indicates the numbers and percentages of Interna-
tional conventions attended by answering members.

International Number % Number
Conventions Attended Answering Answering
1 971 15.7%
2 314 5.2
3 152 . 2.5
4 60 .9
5 44 .8
6 35 .6
7 9 B
8 10 2
9 7 .1
10 or more 25 4
Indefinite 12 32
O or None 4,514 73.3
Total 6,153 100.0%

0f those answering 971 or 15.7% have attended one International con-~
vention while 314 or 5.2% have attended two such conventions., The difference be-
tween these numbers and percentages amounting to 657 or 10.5% indicates that many
Kiwanians attend one International convention but for various reasons do not or
have not attended a second.

Those who gave indefinite answers reported that they had attended
"many," "a few," or "several" International conventions.

It is significant that 4,514 or 73.3% of those answering indicated that
they have attended no International conventions. The similar percentage of ‘those
attending district conventions was 41, 3%, indicating that many more Kiwanians at-
tend district conventions than International conventions.

Considering those giving indefinite answers as having attended one
International convention, the average number of International conventions at-
tended by answering XKiwanians amounts to .5. It will be recalled that the average
number of district conventions attended by those answering (page 65) was 1.9.

0f those who have attended International conventions, 1,101 or 67.2%
reported their impressions and 538 or 32.8% made no comment. Of those attending
and commenting, 987 or B89.7% expressed favorable reactions while 114 or 10.3%
were unfavorable. Although the percentage of those expressing favorable im-
pressions is slightly less than those responding favorably to district con-
ventions, it is evident that a great majority of the members who have attended
International conventions are satisfied with the programs and the administration
of International conventions.
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Of those who have not attended International conventions, 2,549 or
56.5% gave reasons for non-attendance while 1,965 or 43.5% did not. The follow-
ing chart indicates the reasons given by answering Kiwanians for non-attendance.

Reason for Number % Number
Non-Attendance Answering Answering
Business Interference 1,243 48, "7%%
Distance 224 9.0
Expense 447 17.5
Illness 12 4
Indifference 82 3.2
New Member 338 13.0
No Opportunity 184 7.2
Personal Grievance a5 1.0
Total 2,549 100.0%

Both distance and expense are more important reasons for non-attendance
at International conventions than they are for non-attendance at district con-
ventions, although business interference is less important. Thus, it would seem
that the time of the year during which International conventions are held is more
suitable generally to Kiwanians than the time of district conventions, while both
distence and expense as related to International conventions are more important
deterrents to attendance.

Following are examples of typical comments made by members who have at-
tended no International conventions:

None held in this area in a long time. Should be rotated in a
geographical section of United States and Canada.

Nothing to justify the outlay of money to make such a trip.
Prefer district for selling Kiwanis.

Too big for laymen.

Registration fee too high.

Conventions held wrong time of year.

Didn't know there were International conventions.
Heard not worth the effort even if paid to go.
Cost too high.

Registration fee and hotel rates too high.

Not worth the time and expense.

Takes rich man to finance.

This money could be spent helping children in local communities.
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Following are typical comments made by members who have attended one or
more International conventions:

Wish registration and hotel fees were less. Hotel rates a
racket.

Favorably impressed by presentation of both sides of ques-
tions of current interest. Unfavorably impressed by strong
political references of certain speakers,

Getting too big - too expensive.

Every four years between annual district conventions.
Convention held wrong time of year.

Too much steam roller - politics. Held wrong time of year,
Too big to be as valuable as district convention.

Too big - except for good time.

Too much like a circus.

Programs too remote from average member's interest.
Registration too high.

Hotel reservations poor.

Senator Pepper's speech at Indianapolis killed whole con-
vention. :

Reminded of evangelical meeting.

Value not received for time and money expended. Unfavorably
impressed with age and conduct of administrative salaried
executives. No contact with them from fellowship standpoint.
Can secure more inspiration for civic and community welfare
work in club and district meetings. Without effort, work or
contact on their part but through politics at the convention
it appears the purpose is to retain those in salaried
positions in office.

Pewer and more outstanding speakers.
Too machine like,
Necessary evil.

Too much polities.
Run by only a few.
Cost too high.

Too much ballyhoo.

Too much power in the past president's association.
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Registration too high at $10.00.

Too much time on general outside speeches. Good humorist only
one desirable. Give members a chance to relax and tour locally.
Business sessions should be strictly business interspersed with
light entertainment. Lsughter is a great tonic.

Too large a scale for good results. Too cut and dried before
convention.

Three day circus.
Kept too busy except to get general impression.
Too much expense -- too elaborate.

Lack of financial understanding between International and host
club.

Average report by delegates to home club poor from Kiwanis prin-
ciples. Club should elect one representative and pay expenses
as delegate and insist on adequate report of impressions.

Great!

Takes up too much time and benefits are not proportionate.

Not interested in bureau pay-roll problems.

Appeal insufficient after learning of politics used to elect
officers; a trustee for instance.

Host clubs not strong enough.

Left second day - made to feel like a stranger. Lack of
fellowship.

Too large - loss of time and money. Individual means nothing.
Lack of personal contact kills individual spirit. Members report
they were better Kiwanians before the national convention than
after.

For money spent - results inadequate. Notdemocratic enough.
Held wrong time of year.

Like most national political conventions.

Doubtful if results justify expense.

Good show.for big and rich members.

Too much emphasis on work; not enough on fellowship.
Poor quarters and entertainment at Boston.

Too large to get the value.
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ANALYSTS OF KIWANIS INTERNATIONAL

Within the limits mentioned in the preceding discussion and based
factually upon the findings of the survey, the following general interpretations
are briefly presented:.

1. Age of Members

a. Most men become interested in Kiwanis and assume and retain member-
ship between the ages of 30 and 60.

b. Members drop out of Kiwanis with increasing rapidity after the age
of 60,

¢. The average age of Kiwanis members is 46 yesrs.,

d. The desire and interest of men in assuming Kiwanis membership
steadily increases up to the age of 46. After that age a decline in interest
and desire becomes evident.

e. With an average age of 46 years, United States Kiwanians are gener-
ally younger than Cenadian Kiwanians whose average age is 48,

f. Although difficult now, as time goes on even greater difficulty
will be experienced in attracting members of less than 30 years of age.

g. The mewbership increase program of Kiwanis should be concentrated
upon men between 30 and 4% years of age as in this age group the results attained
will be most commensurate with efforts expended.

h. The average age of Kiwanis members will increase directly as the
average age of the population increases and in spite of any efforts to the con-
trary.

i. In the future the importance of the privileged class of membership
will become more and more evident.

J+ Gradual adjustments in the Kiwanis program must be evolved in the
future to hold the interest of members over the age of 60, The only apparent al-
ternative is to alter present membership requirements in order to attract young
men more easily.

2. Years of llembership

a. If a Kiwanian retains his membership for ten years, he will probably
hold it for l1ife.

b. Normally, among every 100 members to join Kiwanis, one will drop out
by the end of the first year, two by the end of the second year, etc.,, for at
least the first five years of memberghip.

c. The rate of loss will increase after five years because of higher
mortality and illness rates,
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d. The rate of loss will be accelerated greatly by adverse business
conditions and decelerated slightly by increasingly prosperous conditions.

3, Classification

a. About 10% of all Kiwanians do not understand the meaning of the
term "Kiwanis Classification.”

b. Kiwanis is preponderately composed of men engaged in trade, pro-
fessional service and in manufacturing and mechanical industries.

¢c. Major needs exist among United States clubs to secure more members
engaged in farming and in mapufacturing and mechanical industries. Minor needs
exist among United States clubs to add members engaged in domestic and personal
service occupations, in mining and in transportation and communication.

d. Canadian clubs possess a great need for the attraction of farmers
into membership and minor needs for the addition of members engaged in manufactur-
ing and mechanical industries, transportation and communication, mining and do-
mestic and personal service occupations.

e. Occupational representation in Kiwanis should be considered as
cross-sectional and not proportional. Perfectly proportional representation in
all occupational divisions is an {deal thet probably cannot and will not ever be

attained,

4. Reason for Joining

a. Almost one-half of all Kiwanians join the organization to render

personal service through Kiwanie activities. About one-third join to acquire new
friends.

b. Very few Kiwanians join to secure profitable business and profes-
sional contacts.

¢. In attracting new members clubs should stress that Kiwanls offers
sn opportunity to render personal service to the community, to acquire new
friends and to develop one's personality through fellowship and social contacts.

5, Offices Held

a. Nearly all Kiwanians have held or hold club offices or committee
chairmanships.

b. Almost one-sixth of all Kiwanians hold or have held district
offices or comnittee chairmanships.

¢. Only 1% hold or have held International offices or committee chair-
manships.

d. Experienced leadership is a prime asset of Kiwanis which should be
utilized at every opportunity in a service or counseling capacity.

6. Hours Per Month Given to Kiwanis

a. Most members devote only a little time to Kiwanis outside of club
meetings.
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b. The average time given monthly by each member to Kiwanis meetings
and activities amounts to 9.7 hours. :

7. Club Kiwanis Bducation Program

a. Approximately three-fourths of all Kiwanians believe that the Ki-
wanis education programs of their clubs are adequate and one-fourth do not.

b. Additional Kiwanis education emphasis should be provided for the
25% of all clubs whose programs are inadequate.

8. Reception Into Membership

a., Approximately 94% of all Kiwanians were satisfied with their recep-~
tions into membership and the remaining 6% were not.

b. Many members expressed dissatisfaction with their receptions be-
cause of horseplay and lack of dignity in the club induction procedure.

9. Pergonal Attendsnce Percentages

a. Approximately 4% of all Kiwanians have personal attendance percen-
tages of less than the required 60%., Suitable adjustments of the reasons for non-
attendance should be made in their cases to prevent need for deletion.

b. The average attendance percentages of clubs in Kiwanis Internation-
al during the first quarter of the year was 79%.

10. Qther Clubs Visited

a. About half of all Kiwanians visited no other Kiwanis clubs during
the first three months of the year.

b. The average number of clubs visited by all Kiwanians both for at-
tendance c¢redit and for inter-club relations purposes amounts to approximately
5.1 per year.

¢. Visitation of other clubs lessens provincialism and provides better
understanding that Kiwanis is an jnternational and not a local organization.

11, ZXiwanis Demand on Time

a. Approximately 97% of all members feel that Kiwanis does not make
too great a demand upon their time.

b. Most clubs could expand their activity and service programs congid-
erably before a majority of their members would feel overhurdened from the point
of view of time,

128. Service on Committees

a. About 61% of all Kiwanians look upon committee service as a priv-
ilege and 35% look upon it as a duty. The remaining 4% would prefer to be ex-
cused from committee responsihility.

b. Clubs need not feel reluctant about aseigning committee responsi-
bility to their members.
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1%, Activities Participated in This Year

a. About 3% of all members have not engaged in club activities this
vear. Some of these may be club, district or International officers engaged in
administrative work rather than activities.

b. More members have engaged in youth work than in any other activity
and less have engaged in social activities than in any other.

c. In a club of 100 members the average numbers of members appointed
to various committees would approximate the following:

Number Number
Committee : of Members Committee of Members
Agriculture :) Music 5
Attendance 8 Program 10
Boys and Girls Work 11 Public Affairs 6
Business Standards 2 Publicity 4
Classification and Social Activity 2
Membership 5 Under-Privileged

Finance 5 Child 11
House-Reception 6 Vocational Guidance 5
Inter-Club Relations 7 Other 2
Kiwanis Education 5

d. The above chart also gives some indication of the importance of
various club cormittees in the minds of members.

14. Attendance at and Reactionsg to_ the
Leadership Training Program

a. Approximately two-fifths of all Kiwanians have attended one or more
leadership training schools and three-fifths have not.

b. About 92% of those who have attended leadership training schools
are favorable to them while the remaining 8% are not. '

¢. Further emphasis should be given to the leadership training pro-
gram, particularly among the clubs.

4. Evidence exists that the leadership training procedure is not
properly applied by clubs and to a lesser extent by some districts and divisions.

15, Greatest Program Interest

a. Work with under-privileged children is of greatest interest to
Kiwaniene with club meetings second and fellowship third.

b. Slightly over 7% of all members are interested in all phases of the
Kiwanis programn.

¢. The program interests of Kiwanians are both the cause and result of
intensive promotion of particular program phases.
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16. Least Progham Interest

a. Approximately 38% of all Kiwanians are perfectly satisfied with the
program of Kiwanis.

b, Club meetings are of least interest to approximately 11% of all
members. This is probably due in part to poor program planning and inavailability
of good programs. :

17. Primary Value of Club Meetings

a. Approximately 70% of all Kiwanians feel that fellowship is the
primary value of club meetings to them while educational information gained
through club meetings is of secondary importance.

b. In planning club meeting programs a proportional balance hetween
fellowship and educational information should be maintained.

18. Nore Time for Fellowship

a. Most Kiwanians (approximately 62%) would be willing to devote more
time to Kiwanis if greater fellowship opportunities were offered.

b. The fellowship programs of clubs could be increased somewhat before
a majority of members would feel overburdened because of lack of time.

19. DMore Time for Service

a. About 69% of all Kiwanians would be willing to devote more time to
Kiwanis if greater opportunities were given for commanity service.

b. Clubs could increase their service programs to some extent before
a majority of members would feel overburdened from the point of view of time.

20. Other Community Service Appeal

a. Outside of Kiwanis, work with youth holds the greatest appeal for
members while religious work is second in importance.

b. Only 2% of all Kiwanians are interested in all types of community
service other than Kiwanis while 6% are interested in no community service work
outside of Kiwanis.

c. Several general community service fields which are covered partially
by Kiwanis could be expanded in the Kiwanis program so that the abilities of mem-
bers could be utilized to a greater extent. One of the most important of these
is the Kiwanis progran of support of churches in their spiritual aims.

2l. Activities Requiring Increased Fmphasis

a. Work with under-privileged children is the activity requiring great-
est emphasis in the minds of members while boys and girls work should receive the
next greatest emphasis.

b. Only 3% of all Kiwanians believe that all Kiwanis activities should
have additional emphasis while 8% believe that no activities should have increased
enphasis.,
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92, QCreatest Need of Club

a. More membership participation in setivities is the greatest need of
Kiwanis clubs while increased fellowship is the second greatest need.

b. Approximately 14% of all Kiwanians believe that their clubs have no
important needs, indicating satisfaction with the activities, programs and ad-
ministration of their clubs.

2%, Weaknesses of Clubs

a. One-fourth of all Kiwanians believe that their clubs possess nO

weaknesses.

b. Inactive members present the greatest weakness of clubs in the
minds of members.

c. About 2% of all Kiwanians bhelieve a weaknese of their clubs is the
lack of an opportunity to serve on committees.

24, TImprovement of International Organization

a. Approximately 59% of all Kiwanians offered no suggestions for the
vement of the International organization while 6% felt unqualified or not
This indicates substantial satisfaction with
rd it on the part of

impro
familiar enough with it to do so.
‘the International organization and a very fair attitude towa

members.

b. A need exists for increased education of more members concerning
the International organization.

c.  Approximately "% of all Kiwanians believe that the greatest need of
the International organization is closer contact between it and the clubs.

25. Greatest Personal Satisfaction

a. Youth activities provide Kiwanians with the greatest personal
satisfaction while fellowship and club meetings are second and third in im-
portance, respectively.

b. Seven per cent of all Kiwaniens indicate that all Kiwanis activities

give them personal satisfaction while 1% indicate that no activity satisfies them.

26. Descent

a. Xiwanis membership is overvhelmingly native born with those native
born of native born parents forming the largest single group.

b. United States clubs are highly selective in obtaining members who
are native born and in not attracting or seeking members who are foreign boru.

¢. Native born descendants of imaigrants prove more acceptable to
United States clubs than do the immigrants themselves. Native born descendants
of immigrant parents are less acceptable than native born descendants of mixed

and native parents.
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: d. . The membership of Canadian clubs is more nearly proportional to the
urban male foreign born population of Canada than are United States clubs. This
is due to greater immigration to Canada from various countries in the British
Fmpire and the generally greater acceptability of such immigrants as Kiwenis mem-
bers.

e. United States clubs possess a potential source of members from among
the native born with foreign born parents and to an even greater degree from among
those who are foreign born.

f. Canadian clubs possess a potential source of members from among the
foreign born population but to a lesser extent than do United States clubs.

27. District Convention Attendance

a. Approximately 41% of all Kiwanians have never attended a district
convention.

b. An average of 1.9 district conventions have bheen attended by all
Kiwanians indicating that if a member attends one district convention he will
probably attend others.

¢. About 91% of all Kiwanians who have attended district conventions
are favorable to them and 9% are not.

d. Sizty per cent of all Kiwanians who have attended no district con-
ventions state that business interference is the major reason for non-attendance.

e. The expense and distance of a district convention are relatively
insignificant as causes of non-sttendsnce.

f. Non-attendance at district conventions seems to be due partly to
the season of the year when such conventions are held.

28. International Convention Attendance

a. About 73% of all Kiwanians have never attended an International
convention.

b. The average number of International conventions attended by Ki-
wanians is .5,

c. Approximately 90% of all Kiwanians who have attended International
conventions are favorable to them while 10% are not, indicating that most mem-
bers who have attended International conventions are satisfied with their pro-
grams and administration.

d. Business interference accounts for about 49% of the non-attendanqe
at International conventions, expense for approximately 18% and distance for 9%.

e. The season of yeur during which International conventions are held
is more satisfactory to business men than the time when district conventions are
held. '

f. Both distance and expense are more important reasons for non-
attendance at International conventions than for non-attendance at district con-
ventions.




ANALYSIS OF CLUBS ACCORDING TO POPULATION OF THE COMMUNITY

Since Kiwanis clubs are located in communities of all sizes in the
United States and Canada, the attitudes of their members should vary according
to community population. The reactions and attitudes of Kiwanians in a small
community, for example, should differ considerably from those of Kiwanians in
metropolitan areas. This section of the report presents an analysis of the re-
actions of Kiwanians included in the survey according to the sizes of the com-
munities in which their clubs are located.

As a basis for determining such reactions Population Classes have been
assigned to all clubs included in the survey. DPopulation (lass A includes clubs
located in communities in which the population is less than 1,000, Population
(lass B includes clubs located in communities in which the population is 1,000
through 2,999, etc. This method of distribution is followed through Population
Class T which includes clubs located in communities of 500,000 population and
over. The charts on the succeeding two pages indicate the distribution of clubs
according to the Population Classes as well as the survey response from clubs in
the various classes.

The first chart distributes the active clubs in Kiwanis International
to the various Population Classes and compares their number with the clubs in-
cluded in the survey. The chart indicates that two more clubs located in commun-
ities of less than 1,000 population should have been included for the survey to
be perfectly representative. The survey should have included 23 more clubs lo-
cated in communities of 1,000 through 2,999 population than it did. There should
have been 23 less clubs in the survey located in communities of 100,000 through
499,999 population, etc. Thus the scope and adequacy of the survey as originally
planned and as related to the variable dealing with the population of the com~
munity can be analyzed from the chart.

The second chart indicates the numbers and percentages of clubs in Ki-
wanis International distributed to the various Population Classes and for clubs
included in the survey as well as the response from each class. For example,
questionnaires were provided for distribution to 7 or 11.7% of the 60 active
clubs in Kiwanis International on March 31, 1940, located in communities of less
than 1,000 population and 57 questionnaires or 27.0% were returned.

1. Age of Members

The following chart compares the numbers and percentages of Kiwanians
answering and not answering the question from the clubs in the 9 Population
Classes.

Population Number % Number Number Not % Number
Class Answering Answering Answering Not_Answering

A 47 82.5% 10 17.5%
B 354 94,9 19 b.1
C 478 85.5 81 14.5
D 663 90,7 68 9.3
E 793 94.0 51 6.0
B 1,004 90.6 104 9.4
G 584 92.1 50 7.9
H 1,438 91.7 131 8.3
I _.466 92.6 37 7.4

Total 5,827 91.4% 551 8.6%
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The following chart distributes the percentages of answering members in
the various Population Classes according to five year age-groups and compares
them with the corresponding percentages for Kiwanis International.

Kiwanis Class Clasg Class Class Class Class Class Class Class

Age Groups Int'l. A B C D E F G H I
20 to 24 years 7% - % 1.1% 1.5% .9% .8% "% % 3% 4%
25 to 29 years 4.7 4.3 7.9 7.1 6.6 4.4 5.4 5.0 2.6 1.7
30 to 34 years 11.6 21.3 15.8 16.1 13%.0 14.2 13.6 10.1 7.8 6.3
35 to B39 years 14.5 19.1 15.5 18.2 13.9 17.% 15.4 13.7 13,0 8.6
40 to 44 years 15.9 17.0 11.9 13.4 18.7 13.9 16.9 16.5 15.6 19.3
45 to 49 years 16.6 19.1 12.4 14.2 13.0 17.7 15.4 18.8 18.8 18.7
50 to 54 years 13.4 10,7 11.9 12.6 14.2 11.1 1l1.1 12.8 16.4 16.8
55 to 59 years 10.1 8.5 10.2 7.3 8.1 9,6 9.9 10.6 11.3 13.4
60 to 64 years 6.2 - 5.4 5.4 5.9 5.0 5.6 5,7 7.6 7.5
65 to 69 years 2.8 - 4,8 2,5 2.7 4.0 3.6 3.9 4.2 4.%
70 years and over 2.5 - 3.1 1.7 3.0 2.0 2.4 2.2 2.4 3.0

Total 100.0% 100, 0%L00.0%L00.0%100.0%L00. 0%L00,0%L00 , 0%100.0%100,0%

Study of the chart indicates that the most important age groups in each
class rise in point of years from 30 to 34 for very small clubs to 4D to 49 years
for Class B and that for Classes ¥, G, H and I the most important age groups
fluctuate between 40 to 44 years and 45 to 49 years. With a few variations this
indicates that the ages of the members increase as the size of the community in-
creases.

The chart shows that clubs in Attendance Class A have no members of
less than 25 years of age or over 60 years. The reason for this is probably that
in recent years an increasing number of Kiwanis clubs have been built in smaller
and smaller communities. In those communities the types of men attracted to
Kiwanis membership have largely been younger men.

An interesting point brought out by the chart is that the percentages of
members hetween 25 and 29 years for clubs in Attendance Classes B, C and D are
congsiderably above the similar percentage for Kiwanis International and that the
same percentages are considerably below that for Kiwanis International in At-
tendance Clacses H and I. Generally it can be assumed that young men between the
ages of 25 and 29 in communities between 1,000 and 10,000 population are more able
to meet the requirements of Kiwanis membership than in communities of other sizes.
In very large communities, represented by Classes H and I, it appears that men be-
tween the ages of 25 and 29 are largely unable to meet the requirements of Kiwanis
membership,

One reason for the general increase in age of preponderant age groups
from clubs of small size to large size is probably that clubs in large communities
were organized some years ago and, therefore, many of their original members have
retained memberships since that time. On the other hand clubs organized in
smaller communities have been organized more recently and their members are com-
posed of young and middle aged men who have not yet grown old in Kiwanis.

Another reason advanced for the general increase in age levels as the
size of the community increases is that in very large communities men between the
ages of 30 and 45 are not ag able to meet the requirements of membership as in
small communities. " '
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Tn small communities there is less opportunity for young men just
‘starting out in business than there is in a larger community. This is reflected
by the known fact that meny large cities could not maintain their populationsex-
cept for migrations from small towns, villages and rural areas. Many young men
migrate from small to large communities to establish themselves in business.
Those young men who remain in the small communities and are able to find satis-
factory employment more readily attain the economic status and executive posi-
tions necessary for assumption of membership, although they are fewer in number,
The ones who migrate to large communities face heavier competition for jobs and,
consequently, do not attain as high a standard of living or executive positions
as rapidly as those in smaller commuhities.

The following chart compares the average and median ages of the clubs
in the various Population Classes with each other and with Kiwanis International.

Kiwanis Clags Class Class Class Class Class Clags Class Class
Int'l. A B C D B F G H I
Average Age 46 41 45 43 45 45 45 46 48 49
Median Age 46 41 44 42 43 44 43 45 47 48

The chart readily illustrates that the average age of. clubs generally
increases in direct proportion to the size of the community. Class A elubs which
are located in communities of less than 1,000 population are & years under the
median and average ages for Kiwanis International, while clubs located in com~
munities of 500,000 population and over are 3 years over the average age of Kiwanis
International and 2 years over the median age. This chart supports the thoughts
expressed in the discussion preceding that the general age level of Kiwanis mem-
bers increases as the size of the community increases.

2. Years of Membership

The following chart presents the numbers and percentages of Kiwanians
answering and not answering the question from the clubs in the various Population
Classes.

Population Number % Number Number Not % Number
Class Answering Answering - Angwering Not_Answering
A 52 91.2% 5 8.8%
B 348 93.3 ' 25 6.7
C 476 85.2 83 14.8
D 648 88.6 83 11.4
E 781 - 98.5 63 7.5
r 990 89.4 118 10.6
G 610 96.2 24 3.8
H 1,423 90.7 146 9.3
I __460 9L.4_ _43 8.6
Total 5,788 90.8% 590 9.2%

The chart on page 34 indicates the percentages of Kiwanians represent-
ing various years of membership in the 9 Population Classes, comparing them with
each other and with Kiwanis International.
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Years of Kiwanis Class Class Class Class Class Classg Class Class Class
Membership Int'l, A B __¢C D E F G H

1 . 12.1% 26.9% 13.2% 12.0% 14.4% 11.4% 12.9% 12.57% 9.9% 10. 7%

2 9.1 3.9 10.1 13.9 0.8 7.5 9.5 7.5 8.6 8.9

3 9.8 9.6 10.9 13.6 10.0 10.9 11.1 5.6 . 9.1 10.2

4 7.4 7.7 8.9 7.1 7.4 7.4 7.7 5.7 7.1 6.9

5 7.1 9.6 6.0 7.3 7.1 8.1 7.1 6.9 6.0 9.4

6 11.5 5.8 2.2 11.1 10.8 11.1 £ 2103 10,9 10.2

10 15.5 36.5 20.4 13.0 13.8 17.0 14.4 1%.4 17.0 10.2

15 14.0 - 14.4 15.1 15.6 16.3 14.7 11.6 12.9 12.4

20 11.6 - 6.9 6.7 9.9 9.5 12.6 13,9 14.1 15.4

25 1.9 - - o2 .8 .8 .8 1.6 4.4 B,

Total  100.0% lO0.0%lOD.O%lO0.0%lO0.0%lO0.0%lO0.0%lO0.0%lO0.0%lO0.0%

Clubs in communities of less than 1,000 population as represented by
Population Class A indicate a larger percentage of members who have been in Ki-
wanis for one year than any other class. The cause of this is probably due to
the fact that in recent years Kiwanis clubs have been completed in smaller and
smaller communities. Thus the members in such clubs have been in Kiwanis for a
shorter length of time than for communities of a larger size. Thisg thought is
further borne out by the overwhelming importance of the 10 year group in Popula-
tion Class A when compared with Kiwanis Internationsl and the other Population
Classes, as well as a total lack of members who have been in Kiwanis for more
than 10 years in clubs in Population Class A.

The number of members who have been in Kiwanis for 25 years steadily
increases as the size of the community increases. This trend follows a logical
pattern inssmuch as Kiwanis clubs were first built in large communities. Con-
sequently, more members of clubs in large communities have been Kiwanians longer
than in smaller communities.

With only a few exceptions the rate of loss of members generally de-
creases as the size of the community inereases, varying from 3.5 members per year
in clubs in Population Class A to .3 member per year in clubs in Population Class
I. Thus, it can generally be stated that the membership of large city clubs is
more stable then that of clubs in small communities. This is probably due %o
population shifts which affect small communities more than large ones and which
often react in favor of large communities. Another reason may be that a greater
frequency of business personnel changes, particularly in chain stores, occurs in
small communities. Also it is possible that clubs in small cormunities enforce
the attendance rules more stringently than do large city ¢lubs, making for greater
loss of members through deletion for non-attendance.

With a few exceptions the percentages of those who have been members
for 10 wvears decline as the size of the community inereases. Since Kiwanians who
have been members for ten vears joined either just prior to or just after the
start of the depression, it is evident that clubs in smaller sized communities
are better able to weather depression than are clubs in larger communities. This
ability is in inverse ratio to the size of the community and hears out the gen-
erally accepted principle that depressions start in metropolitan areas and spread
to smaller communities.
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The chart presents some evidence that in times of increasing prosperity
the converse of this trend is true. With some exceptions the percentages of those
who have been members for 6 years, who joined Kiwanis just after the worst part of
the depression, increase as the size of the community increases, indicating that
to a certain extent clubs in larger cities are better able to secure new members
in times of rising prosperity than clubs in smaller communities.

From the chart it can be determined roughly +that communities of 10,000
through 19,999, represented by Populetion Class E, are more or less ideal in size
insofar as Kiwanis clubs are concerned. The rate of loss for clubs in Population
Class T is an exception to the general trend already discussed inasmuch as Class
E clubs exhibit a rate of loss of .7 member per year which is the second lowest
rate of all classes. Also clubs in Population Class E exhibit the third highest
retaining power over their members in the face of depression, being equal in per-
centage for those who have been members for 10 years with Class . Clubs in Pop-
ulation Class I are excentional in the addition of new members in periods of in-
creasing prosperity inasmuch as for those possessing 6 years of membership Class E
does not follow the general trend but is second high and is equal to Class C at
11.1%. This percentage should be lower to be in accordance with the trend.

3. Classification

The following chart indicates the numbers and percentages of Kiwanians
answering and not answering the question in the various Population Classes.

Population Number % Number Number Not % Number
Class Answering, Answering Answering Not Answering

A 47 82.5% 10 17.5%

B 31.0 83.1 63 16.9

C 4825 76.0 134 24.0

D 611 85.6 120 16.4

B 751 89.0 93 11.0

F 937 84.2 175 16.8

G 570 89.9 64 10.1

H 1,412 9.0 157 10.0

I 469 98.2 B4 6.8
Total 5,528 86.7% 850 13. 3%

The chart on page 86 illustrates the percentages of members of clubs in
the various Population Classes distributed according to broad occupational divi-
sions.

It is notable that clubs in Population Class A hsve no members in the
first three occupational divisions given in the chart nor in public service al-
though such clubs have a larger percentage of their members engaged in trade than
any other class.

As might be expected clubs in Ponulation Class I have a larger percentage
of members engaged in manufacturing and mechanical industries than any other class.
Also clubs in Class I have a larger percentage than any other engaged in domestic
and personal service oc¢cupations.
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Occupational Kiwenis  Class Class Class Class Class Clags Class Class Class
Divisions Int'l. A B C D B i) G H I
Agric., Fishing
and Forestry 1.5% - % 6.7% 2.25 2.4% 2.5% 1.3 .66 .3h 5%
Domestic and Per-
sonal Service 2.1 - 1.6 1.7 1.7 2.1 1.4 3.7 2.0 3.8
Extraction of
Minerals .1 - - - .7 - - - - -
Manufacturing and
Mechanical Ind. 13.4 12.2 9.5 7.8 9.4 12,3 13.2 12.1 17.5 20.4
Professional Ser-
vice 34,7 31.7 38.5 45,7 37.6 38.7 37.2 33.3 29.6 23.6
Public Service
(n.e.c.) 2.7 - 1.6 3.4 2.8 4.0 2.9 3.4 2.0 .3
Trade 41.0 46,3 33%.8 35.8 40.8 37.6 39.8 40.9 44.5 46,1
Transportation and
Communication 4.5 9.8 8.3 3.4 B.0 2.8 4.2 6.0 3.8 5.3

Total  100.0%  100.0%100,0%100.0%100.0%100 ., 0%1.00.0%100.0%100.0%100.0%

Members engaged in agriculture, fishing and forestry are preponderant in
¢lubs in Class B which includes communities of 1,070 through £,999 population.
Public service is represented most heavily in clubs in Clags E which includes com-
munitiesz of 10,070 through 19,999 population. A larger vercentasge of members en-
gaged in transportation and communication occupations appears in Population Class
A than in any other class. The reason for this is probsbly that in very small
communities station agents and similar railroad workers enjoy a larger share in
the 1life of the community than similar workers do in larger communities.

That extraction of minerals accounts for only .1% of the members of Ki-
wanis Interngtional but accounts for .7% in Class D is not an insccuracy. The
lower percentage for Kiwanis International results from the considerably larger
number of members in Kiwanis International of which those engagzed in mining make
up a8 smaller fraction.

4., Reason for Joining

The following chart indicates the number and percentages of those answer-
ing and not answering the cuestion in the various Population Classes.

Population Number % Number Number - % Number
Class Answering Answering Not Answering Not Answering

A 54 94, % 3 5.3%

B 372 99.7 1 3

C 508 99.9 51 9.1

D 691 94.5 40 5.5

B 828 98.1 16 1.9

F 1,069 96.5 39 3.5

G 613 96.7 21 3.2

H 1,529 97.4 40 2.6

I 454 92.3 _49 9.7
Total 6,118 95.9% 260 4,1%
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The following chart indicates the percentages of members giving various
reasons for joining distributed according to the Population Classes.

Reason Kiwanis Class Class Class Class Class Class Class Class Class
for Joining Int'l, A B C D B F G H I

To acquire friends  31.9% 11.1% 21.0% 26.8% 26.5% 30.% 34.%% 35.4% 37.5% 36.%%
To develop person-

ality 13.1 7.4 12.6 13.8 13.3 14.2 14.2 12.9 12.5 11.7
To render service 47.2 77.8 61.8 B3.7 54.3 49,2 44.7 44.0 39.8 36.8
To make contacts 4.9 3.7 %0 4.1 3.9 3.7 4.4 4.3 6.5 9.5
Other 2.9 - 1.6 1.6 2.0 2.2 2.4 3.4 __3.7__5.7

Total 100.0%  100.0%100.0%100.0%100.0%100.0%100.0%100.0%100.0%100. 0%

Generally the acquisition of friends becomes increasingly important as
a reason for joining Kiwanis as the size of the community increases while the
rendering of service to the community increases as the size of the community de-
clines. These trends are entirely logical inasmuch as in small communities the
acquiring of friends is not as difficult as in large cormunities, while on the
other hand it is probable that a sense of obligation to a community, represented
by a desire to render service to it, is in inverse ratio to its size.

Kiwanians in small communities do not lay as much stress upon making
profitable business or professional contacts ss a reason for joining as do those
in larger communities.

It is interesting to note that the reasons for joining other than the
four major ones increase in importance as the size of the community increases.

From the above comparison it is obvious that in securing new members
clubs in very large communities should emphasize the acquisition of new friends
and the rendering of service to the community as major reasons for joining. In
smaller communities, however, community service should be emphasized with only
minor emphasis upon the acquisition of friends.

5. Offices Held

The following chart indicates the numbers and percentages of those
answering and not answering in each Population Class.

Population Number % Number Number % Number
Class Answering Answering Not Answering Not Answering

A 40 70.2% 17 29.8%
B 584 86.9 49 13.1
C 426 78.2 133 23.8
D 553 75.7 178 24.3
E 654 77.5 190 22.5
F 768 69.3 340 30.7
G 421 66.4 213 33.6
H 1,081 67.0 518 33.0
I 540 68,0 161 32.0

Total 4,579 71.8% 1,799 28.2%
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The following chart indicates the percentages of those answering the
question in the various Population Classes who hold or have held club offlces and
chairmanships.

Kiwanis Class Class Class Class Class Class Class Class Class

Int'l. A B ¢ D E F G H I

Club Offices and

Chairmanships 97.9%  100.0% 98.5% 95.9% 96.7% 98.6% 98.6% 96.4% 99.1% 98.0%
President 32,4 40,0 47.5 37.1 28.3 33,3 32,6 26.8 23.3 23,7
Vice-President .  28.0 25.0 30.9 25.8 29.5 28.1 27.4 30.4 26.9 25.4
Secretary 9.3 12.5 12.3 9.9 10.9 9.2 9.1 8.1 6.6 10.2
Treasurer 8.4 2.5 7.7 5.9 6.0 5,5 5.3 5.7 7.8 7.0
Secretary-Treasurer 2.2 2.5 2.5 4,8 1.8 2.3 2.1 4.0 .9 1.5
Director 64.6 75,0 61.7 62.2 64.2 67.6 67.8 66.3 60.9 59.4
Committee Chairman 81.4 77.5 75.0 76.5 8l.4 83.5 79.8 8L.0 83.7 88.6

Regardless of the population of the community most members hold or have
held club offices or chajirmanships 31noe only slight variations are indicated be-
tween classes by the chart.

The opportunity of a member to become president of his club decreases as
the size of the community increases since, with only a few exceptions, the percen-
teges of members who are or have been club president become less as the size of
the community increases., This same trend is evident for the office of secretary
except for clubs in the very largest cities. Clubs in the largest cities usually
elect & new secretary each vear, employing assistant secretaries to carry on their
business, while clubs in smaller commmunities often elect the sene secretary year
after year.

Members of clubs in larger comrunities more frequently serve as committee
chairmen than Kiwanians in smaller communities. The reason for this is probably
that clubs in small communities have fewer cormittees than do those in larger cities
and consequently select fewer chairmen.

Following is a chart indicating the percentagew of memberg in the various
Population Classes who hold or have held district offices or chairmanships.

Kiwanis Class Class Class Class Class Clasg Class Cless Class

Int'l, A B c D B F G _H I
District Offices
and Chairmanships 16.4% 20.0% 17.0% 11.5% 16.8% 15.%% 15.1% 17.3 19.~a 14.%%

Governor 1.6 2.5 .9 1.2 1.1 1.4 1.0 1. 4 2.3 1.2
Lieutenant Governor 7.0 10,0 8.6 5.6 8.9 7.8 7.4 5.0 6.4 4.1
Secretary .8 - 30 9.4 .2 .4 9 1.7 1.2 1.2
Treasurer .5 - - .2 o4 4 A .2 .3 -
Secretary-Treasurer o4 - - - .5 4 2 o7 '3 .6
Committee Chairman 10.8 12.5 7.7 5.6 10.% 10.1 10:.2 14.0 12.4 11.7

Clubs in communities of less than 1,000 population hold or have held a
larger percentage of district offices and chdlrmanshlps than clubs in any other
Population Class.

Generally speaking, members of clubs in small cormunities have e greater
opportunity to become lieutenant governor than have members of clubs in larger
communities.
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Comparisons of the other offices do not indicate any particular trends.

Following is a chart indicating the percentages of members in the var-
ious Population Classes who hold or have held International offices and chairman-
ships.

Kiwanis Class Class Class Class Class Class Class Class Class

Int'l. A B C D B F G H I

International Of- ¢
fices and Chair- ,

manships 1.0% - % .3  .5% 6% 6% 7% 1.4% 2.1% .9%
President o1 - - - - 2 - - +3 3
Vice-President .1 - - - - A - B - -
Treasurer .4 - - - - - - - .5 -
Trustee 4 - - o2 - -4 - .7 .9 .3
Committee Chairman .9 - W3 o .5 .6 W7 1.2 1.9 .6

Except for clubs in cities of 500,000 population and over, the tendency
is for International leadership to be selected with greater frequency from clubs
as the population of the community increases. This tendency is true of the of-
fice of trustee and of International committee chairmanships. Comparisons cannot
be made of other offices since no particular trend is indicated.

6. Hours Per Month Given to Kiwanis

The following chart indicates the numbers and percentages of those
answering and not answering the question in each of the Population Classes.

Population Number % Number Number Not % Number
Class Answering Answering Answering Not Answering
A 50 - 87.7% 7 12.3%
B 365 97.9 8 2.1
C 498 89.1 61 10.9
D 690 94.4 41 5.6
E 822 97.4 22 2.6
F 1,035 93.4 73 6.6
G 577 91.0 57 9.0
H 1,413 90.1 156 9.9
I 452 89.9 _51 10.1
Total 5,902 92.5% 476 7.5%

The following chart indicates the percentages of Kiwanians in each Popu-
lation Class reporting the devotion of various numbers of hours per month to
Kiwanls meetings and activities.

Hours Kiwanis Class Class Class Class Class Class Class Class Class
Per Month Int'l. A B C D ; B k) G H I

1 through 4 11.0% 12.0% 16.7% 1%3.7% 11.2% 12.8% 10.0% 12.7% 9.1% 7.9%
5 through 9 50.6 20.0 50.6 53,4 55.6 54,5 56,4 46.7 49.2 33.0
10 through 15 29.1 36,0 24.9 27.7 256.6 26.4 25.8 29.5 38.4 35.7
20 through 45 8.5 16.0 7.2 4.4 6.3 5.7 6.8 9.4 8.0 19.9
50 and over .8 8.0 6 .8 1.3 .6 1.0 1.7 1,3 3.5

Total 100.0%  100,0%L00.0%L00.0%L00.0%L00. 0%L00. 0%L00, 0%L00. 0%L00. 0%
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Generally the chart indicates that the larger the community the more

time is given to Kiwanis activities and meetings by club members.

There are

several exceptions to this, notably in Population Class A which resembles Popu-
lation Class I in many respects. :

The following chart indicates the average hours per month devoted to
Kiwanis meetings and activities by members of clubs in the various Population

Classes.

Hours
Per Month

1 through 4
5 through 9
10 through 15
20 through 45

50 and over
Average Hours
Per Month

Kiwanis Class Class Class Class Class Class Class Class Class
Int'l. A B C D R’ F G H I
3.2 .2 3.3 3.3 3.4 3.1 3.1 3.1 3.5 3.4
6.2 .1 6.5 6.7 6.7 6.7 6.7 6.6 6.7 7.1
11.1 4 11.0 11.2 1i.1 11.1 10.9 11.0 10.5 11.%
25.8 5 25,0 25.2 24.2 28.6 26.4 25.4 25.2 27.0
. 69.0 0 150.0 5B7.5 63.0 80.0 8L.5 70.0 70.0 56.%
9,7 15.2 9.2 8.7 9.4 9.1 9.4 10.2 10.0 14.0

The chart bears ouf the thought already expressed fhat with some excep-
tions the larger the size of the community the more time devoted to Kiwanis by

club members.

hours per month to Kiwanis, is most exceptional,

Population Class A whose members devote the highest average of
The reason for this is probably

that in very small communities Kiwanis clubs are the major source of community
activity while as communities become larger, opportunities to serve the community
through organized efforts increase in number.
trend as communities increase in size is that as the number of organizations in-
crease, their members, including Kiwanians, must necessarily concentrate their

interests in fewer organizations.

However, a probable counteracting

Thus, in a very small community Kiwanis is the

only organization of its kind and consequently it absorbs the full interest and

time of its members.

However, in larger communities the number of organizations

increases, enabling Kiwanians to divide their interest and time between several
of them but obviously not among all of them.

7. Club Kiwanis Education Program

The following chart indicates the numbers and percentages of those
answering and not answering the question in each Population Class.

Population

Class

HIl Q"R EHOOQWE

Total

Number
Answering

o5
371
511
700
823

1,075
607
1,516
491

6,149

% Number
Answering

- 96,5%
99.5
91.5
95,7
97.5
96.6
95,7
96.6
7.6

96,4%

Number

Not Answering

% Number

Not Answering

2

2
48
3l
21
33
27

53

12

229

3.5%
.5
8.5
4.3
2.5
3.4
4.3
3.4
2.4

3. 6%
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The following chart indicates the percentages of those answering the
question, expressing favorable or unfavorable opinions regarding the Kiwanis edu-
cation programs of their clubs, distributed according to Population Class.

Kiwanis Class Class Class Class Class Class Class Class Cléss

Int'l. A B c__D B F G H 1

Favorable 76.8% 81.8% 70.4% 76.3% 79.3% 72.8% 75.9% 75.5% 8L.6% 82.7%
Unfavorable 23.2 18.2 _29.6 _2%.7 _20.7 _27.2 24,1 24.7 18.4 17.53

Total 100.0% 100.0%100.0%100.o%aoo.o%aoo.o%aoo.o%loo.o%loo.o%loo.o%

The chart indicates that the size of the community has very little bear-
ing upon the satisfaction of members with the Kiwanis education programs of their
clubs. It is interesting to note, however, that clubs located in communitiss of
500,000 and over (Class I) express the greatest satisfaction with the adequacy of
their club Kiwanis education programs, while clubs in communities of less than
1,000 (Class A) express the second greatest satisfaction. Probably clubs in Pop-
ulation Class A are more satisfied with their Kiwanis education programs than most
larger clubs because clubs in such communities have been built more recently than
other clubs. Hence, the members have more recently been trained in the purposes
of Kiwanis and the novelty of the program has not yet worn off.

8. Reception Into Membership

The following chart indicates the numbers and percentages of those
anaswering and not answering the question distributed according to Population
Class.

Population Number % Number Number Not % Number
Class Answering Answering Answering Not Answering
A 55 96.5% 2 3.5%
B 360 96.5 13 3.5
C 515 92.1 44 7.9
D 710 97.1 21 2.9
E 830 98.3 14 1.7
F 1,087 98.1 21 1.9
G 612 96.5 22 3.5
H 1,528 97.4 41 2.6
I 489 97.2 14 2.8
Total 6,186 97.0% 192 3.0%

The following chart indicates the percentages of those in each Popula—
tion Class who expressed satisfaction or dissatisfaction with their receptions in-
to membership.

Kiwanis Class Class Class Class Class Class Class Class Class

Int'l. A B ¢ D B ¥ G H I
Satisfied 94, 4% 92.7% 9%.1% 94.2% 96.0% 94.5% 95.3% 93,8% 94.0% 94.1%
Dissatisfied 5.6 n.% 6.9 5.8 4,0 5.5 4.7 6.2 6.0 5.9

Total 100.0% 100.o%loo.o%ioo.o%loo,o%loo.o%loo.o%loo.o%loo.o%loo.o%
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The size of the community has no bearing upon the quality of a club's
induction procedure and the satisfaction derived from it by members. It is
interesting to note that the members of clubs in Population Class D, which in-
cludes clubs between 5,000 and 9,999 population, expressed the greatest satis-
faction with their receptions into membership while clubs in Population Class A,
composed of comumunities of less than 1,000 population, expressed the least satis-
faction.

9. Personal Attendance Percentages

. The following chart indicates the numbers and percentages of those
answering and not answering the question in each Population Class.

Population Number % Number Number Not % Number
_Clasg Angwering Answering Angwering Not_Answering
A 57 100.0% - - %
B 359 97.2 14 3.8
C 497 88,9 62 11.1
D 675 92.3 &6 7,7
B 828 98.1 16 1.9
F 1,025 92.5 83 7.5
G 579 91.3 56 8.7
b | 1,458 96.2 11t 3.8
I 466 92.6_ 37 7.4_
Total 5,944 93, 2% 454 6.8%

The following chart indicates the attendance percentages of answering
members grouped in multiples of 20% and distributed according to Population Classes.

% v Kiwanis Class Class Class Class Class Class Class Class Class.
Attendance Int'l, A B C D E__F G H I
0 - 19 5% -% -% 6k 1% 2% .9% 9% 4% 1.1%
20 - 39 .9 - .8 .9 - .2 .7 .7 1.4 2.6
40 - 59 2.5 - 1.1 2.0 .8 1.5 2.1 4.8 3,5 4.9
60 - 79 9.2 1.8 4.5 6.0 4.3 5.2 9.2 12.6 14.8 11.6
80 - 100 86.9 98.2 _93.6 90.5 94,8 92.9 87.1 81.0 79.9 79.8
Total 100.0% lO0.0%lO0.0%lO0.0%lO0.0%lO0.0%lO0.0%lO0.0%lO0.0%lO0.0%

With a few exceptions the chart indicates a decline in the percentages of
members having above 60% attendance as the size of the community increases. Also -
the chart indicates that with a Tew exceptions the percentage of members having
less than 60% attendance increases as the size of the community increases. Thus,
it can generally be assumed that members of clubs in large communities attend meet-
ings with less regularity than members of clubs in small communities.

The following chart compares the average attendance percentages as re-
ported by club secretaries of all clubs in Kiwanis International and of the clubs
in the various Population Classes for the first three months of 1.940.

Kiwanis Class Class Class Class Class Class Class Class Class
_Int'l, A B C D R F G H I

Average Attendance
Percentages 79% 7% 81% 83% 82% 82% 8% 75% 5%  70%
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This comparison bears out, with a few excentions, the thought expressed
that the attendance aversges of clubs decline as the size of the community in-
creases. The exceptions illustrated by clubs in Population Classes A and B are
probably due to the greater business demands upon members in very smell communi-
ties. In such communities it is often necessary for Kiwanians to devote more time
to their businesses than elsewhere because of lack of other employees to handle
responsibility while the individual owners or managers are away.

10. Other Clubsg Vigited.

The following chart indicates the number and percentages of memberq in
each Population Class answering and not answering the question.

Population Number % Humber Number Not % Number
Class Answering Answering Answering Not Answering

A 54 4. % 3 5. 3%

B 368 98.7 5 1.3

C 493 88.2 66 11.8

D 691 94.5 40 5.5

E 843 99.9 1 1

F 1,056 95.3 52 4.7

G 803 96.1 31 4.9

H 1,501 98.7 68 4.3

I 486 86.7 _67 13.3
Total 6,045 94.8% %33 5.2%

The following chart indicates the percentages of members in each popu-
lation Class who have vigited different numbers of clubs since January 1, 1940.

Number of Kiwanis Class Class Class Class Class Cless Class Class Class
Other Clubs Visited _Intl. A B ¢ D _ B g G- H I
0 or None 47,6% 18.5% B5.6% 47.7% 48.%6 47.2% 55.5% 57.5% 50.%% 26.8%
1 20,1 20.% 24.5 19.9 22,3 21.0 19.0 15.9 19.5 21.3
2 14.%  22.2 17.7 13.4 1%.,9 15.8 12,3 9.8 13.5 19.3
% 7,5 18,5 8.7 7.7 7.0 7.8 6,0 6.5 6.3 11,5
4 3.8 1.9 4.1 4.1 2.6 2.7 2.6 3% 4,4 7.8
5 2.0 9.2 £.7 1.6 1.9 1.4 .9 2.8 2.0 4.6
6 1.3 - 1.4 1.2 ,7 1.7 1.2 1.3 1.0 2.3
7 .6 - 1.1 1.0 .9 .3 5 .2 .7 .5
8 4 - .8 .8 .3 1 4 .5 .6 .9
9 .2 3.7 .6 .2 1 .3 .3 - 1 -
10 .5 1.9 .3 4 9 2 .3 .8 3 .5
11 - 15 1.0 1.9 1.6 1.4 A4 1.1 .8 .8 .7 2.5
16 - 20 .3 1.9 .3 A4 - - 1 - 40 1.
21 and over 4 - 6 .8 7 4 1 2 .2 .9
Total 100.0%: 100, 0%100.0%100 . 0%100 ., 0%L0N . 0%100 . 0%100 ., 0%100 . 0%100 . 0%

Except for clubs in the largest cities {Classes H and I) the percentages
of members who have made no visits to other clubssince the first of the year stead-
ily increase as the size of the community increases, indicating that the smaller
the community the more visgits to other clubs are made by members. The reason why
clubs in the larger cities are exceptiohal to this trend is prohably due to the
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existence of multiple clubs in large metropolitan areas, making it possible for
members in large cities to visit neighboring clubs more easily for both inter-
club relations and attendance credit purposes.

The following chart indicates the average number of clubs visited by
members of clubs in the various Population Classes.

Kiwanis Class Class Class Class Class Class Class Class Class
Int'l. A B C D B ) G H I

Average Number of
Clubs Visited 1.7 2.8 1,9 1.7 1.4 1.4 1.1 1.2 1.4 2,6

This comparison emphasizes the trend pointed out previously that the
smaller the size of the community the more visits to other clubs are made by
members, with the exception of members of clubs in the largest cities.

The major reason that Kiwsnians in small commmities visit other clubs
more frequently is probably that in such communities an inter-club visit is a
more important event than in larger communities. Also, whenever a large inter-
club, divisional or district meeting, such as a leadership training school, is
held, only clubs in larger communities can accommodate the crowd. Hence, fewer
such meetings are held in smaller communities, and instead the members of c¢clubs
in small communities must travel more to attend them. A third reason is probably
that club meeting programs are less adequate in smaller communities and conse~
quently the members of such clubs are attracted to the better programs of clubs
in larger communities. Finally, when Kiwanians find it necessary to travel for
business reasons, their business usually requires their presence in large com-
munities rather than small ones.

11. Xiwanis Demand on Time

The following chart indicates the numbers and percentages of members in
each Population Class who answered and did not answer the question.

Population Number % Number Number Not % Number
Class Answering Answering Answering Not Answering
A 57 100.0% - - %
B 362 97,1 11 2.9
C 523 93.6 36 6.4
D 706 96.6 25 3.4
E 821 97,3 23 2.7
F 1,086 98.0 22 2.0
G 60% 95.7 27 4,3
H 1,537 98.0 32 2.0
I _..487 96.8 16 3.2
Total 6,186 97.0% 192 3.0%

The chart at the top of page 95 indicates the psrcentages of members in
each Population Class who expressed thé opinion that Kiwanis does or does not make
too great a demand upon their time.
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Demand on Kiwanis Class Class Class Class Class Class Class Class Clasgs
Time Int'l, A B C D B F G H I
Too Great 3. 5% 1.8 3.9% 3.1% 2.7% 4.0% 2.3% 2.1% 4.1% 7.6%
Not Too Great 96.5 98.2 96.1 96.9 97.% 95.0 97.7 97.9 956.9 _92.4

Total 100.0% 100.0% 100,0%100.0%100,0%100.0%100.9%100.0%190.0%100.0%

With a few exceptions, notably in Classes B, D, F and G, the chart in-
dicates that the percentagze of members believing that Kiwanis does make too great
a demand upon their time increases directly with the size of the community. This
is logicel inasmuch as Kiwanis plays a larger part in the lives of members in
small communities than it does in cities where it is in competition with other
things for membership interest.

12, Service on Cormittees

The following chart indicates the numbers and percentages of members
answering and not answering the question distributed according to the Population
Classes.

Population Number % Number Number % Number
Class Answering Answering Not Answering Not Answering

A 56 98.2% 1 1.8%
B 365 97.9 8 2.1

C 513 91.8 46 8.2

D 708 96.9 23 3.1

E 842 99.8 2 .2

F 1,083 97.8 ( 25 2.2

G 611 96.4 23 3.6

H 1,535 97.8 B 2.2

I __ 488 96.0 _20 4.0
Total 6,196 57.1% 182 2.9%

The following chart indicates the attitudes of members in the various
Population Classes toward cormittee work.

Attitude Toward Kiwanis Class Class Class Class Class Class Class Class Class

Committee Work Int'l. A B C D T iy G H I

As a duty ’ 35, 2% 22,1% B6.7%% 35.% 32.9% 39.1% 35.4% 33.6% 34.4% 34.8%

As a privilege 61.1 64.3 B59.7 81.0 64.7 57.8 61l.4 60.7 6lL.4 59.6

Prefer to be ‘
excused 3.7 3,6 3.6 3,3 2.4 3,1 3.2 5.7 _ 4.2 5.6

Total  100.0% lO0.0%lO0.0%100.0%100.0%100.0%lO0.0%lO0.0%lO0.0%lO0.0%

Tt is evident that the size of the community has very little influence
upon the attitude of Kiwanians toward committee responsibility. The only general
trend exhibited is that in Classes A through D, as the size of the community in-
ereases to 10,000 population, smaller percentages of members look upon committee
work as something from which they would prefer to be excused, while from Classes
D through I, as the size of the community increases upward from 10,000 population,
larger percentages of members would prefer to be excused from committee work.
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Regardless of the size of the community clubs need not feel any re-
luctance about assigning committee responsibility to their members.

13. Actiyities Participated in This Year

The following chart indicates the numbers and percentages of those
answering and not answering the question,

Population Number % Number Number % Number
Class - Answering Answering Not Answering Not Answering
A 55 96. 5% 2 3.5%
B 356 95.4 17 4,6
C 472 84,4 87 15.6
D 656 89.7 75 10.3
B 790 93.6 » b4 6.4
F 975 88.0 133 12,0
G 555 , 87.5 79 12.5
H 1,389 88.5 180 11.5
I _ 457 90.9_ 46 9.1
Total 5,705 90.5% 673 9.5%

The following chart indicates the percentages of members in the various
Population Classes who have engaged in particular types of activities this year.

Type of Kiwanis Class Class Class Class Class Class Class Class Class
Activity Int'l, A B C D E F G H I
Agriculture 5.5% 1.8% 9.4% 9.3% 6.8% 6.3% 5.4% 3.8% 3.6% 3.4%
Attendance 8.5 2.7 83 9.0 7.9 8.2 7.9 7.1 9.7 8.3
Boys and Girls Work 11.3 12.7 9.4 10.8 14.6 10.4 10.2 11.8 12.5 9.0
Business Standards 2.4 - 2.6 1.5 2.5 2.5 2.3 1.0 2.9 4.1

Classification and

Membership 5.2 5.5 4,6 5.8 4.5 5.4 5,0 4.8 5.5 5.4
Finance 5.1 5.5 bB.1 5.3 5.6 5.2 5.3 4,2 4.4 5,1
House-Reception 5.7 9.1 3.7 4.1 5.1 5.7 5.9 5,5 6.6 7.2
Inter-Club Relations 7.5 9.1 7.4 9.0 7.3 6.4 7.7 6.9 7.5 8.6
Kiwanis Education 4,5 5.5 4.0 4.5 4.3 5.8 3.7 4.8 4.2 4.1
Music 4.6 3.6 6,6 3.6 3.9 4.3 4.9 6.9 4.6 3.4
Program 9.6 5.5 9,9 10,0 9.8 9.4 10,1 12.3 8.2 9.0
Public Affairs 6.2 0.8 7,1 5.5 5.3 8.4 5,6 7.1 5,1 6.5
Publicity 3.5 3.6 B.4 3.6 2.4 4,5 2.9 3.4 3.1 3.4
Social Activity 1.9 1.8 - 4 1.6 1.8 2.1 1.7 3.1 2.9
Under-Privileged ‘ '

Child 10.9 7.3 9.1 10.7 10.7 9.4 13,2 12,2 10.1 11.7
Vocational Guidance 5.2 5.5 5.4 5.8 5.1 4,4 5,3 4.8 5.4 4.8
Other 2.4 - 2.0 1.1 _1.6 1.9 '2.5 1,9 3,5 3,1

Total 100,0% 100.0%100.,0%100.0%1.00,0%L00. 0%100. 0%1.00, 0%L00. 0%L00. 0%

Generally the chart indicates that the size of the community has little
bearing upon the types of activities participated in by Kiwanians. {

As might be expected the percentages of members who have engesged in agri-
culture decline as the size of the community increases except for the interesting
phenomenon that clubs in Population Class A exhibit a reverse trend. Probably
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| Kiwanis activities in sgriculture are so close to the lives of members in communi-
ties of less than 1,000 population that they are not particularly interested in
such work. Agrlculture to them, in a sense, is like carrying coals to Newcastle,

Another interesting point is that the percentages of members who have
engaged in house and reception committee work steadily increases as the size of
the community increases, except for clubs in Population Class A. The exception
indicates that fellowship values involved in the work of the reception committes
in clubs located in communities of less than 1,000 population possess greater im-
“portance and significance than elsewhere. ‘

8till another interesting point is that a larger percentage of members
in Population Class A have engaged in public affairs activities this year than in
any other class. The cause of this is probably that public affairs activities are
more likely to be carried on by agencies other than Kiwanis in large communities
vhile in very small communities Kiwanis is the only organlzatlon engaged in such
a program.

14. Attendance at and Reactions to the
Leadership Training Program

The following chart indicates the numbers and percentages of those who
answered the question and those who did not.

Population - Number % Number Number : % Number
__Class Answering Answering Not Ancwering Not Answering
A 56 . 98.2% 1 1.8%
B 360 96.5 13 3.5
C 016 22.3 43 . 7.7
D 697 : 95.3 o4 4.7
E 828 98.1 16 1.9
F 1,074 96.9 54 3.1
G 595 95.8 39 6,2
H -1,50¢ 96.2 , 60 3.8
I 490 97.4 18 2.6
Total 6,135 96.1% 253 3.9%

The following chart indicates the perceutages of members in each Popula-
tion Class who have or have not attended one or more leadership training schools.

Leadership Iiwanis Class Class Class Class Class Class Class Class Class
Training School Int'l. A B . C D E P G H 1
Attended 29. 6% w0, 5% 48.6% 42.6% 42.8% 44.7% 37.3% 32.3% 36.3% 34.3%
Not Attended 60.4 62.5 H1, 4 57.4 5 .2 55,3 63.7 67.7. 63.7 6b,7

Total 100,0% 100.0%100.0%100. 0%1.00,0%100. 0%100, 0%L.00. 0%100.0%100.0%

With certain exceptions the chart indicates that the percentages of mem-
bers who have attended training schools decrease as the size of the community in-
creases. This is logical inasmuch as (See Question 5) larger percentages of Ki-
wanians located in small communities have been club officers than of those located
in larger communltles.
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On the other hand the tendency indicates a breakdown in club leadership
training procedure, particularly as it affects committee chairmen. It will be
recalled (see page 88) that larger percentages of members of large city clubs
have served as committee chairmen than of those in smaller communities. Hence
if the leadership training procedure were followed out to its fullest extent by
all clubs, percentage differences between the different classes would not appear
in the chart since more or less equal percentages of members, regardless of the
gize of the community, would have attended ‘leadership training schools,

The following chart indicates the percentages of Kiwanians in each Pop-
ulation Class who expressed favorable or unfavorable impressions of the leadership
training schools attended,

Impression of Kiwanis Class Class Class Class Clags Class Class Class Class
School Attended Int'l. A B C D b F G H I
Favorable 92. 3% 94.7% 92.0% 92.9% 95,3% 90.9% 95.0% 90 1% 92.‘% 89.6%
Unfavorable 7,7 5,3 8.0 7.1 4.7 9.1 5.0 9.9 7. 8 10.4

Total 100.0% 100.0%100.0%L00,0%1L00.0%100 . 0%100. 0%L00 . 0%100. 0%100. 0%

The size of the community appears to have little bearing upon the im-
pressions gained by Kiwanians of the value of the leadership training procedure.
Clubs in very large cities (Class I) have the lowest percentage of members giving
favorable comments concerning training schools attended while clubs in Class D
(5,000 through 9,999 population) have the highest.

15. Greatest Program Interest

The following chart presents the numbers and percentages of members
answering and not answering the questlon distributed according to the various Pop-
ulation Classes.

Population Number % Number Number % Number
Clasgs Answering Answering Not Answering Not Answering
A 33 57.9% 24 42.1%
B 334 89.5 29 10.5
c 444 79.4 115 20.6
D 623 85.2 4 108 14.8
B 721 85.4 123 14.6
F 915 82.6 193 17.4
G 509 80.3 125 19,7
" H 1,304 83.1 265 16.9
I 448 89.0 55 11.0
Total 5,331 88, 5% 1,047 16.4%

The chart at the top of page 98 indicates the percentages of members in
each Population Class who expressed various program phases ag being of greatest
interest to them.

The chart indicates, with a few exceptions, an increase in interest in
boys and girls work as the size of the community becomes smaller. Interest in
club meetings and programs has a tendency to become more important as the size of
the community increases.
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Greatest Pro- Kiwanis Class Class Class Class Class Class Class Class Class
eram Interest Int'l. _ A B C D B F G H I
Agriculture 1.9% - % 2.9% 5.6% 1.9% 1.9% 1.4% 1.4%. 1.1% 1.6%
A1l Phases 7.1 12.1 4.5 7.2 5.8 8.2 6.1 8.1 7.4 9.2
Boys and Girls Work  14.0 °21.2 18.7 11.0 20.5 13.5 12.9 12.0 14.0 9.2
Business Standards .4 - .3 D .8 o3 .5 2 s -
Citizenship 1.8 3.0 1.8 2.0 1.4 2.1 2.8 .8 1.3 2.2
Club Luncheon, Meet-

ings, Programs,etc. 16.2 9.1 13.5 13.% 11.6 13,7 14.6 21.9 19.7 19.9
Community Service 7.2 9.1 8.7 9.9 3.5 7.6 7.7 5,3 5.8 4.7
Fellowship 10.3 6.1 8.7 10.1 9.6 10.7 9,5 9.4 12.4 9.8
Inter-Club Relations 1.2 6.1 1.2 .9 1.1 1.0 1.2 1.4 .9 1.6
Kiwanls Education .5 3.0 .9 .9 .6 .7 .4 2 .2 W4
Music 2.0 3.0 2.9 1.8 3.2 2.4 1.2 2.8 1.7 1.1
Personal Fducation 3.5 6.1 4.8 3.8 2.6 3.7 4.2 3.9 3.5 1.8
Public Affairs 4.0 6.1 2.4 3.8 4.5 4.2 3.1 4.1 3.5 6.3
Social Activities 2.1 - 1.2 2.9 1.6 1.9 2.5 1.4 2,3 2.2
Under-Privileged

Child 21,0 3.0 20.1 21.4 20.2 2L.1 24.1 19.1 19.6 28.4
Vocational Guidance 3. - 2.9 3.2 3.0 3.9 3.2 3.9 2.8 4,5
Other 3.5 18.1 4.5 2.3 1,6 3,1 4.8 4.1 3.3 3.1

Total 100.0% 100. 0%100. 055100 . 0%100. 056100, 0%L00. 0%L00. 0%100. 0%100. 0%

Community service as a program interest gives evidence of increasing as
the size of the community decreases. Kiwanis education, excepting in the largest
communities, increases in importance as the size of the community decreases.

Except for clubs in Population Class A, work with under-privileged
children appears to be of universal interest.

16, Least Program Interest

The following chart indicates the numbers and percentages of members in
each Population Class who answered or did not answer the question.

Population Number % Number Number % Number
Class Answering Answering Not Answering Not Answering

A 21 36.8% - 36 63.2%
B 189 50.7 184 49,3
C 245 43.8 314 56.2
D 391 53,5 340 46.5
E 425 50.4 419 49.6
F 502 45.3 606 54.7
G 322 50.8 312 49,2
H 780 49,7 789 50.3
I 271 5%.9 __ 232 46,1

Total 3,146 48.3% 3,232 51.7%

The chart at the top of page 100 indicates the percentages of members in
each Population Class grouped according 0 least program interests.
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Least Pro- Kiwanis Class Class Class Class Class Class Class Class Class
gram Interest Int'l, A B C D B F G H I
Agriculture 5.4% 4.8% 4.2% 1.2% 3.8% 2.8% 7.2% 6.8% 6.5% 8.1%
Attendance 1.5 4.8 1.1 2.4 1.5 1.6 1.0 1.2 1.3 2.6
Boys and Girls Work .5 - 1.1 4 1,0 V5 .6 .6 .1 4
Business Standards 4.8 4.8 7.4 8.2 4.3 5.2 4,0 7.5 2.4 4,1
Classification and

Membership .8 9.5 1.6 .8 1.0 .9 W4 .9 oL W7

Club Luncheon, Meet-

ings, Programs, etec. 11.4 9.4 10.6 11.1 10.5 12.9 12.3 11.8 12.6 8.1
Inter-Club Relations 4,0 - 3.7 5.7 3.6 4.5 3.8 1.9 4.6 3.3
Kiwanis Education .9 - 1.1 8 1.6 1.2 .8 ) Ny 4
Money-raising

Activities 1.8 - 1.1 8 . 1.3 1.4 2.0 2.2 2.6 2.2
Music 5.0 9.4 5.3 3.3 4.3 6.4 4.2 4,7 5.8 4.4
None » 38.1 42.9 35.4 48,1 43.8 36,5 36.2 37.0 37.8 B7.7
Public Affairs 2.3 - 2.6 2.0 2.0 2.1 3.2 3.1 1.4 3.7
Publicity 2.4 - 2.6 2.4 3.1 3.5 1.6 5.4 1.9 -
Rules and Regula-

tions ‘ 8,2 4.8 7.4 7.8 9,0 8.2 9.5 6.5 7.8 8.1
Social Functions 8.0 4.8 5.3 8.2 5.1 7.1 8.6 6.2 10.1 12.1
Under-Privileged

Child .8 - 1.1 - .3 .7 1.0 .9 .9 1.1
Vocational Guidance 2.5 4.8 4,2 2.0 2.6 2.1 2.4 3.1 2.3 1.5
Other 1,6 - 4.2 .8 1.3 2.4 1.2 1.9 1.4 1.5

Total 100.0% lO0.0%iO0.0%lO0.0%lO0.0%lO0.0%lO0.0%lO0.0%iO0.0%lO0.0%

With certain exceptions activities for the purpose of raising money ap-
pear to become more important as a least program interest as the size of the com-
munity increases. It ig probably more difficult for clubs located in large com--
munities to raise funds from outside sources than it is for those in smaller com-
munities,

Although exhibiting a few exceptions, social functions have a tendency
to decline in importance as a least program interest as the size of the community
decreases. Clubs in small communities probably find greater enjoyment in social
functions staged by them than do members of clubs in larger communities.

Vocational guidance appears to become more important as a least program
interest as the size of the community becomes smaller. The reason for this is
probably that clubs in smaller communities do not feel as capable of staging voca-
tional guidance programs as do members in larger communities. On the other hangd,
a greater need for vocationsal guidance work exists in smaller communities than in
large ones.

Generally the size of the community appears to have little relation to
the least program interests of members since many program phases exhibit only
slight variations from class to class.

17. Primary Value of Club Meetings

The chart et the top of page 101 indicates the numbers and percentages
of members answering and not answvering the question distributed according to the
Population Classes. '
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Population Number % Number Number % Number

Class Answering Answering Not Answering Not Answering

A 53 93, 0% 4 7.0%

B 367 98.4 8 1.6

c 509 91l.1 50 8.9

D 700 95,8 31 4.2

B 826 97.9 18 2.1

F 1,073 96.8 35 3.2

G 608 95.9 26 4,1

H 1,523 97.1 46 2.9

I 492 97.8 11 2.2
Total 6,151 - 96,0% 227 4.0%

The following chart indicates the percentages of members in each Popu-
lation Class who expressed various values derived from club meetings.

Primary Value Kiwanis Class Class Class Class Class Class Class Class Class

of Club Meetings Int'l, A B C D r _F G H I
Entertainment 4.1% 1.9% 5.2% 2.7 3.6% 4.5% 4.5 4.8% 4.2% 4.%%
KEducational In-

formation 23,9 22,6 22.3 26.0 23.6 24.5 23,9 24.8 23.2 24.4
Fellowship 70.4 7%.6 70,8 70.1 71.3 68.8 70.3% 68.4 71.2 69.5
Attendance Credit 1.2 - 1.4 .8 .9 1.9 1.1 1.3 .9 1.6
Other L4 1.9 .3 4 .6 .3 .2 7 5 .2

Total 100.0%  100.0%100.,0%100.0%100.0%100.0%100.0%100.0%100.0%100. 0%

Except for entertainment values it appears from the chart that the size
of the community has little effect upon the importance to members of the various
values of club meetings. With a few exceptions the percentages for entertainment
values indicate an increase in importence as the sizs of the community increases.

18. More Time for Fellowship

The following chart indicates the numbers and percentages of answering
and not answering members in each Population Class.

Population Number % Number Number % Number
Class Answering Answering Not Answering Not Answering
A 48 84, 2% 9 15.8%
B 350 93.8 23 6.2
C 480 865.9 79 14.1
D 664 9.8 67 9.2
E 787 93.2 57 6.8
F 1,013 91.4 95 8.6
G 570 89.9 64 10.1
H 1,429 91.1 140 8.9
I Y 88.9 _56 1.1
Total 5,788 90. %% 590 9, 3%
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The following chart expresses the reactions of members regarding their
willingness to give more time to Kiwanis for fellowship purposes.

More Time Kiwanis Class Class Class Class Class Class Class Class Class

for Fellowship Int'l A B C D B F G H I
Willing to Give 62.0%  66.7% 63.7% 60.0% 64.8% 66.2% 64.1% 61.1% 59.9% 52.1%

Unwilling to Give 38,0 33,3 36.3 40.0 35.2 533.8 ©5.9 38,9 40.1 47.9

Total 100.0% lO0.0%lO0.0%lO0.0%100.0%100.0%lO0.0%&O0.0%&O0.0%&O0.0%

With certain exceptions it is evident that as the size of the community
decreases members generally are more willing to give additional time to Kiwanis
for fellowship purposes. This reaction is probably due to the greater demand of
outside interests upon the time of members of large city clubs and the probable
greater free time of members of clubs in smaller communities due to a lack of com-
munity interests outside of Kiwanis.

19, More Time for Service

The following chart indicates the numbers and percentages of those
answering and not answering the question distributed according to Population
Classes. ‘

Population Number % Number Number % Number
_Class Angwering Anegwering Not Answering Not Answering
A 44 77.8% 13 22.8%
B 336 90,1 37 9.9
C 449 80.3 110 19.7
D 631 86.3 100 13.7
B 741 87.8 103 12.2
F 968 87.4 140 12.6
G 589 83.4 105 16.6
H 1,358 86.6 211 13.4
I __426 84.5_ _78 15.5_
Total 5,481 85. 9% 897 14.1%

The following chart indicates the willingness of members in the various
Population Classes to devote more time to Kiwanis provided greater opportunities
for helpful service to ‘the purposes of the organization are offered.

More Time Kiwanie Class Class Class Class Class Class Class Class (lass
for Service _Int'l. A B c D k) F G H I
Willing to Give 68. 8% 79.5% 72.6% 70.6% 74.6% 73.0% 70.2% 68.1% 64.9% 55,8%

Unwilling to Give 31,2 20.5 27,4 29.4 25,4 27.0 29.8 31,9 35,1 44,2

Total 100, 0% lO0.0%lO0.0%iO0.0%&O0.0%&O0.0%&O0.0%lO0.0%lO0.0%lO0.0%

As in Question 18 the chart indicates that the willingness to devote more
time to Kiwanis for service purposes generally increases as the size of the com-
munity decreases. Again the suggestion is offered that members of large city clubs
probably have more demands upon their time from outside interests than do members
in smaller communities and consequently are reluctant to devote more time for ser-
vice to the organization.
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20. Other Community Service Appeal

The following chart indicates the numbers and percentages of members in
each Population Class who answered and did not answer the question.

Population Number % Number Number % Number
Class Answering Answering Not Answering Not Answering

A 36 63.2% 21 36.8%

B 281 75.3 92 24.7

C 384 68.7 175 , 31.3

D 563 77.0 168 25,0

E 626 74.2 218 25.8

¥ 812 73.3 296 26.7

G 459 2.4 175 27.6

H 1,159 73.9 410 26.1

1 _.369 78:4 134 26.6
Total 4,689 73.5% 1,689 26.5%

The following chart indicates the percentages of niembers in each Popu-
lation Class grouped according to the types of cormunity work other than Kiwanis
which hold appeal for them.

Other Community Kiwanis Class Class Class Class Class Class Class Class Class
Service Appeal Int'l. A B C b B i) G H I
Agricultural 1.8% -4 A% 4.2 2.0% 1.8% 2.2%h 7% 87 8%
Charitable 15.1 5.6 8.2 7.6 9.8 12,1 17.7 19.2 21.1 16.0
Civic Beautification .5 - 1.1 .8 A0 1.3 - 1.1 - .5
Commercial 14.5 194 14.9 16.7 21.7 19.5 12.9 10.0 11.6 9.8
Tducational 4,5 5.6 8.2 4.7 5.% 3.7 4.6 3.6 5.5 4.9
Fraternal 1.4 2.8 1.8 1.3 2.0 1.6 1.6 1.5 1.0 .8
Heslth 2.9 5.6 1.1 1.8 2.7 3.0 2.2 . 2.8 &3 5.1
Patriotic 8.9 1L.1 9.6 6.0 9.1 7.2 9.6 9.8 8.2 10.8
Recreational 3.9 5.6 5.3 6.5 5.3 3.0 4,7 3.9 2.4 2.4
Religious 15.7 19.4 gl.7 18.2 17.1 15.3 12.6 13.3 15.6 16.3
Safety 1.2 - 2.5 1.0 9 1. .7 .9 1.7 D
Youth 20.1 11.1 1%.9 22.3 17.3 2l.4 23.6 22.0 19.9 17.4
Other 1.3 8.8 3 ..8 1.4 1.8 6 1.1 1.6 2.4
All 2.4 2,8 1.8 2.6 1.4 1.8 3.3 2.6 1.9 2.8
None 5.8 2,8 5.3 6,6 __8.,6 5.4 _ 5.7 7.6 7.8 8.5
Total 100.0% 100.0%100.0%100.0%100.0%lO0.0%lO0.0%lO0.0%lO0.0%lO0.0%

Several interesting general trends are indicated in this comparison.
Agriculture as an outside community service appeal shows a tendency to increase in
importance as the size of the community decreases with the exception of clubs in
Population Class A, Charitable work gives evidence of increasing in importance
as the size of the community iuncreases except in very large cities where such ser-
vices are generally performed by professional and governmental agencies, permit-
ting little opportunity for the average Kiwanian to participate.

As might be expected, commercial services generally assume greater im-
portance in small communities than in large ones. A similar trend is exhibited to
a certain extent for fraternal services which appear to assume greater importance
as the size of the community decreases.
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Recreational services increase in inportance inversely to the size of
the community, and evidence of & like trend appears among religicus activities.

It is interesting to note that the percentages of members who state
that they are interested in no activities outside of Kiwanis generally increase
as the size of the community increases. This bears out the thought expressed
earlier that in large communities opportunities for outside service are generally
greater than in smaller communities but that members specislize in their interests
by concentrating their time and energy upon one or at most only a few organiza-
tions.

2l. Activities Requiring Increased Emphasis

The following chart presents the numbers and percentages of members in
each Population Class who answered and who did not answer the guestion.

Population Number % Nurmber Number % Number
Class Answering Answering Not Answering Not Answering

A 29 50, 9% 28 49,1%
B 263 70,5 110 29.5
C 354 63.3 205 36.7
D 520 72.5 201 27.5
) 597 70.7 247 29.3
F 734 66.2 374 33.8
G 424 66,9 : 210 33.1
H 1,073 68.4 496 3L.6
I 359 714 _lad 28.6
Total’ 4,363 68. 4% 2,015 31.6%

The chart at the top of page 105 indicates the various phases of the
Kiwanis program which, in the opinions of answering members in each Population
Class, should receive increased emphasis.

Boys and girls work gives evidence of increasing in importance as an
activity requiring additional emphasis as the gize of the community declines and
a similar trend is evident for inter-club relations.

Except for clubs in the largest communities, Kiwanis education increases
in importance inversely to the size of the community. Public affairs, on the
other hand and except for Population Class A, eppears to gain in importance as the

,8ize of the community increases.

The great need for vocational guidance programs that exists in smaller
communities and which has already been expressed appears to be recognized by Ki-
wanians inasmuch as vocational guidance gives some evidence of increasing in im-
portance as an activity requiring greater emphasis as the size of the community
becomes smaller.

The percenteges of members who stated that no Kiwanis activity requires
additional emphasis generaly increase directly with the size of the community.

Further study of the chart will indicate to verious International com-
mittees the communities of particular sizes in which their progrems should receive
additional emphasis.




Activities Re-

quiring Increased Kiwanis

Class (lass Class Class Class Class Clags Class Class

Emphasis Int'l, A B H
Agriculture 3, 6% - % 7.2% 1.4%
Attendance 1.6 - 2.7 1.2 1.4 1.4
Boys and Girls Work 13.9 17.3 18.5 14.6 16.4 13,1 11.6
Business Standards 1.5 - 2.3 2.4 1.0 .8 1.9 1.4
Citizenship 8.4 7.3 5.7 8.5 8.9 7.9 8.9 10.9
Civie Improvement 3.9 3.4 4.8 3.1 3.4 3.4 4,1 2.8
Club Program Im-

provement 2.5 - 1.1 2.0 2.0 3.8 2.6 3.4 2.5
Fellowship 4.8 8,9 4.6 2.8 3.0 5.6 5.7 6.6 6.7
Inter-Club Relations 2.2 - 3.8 2.8 2.5 1.8 2.1 2.0 1.7
Kiwanis Education 4.5 6.9 6.5 5.6 6,5 3.8 3,5 3.3 4.7
Membership Increase .8 - .8 .8 7 L1 9 .7 .8
Music ‘ 7 - .8 .8 L7 1.1 - o4 )
Public Affairs 11.1 7.3 6.5 7.3 10.4 8.2 13.1 13,2 18.93
Publicity .8 - 4 o7 .5 A0 1.2 .8 1.1
Social Activities 1.6 - N 1 1.3 1.8 2,1 1.9 2.5
Support of Churches '

In Their Spiritual

Aims 1.7 - 5,0 1.1
Under-Privileged '

Child Work 15.0 13,7 15.1 13.5
Vocational Guidance 7.9 10,3 7.2 6.8
All 3.0 - 2.7 2.5
None 8.3 6.9 4.2 11.2
Other 2.2 - 2.3 2.4

Total 100.0% 100.0%L00.0%100,0%L00.0%L00, 0%L00. 0%L00. 0%L00 . 0%100.0%

The following chart presents the numbers and percentages of answering
and not answering members in each Population Class.

Population Number
_Class Answering

37
259
334
474
566
661
393
998

—EOEHEBDQT >

Total 4,086%

The chart at the top of page 106 indicates the percentages of members in
each class who expressed various needs existing in their clubs.

Greatest Need of Club

% Number
Ansvering

64, 9%

69,4

63, 6%

Not Answering

% Number
Not Answering

56' l%
%0.6
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Greatest Kiwanis Class Class Class Class Class Clasg Class Class Class
Need of Club Int'l. A B C D B F G H I
Agriculture < 5% -% ~-% 6k & 1.1% 3% 5% 3% - %
Attendance 6.5 2.7 6.2 3.9 7.4 3.9 5.9 9.2 6.9 7.5

Better Meals and ‘

Meeting Places 1.8 5.4 3.1 2.1 2.5 1.2 2.4 .5 .3 1.8
Boys and Girls Work 8 - 1.5 ) 1.1 1.2 1.1 5 B .6
Citizenship 7 - 4 .9 8 1.4 .3 3 6 1.8
Conmittee Activity 4.8 8.1 8.1 6.3 6.6 6.4 4.7 3.1 3.4 1.8
Enthusiasm 2.7 5.4 2.3 3.6 2.5 4.6 1.4 1.8 2.5 1.8
Fellowship 9.4 8.1 3.9 5.1 5.3 9.2 11.0 9.9 13.9 10.0
Financial Strength 3.8 13.6 5.4 7.2 6.1 3.5 3,0 2.3 2.7 2.4
Inter-Club Relations 1.2 - .8 2.4 2.8 1.1 1.2 - .7 .3
Kiwanis Education 6.3 5.4 11.6 9.2 5.7 4.9 5.7 6.4 4.9 4.8
Kiwanis Interest 4.4 2.7 5.8 6.0 4.2 5.1 2.9 4,8 3.8 4.5

' Leadership 4.2 - 3.5 2.7 3.6 5.1 3.9 4.3 4.0 7.5
Local Objective 4.6 2.7 5.8 4.2 6.1 5.5 5.4 3,6 3.2 3.9
Membership Partici-

pation 9.5  10.8 8.9 7.5 9.1 9.4 10.9 0.9 10.0 9.5
More Members 7.7 13.5 8.9 8.4 7.2 6.9 6,1 7.6 7.5 9.3
Mueic 1.3 - 1.2 2.1 1.1 2.7 1.1 1.0 .7 .9
Programs 6.4 9.4 7.3 5.7 6.3 6.2 6.8 7.1 6.8 6.3
Public Affairs 2.3 2.7 1.2 1.5 B8 1.8 3.0 2.6 2.9 2.4
Under-Privileged .

Child Work 1.7 - 1.5 2.7 1.5 2.5 2.1 1.5 1.3 .9
Younger Members 2.3 - 1.6 1.5 1.7 2.2 30 1.% 2.3 2.7
None 14.2 10.8 6.9 12.8 14.3 10.5 14.6 17.0 17.6 19.0
Qther 3.2 2.7 4.2 3.3 2.5 3.5 3.8 3,6 3.2 .9

Total 100.0% 100.0%100.0%1L00.0%100.0%100N . 0%100 . 0%1LN0 . 0%1N0 . 0%100 . 0%

With certain exceptions better meals and meeting places are greater needs
of clubs in small communities then in larger ones. A gimilar trend is even more
clearly evident for committee activity as a club need. Fellowship appears to ine-
creagse in importance as a c¢lub need &s the size of the community increases, with
the exception of clubs in Population Class A.

Financial strength ss a c¢lub need gives evidence of increasing in import-
ance inversely to the size of the community, and a similar trend is apparent for
Kiwanis education.

An interesting point brought out by the chart is that leadership appears
to gain in importence as a club need as the size of the community increases.

Lack of a local objective gives evidence of bheing a greater need of
clubs in small communities than in larger ones, while public affairs generally in-
creases in importance as a need as the size of the community increases.

The percentages of members who stated that their clubs have no particu-
lar needs give evidence of increasing in direct proportion to the size of the
community.
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23, Weaknesses of Clubs

_ The following chart indicates the numbers and percentages of members in
each Population Class who answered or did not answer the question.

Population Number % Number Number % Number
qu}ass . Answering Answering Not Answering Not Answering
A 31 54.4% 26 45, 6%
B P44 65.4 129 34.6
C a8 49,7 281 50.3
D 405 55.4 326 44,6
B 472 55.9 378 44,1
¥ 588 53.1 520 46.9
G 347 54,7 287 45,3
H 898 57.2 671 42.8
I _308 60.2 200 39.8
Total 3,566 55.9% 2,812 A4, 1%

The following chart expresses club weaknesses as reported by answering
members in each Population Class.

o e Kiwanis Class Class Class Class Class Class Class Class Class
Weakness of Club Int'l. A B c___ Db . _E F G i) I

Attendance, Low 7.9%  6.5% 9.8% 7.2% 8.% 5.%% 8.%% 10.9% 6.2% 6.5%
Attendance, Over-

emphasis B 3.2 1.6 1.4 .7 W4 .5 - - 1.0
Committee Inactivity 5.5 12.9 11l.1 7.9 6.7 6.6 4.1 2.6 4.1 4.0
Cooperation, Lack of 7 3.8 .8 4 .7 .4 2 1.4 .8 1.0
Enthusiasm, Lack of .9 - .4 1.8 20 1.3 .9 9 1.2 7
Fellowship, Lack of 6.1 6.5 4l 3.2 3.0 6.1 8.2 6.2 8.0 6.3
Inadequate Finances 1.8 - 2.5° 2.5 3.5 1.3 2.0 - 1.0 1.3
Inter-club Relations .9 - 2.5 1.1 L7 1.0 1.2 .1 7
Interest, Lack of 4.6 6.0 3.8 3.2 7.2 2.4 4.4 4.6 3.5 3.0
Interest, Selfish 2.0 .2 l.2 1.1 2.7 3.6 2.4 1.7 1.4 .3
Kiwanis Education 6,7 9.7 7.4 9.4 7.9 6.8 6.3 bH.,2 5,7 5.6
TLeadership 5.3 - 5.7 3.2 3.2 5.1 3.4 2.0 2.9 2.6
TLocal Objective,

Lack of 2,82 ~ 2.9 1.8 3.0 2,1 3.1 2.6 1.6 1.0
Meeting Procedure 4.6 3.2 4,9 Z.6 5.2 6.6 4.9 5.5 . 3.7 5.5
Members, Inactive 8.4 3.2 7.8 9.4 8.1 8.9 8.7 8.7 8.6 6.3
Members, Insufficient 1.2 3.2 2.5 7 1.5 .6 L2017 7 1.3
Members, 01d 1.2 - o4 .7 2 2.1 1.3 .6 1.2 2.0
Membership, Too Large 1.8 - o8 1.1 o8 1.7 1.3 .3 3.2 5.3
iembership, Unrepre-

sentative 1.6 3.2 2.5 1.1 1.0 1.7 1.2 9 2.6 1.7
Music 1.2 - 2.0 2.9 .7 3.2 .2 1.7 .6 .3
Personal Grievance 1.1 3.2 - 1.1 .5 A o3 2.0 1.9 2.0
Programs 3.5 3.8 2.9 .4 4.2 3.0 4.8 2.6 3.7 3.0
Service Opportunity,

Not Given 1.7 32,2 1.6 %2 1.5 2.8 1.0 2.9 1.4 1.0
Sociel Activities 1.1 - o4 o7 1.0 R 1.4 1.3 1.0
Other 4.4 9.7 4,5 5.0 2.0 2.2 2.9 5.2 5.1 8.5
None 25.% 16.2 15.2 24,9 25,5 21.9 _26.7 _26.5 _29.5 _28.3

Total 100.0% 100.0%4100.,0%100. 0%L00.0%LN0 . 0%100 . 0%100,0%100. 0%100 . 0%
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Except for clubs in the largest cities there appears tc be greater over-
emphasis of attendance as the size of the community declines, A similar trend for
conmittee inactivity as a club weakness is evident, except for clubs in Population
Class G.

Kiwanis education apparently increases in importance as a club weakness
in inverse proportion to the size of the community. The percentages of members
believing that the major weakness of their clubs is too large a membership gener-
ally inecrease as the size of the community becomes larger.

Although it is evident that major club weaknesses are not related
strongly to the size of the community in which a c¢lub is located, the reactions of
members in the various Populetion Classes should be of interest to district offi-
cers and to certain International committees whose programs are related to such
weaknesses,

24. Improvement of International Organization

Following is a chart indicating the numbers and percentages of members
in each Population Class who answered or did not snswer the question.

Population Number % Number Number % Number
Class Answering Answering Not Answering Not Answering

A 24 42.1% 33 57.9%
B 173 46.4 200 55.6
C 280 39.4 339 60.6
D 303 41.5 428 58.5
E 355 39.7 509 60.3
F 415 B7.5 69% 62.5
G 275 43.4 359 56.6
H 648 41.3. 921 58.7

T __244 48.5_ 259 BL.5_

Total 2,637 41, 3% 3,741 58, 7%

The chart at the top of page 109 indicates the various types of improve-
ment in the International organization suggested by members of clubs in each Popu-
lation Class.

With certain exceptions, suggestibns concerning extension appear to gain
in frequency as the size of the community becomes smaller while the frequency of
suggestions concerning the finances of the International organization appears to
decrease gonerally as the size of the community increages above 3,000 population.

Suggestions concerning the International organizational set-up appear to
gain in frequency as the size of the community increases.

It is interesting to note that the percentages of memhers indicating
that they were unfamiliar with the International organization and therefore had no
suggestions to offer generally increase in direct proportion to the size of the
community. Some exceptions to this exist, but it can be stated with a fair degree
of certainty that members of clubs in large cities know less about the Internation-
al organization than members located in smaller communities.
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Improvement Kiwanis Class Class Class Class Class Class Class Class Class
Suggested Int'l. A B C D E ¥ G H I
Americanism 9% - % -4 9% 1.06 9% 1.2 % 9% 1.2%
Attendance Regula-

tion .9 4.2 .6 .9 7 1.2 7 - i.1 2.0
Boys snd Girls Work A - - -~ 1.0 - - 4 - -
Closer Club Contacts 6.7 4,2 7.5 B.9 9.9 6.5 4,9 8.7 6.0 6.2
Committees .2 - N - .3 .3 .2 - - .8
Conventions 2.2 - 2.5 3.6 1.7 1.2 3.1 1.8 2.2 2.9
District Functioning .3 - ~ .5 7 - .5 - .2 -
Extension 1.2 4,2 6 2.3 2.1 .6 1.4 .4 4 .4
Financial 2.9 - 1.1 8.6 2.3 .0 2.2 4.4 1.9 .8
Internationel Re-

lations 1.6 - - 9 1.3 1.5 1.2 4.4 .9 3.3
International Year 2 - - 5] - - - o7 .2 .8
Kiwenis Iducation 1.6 - 1.L. 1.8 .3 2,1 1.2 1.8 1.7 1.6
Kiwanis Magazine 1.5 4,1 1.1 .5 1.0 1.2 1.9 2.9 1.5 1.6
Leadership Training .6 - ) .9 B T .5 4 .9 .4
Literaturse . 8.3 4,2 1,7 2.7 3.0 3.3 2.4 2.5 1.9 4
Membership Increase o2 - - - o3 .2 o4 D .8
More Democracy .5 - - D - - - . 1.7 -
Objectives and Ac-

tivities 1.2 -~ - 1.8 1.0 .9 .5 2.2 1.2 1.6
Organization 3.6 - 2.9 2.5 3,6 2.4 2.2 4.7 5.1 45
Personal Grievance 1.0 - .06 - 30 1.8 1.4 1.1 1.4 1.2
Procedure 2.2 4.2 ©.% 2.3 2.1 1.2 1.4 4.0 2.3 =20
Publicity 5 - - - .7 - - 1.1 .9 -
Public Affairs A 4.2 .6 - ) .8 .2 - .6 -
Support of Churches

in Their Spiritual

Aims .4 - .9 1.0 ) D - .2 -
Unfamiliar with Inter—

national 5.4 4.1 5.8 5.6 4.0 53,0 B.2 4.7 7.1 1L.2
Unquelified to Answer .8 4,1 - .9 .7 - - o7 o4 -
Other 1.8 4,1 2.9 .9 1.0 .9 3.1 - 1.1 5.0
None 58,9 58,4 66.5 56.8 59.7 65.6 63,9 51,5 57.9 51,3

Total 100.0% 100.o%loo.o%loo.0%100.0%100.0%100.0%100.o%loo.o%loo.o%

95, Greatest Personal Satisfaction

The following chart indicates the numbers and percentages of members in
each Population Class who answered or aid not auswer the -question.

Population Number INumber Number Not % Number
Class Answering Answering Answering N ot Answering

A 37 64. 5% 20 35.1%
B 281 75.3 92 24.7
C 3472 6l.2 217 38.8
D 495 67.8 236 32.2
E 562 66.6 282 33,4
F 714 84.4 294 35,6
G 413 65.1 221 34,9
H 1.,056 67.3 515 32,7
I 365 72.6 138 27.4

Total 4,265 66.95% 2,113 3%.1%
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ng chart indicateg the percentages of answering members in
grouped according to the general phases of Kiwanis activi-
the greatest personal satisfaction.

Class Clags Class Class (lags Class Class Clasg Class

Activities Kiwanis
Giving Satisfaction Int'l. A B C D B P G H I
Agriculture 1.8% - 2.1% 2.6% 1.0% 1.6% 1.0% .5% 1.0% 3%
Boys and Girls Work 12.4 10.8 11.0 14.0 16.2 11.6 14.0 14.5 10.8 9.3
Charity .3 2.7 - .9 W2 - 1 WO 4 .3
Committee Activity 2.9 2.7 5.3 2.6 2.0 1.6 2.5 3,9 3.0 3.8
Fellowship 18.3 13.5 17.4 18.7 16.2 17.8 17.9 17.0 20.6 18,0
Inter-Club Relations 1.9 5.4 3.2 2.3 2.6 2.0 1.5 .5 1.8 2.5
Music " 1.7 - 2,8 2.3 2,0 2.1 1.8 1.9 .8 1.4
Personal Education 1.4 - 1.4 .9 1.6 2.1 .8 1.5 2.0 3
Public Affairs 4,6 5,4 8.9 6.1 3.4 5,0 5.3 3.6 3.4 1.4
Publicity .2 - 4 - o4 o4 .1 - .1 .3
Safety 'O - - - . 2 - - - 1.8 -
Service to Others 4.8 8.2 2.5 2.6 3.8 3.9 2.5 4.1 6.3 5.8
Social 1.3 - L1 3 2.6 1.4 1.1 1.5 .9 1.4
Sports 1.2 - - 3 A - 1.1 5 2.7 2.7
Under-Privileged
Child Work 22.5 13.5 18.9 20.9 22.1 £5.% 25.2 24.1 20.5 24.6
Vocational Guidance 2.1 - 1.1 1.5 3.0 2.1 2.8 2,2 1.5 1.8
Weekly Luncheon
Meetings 11.8 13.5 13.9 13.5 12,0 10.5 11.6 7.5 13.0 13.4
Al 7.0 10.8 6.1 7.6 6.1 8.2 4.4 10.1 6.5 9.6
None 1.1 - - .9 2 1.4 L3 2.2 1.3 1.9
Other 2.8 13.5 3.9 2,0 4,0 2,0 2.0 5.9 1.6 1.8
Total 100.0% 100.0%100.0%100.0%100.0%100.0%100.o%loo.o%loo.o%loo.o%
Except for clubs located in the larger cities inter-club relations ap-
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answering and not answering the question distributed

26.  Descent

and percentages of members
according to Population Class.

ng chart indicates the numbers

Population Number % Number Nuwnber % Number
__Class Mnsworing Answering Not Answering Not Answering
A 57 100, 0% - - %
B 266 28,1 7 1.9
C 520 93.0 39 7.0
D 702 26,0 29 4.0
B 831 98,5 13 1.5
F 1,092 98.5 16 1.5
G 816 97.2 18 2.8
H 1,544 98.4 25 1.8
I 487 92.8 _38 7.8
Total 6,195 97.1% 183 2.9%
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Following is a chart illustrating the nativity and parentage of answering
members in each Population Class,

Nativity and Kiwanis Class Class Class Class Class Class (Class Class Class
Parentage Grouns Int'l., A B C D B F G H T

Native Born -
Native Born Parents 78.4% 86.0% 81.1% 78.0% 81.8% 79.6% 77.6% 80.7% 77.8% 69.6
Native Born -

~Mixed Parents 7.7 3.5 7.9 10.2 6,8 6.4 7.5 5.5 8.2 9.6
Native Born - Tor-

eign Born Parents 8.9 3.5 7.4 8,3 6,4 10.1 10.1 7.1 9.0 12.0
Foreign Born. 5.0 7.0 3.6 3.5 5.0 3.9 4.8 6.7 5.0 8.8

Total 100.0%  100.0%100.0%100.0%100.0%L00 . 0%10N, 05100 . 0%100 . 04100 . 0%

Regardless of the size of a community the membership of clubs is pre-
ponderately native born with emphasis upon those native born of native born par-
ents. It is interesting to note, however, that a general increase in the per-
centages of those who are native born of native born parents appears as the com-
munity becomes smaller.

The chart indicates that those who are foreign born as well as those who
are native born of foreign born parents are more acceptable as members of large
city clubs than of clubs located in smaller communities. This igstprobably due
partly to the known fact that as the population of a community increases the pro-
portions of those who are foreign born and of those who are native born descend-
ants of foreign born parents generally increase. Thus, greater percentages of
potential members who are Toreign born or native born of foreign born parents
exist in larger communities than in smaller ones.

27, District Convention Attendance

The following chart indicates the numbers and percentages of members in
each Population Class who answered or did not answer the guestion.

Population Number % Number Number % Number
Class Answering Answering Not Answering Not Answering

A 55 96.5% 2 3. 5%

B 267 98.4 6 1.6

C 500 89.4 59 10.6

D 682 93.3 49 6.7

E 827 98.0 17 2.0

F 1,051 94.9 57 5.1

G 600 94.6 34 5.4

H 1,480 94,53 €9 5.7

I 485 96.4 18 3.6
Total 6,047 94.8% 331 5. 2%

The chart at the top of page 112 indicates the percentages of members
who have attended various numbers of district conventions.
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District Kiwanis Class Clags Class Class Class Class Clees Class Class

Conventions Attended Int'l, A B C b . _E _F G H I
1 18.7%  16.4% £0.4% 22.2% 1.7.9% 18.6% 20.%% 16. 5% 19.0% 15,%%
2 13.7 12.8 13.9 14,0 15.3 13.4 14,7 16.0 11,5 11,0
3 7.9 0.9 7.1 7.4 97 7.5 7.1 9,5 7.8 7.8
4 5.0 1.8 5.4 4.2 4.1 5.3 4.9 4.7 5.3 7,0
5 3.2 l.s &35 2.2 4,0 36 2.9 2.7 3.4 3,5
6 2,5 1.8 1.1 1.2 2.6 2.5 2.6 2.3 2.4 4,1
v 7 - W3 o4 .6 .7 .7 .8 .9 1,0
8 1.3 - 1.1 2 1.5 1.6 1,5 1,3 9 2.l
9 4 - .5 o2 3 .6 1 . .6 .2
10 l.4 - .8 4 1.3 1.9 1.4 1,8 1.8 1,0
11 o4 1.8 ) d « L o1 - - Y .6
12 .6 - .5 4 L 5 1.0 1.0 .7 .4
13 .1 - 3 - .3 - 1 - 1 4
14 .3 - 3 - ol 4 1 5 .5 o4
15 .3 - - - 3 - o4 .5 .6 o4
16 or more ) - .6 - i .1 .8 4 o7 .6
Indefinite 1.7 - 1.1 1.0 1.5 1.9 2.0 2.2 2.7
0 or None 41.3 52.7 _42.0 45.8_ 39.9 41.3 40.7 40.0 40.9 41,5

— e

Total 100.0% 100.0%100, 0%100. 0100, 04100, 0%100. 0%100. 05100, 0%L00. 0%

The size of the community has very little bearing upon the numbers of
conventions attended except that since generally clubs in larger comminities were
completed earlier then those in smaller communities, their members have had a
greater opportunity to attend more district conventions.

The following chart indicates average numbers of district conventions
attended by answering members in the various Population Classes.

Kiwanis Clags Class Clags Class Class Claess Class Class Class
Tnt'l, A B C D__E F G H I

Average District ) ) ‘
Conventions Attended 1.9 1.2 L7 1.3 L& 1.8 1.9 2.0 2.1 2.1

As a general trend the chart indicates that the larger the community the
more district conventions have been attended bty members. This bears out the thought
previously expressed that members of lerge communities have had a greater opportun-
ity to attend district conveutions since many of them have been in Kiwsnis longer.

The following chart indicates the reactions of members who have attended
district conventions and who commented upon them, distributed according to Popula-
tion Class,

Reaction to Kiwanis Class Class Class Class Class Class Class Class Class

Digtriet Conventions Int'tl. A B C D E F G H T
Favorable 91.4%  92.9% 94.7% 93.1% 92.5% 93.9% 91.4% 87,9% 89.4% 92.8%
Unfavorable 8.6 7.1 5.3 8, 7.5 6.1 8.6 12,1 10,6 7.8

e

Total 100.0% 100.0%100. 05100, 0%100. 0%100. 04100, 04100, 0%160 , 0%1.00 . 0%
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The chart indicates that the impression gained by members who have at-
tended district conventions is generally favorable and that the size of the com-
munity has little bearing upon the kind of impression gained. It is interesting
to note, however, that Population Classes & and H are the only ones below the
favorable percentages Tor Kiwanis International.

The following chart indicates the reasons for non-attendance at district
conventions given by members of clubs in the various Population Classes.

heason for Kiwanis Class Olass Class Classg Class (Class Class Class Class
Non-Attendance Int'l. A B C D B F G H T

Business Inter-

ference 58.8%  50.0% B57.3% 57.3% 65.4% 56.2% 57.9% 5%.8% 60.6% 63.1%
Distance 1.% - 2.9 2.8 1.2 2.3 4 7 1.4 .7
Expense 4.3 - a.m 3.4 4.2 5.4 2.4 4.8 3.6 3.9
Tllness .9 - - .7 6 1.4 - .7 1.1 2.0
Indifference 4.9 - 3.9 6.2 .6 6.8 5.6 4,1 7.8 2.0
New Member 20.8 50.0 19.4 19.3 16.1 19.3 23.8 26.2 17.2 23.7
No Opportunity 8.1 - .8 10.3 11.9 8.1 8.3 8.3 7.2 2.6
Personal Grievance .9 - - - - e 1.6 1.4 1.1 2.0

Total 100.0% 1oo.o%loo.0%100.0%100.0%100.0%100.o%loo.o%aoo.o%aoo.o%

With certain variationg it appears that distance is a greater cause of
_non-attendance on the part of members in small communities than for those in large
communities. The reason for this is probably that district conventions are gen-
erally held in large communities since emaller ones are unable to accommodate them.

A lack of opportunity to attend a district convention (which generally
represents a misunderstanding on the part of a member that only elected club dele-
gates are supposed to attend district conventions) increases in importance as the
size of the community decreases.

og. International Convention Attendance

The following chart indicates the numbers and percentages of members in
each Population Class answering or not answering the question.

Population Number % Number Number % Number
Class Answering Answering Not Answering Not Answering

A 49 86.0% : 8 14.0%
B 353 94.6 20 5.4
C 489 87,5 70 12.5
D 669 91.5 62 8.5
E 802 95.0 42 5.0
F 1,012 91.3 96 8.7
G 576 90.9 58 9.1
H 1,449 92.4 : 120 7.6
I __ 47 94.8 _28 5.2

Total 5,876 92.1% 502 7.9%



- 114 -

_ The following chart indicates the percentages of members who have at-
tended various numbers of International conventions.

International Con- Kiwanis Class Class Class Class Class Class Class Class Class

ventions Attended Int'l. A B C D x F G bl I

1 15.7%% 6.1% 11.6% 12.1% 14.8% 15.8% 18.2% 14.0% 18.5% 14.0%

2 - 5.2 4.1 3.4 2.9 5.8 6.2 3.6 4,0 5.9 7.8
-3 2.5 2.0 .6 6 1.3 2.5 2.6 2.8 2.7 5.7

4 .9 2.0 1.1 - .2 1.2 7 1.2 1.6 1.0

5 .8 - - o4 4 .5 .5 7 1.0 1.6

6 .6 - 3 2 .3 .1 7 - 8 1.7

7 1 - - - - - .3 ¥ .2 4

8 .2 - - 2 .2 - 1 .2 4 -

9 .1 - - 2 - - - .2 1 .4
10 oxr More By - - - - .2 5 .7 .8 -
Indefinite .2 2.0 - .2 - .2 - 2 - 1.6
0 or None 73.3 85.8 _83.0 _83.2 _77.0 73.3 72.8 75.8 68.0 65.8

Total 100.0% 100 0%100. 0%100 ., 0%100 ., 0%100 . 0%100 . 0%100. 0%1L00 . 0%100 . 0%

The percentages of those who have never attended an International conven-
tion generally decresse as the size of the community incrcases. The converse of
this is, of course, true, that as the size of the community increases the per-
centages of members who have attended International conventions increase,

The following chart indicates the average numbers of Tnternational con-
ventions attended by answering members in the various Population Classes.

Kiwenis Class Class Class Class Class Class Class Class Class

Int'l, A _B ¢ D E b} G . __H I
Aversge Interna-
tional Conventions
Attended .5 Y W3 B 4 .5 .6 . .B 7 .8

With certain exceptions the chart bears out the thought already expressed
that the larger the size of the community the larger the percentage of members who
have attended International conventions.

The following chart indicates the reactions of members in each Population
Class who have attended International conventions and who have commented upon themn.

Reactions to Kiwanis Class Class Class Class Class Class Class Class Class
Int'l, Conventions Int'l. A B __C¢C D B r G H I
Favorable 89.7% 100.0% 95.4% 95.9% 95,66 87.8% 90.4% 84.6% 89.6% 88, 9%
Unfavorable 10.3 - 4,6 _ 6,1 6.4 12.2 9.6 15.4 10.4 11.1

Total 100.% 100.0%100.0%100, 04100, 0%L00, 0%100. 05110, 0%1L00. 0%100 . 0%

Generally it appears that members of smaller communities have received
more favorable impressions of International conventions than have members of clubs
in larger communities.




- 115 -
The following chart indicates the reasons given by members for non-
attendance at International conventions distributed according to Population Class.

Reason for Kiwanis‘ Class Clasgs Class Class Class Class Class Class Class
Non-Attendance _Int'l. A B C D B 13 G H I

Business Inter-

ference 48.7% 74.7% 42,%% 34.2% 47.0% 49.2% 48.1% 47.8% 54.2% 64.5%
Distance 9.0 1%.1 9.6 11.4 11.4 9,0 8.8 11.1 7.1 2.9
Expense 17.5 8.7 £6.5 28,4 17.8 17.4 15.2 17.4 13.0 13.2
Illness : A - - .5 .6 .3 .5 .8 .5 .6
Indifference 3.2 - 2.4 2.7 1.6 3.8 4.5 2.0 4.6 3.0
New Member 13.0 26.1 12.0 1%.7 10.5 12.8 15.4 14.6 12.1 1l.2
No Opportunity 7.8 17.4 6.0 9.1 10.5 6.4 6.4 5.5 7.4 2.5
Personal Grievance 1,0 - 1,2 - 6B 1.1 1.1 .8 1.1 2.5

|

Total 100.0% 100.o%loo.o%aoo.o%&oo.o%loo.o%loo.o%aoo;o%aoo.o%&oo.o%

Generally, business interference increaczes in importance ag a cause of
non-attendance as the gize of the community increases. Also there is evidence
that expense is a greater cause for non-attendance at Internationsl conventions
smong clubs in small communities than among clubs in larger ones.

The importance of the other reasons for non-attendance appear to vary
only slightly with changes in community size.

SUMMARY

ANALYSIS OF CLUBS ACCORDING TO POPULATION OF THE COMMUNITY

Within the limits discussed in the preceding analysis and based fact-
ually upon the findings of the survey, the following general interpretations are
briefly presented:

1. Age of llembers

a. The average age of club members generally increases in direct
proportion to the size of the community. One reason for this is that most clubs
in large communities were organized souwe years ago and many of their original
members have retained membership since that time while clubs in small communities
have been organized more recently and their members have not yet grown old in
Kivanis.

b. Young men under %0 years of age living in comminities between
1,000 and 10,000 population are more able to meet Kiwanis membership requirements
than similar young men in communities of other sizes.

¢, In large cities young men below the age of 30 are largely unable to
meet Kiwenis membership requirements., Since fewer business opportunities gen-
erally exist in small communities, meny young men migrate to larger communities
where, because of greater competition, they do not attain as high a standard of
living or executive positions as rapidly as those who find satisfactory employ-
ment in small communities. Consequently, those who migrate are not able to at-
tain Kiwanis membership at as early an age as those who remain in small com-
nunities,
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d. Since members of large city clubs are older on the sverage than
wembers in smaller coumunities, the privileged class of membership should prove
more advantageous as the size of the community increases.

2. Years of Membership

a. The proportions of members who have been in Kiwanis for 25 years
steadily increase as the size of the community increases.

b. Generally the annual rate of loss for the first five years of mem-
bership decreases as the size of the community increases :

¢. The membership of clubs in large communities is more stable in
times of comparative normelcy than that of clubs in small communities. The
reagons for this are probably population shifts which affect small communities
more than large ones and which often react in favor of large communities; greater
frequency of business personnel changes in small comuunities, particularly in
chain stores; and a probable more stringent enforcement of Qtfendance rules by
clubs in:.small communities than in larger oneg

d. Generally the proportions of Kiwanians who have been members for
10 years become smaller as the size of the community increases.

e. Clubs in small communities are better able to .weather depression
periods than are clubs in large communities,

f. Generally clubs in large cities are better able to secure new mem-
bers in times of normaley and rising prosperity than clubs in emall communities.

g. Communities between 10,000 and 20,000 in size appear to be the
nearest to ideal insofar as membership stabilization and low membership turnover
are concerned. '

5, Classification

a. Generally the larger the community the larger are the percentages
of club members engaged in trade, in manufacturing and in domestic and personal
service occupations.

b. Except for communities of less than 1,000 population, the smaller
the community the larger is the percentage of members engaged in agriculture,
fishing and forestry.

4. Reason for Joining

a. As community size increases the acquisition of friends becomes in-
creasingly important as a reason for Kiwanis affiliation.

b. The rendering of service to the community as a reason for joining
increases in importance as community size decreases.

¢. 'The smaller the communlty the less important becomes the making of
profitable business or profegsional contacts as a reason for joining,
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d. In securing new members clubs in very large cities should emphasize
the acquisition of new friends and the rendering of service to the community as
major reasons for affiliation.

e. Compunity service should be emphasized as a reason for joining and
only minor emphasigs should be given to acquisition of friends by clubs in smaller
communities.

5, Offices Held

a. The size of the community has little bearing upon the percentages
of members who have held or hold club offices and chairmanships of all kinds.

b, The opportunity of a member to become president of his club in-
creases as community size decreases.

¢, HMembers of clubs in larger communities more frequently serve as
club committee chairmen than Kiwanians located in smaller communities.

d. Members of clubs in communities of less than 1,000 population hold
or have held a larger proportion of district offices and chairmanships than club
members located in communities of other sizes.

e, Generally a member of a club in a small community has a greater
opportunity to become lieutenant governor than has a member of a club in a larger
cormmuni ty.

f. The general tendency ig for International leadership to be selected
from clubs with greater frequency as the population of the community increases.

6. Hours Per Month Given to Kiwanis

a. The larger the community the more time members give to Kiwanis
activities and meetings.

b. An exception to this trend exists in communities of less than
1,000 population. The reason for this is probably that in such communities
Kiwanis clubs are the major source of community activity and consequently members
devote more time to then.

c. As the size of the community becomes larger, opportunities to serve
through organized efforts other than Kiwanis increase in number. However, as the
number of organizaticng increageg, although Kiwanians have the opportunity of
dividing their interests among more of them, they tend to concentrate their time
and interests upon fewer of them.

7. Club Kiwanis Education Program

a. The size of the community has very little bearing upon the satis-
faction derived by members from the Kiwanis education programs of their clubs.

h. Members of clubs located in cities of over 500,000 population ex-
press greater satisfaction with the adeqguacy of their club Kiwanis education
programs than members located in smaller communities.
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8. Reception Into Membership

The size of the community has little bearing upon the quality of the
induction procedures of clubs and the satisfaction derived from them by members.

9. Personal Attendance Percentages

a. As comnunity size increases the proportions of members having less
than the required 60% attendance average increase.

b. Members of ciubs in large communities attend meetings with less
regularity than members of clubs located in smaller communities.

¢. Generally as commnity size increases, club attendance averages
decrease,

10. Other Clubs Visited

a, Except for clubs located in the largest cities the proportions of
members who do not visit other clubs generally incresse as community population
increases. :

b. Members of clubs located in small communities visit other.clubs
more frequently for the following reasons:

L. An inter-club visit is a more important event in small
communities than in larger ones.

2., Because of lack of accommodations fewer large inter-
club meetings are held in small communities. Conse-
quently the members of such clubs must travel more
to attend them.

5. Since club meeting progrems are generally less adequate
in emaller communities, the members of such c¢lubs are
attracted to the better programs of clubs in larger
communities.

11. Kiwanis Demand on Time

Generally the proportions of members believing that Kiwanis makes too
great a demend upon their time increase directly with the size of the community.

12. Service on Committees

a. The eize of the community has little influence upon the attitude of
Kiwanians toward committee responsibility.

b. As community population increases toward 10,000, smaller propor-
tions of members look upon committee work as something from which they would pre-
fer to be excused. As community population increases upward from 10,000 larger
proportions of members would prefer to be excused from committee work.

¢. Regerdless of the size of the community, clubs need not feel re-
luctant about assigning committee responsibility to their members.
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1%. Activities Participated in This Year

a. Generally the size of the community has little bearing upon the
types of activities participated in by Kiwanians. :

b. Clubs in communities of less than 1,000 population are not
interested in agricultural activities, probably because they are tco commonplace
with them.

14, Attendance at and Reactions to the
Leadership Training Program

a. QGenerally the proportions of members who have attended leadership
training schools decrease as community population increases.

b. Evidence exists that & breakdown occurs in club leadership train-
ing procedure. ‘

c. The size of the commnity appears to have little hearing upon the
impressions gained by Kiwanians concerning the value of leadership training
schools attended.

15. Greatest Program Interest

a. As a program interest boys end girls work increases in importance
as community size bhecomes smaller. o

b. Club meetings generally become more important as a prograu interest
as community population increases. '

¢c. Service to the commnity as a program interest assumes greater im-
portance inversely to the size of the community.

4. Kiwenis education, except in the largest cities, increases in im-
portance as a program interest as community gize becomes smaller.

e. ' Except for clubs in communities of less thian 1,000 population, work
with under-privileged children sppears to be of equally important interest re- '
gardless of community size.

16, Least Program Interest

a. Money raising activities assume greater importance ag a least
program interest as community size increases.

b. Generally social functions hold more interest for members of clubs
in small communities than they do for members in large communities.

¢. Vocational guidance is of lessg interest to members in small com-
munities than to members in large communities.

d. Generally the size of a community appears to have only slight
bearing upon the least program interests ol members.
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17, Primary Value of Club Meetings

a. Generally entertainment, as a value derived from club meetings, in-
creases in importance as the size of the communiity increases,

b. The size of a community has little bearing upon other club meeting
values. -

18. More Time for Fellowship

As community populations increase Kiwanians are generally less willing
to give additional time to the organization for fellowship purposes. This re-
action is probably due to the increasingly greater demands upon the time of mem-
bers in larger communities because of outside interests and the greater free time
of members in smaller communities because of lack of outside interests.

19, More Time for Service

Willingness to devote more time to Kiwanis for service purposes gen-
erally increases ag community size decreasges.

20. Qther Community Service Appeal

a. As an outside service appeal agriculture shows a tendency to in-
crease in importance as communities become smaller in size with the exception of
communities of less than 1,000 population.

b. Charitable work gives evidence of increasing in importance as com-
munity size increases except in large cities where such services are generally
performed by agencies other than Kiwanis.

¢. Commercial services generally ascume greater importance in small
commynities than in large ones, and a similar trend is exhiblted for fraternal
services.

d. Recreational services outside of Kiwanis inerease in importance as
communities become smaller, and evidence of a similar trend exists among re-
ligious sctivities.

e. The proportions of members who are interested in no activities out-
side of Kiwanis generally increase ag community population inereasesg.

2l. Activities Requiring Increased Fmphasis

2. DBoys and girls work and inter-club relations reguire greater em-
phasis as community size decreases.

b. Kiwanis education generally requires more emphasis in small com-
munities than in large ones.

¢. Public affairs should receive increased emphasis as community size
becomes larger.

d. Vocational guidance needs increased emphasis as community popula-
tion becomes less.

e. The proportions of members who believe that no Kiwanis activity re-
quires additional emphasis generally increase directly with the size of the com-
munity.
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922, (reatest Need of Club

a. Better meals and meeting places, committee activity, Kiwanis edu-
cation and financial strength generally give evidence of being greater needs of
clubs in small communities than in larger ones.

b. TFellowship, leadership and public affairs are generally more im-
portant needs of clubs in large communities than in small ones.

c. The proportions of members who believe that their clubs have no
particular needs give evidence of increasing in direct proportion to the size of
the community.

2%, Weaknesses of Clubs

a. Except for clubs located in the largest cities, over-emphasis of
attendance appears to become increasingly important as a club weakness as com-
munity size declines, and a similar trend is evident for committee inactivity.

b. Clubs located in small communities seem to have weaker Kiwanis
education programs than clubs located in large communities.

24, Improvement of International Organization

a. Clubs located in small communities are more frequently concerned
with suggestions regarding extension than clubs located in larger communities.

b. As community population increases above 3,000, the frequency of
guggestions concerning the Tinences of the International organization decreases.

¢c. Members of clubs located in large cities appear to know less about
the International organization than members of clubg in smaller communities.

95, Greatest Personal Satisfaction

a. Cenerally the size of the community in which a club is located has
1little bearing upon the types of activities giving the greatest personal satis-
faction to members.

b. lIxcept for clubs located in the largest cities, inter-club rela-
tions provide more satisfaction for members as community size decreases, and &
similar trend is evident for music at club meetings.

26. Descent

a. Regardless of the size of the community the membership of clubs is
preponderately native born with emphasis upon those native born of native born
parents.

b. A general increase in the proportiomns of members who are native
born of native born parents occurs ag communities become smaller in size.

c. Those who are forseign born or native born of foreign horn parents
are more acceptable as members of large city clubs than of clubs located in
smaller communities.
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d. The greater acceptability of men who are foreign born or native
born of foreign born parents is probably due to the known fact that generally the
larger the community the larger are the proportions of such men in the coumunity
population,

27. District Convention Attendsnce

a. Members of clubs located in larger communities have generally at-
tended more district conventions than have members in small communities., One
reagon for this is that members of large community clubs have generally been in
Kiwsnis longer and consequently have had an opportunity to attend more district
conventions than members located in smaller communities.

b. The impressions gdined by members who have attendsd district con-
ventions is generally favorable and the size of the commnity has little bearing
upon the kind of impression gained.

¢. Distance is a greater csuse of non-attendance at district con-
ventions among members in small communities then among those in large communities.
The probable reason for this is that district conventions are usually held in
large communities since smaller ones are not able to accomuodate them.

d. Misunderstanding that only elected club delegates should attend
district conventions is generally a more important reason for non-attendance in
small communities then in large ones.

28. International Convention Attendance

a. Members of clubs located in small communities have attended fewer
Internationsl conventions on the average than members of clubs located in larger
communities.

b. Members of clubs in smaller communities have received more favor-
able impressions of International conventions than have members of clubs located
in larger communities.

¢. As community size increases, businesg interference increases in im-
portance as a cause of non-attendance at International conventions.

d. Expense is a greater cause of non-attendance among clubs in small
communiiies then emong clubs located in larger ones.
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ANATYSIS OF CLUBS ACCORDING TO SIZE

Another variable that should affect the reactions and attitudes of Ki-
wanians is the size of their clubs.,: For example, Kiwanians belonging to clubs of
over 100 members should react differently than Kiwanians in clubs of less than
o5 members. For this analysis 4 Membership Classes have been devised which are
explained by the charts on pages 124 and 125.

The chart on page 124 indicates the distribution of the active clubs
in Kiwenis International to the various Membership Classes and compares them with
the clubs included in the survey. Thus, in Membership Class A which includes
clubg of less than 25 members, there were 199 clubs in Kiwanis International on
March 31, 1940, of which 10 were included in the survey. The percentages and the
differentials expressed in the chart indicate that 19 more clubs with less than
o5 members should have been included in the survey if the survey were to be per-
fectly representative, etc.

The chart on page 125 presents the response from clubs in the various
Membership Classes. TFor example, 127 clubs in Mewbership Class C were included
in the survey. This number represents 21,0% of such clubs in Kiwanie Inter-
national on March 31, 1940. The response from the 127 clubs amounted to 2,580
questionnaires or 3L.4%.

1. Age of Members

The following chart compares the numbers and percentages of members
answering and not answering the question from the clubs in the 4 Membership
Classes.

Membership Number % Number Number % Number
Class Answering Answering Not Answering Not fnswering
A 31 93.9% 2 6.1%
B 1,146 92,1 98 7.9
C 2,432 80.7 248 9.3
D 2,218 81.6 203 8.4
Total 5,827 91.4% 551 8. 6%

The following chart indicates the percentages of answering members in
the various Membership Classes distributed according to five-year age groups.

Kiwanis Class Class Class Class
Age Groups International A B _C D

20 to 24 years % - % 1.0% . 9% . 4%
25 to 29 years 4.7 3.7 7.8 5.6 2.3
30 to 34 years 11.6 12.9 16.2 12.2 8.6
35 to 39 years 14,85 19,2 16.0 15,7 12.2
40 to 44 years 15,9 6.5 15.0 16.7 15.6
45 to 49 years 16.6 16.1 14.0 16.1 18.5
50 to B4 years 13.4 9.7 11.9 12.9 15.6
55 to B9 years 10.1 6.5 7.8 9.2 12.5
60 to 64 years 6.2 12.9 4.9 5.5 7.4
65 to 69 years 2.8 3.8 3.7 3.4 4.1

70 years and over 2.5 3.2 2.5 2.2 2.8

=
@]
o
Q
=R

Total 100.0% 100.0% 100.0% 100.0%
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Preponderate age groups fluctuste between 30 to 24 years in Class B and
48 to 49 years in Class D. This indicates that generally the larger the club the
older the members of the club.

Clubs with less than 25 members have no members under 25 years of age
while in larger clubs the percentages of members under 25 years of age generally
decrease as the size of the club increases.

Clubs with a membership of less than 25 have a larger percentege of mem-
bers between 60 and 64 years of age than any of the others, but, except for Class
A, the larger the club the larger is the percentage of members over 60 years of
age.

The following chart presents a comparison of the average and median
ages of the clubs in the various Membership Classes.

Kiwanis Class Class Clase Class

International A _B__ S D _
Average Age 46 _ 46 44, 45 48
Median Age 45 45 42 44 47

Except for clubs with less than 25 nmembers, the larger the club the
higher the average and median ages of the wembers. This trend is logical as in
many cases the oldest clubs are the largest clubs and, consequently, their mem-
bers are older. The fact that clubs of less than 25 members do not follow the
general trend is probably due to the completion of such clubs some years ago with
charter memberships considerably larger than their curvent memberships. However,
the memberships of such clubs, because of the depression and for other reasons,
have declined until at present many of their members are charter members., Thus,
clubs in Membership Class A were once larger clubs whose memberships have de-
clined to a point where older original members are preponderant.

2. Years of Membership
The following chart indicates the numbers and percentages of Kiwanians

answering and not answering the gquestion from the clubs in the various Membership
Classes.

Membership Number % Number Number % Number
___Class Answering Answering Not_ Answering Not_Answering
A 28 84.,8% 5 15.2%

B 1,119 90.0 125 10,0

C 2,484 98.7 196 7.3

D 2,187 89.1 264 10.9
Total 5,788 90.8% . 590 9.2%

The chart at the top of page 127 presents the. percentages of Kiwanians
in each lMembership Class who have been in the organization for various nwmbers of
years.

Generally, the smaller the club the larger is the proportion of members
who have been in Kiwanis for one year, indicating thet emall clubs are achieving
larger percentages of membership gains at present then large clubs. On the other
hand & simple computation from the chart indicates that the rate of membership
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loss per year for the firet B years of membership is considerably greater for
small clubs than for large onses. The rate of loss for clubs of less than 25 mem-
bers Tor the first 5 years of membership is 7 times that of clubs of over 100 mem-
bers. Thus, it can be stated that the larger the club the more stable is its mem-
bership in times of normalcy and rising prosperity.

Years of Kiwanis Class Class Class Class
Membership International A _B _C Db
1 12.1% 21, 3% 15, 6% 12.8% 9.1%

2 9.1 7.2 11.1 8.7 9.0

3 9.8 10.7 14,1 9.2 8.7

4 7.4 14.3 8.0 7.8 6.2

5 7.1 7.2 6.8 7.3 7.0

6 11.5 10.7 9.7 13.8 10.6

10 15.5 17,9 13.9 16.0 15.2
15 14.0 10.7 14.1 14.0 13.8
20 11.6 - 6.6 10,1 16.2
25 1.9 - 1 .9 4,2
Total 100, 0% 100, 0% 100.0% 100.0% 100.0%

Clubs with less than 25 members possess a larger percentage of members
who have been in Kiwanis for 10 years than clubg of any other size. This supports
the thought already expressed that many clubs having less than 25 members were
completed some years ago, but that during the depression more charter members and
older members retained their affiliations than newer and younger meitbers,

%, C(Classification

The following chart indicates the numbers and perceﬁtages of members
answering and not answering the question in each Membership Class.

Membership Number % Number Number % Nunmber
Class Ansyering Answering Not Answering Not Answering
A 24 2.7% 9 27.3%
B 1,008 81.0 236 19.0
C 2,714 86.3 366 13.7
D 2,182 20,1 259 9.9
Total 5,528 86.7% 850 13.2%

The following chart indicates the percentages of members in the various
Membership Classes distributed according to broad occupational divisions.

Oceupational Kiwanis Class Class Class Class
Divieions International - B C D

Agriculture, Fishing &

Forestry 1.5% ' 5.0% 3., 5% 1. 6% . 6%
Domestic & Personal Service 2.1 - 1.7 1.9 2.6
Extraction of ulinerals : .1 - - 8 -
Manufacturing & Mech. Ind. 1%.4 8.0 12.1 10.7 17.6
Professional Service a4, 7 55,0 36,6 39.7 28,2
Public Service (n.e.c.) 2.7 - ‘ 2.8 2.8 2.3
Trade : 41.0 26,0 37.4 39,2 44,4
Transportation & Communication 4.5 _10.0 . 5.9 3.9 4.4

Total 100.0% 100.0% 100.0% 100. 0% 100.0%
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The smaller the club the larger is the proportion of members engaged in
agriculture, fishing and forestry. On the other hand the larger the club the
larger is the proportion of members engaged in domestic and personal service oc-
cupations, and, with one exception, the same trend is true of members engaged in
manufacturing and mechanical industries.

Since such a few members of clubs with less than 25 members answered
the question, trends concerning such clubs generally cannot be considered ad-
equately representative. However, it is interesting to note that 55% of the mem-
bership of such clubs are engaged in professional service occupations.

The proportions of those engaged in trade steadily increase as club
- size increases while the percentages of those engaged in transportation and com-
munication, with one exception, become less as the size of the c¢lub increasges.

Needs exist in clubs with memberships of less than 25 to secure new mem-
bers engaged in trade and other types of occupations than professional service.
The preponderance of professional service men in small clubs is perhaps an indi-
cation of their great interest in Kiwanis since such members in many cases are un-
doubtedly charter members who stayed with their clubs regardless of the depression
while others, perhaps more adversely affected by the depression, dropped out.

4. Reason for Joining

The following chart indicates the numbers and percentages of those
answering and nol answering the question in the various Membership Classes.

Membership - Number % Number Number % Number
Class Answering Answering Not Answering Not Answering
A 30 90. 9% 3 9.1%
B 1,205 96.9 39 3.1
C 2,537 94,7 143 5.3
D 2,346 96,9 75 3.1
Total 6,118 95.9% 260 4.1%

The following chart indicates the percentages of members giving various
reasons for joining Kiwanis, distributed according to Membership Class.

Reason for Kiwanis Class Class Class Class
Joining International A B C D

To acquire friends 31.9% 20.0% 24.1% 31.5% 37.7%
To develop personality  13.1 13,3 13.5 14.1 12,0
To render service 7.2 55.7 55,9 47,3 40,8
To meke contacts 4.9 3.3 4,3 4.6 5.9
Other 2.9 6.7 2.8 2.5 3.6

Total 100.0% 100.0% 100.0% 100, 0% 100.0%

The acquisition of friends becomes increasingly important as a reason
for Kiwanis affiliation as the size of the club increases, and the same is true
of profitable business and professional contacts. On the other hand the render-
ing of service to the commnity as a reason for joining cteadily declines in im-
portance as the size of the club increases.
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Large clubs of over 100 members should emphasize the rendering of ser-
vice to the community and the acquisition of friends as equally important reasons
for Kiwanis affiliation, while in smaller clubs greater emphasis should be given
to the rendering of service to the community and less to the acquisition of
friends.

5. Offices Held

The following chart indicates the numbers and percentages of those
answering and not answering the guestion in each Membership Class.

Membership Number % Number Number % Number
_Class Answering Answering Not Answering Not Answering
A 23 69.7% 10 30, %%

B 980 78.8 264 2L.2

¢ 1,969 75,0 711 26,5

D 1,607 86.4 _8l4 33.6_
Total 4,579 71.8% 1,799 28.2%

The following chart indicates the percentages of answering members in
the various Membership Classes who hold or have held club offices and chalrman-
ships.

Kiwanis Class Class Class Class
International A B C D

Club Offices & Chairmanships 97.9% 100.0% 99. 6% 97.1% 97.6%
President B2.4 56.5 42.8 32.5 83,3
Vice~President ’ 28.0 21.7 32,0 28.4 24.8
Secretary 9.2 13,0 13.5 8.2 7.3
Treasurer 6.4 13.0 7.2 5.7 6.4
Secretary-Treasurer 2.8 8.7 4.0 2.3 .8
Director 64.6 65.8 68.5 65,9 59.7
Comnittes Chairman 8l.4 56.5 80.0 81.3 83,1

The smaller the club the greater is the opportunity for a member to be-
come president of his club, and with only two exceptions this same relationship
is true of all elected club officerchips except that of vice-president, To the
contrary the opportunity for a member to render service to his club as committee
chairman increaces as the size of the club increases.

Following is a chart which indicates the percentages of members in the
various Memberchip Classes who hold or have held district offices and chairman-
shipsg.

Kiwanis Clacs Clasgs Clags Class
International A B C D
Distriect Offices and
Chairmanships 16.4% 21, 7% 16.2% 15.2% 17.5%
Governor 1.5 - 1.0 1.1 2.2
Lieutenant Governor 7.0 8.7 9.1 7.1 5.2
Secretary .8 - B .7 1.4
Treasurer o3 - 8 0 )
Secretary-Treasurer v - W1 o .6
Committee Chalrman 10.8 13.0 8.7 9.3 13.1
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Except for clubs with over 100 members, the chart presents evidence that
the smaller the club the larger are the proportions of members who have been dis-
trict officers or committee chairmen. An opposite tendency, however, appears for
the offices of governor, secretary, treasurer, and secretary-treasurer.

Except for clubs with less than 25 members, the opportunity of a Ki-
wenian to become lieutenant governor appears to decrease as the size of the club
increases. Evidence is presented that district committee chaiimen have been se-
lected in heavier proportions from clubs of less than 25 members than from clubs
with between 25 and 100 members.

The following chart presents the percentages of members in the various
Membershin Classes who hold or have held International offices and chairmenships.

Kiwanis Class Class Class Class
International A B C D
International Offices
and Chairmanships 1.0% - % . 2% . 6% 2.1%
President ol - - .1 .2
Vice-President .1 - - .1 .1
Treasurer .4 - - - .2
Trustee .4 - - o2 W7
Committee Chairman .9 - R D 1.8

The larger the club, the greater opportunity a member has of holding en
International office or chairmanship, This trend appears for every officership
and committee chairmanship indicated in the chart.

6. Hdurs Per Month Given to Kiwanis

The following chart indicates the numbers and percentages of those in

cach Membership Class answering and not answering the question.

Membership Number % Number Number % Number
Clasg Answering Answering " Not Angwering Not Answering
A 26 78.8% 7 21.2%
B 1,181 94.9 63 5.1
C 2,508 93,6 172 6.
D 2,187 90.5_ 234 8.7
Total 5,902 92.5% 476 7.5%

The following chart indicates the percentages of Kiwanians in each Mem-
bership Class reporting the devotion of various numbers of hours per month to Ki-
wanis meetings and activities.

Hours
Per Month

I through 4
5 through 9
10 through 15
20 through 45

50 and over

Total

Kiwsnis Clags Class Class Class
International A B G D
11.0% 30.8%  11.82%  12.0% 9.8%
50. 6 42,2 51,4 5%.2 a7,
29,1 19.5 29,7 26,6 31,0
8.5 7.7 6.1 7.4 9.8
.8 - 1.6 .8 1.7
100,0% 100.0%  100.0%  100.0%  100.0%
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Clubs with memberships of less than 25 have the largest percentage of
members giving 1 through 4 hours per month to Kiwanis, perhaps indicating one
reason why such clubs are small in membership. Devotion of more time to Kiwanis
on the part of the members would probably produce results both in membership in-
crease and in club activities.

Generally the chart indicates a trend that the larger the club the more
time per month is devoted to Kiwanis.

The following chart indicates the average numbers of hours per month de-
voted to Kiwanis meetings and activities by members of clubs in the various Member-
ship Classes.

Hours Kiwanis Class Class Class Class
Per Month International A B C D
1 through 4 2.2 3.0 3.2 5.3 3.2
5 through 9 6.2 7.2 6.7 6.6 6.7
10 through 15 11.1 11.0 11.2 11.0 11.2
20 through 45 2.8 20.0 26.3 25.2 26.3
50 and over 69.0 = 76.9 64,0 89.7
Average Hours
Per Month 9.7 7.6 9.9 9.2 10.8

With the exception of clubs with between 50 and 100 members the chart
indicates that the larger the club the more time per month on the average is de-
voted to Kiwanis by each member. Since part of this time is taken up by club
meetings, one probable reascn for the devotion of more hours per month by members
of large clubs is that the weekly meetings of large clubs are longer in time than
those of smaller clubs.

The average hours per month for the 10 through 15 group and above indi-
cate the time spent by members on committee work and in club and district admin-
istration.

7. Club Kiwanis Bducation Program

The following chart indicates the numbers and percentages of those
answering and not answering the question in sach Membership Class.

Membership Number % Number Number % Number
Class Answering Answering Not Answering ~ Not_Answering
A 26 78.8% 7 21.2%
B 1,208 97.1 : 36 2.9
C 2,568 95.8 112 4.2
D 2,347 96.9_ 74 8.1
Total 6,149 96. 4% 289 - 3. 6%

The following chart indicates the percentages of thosge in each Member-
ship Class answering the question and expressing favorable or unfavorable opinions
concerning the Kiwanis education programs of their clubs.

Kiwanis Class Class Class  Class
International A B C D

Favorable 76, 8% 73.1% 72.7% 77. 2% 80.4%
Unfavorable 23.2 26.9 87.3% _22.8 - 19.6

Total 100.0% - 100.0% 100.0% 100.0%  100.0%
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Regardless of the size of the club a majority of all members are satis-
fied with the adequacy of their club Kiwanis education programs. However, with
the exception of clubs having between 25 and 50 members, the proportion of satis-
fied members increases as the size of the club increases.

8. Reception Into Membership

The following chart indicates the numbers and percentages of members in
each Membership Class who answered or did not answer the guestion.

Membership Number % Number Number % Number
Class Answering Answering Not Answering Not Answering
A 30 90. 9% 3 9.1%
B 1,218 97.9 26 2.1
C 2,081 96,3 99 3.7
D 2,357 97.4 64 2.6
Total ' 6,186 97, 0% 192 3. 0%

The following chart indicates the percentages of those in each Member-
ship Class who expressed satisfaction or dissatisfaction with their receptions
into membership.

Kiwanis Class Class Class Class
International A B ¢ D
Satisfied 94. 4% 96.7% 94, 3% 94.8% 94.2%
Digssatisfied 5.6 3.3 5.7 5.2 5.8
Total 100.0% 100.0% 100.0% 100.0%  100.0%

There is a great similarity between this chart and the one appearing in
Question 7 concerning club Kiwanis education programs. Re