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FLEXIBILITY IN THE TENURE CLOCK:

Why the Time is Right to Adopt a 10-Year Tenure Probationary Period
at the Indiana University School of Medicine

Statement of the Problem

The seven year tenure clock has been an institution in academia for nearly 70 years. Both
higher education and academic medicine have changed rapidly over the last seven decades, yet
the tenure system has remained largely unchanged. Overtime, the requirements for scholarship
and tenure, in terms of both publication and research funding, have changed dramatically and
become much more rigorous, especially in areas related to science. The challenge in institutions
of higher education with academic medical centers is further complicated by the demands of
clinical practice on clinician-scientists and changes to reimbursement practices which have placed
additional burdens on clinician-scientists that often are at odds with the establishment of a
productive research laboratory. The demographics of the academy have also evolved and faculty
life is quite different than when the tenure system was first adopted. For example, more women,
minorities, and dual career couples work in academe than ever before, diversifying the faculty
and changing the balance between family and career for both men and women. Such diversity
has generated an increased need for flexibility in faculty policies.

Indeed, many higher education leaders across the country are calling for major change.
The National Panel of Presidents and Chancellors, composed of 10 heads of major research
universities or state university systems, supports a national move to create flexible tenure-track
faculty career paths at American colleges and university [1]. They argue against retaining the
current rigid structure of the traditional tenure track and recommend that universities “develop
policies and programs that encourage flexible career paths to help faculty members balance
work-life issues, avoid stagnation and burnout, and remain productive in various facets of
scholarship.” Dr. William Plater, former IUPUI Dean of the Faculties, has argued that “tenure, like
the academic workforce, must be flexible and adaptable without losing its shape or purpose” [2].

Tenure policies, however, have not kept pace with the needs of higher education let alone
the rapid rate of change in academic medicine. Consequently, we are now faced with a system
that often requires a decision about lifetime tenure to be made with inadequate information,
before a young scientist has had the opportunity to fully develop. Partly for this reason, and
partly because of the increasing demands of clinical practice, more and more clinician-scientists
are dropping off tenure-eligible tracks [3]. This is both a national and a local issue.

Between 2006-2008, the Indiana University School of Medicine’s Basic Science Council
(BSC) discussed this developing problem, and considered various options to address it. The BSC is
composed of the chairs of the seven basic science departments and the directors of the major
research centers within the School of Medicine. After considerable discussion, the BSC concluded
that greater flexibility was warranted in the tenure system at IUSM to allow those who have
potential, but have not yet achieved the level required for tenure, more time to develop.
Therefore, we propose that the IUSM extend the tenure clock from 7 to 10 years. Under such a



system, tenure should still be granted to faculty members who warrant it at the 7 year mark,
yet all tenure-eligible faculty members would have a maximum 10 year probationary period.

There are several compelling reasons to adopt this policy, which will be explained more
fully below. We will first summarize briefly the history of the tenure system nationally and at IU,
and explain the current context of the tenure debate in academic medicine in the U.S.

A Brief History of the Tenure System

In 1940, the American Association of University Professors (AAUP) published the paper,
“Statement of Principles on Academic Freedom and Tenure” and thus was born the current
tenure system to which most academic institutions still adhere. In this document, the AAUP
recommended: (a) that the academic tenure probationary period be seven years; and (b) that
academic freedom be protected through narrowly outlining the ways in which a tenured faculty
member could be dismissed (not without adequate cause, except "under extraordinary
circumstances, because of financial emergencies" and only after receiving written reasons and
being heard in self-defense). Another purpose of the recommended academic tenure system was
to raise the performance standards of the faculty by pressing new professors to perform to the
standard of the school's established faculty. This system was rapidly adopted at most U.S.
institutions of higher education after 1945, when institutions were flooded with enrollment from
the influx of returning Gl’s, resulting in the rapid expansion of universities and severe faculty
shortages. The majority of institutions thus started offering formal tenure as a benefit in order to
recruit faculty to fill these personnel needs [4].

The 1940s was also a decade of expansion extramural grants programs of the National
Institutes of Health [5]. The authorization to conduct clinical research occurred in 1944. In 1946,
the NIH created a Research Grants Office and began the use of study sections to review
applications for extramural funding, a practice which continues today. Many new categorical
institutes were also established during the 40s. By 1948, there were enough institutes that the
name was changed to plural, the National Institutes of Health, to reflect multiple institutes under
one umbrella. This rapid growth continued for a number of years, and in academic medicine and
science, independent NIH funding became — and still remains — a “gold standard” for the granting
of tenure.

History of Tenure at Indiana University and the School of Medicine

Indiana University adopted its policy on tenure on September 11, 1943, after several
revisions and approval by the American Association of University Professors [6; also see the
Appendix]. Based on available documents, the process of promotion (if not tenure) began in
academic year 1946-1947; this was the first year that all School of Medicine faculty were
identified as either professor, associate professor, assistant professor, or lecturer in the IUSM
Bulletin. Additionally, the September 1946 issue of the Journal of the Indiana Medical Association
announced promotions made by President Herman B Wells (i.e., Dr. C. P. Clark was promoted
from associate to professor of ophthalmology, Dr. G. J. Garceau from associate to professor of
orthopedic surgery, plus others), indicating the results of a promotion and tenure procedure. The



first reference to tenure in the IUSM internal faculty records is in a 1948 faculty file [7]. Prior to
this time, ranks such as the term “professor,” were likely honorific titles.

As part of our institutional research, we obtained documents from the IU Archives which
are included in the Appendix. The original tenure policy memo written by President Wells is
included, as are excerpts from select |U faculty policies and faculty handbooks regarding tenure
(1953, 1962, 1973, 2005 — the current handbook). Of note is how little the policies have
changed over time — the policies in effect today contain much of the original language from
1943. We view this as problematic, given how vastly different higher education and academic
medicine are today.

Framing the Context: The Tenure Debate in Academic Medicine

The tenure system is not without controversy. Across higher education, some argue that it
can lead to the retention of unproductive faculty (“dead wood”), tie up resources, generate
competition among junior faculty, and can codify gender and racial biases. Medical schools and
academic health centers are not immune to these issues; yet there are additional contextual
factors that have led to long-standing debate regarding the meaning of tenure for both clinician
scientists and PhD biomedical researchers. Over 30 years ago in 1977, Spellman and Meiklejohn
[8] surveyed a number of medical school deans and concluded that “tenure in American medical
schools is under progressively intensive scrutiny.” Since this time, many studies, conferences, and
articles have been devoted to the meaning of tenure in academic medical centers. Consider the
following few examples: a 1988 survey of faculty affairs deans revealing that a majority of
schools were undergoing major revisions of their tenure criteria and establishing nontenure
tracks [9]; a 1995 survey of the National Caucus of Basic Biomedical Science Department Chairs
showing that modifications of tenure policies were under consideration at most institutions, with
over 75% of the chairs reporting that tenure was becoming more difficult to achieve [10]; a 1996
conference hosted by the Association of American Medical Colleges (AAMC) devoted solely to the
topic of tenure and career pathways [11]; and as recently as this year, when a central finding of a
study of academic surgery departments was the unanimous opinion that the promotion and
tenure system should be discontinued in its current form [12]. Indeed, the scrutiny predicted in
1977 has only intensified over the years.

There are several reasons for this heightened scrutiny, chief among them is the diversity
and complexity of the missions of medical schools. Academic medical centers must merge both
the business aspects of the health care industry with the university system and culture — not
always a seamless blend — in addition to maintaining intense missions in research, education, and
arguably the highest service obligation of any unit within a university [9]. This creates a highly
complex, dynamic institution staffed by faculty members who experience a vastly different day-
to-day work life and organizational culture than their faculty counterparts in non-health
profession units within the university.

Moreover, these complex and diverse missions have had to be sustained amid escalating
costs and shrinking resources, exacerbating tensions both within medical schools and between
medical schools and their parent university systems. Over the past several decades, research
funding has remained a roughly stable proportion of the funding base of academic health centers



at approximately one-third of the budget, on average. However, clinical patient care revenue has
increased at an accelerated rate over the past 45 years to support operational costs. In the 1960s,
clinical revenue sources accounted for only 6% of operating revenues on average nationally; by
the 1990s, clinical revenue accounted for approximately 50% of the overall budget on average of
all medical schools (public and private) [13].

The IUSM, specifically, also relies heavily on clinical revenues to support its operating
budget. For example, in fiscal year 2006, 45% of the IUSM annual operating revenues were from
faculty practice plan income compared to the average of 33% at public medical schools. There
are two reasons why IUSM varies from their peer public medical schools in this regard: 1) [IUSM
received 14% of its annual operating revenues from federal grants and contracts, while on
average, public medical schools received 20% of their annual operating revenues from that
source. More significant is the fact that public schools on average receive 12% of their annual
operating revenues from state appropriations, net any parent university assessments, while
IUSM receives only 5% of its annual revenue from that source. In fiscal year 2006, IUSM’s annual
allocation of state appropriations from the parent university was $88.4 million, of which IUSM
paid $52.0 million in mandatory assessments to cover its proportionate share of central campus
and university costs, and many but not all physical plan costs. This left [IUSM with only $36.4
million of net state appropriations to fund the medical school’s central operating costs, as well as
many program costs. Thus, while most public schools receive an allocation from their parent
universities that is already net of central costs, the IUSM receives roughly half of the “net” state
appropriations than the average public medical school receives, and is significantly below
average, causing it to rely much more heavily on other sources of revenue [14].

Thus IUSM has less state funding to support operational expenses and faculty salaries,
and instead, almost half of the necessary funding to accomplish the various missions of the
medical school must be generated by the “in the trenches” work of clinical patient care. To
generate this needed revenue, the IUSM and medical schools across the country have had to hire
increasingly large numbers of faculty whose primary obligation is clinical work and teaching
students within such clinical practices. As the number of clinical faculty has risen, the number of
tenure track MD faculty has declined. Consider the following: [below statistics from ref 15]

O Between 1985 to 1995, tenured and tenure-track clinical MDs increased at an average rate of
4% per year, while non-tenure track MDs grew at a rate of 8% per year.

0 Inthe next 6 years, (from 1996 — 2002), the growth in tenure eligible clinical MD faculty
slowed to an average rate of 1% per year.

0 In 1985, 57% of full time MD faculty in clinical departments were either tenured or on the
tenure track; in 2004, this percentage dropped to 42%.

0 1In 1985, 41% of all newly hired full time clinical MD faculty were on tenure eligible tracks, but
in 2004, that percentage declined to 28%, as can be seen below in Figure 1.



FIGURE 1
Tenure status for full-time newly hired* M.D. faculty in clinical departments at
U.S. medical schools, in percent, 1985-2004
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The IUSM is not vastly different from this national picture. Below, Figure 2 displays the
rapid growth in the ranks of clinical non-tenure track faculty since 1999-2000, compared to the
numbers of tenure eligible and tenured faculty members, which has been roughly the same over
time. The total number of full time faculty (non-affiliate) at IUSM grew from 921 in 1999-2000 to
1225 in 2007-2008, with virtually all of this expansion occurring through hiring more non-tenure
clinical track faculty. Faculty on this track accounted for approximately 25.5% of the total faculty
in 1999-2000; by 2007-2008, this proportion has risen to 38% of the total faculty.

With this rise in clinical faculty, increasingly across the nation and here at IUSM,
departments and schools have developed faculty productivity expectations based on such issues
as the amount of “revenue generating activity.” Such expectations are not directly reflected in
promotion and tenure criteria; yet, this work is both typical of a clinical faculty member’s daily
work life, and is essential to the operation of the medical school. Thus, for many faculty
members, hiring expectations and their major contributions are not aligned with traditional
expectations for academic advancement. Questions of how to value and reward such
contributions for the purposes of promotion and tenure emerged, and remain today, on both the
national and local debates regarding the meaning of tenure in academic medicine.



FIGURE 2: I[USM FACULTY OVER TIME

Growth of faculty by track over time
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In addition to prompting the increased hiring of clinical faculty members, shrinking
financial resources has also changed the nature of the financial guarantee that has traditionally

been linked with the awarding of tenure. Clearly, as indicated in the above information regarding
the operating revenues of the IUSM, far less state appropriations are available to support faculty

salaries than the national average, and than may be available in other schools in the IU system.

What was once a basic assumption -- that tenure affords faculty with financial stability -- is called
into question in the fiscal environment of today’s academic medical center both at the IUSM and

nationally. For example [below statistics from ref 15]:

0 In 2005, of the 113 medical schools that offered tenure to clinical faculty, 56 (50%) had a
financial guarantee associated with tenure, while 43 (38%) had none. Of those 56 with a
guarantee, only 3 guaranteed total institutional salary, and all 3 of these schools were
considering revising this policy. The majority of institutions with a guarantee for clinical

faculty only guarantee the base salary and not the clinical portion, which is often a
substantially larger amount.

0 Of the 119 schools that offer tenure to basic science faculty, 62 (52%) have a financial
guarantee, and 42 (35%) had no financial guarantee associated with tenure. Of those with a




guarantee for basic science faculty, only 8 schools (13%) guarantee the total institutional
salary.

These policies continue to evolve. Within the three years prior to this particular AAMC
survey (between 2002 — 2005), 12 schools (10%) had revised or clarified their tenure financial
guarantee policies, and another 17 (14%) were in the midst of such a revision in 2005. The
authors of this study conclude that “the changes in the financial guarantee associated with
tenure during the last several decades have transformed the fundamental concept of tenure at
many medical schools. At more than 40 institutions where tenure does not guarantee any level of
salary support, the meaning of tenure is no longer clear. Does tenure protect job security or
academic freedom if a tenured faculty member’s salary could effectively be reduced to zero?” [13,
p. 283 —284]. Indeed, for these reasons, many believe that tenure is moot or irrelevant for
clinical faculty [16]. Within the IUSM, institutional policies do not specify a financial guarantee
with the awarding of tenure.

Clearly, clinical faculty members have been impacted greatly by this changing context.
Additionally, faculty life among the basic science ranks has also been impacted. While less
dramatic in numbers, there has also been a national decline in tenure eligible basic science
faculty in the past several years.

0 1In 1985, 83% of PhD basic science faculty were either tenured or on the tenure track; by
2004, this number was 76% [15].

0 Among newly hired PhD basic science faculty, 51% were on the tenure track in 2004,
compared with 68% who were on the tenure track in 1985 [14].

0 When comparing cohorts of graduates from a single year, Garrison and colleagues [17] found
that in 1981, 34% of the biomedical PhDs with 5—6 years experience held tenured or tenure-
track positions. In 2001, only 14% of the PhDs were in such positions 5—6 years after obtaining
their degrees.

New biomedical PhD graduates may be increasingly choosing jobs in industry where they
are not faced with the same pressure to achieve independent funding in a highly competitive
grants environment under a ticking tenure clock — particularly if no financial guarantee comes
with reaching the tenure milestone.

Against this backdrop of the complexity of medical school missions, shrinking financial
resources, fewer tenure financial guarantees, expansion among non tenure track clinicians, and
declining tenure track faculty, we offer below specific justifications for lengthening the
probationary period.

Justifications for Increasing the Tenure Probationary Period

Insufficient Time to Determine the Long-Term Productiveness. Funding from the National
Institutes of Health (NIH) has grown increasingly more competitive in the past several years, with
the probability of a proposal being funded dropping from 32% in 1999, to as low as 10-12% for




some institutes today (http://report.nih.gov/award mapping.aspx). Itis problematic to maintain
the same standards and clock when faculty are approximately one-third less likely to be
successfully funded. Most faculty members require 3-5 years to receive their first grant and 2-3
years (+several submissions) for renewal. Thus, a decision about tenure based on a dossier
prepared at the end of five years may not allow adequate time (assuming a four year funding
period) to determine whether that faculty member will be able to perform on that grant,
successfully renew it, or expand into additional areas of investigation. Under a 7-year tenure
clock, a faculty member only has time to demonstrate that he/she is capable of obtaining an
extramural grant, but does not have sufficient time to demonstrate an ability to sustain a
productive research program or funding. The ability to sustain funding is necessary information
upon which to base a decision about the longer-term productivity and capability of a junior
faculty member engaged in laboratory research. A 10-year tenure clock would allow sufficient
time to demonstrate an ability to sustain funding. For example, if the faculty member received a
4 year NIH grant in his/her 3rd year after appointment, this grant would be due for renewal
during his/her 7t year (after a tenure decision is required under the current system). Under a 10
year tenure clock, however, the tenure dossier would be submitted at the end of the gt or ot
year, faculty members would have had the opportunity to apply for grant renewal at least once,
and the decision of the funding agency would be known by the review committees when the
decision on tenure needs to be made.

Independent Research Support Occurs at a Later Age. Consistent with the increased
competitiveness, recent data from the NIH show that the average age of a new NIH grant
recipient is 42 years old. The age at which clinically trained scientists (MD’s and MD/PhD’s)
receive their first NIH grants is even later. The average age of a recipient at the time of the first
NIH grant has been increasing steadily over the past 25 years, from an average age of 37-38 years
in the early 1980’s. Even more troubling, perhaps, is that the difference between PhD’s and MD’s
in average age at the time of first NIH award has been increasing steadily (Figure 3).

FIGURE 3. Independent Research Support Occurs at a Later Age
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There is a Large Initial Investment in New Faculty. Startup expenses for new faculty in the
sciences are very expensive. It is not unusual to have to provide $400,000-$700,000 in startup
funds to recruit the best and brightest junior faculty. Some of this funding is specific to an
individual faculty member’s research program, or may be spent by the faculty for technical
support in the lab. The loss of a faculty member results in the loss of much or all of this large
initial investment. Given the investment in a new faculty member, it is judicious to allow that
faculty member as much time to be successful as possible. While application for an extension to
the tenure probationary clock is an option, it is not a guarantee and many faculty members don’t
exercise this option. The act of requesting such an extension contains, for some, an implied
message that such faculty are less competent, productive, or promising than their peers, despite
information to the contrary. This is especially problematic for women and under-represented
minority faculty who, as indicated by reliable evidence outlined below, face significant barriers to
advancement in academic medicine today. Under a 10 year tenure clock, however, the need to
request extensions would likely be reduced. This would better serve the individual needs of the
faculty and the long-term interests of the university in a multitude of ways. In fact, one study
using financial modeling of academic medicine faculty over time, found that tenure track faculty,
especially those with laboratory research programs, generated the highest positive “central cash
flows” for the university, with one important caveat: They must be retained “well in excess of 10
years to recoup the initial central investment required for their recruitment” [18]. Thus, the 10
year mark is a critical point in time for a number of reasons.

Recruitment and Retention of Excellent Faculty. Science has become highly competitive,
and any policy that provides a slight edge in recruiting the best faculty is desirable. Faculty
members of today are looking for a supportive and family-friendly environment more than ever
before, one which is not too rigid and can allow them to balance their work and professional
lives. Inflexible tenure policies make it particularly difficult for women, who are often saddled
with most of the child- or elder-care responsibilities in a family. This may be one reason that
women are less likely to pursue tenure-track faculty positions at major research universities.
Women earn 51% of the doctoral degrees awarded to US citizens and now comprise
approximately 50% of entering medical students, yet represent only 33% of all full-time faculty in
medical schools (29% of basic science faculty and 34% of all clinical faculty); just 19% of tenured
faculty are women [19]. Women and men enter the academic workforce at equal rates, but the
rate of attrition for women is 2-3 times the rate for men [20], and women with pre-school
children are half as likely to enter tenure-track positions as married men with similar-aged
children. Further, there are more dual career couples than ever working in academe, and women
faculty are more likely than men to have a partner in academics [21]. The previous concept of the
“ideal faculty member,” someone who can achieve excellence in research, teaching, and service
through devoting countless hours to his/her career because a stay-at-home spouse handles all
children and household duties, is not at all the typical experience of faculty life today.

At the IUSM, only 30% of the full time faculty are women and only 17% of the tenured
faculty are women. As can be seen in Figures 4 and 5, the majority of women faculty are in non-
tenure tracks and the rate of tenure among women over the last several years is flat. The IUSM is
below the national averages for the proportion of full time and tenured faculty who are women
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by just a few percentage points. While the difference of a few percentage points may or may not
be statistically significant, the growth of women among medical school faculties has been
remarkably slow (the proportion of women full professors has only increased by 1% in the past 15
years) and far behind what would be expected given the number of women earning doctoral and
medical degrees and entering the academic workforce [22]. Thus, the difference of a few
percentage points between the IUSM and the national average could, in fact, have practical
significance.

Studies have repeatedly found that promotion rates for women faculty lag behind the
rates of their male counterparts. While many theorize that such differences can be accounted for
by lower productivity, specialty choice, differences in rank, and lower desire for advancement
among women, several studies have shown that gender differences exist in promotion and
advancement even after controlling for these variables [23-25]. In fact, studies show that, if
nothing changes, there will not be equal numbers of women and men among the full professor
rank until the year 2058 [20]. Figure 6 shows that over time, the number of male faculty at IUSM
achieving tenure far out-paces the number of women. Cumulatively, since 2001-2002, 91 men
have achieved tenure, compared to 39 women faculty.

FIGURE 4: lUSM GROWTH IN TRACKS BY GENDER

Growth in tracks by gender
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FIGURE 5: IUSM TENURE TRACK FACULTY BY GENDER
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FIGURE 6: IUSM TENURE DECISIONS OVER TIME BY GENDER
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There are parallel issues for under-represented minority (URM) faculty as well (the URM
definition includes Black/African American, Hispanic/Latino ethnic groups, Native Americans,
Pacific Islander). Nationally, the medical school faculty community is predominantly white, with only
7.2% URM persons among the faculty [13]. The pipeline is slow; only about 6.9% of the graduating class of
2006 was comprised of minority students [26]. Similar to women faculty, URM faculty have lower
rates of promotion and tenure compared to both white/Caucasian and Asian faculty members,
are more likely to be on non-tenure tracks, and to take longer time to tenure and promotion,
even after controlling for multiple factors such as productivity, specialty choice, and rank [27, 28].
Figures 7-9 show how few URM faculty members are currently part of the IUSM faculty
community — comprising only 4% of the full time faculty. We currently have just 10 tenured URM
faculty members. This data shows that we are well behind the national average and must be
more effective at recruiting URM faculty.

FIGURE 7: IUSM UNDER-REPRESENTED MINORITY FACULTY MEMBERS OVER TIME

URM faculty members over time
URM= Under-represented in medicine includes Black, Hispanic/Latino, Native American, Pacific Islander
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FIGURE 8: ITUSM UNDER-REPRESENTED MINORITY FACULTY BY TRACK

URM faculty by track over time
January 2008
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FIGURE 9: IUSM UNDER-REPRESENTED MINORITY FACULTY BY RANK

URM faculty by rank over time
January 2008
URM= Under-represented in medicine includes Black, Hispanic/Latino, Native American, Pacific Islander
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Lack of diversity and gender equity can become a vicious circle. Without adequate
numbers of URM and women faculty, it is harder to recruit talented women and URM students,
residents, postdoctoral fellows, and junior faculty. Those who do join the school as students or
faculty may feel isolated, experience a chilly climate, and may lack mentors with similar life
experiences. For these reasons, equity is often seen as “a window into institutional effectiveness”
[29]. Many leading experts recommend increasing flexibility in faculty policies as a positive
recruitment tool for women, URM faculty, and dual career faculty couples [30].

It’s possible that a longer tenure probationary period is in fact, helping in the recruitment
of women faculty at other medical schools. Later in this paper, you’ll see that Table 3 contains
the top 25 schools by research ranking according to the 2008 U.S. News and World Report. Of
these 25 schools, 13 of them (52%) have a higher than average percentage of women on their full
time faculty. Of these 13 schools, 11 have tenure probationary periods that are indefinite or a
longer clock than 7 years (85%).
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These 11 schools include: (% of full time faculty who are women is in parentheses)
0 Harvard: (38%) - 11 year clock (basic science); indefinite clock (clinical)
University of California San Francisco: (38%) -- 8 year clock
Duke: (35%) -- 8 year clock (basic science); 11 year clock (clinical)
Yale: (36%) -- 10 year clock
Columbia: (39%) -- 8 year clock
University of Michigan: (37%) -- 8 year clock (requested extension to 10 years)
Baylor: (42%) -- 9 year clock
Cornell: (36%) -- 9 year clock
Northwestern Feinberg: (38%) -- 9 year clock (basic science); 10 years (clinical)
Mount Sinai: (38%) -- 17 year clock
Johns Hopkins (35%) — indefinite clock

O 0000000 O0OO0

Of the schools with a 7 year clock, only two have greater than the average percentage of
women on their full time faculty: University of Washington St. Louis (36% women; 7 year clock)
and University of North Carolina, Chapel Hill (40% women; 7 year clock). The relationship
between the length of the tenure clock and the percent of women faculty has not been
empirically studied, and we are, of course, not claiming causality. However, this trend seems
consistent with current national recommendations.

Current National Recommendations and Changing Trends in Tenure Policies

Lengthening the Tenure Probationary Period. Given the ongoing debate and changes in
the context for both basic science and clinical faculty, it is not surprising that many U.S. medical
schools and universities have begun to adopt more flexible and longer tenure probationary
periods (Tables 1 and 2). 2008 data from the AAMC shows that half (49.5%) of all U.S. medical
schools now have tenure probationary periods of 8 years or more for their clinical faculty, and
44.5% have clocks longer than 8 years for their basic science faculty.. Twenty-five years ago in
1983, only 26% of medical schools had tenure probationary periods of longer than seven years.

TABLE 1. Percentage of U.S. Medical Schools with Various Tenure Probationary Periods for
Clinical Faculty Over Time, 1983-2008

Year/Probationary 1983 1994 1997 1999 2002 2005 2008
Period
7 years or fewer 74 69 59 58 53 57 50.5
(%)
8 years or more 26 31 41 42 47 43 49.5
(%)

From: Association of American Medical Colleges, 2007 [3]; personal communication with AAMC staff, Dec 2008
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TABLE 2: Frequency Report for Responses to the 2008 AAMC Faculty Personnel Policies Survey

Maximum number of years covered by the probationary period for basic science faculty on a
tenure-eligible track, including the terminal year:

Response Count (n=119) Percent
Seven years or less 66 55.5%
Eight years 14 11.8%
Nine years 15 12.6%
Ten years 11 9.2%
Eleven or more years 3 2.5%
Indefinite (no fixed maximum) 10 8.4%

Maximum number of years covered by the probationary period for clinical faculty on a tenure-
eligible track, including the terminal year:

Response Count (n=111) Percent
Seven years or less 56 50.5%
Eight years 11 9.9%
Nine years 13 11.7%
Ten years 16 14.4%
Eleven or more years 4 3.6%
Indefinite (no fixed maximum) 11 9.9%

From: personal communication via email with AAMC staff, Dec 2008

Our own survey of the top 25 medical schools in the U.S. (ranked by research funding
according to the U.S. News and World Report) shows that 21 have tenure probationary periods
longer than 7 years for either their clinical faculty, basic science faculty, or both (Table 3). [Mayo
does not have a tenure system.] Thus, of the 24 top schools with a tenure system, only 3 of them
have the traditional 7 year clock for both their clinical and basic science faculty; 21 of 24 have
clocks longer than the AAUP guideline of 7 years. Additionally, several schools are currently
considering lengthening their clocks, including among others, the University of Michigan [31],
Ohio State University, Columbia, and the University of Pittsburgh Medical Center (UPMC).

This institution, UPMC, is most relevant to the thinking within the IUSM. The IUSM is
embarking on a unified clinical practice plan that will merge all the clinical departments and
entities of the school and in collaboration with Clarian Health Partners into one — what is
currently being called “The Indiana Clinic.” This model is based on the successful clinical merger
that UPMC adopted several years ago. Leaders from IUSM and Clarian have visited UPMC and are
consulting with UPMC leaders about this major transition; more than any other institution, UPMC
has informed the latest thinking about this major transition facing the IUSM. UPMC has risen
steadily in the NIH rank list, and they credit this rise in research success to several factors,
including the cost savings from this merged practice plan, but also due to lengthening their
tenure clock to 10 years in 2000 for faculty with clinical responsibilities. More recently in October
2007, UPMC proposed lengthening the clock to 10 years for their basic science faculty as well.
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They based their argument on (a) a funding environment that is “constrained, uncertain, and
unpredictable” yet requires greater complexity, multidisciplinarity, and greater time to be
independently funded and with a national reputation; (b) increases in teaching obligations among
their basic science faculty; (c) the fact that, of the 23 peer medical schools against which they
benchmark their performance, 18 have probationary periods longer than 7 years; and (d)
competition to recruit and retain excellent faculty [32]. Our proposal to lengthen the
probationary period at IUSM to 10 years would thus put us more in line with many of these top
schools, including UPMC, many of whom compete with us for recruiting and retaining faculty.

TABLE 3. Tenure Clocks at the Top 25 Medical Schools in the U.S. (by research funding)

Length of Tenure Length of Tenure
Top 25 Schools Probationary Period (Basic Probationary Period
Science Faculty)* (Clinical Faculty)*

1. Harvard 11 Indefinite

2. Johns Hopkins Indefinite Indefinite

3. Washington U. in St. Louis 10 10

4, U. Pennsylvania 7 10

5. U. California-San Francisco 8 8

6. Duke 8 11

7. U. Washington 7 7

8. Stanford 7 8

9. U. California-Los Angeles 8 9

10. Yale 10 10

11. Columbia® 8 8

12. U. Michigan® 8 8

13. Baylor 9 9

14. U. California-San Diego 8 8

15. U. Pittsburgh® 7 10

16. U. Chicago (Pritzker) 7 7

17. Vanderbilt 9 9

18. Cornell 9 9

19. U. North Carolina-Chapel Hill 7 7

20. Emory 9 9

21. Northwestern 9 10

22. U. Texas Southwestern 3 3

Medical Center-Dallas

23. Case Western Reserve 10 10

24. Mayo Medical School NA (no tenure system) NA (no tenure system)
25. Mgunt Sinai School of 17 17

Medicine

Notes: Ranking from 2008 US News and World Report, Top Schools by Research Funding.

*From the 2008 Faculty AAMC Personnel Policies Survey, sent via email to the authors

" University of Michigan has proposed a 10 year probationary period; University of Pittsburgh proposed a 10 year
probationary period for basic science faculty in Oct 2007; Columbia proposed a 10 year clock for clinicians in 2008
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Table 4 contains the most up-to-date list of all U.S. medical schools with 10 year or longer
tenure clocks for either basic science faculty, clinical faculty, or both (from the 2008 Faculty
Personnel Policy Database of the Association of American Medical Colleges, sent to the authors
via email).

TABLE 4: U.S. Medical Schools with Tenure Clocks of 10 or More Years, including Indefinite
Clocks®

Length of Tenure Length of Tenure
Probationary Period Probationary Period
Institution (Basic Science Faculty) (Clinical Faculty)
Alabama 10 10
Virginia 10 10
Yale 10 10
Washington University. St. Louis 10 10
New Jersey 10 10
UMDNIJ RW Johnson 10 10
New York University 10 10
Medical College of Wisconsin 10 10
Case Western 10 10
Maryland 10 10
Loma Linda 10 NA
Minnesota 7 10
Cincinnati 7 10
U Pennsylvania 7 10
Pittsburgh* 7 10
Jefferson 8 10
Northwestern 9 10
Duke 8 11
Ohio State* 7 12
Harvard 11 Indefinite
Rochester 12 12
Mt. Sinai 17 17
Wake Forest Indefinite Indefinite
Dartmouth Indefinite Indefinite
Einstein Indefinite Indefinite
Johns Hopkins Indefinite Indefinite
Nebraska Indefinite Indefinite
NY Medical College Indefinite Indefinite
Medical University of South Carolina Indefinite Indefinite
Toledo Indefinite Indefinite
Rush Indefinite Indefinite
Eastern Virginia Indefinite Indefinite

*Schools that have recently proposed lengthening the clock for either basic science or clinical faculty, or are studying
the question, include: University of Pittsburgh, the University of Michigan, Columbia, Ohio State University, University
of Massachusetts, East Carolina, University of Arkansas
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Further, our proposal mirrors the recommendations of the American Council on Education
and the Alfred E. Sloan Foundation, which have called for greater flexibility in tenure policies in
their whitepaper, “An Agenda for Excellence: Creating Flexibility in Tenure Track Faculty Careers”
[1]. This report argues for universities to recognize the “diverse demographics” that make a one-
size-fits-all academic career undesirable. The report is clear that the university’s ability to attract
and retain the best faculty will be dependent upon creating an attractive and flexible
environment. Among many suggestions, they recommend that universities should “create
flexibility in the probationary period for tenure review without altering the standards or criteria.
Longer probationary periods should not be required for all faculty, but flexible time frames of up
to 10 years with reviews at set intervals should be offered.” IUPUI has examined such
recommendations in the past when the Task Force on “Enhancing Faculty Careers at IUPUI”
proposed an “Accelerator Plan” to “create and expand career flexibility policies and programs
and widen the acceptance of career flexibility within the university.” Vice-Chancellor and Dean of
Faculties William Plater initiated this discussion before he left office.

Varying Tenure Probationary Periods Between Schools within the University. The table
above not only shows that the 7 year clock is no longer the most common system at most top
medical schools, it also shows that many schools have experimented with varying clocks based on
whether a faculty member has clinical obligations or not. Another newer trend is that many
institutions are now allowing units within their university system to determine their tenure
clocks, which don’t have to be uniform across the entire university system. This recommendation
can also be found in the American Council on Education and Sloan Foundation report [1] in the
following recommendation that “. . . colleges, schools and departments within a university [be
allowed] to establish their own agreed upon guidelines for interpreting criteria for promotion and
tenure taking into account the special nature of the work of those distinct units. Not all units
within a university have the same mission and goals, and the special missions of the individual
schools within a university should be considered in developing policies specific to them.”

To determine whether this variation by school/unit was indeed occurring at other
institutions, a query was sent to the Association of American Medical Colleges Group on Faculty
Affairs listserv in June 2008. While not an official or representative sample by any means, this
group is comprised of the faculty affairs deans at U.S. medical schools and was an expedient
method for gathering such data. Below is a summary of the responses received:

0 Washington University School of Medicine: 10 year clock. Each school of the university may
set their clock as they wish from 6-10 years.

0 Emory: Gained approval for a 9 year tenure clock; all other components of Emory retain the 7
year clock.

0 University of Alabama: Tenure clock is 10 years for the School of Medicine; the majority of
the other units on campus have 7 years. “The other health professions schools have the 10
year clock (nursing, dentistry, health professions) but each school is empowered to make that
choice.”
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0 Vanderbilt: Clock increased to 9 years in the medical school, while the remainder of the
university stayed at 7 years.

0 lowa: Clocks are different not only between the medical school and other schools, but also
within the same school — for those with and without clinical responsibilities.

0 Feinberg School of Medicine at Northwestern: In 1999, the tenure clock was extended to 9
years for those who entered in assistant professor rank; those with associate professor rank,
have 6 years, which is similar to what the rest of the university grants to tenure eligible
faculty.

0 University of Pittsburgh: For faculty with clinical responsibilities, the clock was extended to 10
years in 2000; for the rest of the schools and for basic science faculty, the clock remained at 7
years; however, they are now investigating the same extension for basic science faculty.

0 Ohio State: Faculty with clinical responsibilities have mandatory review no later than the 11"
year; faculty without clinical duties are reviewed no later than the 6" year, with a possible
extension of up to 3 years. However, OSU is examining extending the clock for all faculty. The
rest of the university has the traditional probationary period of 7 years.

0 University of Miami Miller School of Medicine: Recently extended clock to 9 years for both
basic science and clinical faculty. This applies only to the medical school; the remainder of the
university faculty remain on a 7 year tenure clock.

0 University of Connecticut: Recently extended the tenure clock for the medical school only.

0 Duke University: Clock is 8 years (basic science) and 11 years (clinical); clock changed for
medical school only

We recognize that a 10 year clock may not best meet the needs of other faculty
members or units within IUPUI or IU. The IUSM, however, should be authorized to make this
change to the tenure probationary period because of the unique and changing context of
academic medicine and the need for IUSM to evolve to remain competitive with other top
medical schools. The proposal for a 10 year probationary period was unanimously endorsed in
December 2007 by the IUSM Executive Committee (comprised of IUSM department chairs and
deans). The IUSM institutional leadership clearly wants this change to happen and is confident it
will advance the school, which will have a direct positive impact on I[UPUI and the entire IU
system.

Summary

Academic life is changing. There are many reasons to consider greater flexibility to the
tenure probationary period. Dr. William Plater once wrote that, “tenure can no more be
monolithic in its practice than can be the work of faculty in its putative role derived from
nineteenth-century norms...one model of tenure cannot possibly serve all of our diverse
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institutions” [2]. Increased flexibility is beneficial to new junior faculty, recognizes the changing
balance between personal and professional demands, and can allow the university’s large initial
investment to be realized. National agencies charged with evaluating our educational institutions
recommend greater flexibility in all areas of faculty life, including flexibility in the tenure clock.
Many medical schools have already made the move to greater flexibility or a longer tenure
probationary period, independent of the clocks of other units within the university. To be
competitive and protect its investment in the faculty, we strongly recommend that the Indiana
University School of Medicine have greater flexibility in tenure decisions by lengthening the
tenure probationary period to 10 years, while retaining the option for any faculty member to
seek tenure in year 7.

Darrell Kirch, MD, the President and CEO of the Association of American Medical Colleges,
states that faculty vitality is of utmost importance to sustaining the national resource that is the
American medical school [33]. We agree with him, and maintain that a 10 year probationary
period will be one important factor for enhancing faculty success in the IUSM. This, in turn, will
better enable the IUSM to achieve its vision — thus strengthening not only the IUSM itself, but
also the IUPUI campus, entire IU system, and the state of Indiana — through an increased ability
to recruit, retain, and advance the very best faculty possible.
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IU Archives ? Z

' ' Octoher 26, 1943
To members of the faeulty:

: On July 22, 1942 you were sent a report of a sub—committes of the Board
of Trusteez which considersd ths recommendations’ of the Self-Burvey Committes
appointed January 15, 1958, together with.the rasults of the faculty vete upon thess
recommendaticne. The report of the sub-committes indicated that there remained )
Pending with the Board ef Trustess only two important Fasulti-approved recommendaticns
growing out of the Self-Survey. Thess recommendaticns dsalt with academie freedom
and tenure and the reducticn of the age of rebtirement. In ite raport ths sub-
comnittes of the Board recommended that the full Board give immedliate cofisideratdion
to these prepossls. Pressure of businsss ineident to the many changes in the
University growing out of the war effeort mada it impossible for the Board te find
tims to consider two.such important items until its meeting on September 11, 1945,
At that time, affirmative action was taken by the entire Board regerding thass rec-
ommendations as set forth below: _ : '

S
Acedemic Freadom and Tenure
Academia F:_*a@g_g
The following statement regarding acdddmic freedom and tenure was adopted:

B ; . ! .

"o restraint shall be placéd upon the teacher's froedem in
investigation, unlesg restriction upon the amount of time

devoted td it becomes necsssary in order te prevent undus
- interferencs with other dutiesi No-limitation shsll be

Placad upon the teacher's freddem in the exposition of his

own gubject in ths diagsroom or in addrssses and publicaticne

outside the classroom so long as the statements are not

definitely anti-soeial. No teacher ghall eclaim as his right

the privilege of discussing in his classroom controversisl

topics obviously and clearly outside of his own fisld of study.

The teacher is morally bound not to take advantage of his

position by lntroduction inte the ‘elassroom of provocative

discussicns of complataly irrelsvant subjects admitiedly not

within the field of his study. The University recognizes that

the teacher, in speaking and writing ontside of the institution

upcn subjects beyond the scope of his own field of study, is ;
entitled to precisely the same freedom, but iz subjest to the -
same rasponsibility, as attaches to all other citizens.

Faculty Tenure

"Beginning with appeintment to the rank of full-time instructer

or a higher rank, no member of the faculty shall be considersd

ag having permanent or continucus tenurs until after the
expiration of a provationary perisd of sewven years, which peried
shall include full-time service in all instituticns of higher
educgbion; but aubject te the proviso that whem, after & term of

- probationary service of more than thres years ih one or more
institutions, a teacher is called to a position in this University
it may be agreed in writing, at the time of the eppointment that
his appointment to the téaching staff of this University is for a
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/ . prebationary period of not more than thres years s @ven though
thereby the teacher's total probationary period in the academic
profession is extended beyond the maximum of seven vears; and
further subject to the provise that persons on yearly appoint--
ment, or temporary temure as of August 30, 1943, may be con-
tinued bayond seven years un & yearly appointment basis, during
the emergency situation craated by the presant war.

"after the expiratien of the probaticnary period, teachers shall
have permansnt or continucus tenure, and their services shall

" be terminated only for adeguate cause, except in the case of ra-
tirement for age, or under extraordinary circumstances resulting
from finareial exigencies, .

"During this probationary peried an instructor shall be appointed
for terms of one year only with the understanding that reappoint=
ment beyend the probationary peried places him upon permanent or
conbinuous tenure with or without promstion to the next highest.
rank; but subject to the sroviso above gtated; namely, that
persons on yearly or temporary appointment as of August 30, 1945,
may be continued beyord seven years on a yearly appointment basis,
during the emsrgency pericd of the present war., Appointments to
ranks higher than that of instructor shall be made for terms of
not to. exesed three yeara during the probgtionary pericd as ds-
fined in the paragraph above, and aubject to ths sams provise as
appliss for instructors, r.‘

"Termination of a temporary or shert-term appeintment of one to .
three years, as ths case may be, shall elways bs possibla at the
axplration of the term by the msre act of giving timely notiee
of the desire to terminate. In the case of a teacher who is on
2 one year appointment notice shall be given not less than three
months before the date upon which the appointment is to terminate.
For othar short-term apaointments, notlce shall be given at least
one year urior to the expirstion of the term of the appointment.,
Termination for cause of a permanent or continuous appointment,
or dismissal for cause of a teachar previpus to the expiration of
a term appointment, shall, ir possible, be considersd by both the
Truatees of ths Unlversity and, if the accusad isacher so requests,
by a faculty committes. In all cases where the facts are in

- dispute, the accused teacher shall be infermed in writing of the
charges against him, shall have ths oppertunity te pressnt his
defense before all bodies that pass judgment upon him, shell he
termitted to have with him am advisar of his own choesing who may
act as counsel, and, if he so requesta, a feculiy comaitbes shall
be appointed to hear his case and to pags judgment upen the
charges against him before final acticom by the Trustess is taken.®

This statemsnt on academic freedom is in exactly the same form as recombended
by the Self-Survey Comnittas and approved sentence by sentsnce by faculty vote. It
- likewise was approved by the naticnal offics of the Amerdean Assoeigtion of Undv—
sralty Proefessors.

The statement on faculty tenure is in the form recommendsd by the committes and
approved by the faculty, except fer two or thres minor changes recommendsd by the
haticnal -office of the American Association of Univarsitsr_P'mfasaurs.
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II.

Betirement of Deans and Heads .of Peparimants
- from Administrative Duties

The Self-Survey Committee recoamended a reduction of the present retirement age
from 70-85 by one year sach ysar until the rstirement age af 65 i3 reached for 211
membars of the staff, and this recommendation was approved by the faculty. In the
Beard's discussion of this recommendstion, it was brought out that such a sweeping
retiremsnt change would reguirs considerabls additional funds for payment of supsle=
mentery retirement banefits, sueh funds not now being availabls. Moreover, it was
recognised that such change might work finaneial hardship upon indiiiduals during &
period in which thers are great financlal uncertainties for sveryome. In iis dis-
cussion the Board liltewise was aware of ths fast that one of the argments advanced
by proponents of the reduction of ths retirsment ags was the desire $o reduce the
average age of academic administrative officers. After considerable diseuseion, the
Board took action as follows: . : ‘ .

"That the President, Deans, and Heads of Academic Departments

be retired from their administrative dutiss at the age of B5
exoapt that this retirement be at age 68 on July 1, 1944; at
age 68 on July 1, 1845; at age 67 on July 1, 1546; and at age
66 on July 1, 1947; that it is expected that persons thus re-
tired will comtimie in their professorial duties until full
retiremsnt becomas affective at age 70; and that this provisiom:
shall cause ne retiremente from administrative duties as long as
this naticn is engaged in the present war. (The Board reserves
the right to make tha vsrovision operative in cese there ig partial
cegsation of hostilities.)"

We all resret that it was impossible te opryy out the fu]l recommendation pf the
faculty; however, cna objective of the recommendation can be aghieved by this action
without creating any financisl hardship upcon either the individuals concernsd or the-
Uniwversity. _ R .

I am happy to report that thess actions complete econsideration of all faoulty
regommendations pendirg before the Hoard of Trustess-at the present time.

H. B Wells,
Pragidant
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September, 1953

THNTHE, FACULTY

Beginning with appolntment to the rank of full-time instructor or
a higher rank, ne member of the faeulty shall be ermsidered as heving
permanent or continucus tenurs until after the expiration of a probatlon-
ery period of =even years, wnich periecd shall inelude full-time zervies
in all institutioms of higher education; but subjeot to +the praviesn that
when, afier & term of probationary service cof more than three years in
one or mnore insabitetlons, s teacher is celled to a positiem in this Uni-
versity, it may be agrsed in writing, at the time of the appointment,
that his appointment to the tesching stalf of this University is for a
probationary period of not more then thres years, even though thereby
the teacher’s total probationary pericd in the scadenic professicn is
extended beyond the maximum of seven years, 1t is understoed that per-
manent or eontinuous tenurs shall not be granted to a faculty membar
until the 2nd of the seadsmie year [or the end of the fiscal year if hi=s
spoointment is on e twelve-month basis) in which he atbains hi=z seven
yeara! sarvice on & full-tims basla.

During the probationary period appointment and reappointment %o the
rank of imstructer shall be for terms of cne yoear only. Appoiniments
and reappointments to positions above that of instructor {assistant nro-
fesssr, mssooiante professor aod professor) may be made for one, twe, or
thras years during the probationeary period, although crdinarily roappoint-
mants to thess ranks shall be meds for one year rt a time. Ne appoint-
ment or reeppointment during the psriocd preceding the attainment of in-
definite tenurs shall be asnstrued 22 a commitment te indefinite tenurs.

After the expiration of the probaticnary perisd, teachers shiell have
indefinite temare, and their services shall be terminated only for ads-
guate ceuss, except in the case of retirement for ags, or undar extras
ordinary circumstances resulting from finsncial exigenclss.

Tarmination of a temperary or short-term appointment of one to thres
years, as the case may bs, shall always be possible at ftho pxpireation of
the term by the mere met of piving timsly notice of the desirs to tormi-
nete, In the osee of o hteacher who is on e one year appoiniment, notles
shall be piven not less than three months before the date upon which tha
eppointment is to terminate. For appointments of mors than ene year
{during the probatiopary periocd) notics of intention not to reappola®
shall be given at least one ysar prior to the date of the sxpiration of
the term of the appointment., In the intsrpretation and appllieatlon of
this polisy, all appointmenta for the academic year of two scmas tars
shall be considersd as terminating on Commencemsnt Day, at the end of
the semestar.

Terminstiosn for sauga of an indefinite tenure appoiniment, or dis-
missal for cause of a teacher prior to the expimtion of a term appoint-
ment, shall, if possible, be considered by both the Trustees of the Tni=-
versity and, if the accussd tescher so requests, by the Faoulty Board
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of Revisw. In »ll csges where the feecte sre in dispute, the scoused
tescher shell be infermed in writing of the cherges sageinst him, shall
heve the opporbtunity to present his dsfenss before sll bodiss thet pess
judgment upon him, shell be permdtted o heve with him en sdviser of his
own choosing who msy sob 88 couwnsel, end if he So requests, tha Feculty
Bosrd of Heview shell heer his csse snd pess Judgment upon the cherges
egeinst him befeore finsl sction by the Trustess is teken.

The President emd Trustees of the University will recognize es bind-
ing ne errenpaments er ocommitments (not covered by this tenure polioy)
which may ba meds or discussed by sn employee snd 8 desn or a cheirmen
of 8 depertment unless such sre mede e written pert of the recommsndsticn
fer eppointment or reeppeintment end ere spproved by the Boerd.

If & faoculty membar is grented & leeve of sbsence of eny kind be-
fore ha hes stteined indefinite tenure, zuch lesve shell be sppreoved
enly with the understending thet s lsevs cen be grented omly for the
period or during ths peried for which the feculty member hes been ep=
pointed. The spprovel of » request for leeve shell ocerry no commitment
soncerning resppointment. Persons on leeves thet extend to the end of
the time for which they have been eppointed shell be conesidersd for re-
. ppointment st the Beme time ms persons on the csmpus sre consldered end
if they sre not to be reeppointed, nobtless to this e=ffect shell be sent
tham 4n the some menmer, snd with the asme dasdlines, s5 ere such notices
thet ere sent to persons who ere resident et the University.
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2005 - Current IU Faculty Handbook

An Associzte Instrucror is nsponsib[c

for assigning geades for at [east 2 portion
of a courss and has direct contact with

students. Typical activitics inchude—bur
ate not necessarily limited w—lecuring,

rutoring, and labomory insoructon.

OTHER STUDENT ACADEMIC
PERSOMMNEL

Sudents hold positions as Research
Assistants, as Graduare Assistants,
a5 '[_l'mlergrmiuan: Assistants, and as

Faculty Assistants. All student appoine-

ments are part time and temporary.

[Unéversiey Faculey Council,
April 11, 1978)

Additional Academic
ﬁ.ppﬂintmcnts

RESIDENT

The ritle "Resident” is used for indivad-
uals who have complered the academic
requirciments for che M., or DLDLS,

degree and wish 20 further develop

the knowledge and skills acquired as a
medical or dental student. This perind
of graduare educarion extends between
ane and seven years, depending on the
specialty chosen, This training is usu-
ally obtained in the Universicy-owned

ot affiliared hospicals,

CLINICAL FELLOW

The title “Cliniesl Fellow” is to be used
only by the Medical Center for those
individuals with docroral degrees pur-
suing addicianal training in a special-
ized area. Mo degres is sought or given.
Compensation is made in recognition

of services performed or the achicve-

ment of preseribed objectives during 2

specified pericd.
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PHYSICIAN

The ride "Physican” s used onl:r for
medical docrors employed in the
Stndent Health Center,

{University Faculy Counedl
April 11, 1978)

While the above categories cover
most academic appointees, they are not
exhaustive. Certain Universiny officers
whe do not hold faculey ranks and in-
teens in various programs are academic
appointees. The abeve listing seeks
simply o identify the major caregorics
of appointees who participate in and
help te perform the scademic mission
of the University.

(Adminirerasive Pracice)

POLICIES GOVERNING
ACADEMIC
APPOINTMENTS

Tenure Policies

PRESIDENTIAL AUTHORITY

When personnel matters such as
approval of facalty appointments.
promotion, appeintments wich tenure,
and other proposed actions reguire
acrien by the Board of Trustess, only
those campus and other adminisrazive
recommendations that are approved
by the President of Indiana University
will be received and acted upon by the
Board.

{Board af Trusteer, April 8, 1983)



FACULTY AND LIBRARIAN
TENURE

The Principle of Tenure

The principle of tenure impaoses recip-
recal responsibilities on the Universiny
28 2 body politic and on the faculry
member and librariasn. In arder 10 meet
its respensibilicics to i smudents and
0 SOCIEry, the Liniversicy musr aterace
and retain faculty and libracans of
putstanding qualiry. To that end the
University provides academic freedom
and economic scourity, which are
irmnplicit in the principle of faculty znd
librarian renure. The fculry members,
on their pary, are obligared ro maintain
high standards of teaching, research,
service, and professional conduct.
Librarians, on cheir parr, are uhliga[ud
to maintan high standards of profes-
sional service, research and creativicy,
and performance in the development
of library services, and the communica-
tion of information and knowledge ro
others. Librarians who are candidzsres
for tenure should excel in perfarmance
and be satisfactory in the other areas
mentioned above,

(Hifm&y Cowncid, Decernber 3, 1968,
Board of Trustees, July 25-29, 1989,
June 30, 1972)

Tenure Status for Mon-Cirizens

It is the palicy of Indiana University
that only individuals who are 1.5
citizens or petmanent residents be
appoinced o renured positions. Ap-
poiniments o positions with renure
that are offered to non—1.5. cirizens
or permanent residents will be tempo-
satily comverted w eenure-probationary
appointments until permancne resi-
dence in the TS, has been obtained,
Ar thae rime, the appoinoment will be

comverted back to the tenured position
as originally offered.

(Admininrative Fractice)

Tenure-Probationary Period

Sibject to the provisions which fal-
losw, am individual appoineed to the
f.:L‘LllTJ.' I:.:x defined in Article [, Secrion
1 of the Faculey Constirution] or as a
librarian for full-time service shall have
tenure afrer a probatenary period.

Ar the time of initial appointment, a
probationary petiod shall be stated.
During the probationary period, ap-
pointments are wsually for a period of
one 1o three years. The total probation-
ary period may not exeeed seven years,
This peried may include full-rime
service with faculty or Bbrary ranke at
other ngrinerions, if similar service In
Indiana Universicy would have been
countable toward tenure, [n the case
of persons with three or more years of
countable service in other institgtions,
a probationary peried of not more
than four years may be required, if
agreed upon inwriring ai the time of
gppoinoment. Since the acquisition of
tenure represents a major change ina
fauculty member’s ar librarian's status,
the faculcy member or librarian o
whom tenure is being granced shall be
s informed in writing,

Tenure may be conferred at the rime
of initial appointment or after a shorter
period than specified above. When a
probationary period expires during an
academic year, the probationary period
will be cxtended to the end of thar year.

Under administrative policies and
pracrices ar Indiang Usiversity, where
such a written agreement reduces a face
ulty member's or libearkan’s probationary
pn‘iud o less than seven years, this
agreetnent is binding on hoth parties.
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The length of the probationary period
resulting From any such reduction can-
rent af & laver dare be cxzended to suic
the convenience of a faculty member or
librarian or the academic unit.

Tenure at the University requires
explicit action. The review leading 1o a
tecommendarion of tenure or non-re-
appointment ks to rake place no lates
than the sixth year of probationary
service. Pailure to give notice of non-
reappointment prior ro the beginning
of the seventh year of probarionary
service will not resulr auromatically in
an award of teaure. [n such a case, the
review leading 1o a renure or rermi-
narion decision should be conducted ar
the carliest possible time and, if neccs-
zary, the probationary period shall be
exrended until the review is complete.

A faculgy member whao has not
received a notice of recommendarion
for non-reappoiniment oy request
considesation of the renure decision at
any time after the initial appainterent.
Heowever, if the tenure decision s
negative, the Faculey member's ap-
pointment shall erminate at the end of
the academic year following the year in
which the negative renure decision was
muade. A faculty member who applies for
early tenure should be forewarned thar a
candidare for tenmre should expecr only
aie full reviews A faculyy member whe
requests carly renure shall be nodfied of
any negative recommendation concern-
ing his or her request ar any time prict
tor a final decision by the Presdent. A
faculty member may withdraw histher
request for early tenure ar any time prior

o a final declsion l:v:.rtl'vc President.

(Faculy Council, December 3, 1968;
Universigy Facalty Conneil April 23,
1991; Board of Traurear, fuly 25-29,
1905 fune 30, T972 fune 20, 199])

Procedures for Faculty

Recommendations for advancement to
tenured scatus are prepared by chair-
persons or other appropriate adminis-
trative officers, Such recommendarions
are prepared early in the academic
year which counts as the sicth year for
purpases of reckoning years of service
wrwvards tenure, T he sotual determina-
tion of the appropriate year includes
credir for service ar ocher Instiiutons
which may have been negotiated ae the
time of the first appointment.)

Recommendations shall be submirced
through rhe acedemic administration
of each campus with the advice of
faculty commitrees amd approptiate
professional peers. Adminisrragive
strucrure varies somewhat from campus
to campus, For specific information
on the routing of such recommend-
arions, soe campus-specific documents.
Campus wice presidents, chancellors,
and academic deans, with the advice of
faculty comminees, are responsible for
submitring tenure recommendations to
the President. It shall be the responsi-
bility af the Fresident 1o submir ro che
Board of Trusrees the names of those
recommended for advencement to the
tenured status,

The dossier constructed in consel-
tation with the candidate provides
the evidence upon which the tenire
decision is ta be made, I additonal in-
formation is sought or received during
the review of the dossier ar any level,
the candidare and all previous commit-
tezs and reviewers mnst be notifed and
given the opporsunity o respond (o
the additional informarion, The infor-
roation and rhe responses shall then
become part of the dossier.

(Ul sversity Faculey Conncil zf,ari! 23,
1991; Board af Trustees, fune 20, 1991}
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Procedures for Librarians

Rreommendarions for tenure shall be
processed as follovs:

1.

Recommendations prepared by
supervisor of person under consid-
eration and forwarded o the head
of the appropriate library division
for action;

Fecommendarions of the head of
each library division are forwarded
to the appropriate Charcellor for
review and recommended action;
Chanecellor's recommendarions are
Forwarded wo the Vice President
(Blocmingron) for review by an
All-University Librarians Tenurs
Commines appointed |:r}" the Presi-
denr in consuleation with the Dean
of Universiry Libraries
Recommendarions of the All-Tni-
versity Librarians Temure Commit-
ree are transmarted oo the Vies
President (Bloomingron] for review
by the Dean af University Libraries
and for preseniation to the Board
of Trustees,

(Board pf?’i‘x;rm Jume 30, 1972

Palicies Governing Reappointment
and Mon-Reappointment cl'urin.g Pris-
bationary Period

1.

Nottee of Termus of Iritiad Agpoinment
a. Before a faculry member oo

librarizn is appointed 1o rank in
the Universicy, the initial salary,
rank, years in rank elsewhere
countable towards yenure, and
duration of the inirial appoine-
ment and of the probarionary
period shall be sraced in writing
and placed in the possession of
the University and the fasulty

member or librarian.

b. The faculty member or Bhrarian

shiall also be advised in writing,

before ar ar the time of the inirial

appoinument, of the criteria
and precedures employed in
recommendarions and decisions
zbour reappointment and the
aveard of tenire specified in the
handbook, Special procedures
custermarily employed in the
deparmment, school, program,
division, or library unir of the
University in which the faculry

member or libraran is ap]:n:ri.nr.cl:l

shall be specified clearly.

. The faculty member or librar-
ian shall acknowledge in writing
at the rime of acceprance of the
appointment thar the conditions
and terms of the initial appoint-
ment, as well as the eriteria and
procedures for reappointment
and renure are agreed to,

"

2. Anwmnal Review

a. During the period of probe-
tiomary appointment, the feulsy
member or librarian shall recefve
an anmwial review of professiomnal
performancs under procedures
adopted by the faculty within the
department, school, pregram,
division, or library unie in which
the individual holds his or her
appoinmment, At that dime the
faculty member or librarian shall
be informed, cuscomarily by the
principal adminiswrative officer of

the unit of the University in which
the individual holds his or her ap-

poinmmienr, of all marters relevane
o the eligibifity for reappoint-
ment and the zward of teture,

b. The faculey member ar librarian

shall cooperate with the principal

administrative officer o insure
that the file on which such a re-

view is hased contains all relevant

paterials, A wrirten statement

39



sumymarizing the substance of
each annual review shall be kept
in the file, and a copy given to
the faculty member ar librarian.

3. Nptree Rp.&nimmu:‘rr.rs

a. Before any dedision is made
wirhin a depaniment, school,
program, divisien, or [ibracy unit
about whether to recommend
reappointment or the award of
remire, the faculty member o
librarian shall be notdfed thar he
or she is under such consider-
ation and thar within a properly
specified and reasonable perod
af time the faculty member or
libratian may sulanir marer-
als which it iz believed will be
pelevant ro a consideration of his
or her professional qualiheations.

. The faculty member ar librarian
shall be norfied as soon 2s pos-
sible of any decision by a depare-
ment, schaol, program, division,
ar library unit not oo recom-
mend reappointment or tenure,
and the individual shall be nen-
feed within sted deadlines of 2
decision by the University not o
reappoint him or hes,

. A the time that a facalry mem-
ber or libraran is noofied of 2
tecpative tecommendation o
reappointment or tenure, he o
she shall be prm.'i:fu\d with 2 wrir-
ten statement of the "Policies
Governing Reappeintment and
Mon-Reappoiniment During
Probationary Period,” and the
Academic Handbeok statement
on eriterta for tenwre, 1o Insure
that he or she be fully informed
of his or her rights.,

4. Revieew of Decivion aff Non-Reap-

pointrment
a. Upon receiving notice of a nega-

GF

tive recommendation or decision
0N reappoiNEment of feRuee,
the firsr recourss of the faculty
member or libratian shall be 1o
TEQUIESE AN oral exp|:n=.|:inl'|. From
hig or her principal adminis-
rrarive officer.
k. Upon writcen recuest, submiteed
within thirty days of notification
of non-reappoinoment o the ap-
propriace adminisrrarive officer,
that officer shall Prcnridc the fac-
uly member or librarian within
a reasonzble period of tme
with a writren starement of the
reasons for non-reappointment.
The sratement of reasons should
reflect carsful considerarion of
the qualifications of the Facu]ty
member or libratan in terms of
the professional stawdards and
needs of bis or her deparrment,
school, program, division, or
fibrary unit or of the Univessing
d. The facubry member or librarian
wha believes thar a recommend-

f

ation or a decision that he or she
not be reappointed has resilhed
from inadequare consideracion
of professional competence or
erronecus information may affer
cofrections and request recon-
sideration ar the level ar which
the decision not to recommend
reappointment was first made.
,If the faculiy member o librar-
fan is dissazisfied with the resulr
of a request for reconsiderarion
he or she may petition the
Faculry Board of Review or
MEuUni_v: mt}' Lil‘hmriam Review
Board for a review of the proce-
disres employed in the decision
not 1o recommend seappoine-
ment. The petition should be
iniriated within 4 reasonable

o
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perind following the receipr by
the faculyy member or libraran
af the written starement of the
rensons for pot-reappointsment.
f. Before underraking a review, the
Paculty Board of Revicw or the
All-University Librarians Review
Board may seek to bring about
a sertlement of the issue saris-
facrary 1o both parties. In the
course of the review, the Boards
shall request reconsiderarion by
the department, schoal, pro-
gram, division, or library unic
in which the fzculty member or
librarian holds an appointment
or the affices of the Dean of Fac-
ulries, campus Chancellor, and
other appropriate administrative
officers whe were involved in
the decision, when it finds tha
inadequare consideration was
given the faculty member's or
librarian's qualifications, or thar
specified procedures were not
observed, or tha: erroneous in-
formation substantially affecred
the decision. The Faculry Board
of Review or the All-University
Librarians Review Board shall
provide copics of its reporr and
recommendations o the faculy
member or librarian, the princi-
pal administragive officer of the
department, school, program,
division, or library unit in which
the faculry member or librarian
holds an appointmens, the Dean
of the Faculties, the campus
Chancellor, and other appropri-
are administrative officers,

E Whenever during his or her
appointment a faculty member
or librarian discovers that thess
provisions have not been fol-
lowed, he or she may request, as
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sonn 25 reasomably possible, thar
his or her department, school,
progeam, division, or library unit
of the Universicy accord him or
her the full benefit of the proce-
dures. If his or her request is nor
granted, the faculry member

or librarian may petition the
Faculry Board of Review or the
Ml-University Librarians Review
Board for a review of the proce-
dures followed in his or her case.

. Upon finding by the Faculty

Board of Review or the All-Uni-
versity Librarians Review Board,
aceepted by the principal
administrator of the campus in
question, that the faculty mem-
ber or librarian did not enjoy full
benzhit of the procedures through
faulr of an administrative officer
ar body of the University, the
LUniversity shall, if necessary, re
avoid prcju.d.i.cing the righrs of
the faculty membet ot librarian,
extend the probationary ap-
pointmment for one year beyond
its normal termination point, or
take othet approptiste measures
agreeable 1o the faculty member

or librartan.

i. Recotirse by a faculty member or

librarian to the various rights of
appeal, review, and reconsider-
ation set Forth above shall not

be consorued as precluding the
University's right to give timely
notice of nop-reappoinoment

as specified elsewhere in this
handbook. In noemal circum-
stances it is oo be anticipated that
reconstderation and review will
occur before the effecrive dare of
termination.

j. In light of the legitimare educa-

rional inrerests of students,




faculty, colleagues, and others,
it is the murmal abligarion of the
University administrarion and
of the affecred faculry member
or Jibrarian to observe prompily
and fully the above procedures,

{(Ulniversity Faculty Council, October
171972 Oceober 12, 1970; April 23,
1398; Bogrd of Trustees, Orctaber 27,
T973, June 200, 1591)

Duration of Tenure-Probationary
Appointments

Appeintments and seappointments
during a prabacionary period shall he
limited to one year for Affilizee Librar-
ians, (thes r=n|,|re:-pru|:ba|:icuns.|::,' Fai:u!l:f
may be appoinied for not more than
three years wichin the probationary
period.

{Faculty Councif, December 3, 1968
Board of Trustees, July 27, 1969 June
30, 1973)

Geographic Limitation of Tenure

Al of the forezping principles, policies,
and procedures eelating m tenure are
applicable in all Universiry schoals,
dcpartmcnts. and lihmr:.r nits on all
cafiipiismes, The tenure clfa.n]r facu]t:,'
member, however, is specific to the
campus enit in which hefshe is serving
at the time of acquisition of renure.
Consequently, it is the responsibility of
each unir of the University to develop
appropoare streciunes and adminisies
the necessary procedures for the imple-
mentation of general University renure
policies,

In any case in which the pasition
afa frculty member or librasian with
tenure has been eliminared or has been
removed from the jursdicoion of the
Universiry, the Universiry will make

Gy

every reasonable effort to place the fac-
ulty member or [ibrarian in a compa-
rable position elsewhere in the Univer-
sicy, 1E no such eomparable position

is availzble, the Universipe will make
every reasonable effore to assise the fac-
ulty member in securing a comparable
positien at anather institution,

{Faculty Council, December 3, 1968;
University Facnlty Council, Aprif 23,
199]; Board of Trusters, fuly 27, 1965
Same 300, TOT2: funee 2L 199 )

Critetia for Tenure
After the appropriate probationary
period, renure shall be granted eo those
faculty members and librarians whose
professional characreristics indicare
that they will continte o serve with
distincrion in their appointed roles.
The criteria fior tenure and the crireria
fon promotion are similas but not
identical. (See 4.¢ under "Policies Gov-
erning Reappomnrment and MNon-Re-
appointment during the Probacionary
J'q'!l[mil:ﬁrnl.'ht Periad,” o a7

Each campus on which reniere is held
{and other units as appropriate, e.g.,
school, college, deparument) shall have
a document that staces with reason-
able specificicy the scandards char will
be used w evaluare whether candi-
dates meet the criteria for tenure, The
document(s) must comply with the
standards of the Universiry and should
make their application more specific.
The chief academic officer on each
eamipus is charged with the tespon-
sibilities of (2) reviewing such docu-
ments with respect 1o whether they
are consistent with such documents
at higher levels, and (b) mainraining a
current file of such documenes. Bach
campiss (or other unit) shall provide
each probationary feulty member with

42



a copy of the document ar the begin-
ning of the probationary service.

If the document changes during the
faculty member’s probationary perod,
the faculty member may choose o be
evaluared for tenre under the wric-
ten srandards in effecs at the time of
appointment.

Tenure considerations must rec-
opnize the diversity of the missions
and the contezts of the campuses of
the University and must not ignore
the mission of the pareicular unit as
defined in its staremens of crireria and
procedures and the individual’s comri-
bution to thar mission.

Tenure will generally nor be eon-
Fcrrcd ||n||::ss 1|::|: f:ﬂu]t]f I'r'ut]nbtl af
librarian achieves, or gives strong
promise of achicving, promotion in
rank within the Universiy.

(Facnlty Comnetl, December 3, 1968
Untwersizy Faculty Council, Frbraary 10,
1976; Movensher 30, 1976: April 23
1991; Bpavd of Trustess, fudy 27, 1965
Sriwe 20, 1991}

Monitoring of Existing Policics and
Practices

The University, through setions of its
adiministration and the Universiry Fas-
wlry Council, shall keep under conszant
review all existing policies relaring to
reappointment, temre, and adminisia-
tion of these policies 1@ ensure thar alt
peranns are accorded equal

opporTLnity:

{Baard af Trastees, fuly 29, 1974)

a0
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Promotion Policies

FACULTY PROMOTIONS

Procedures for Recommendations

Before any decision is made within

i d.cpartm cnt, :x;l'l-l:l-u', [rrexgram, or
division about whether ro recommend
promotion, the appointes shall be
nothed that ke or she is under such
consideration and thae within a prop-
ey specified and reasonable period of
rime, such as owo 1o four weeks, he or
she may submir materials which it is
believed will be relevant to a con-
sideration of hiz or her pr\clrr.'_tl.inrm]
qualificarions.

{Unsversity Facn iy bty Com wicil,
April 29, I97E)

The d:par:mc-nta] chairpersan or
director af an academic unit shall
have the responsibility of submitting
the names of those members of che
department who are deemed worthy of
promation on the basis of the esab-
lished crireria.

It shall be the privilege of any faculoy
member to submit a recommeéndation
for the promotion of any faculty mem-
ber, including himself or herself. These
recommendations shall be propetly
documented.

Recommendazions, whether sub-
mitted by individual faculey members
or coming from chairpersons or
directors, shall be submirted through
the academic administration of each
campus. For specific information on
the promotion progess, soe Campus-
specific documents.

Academic administrators and
Chancellors, advised by faculey com-
mittees, are I't_‘,spurlsib]c fovr su['l-miuing
promation recoinmendations w the
Fresident.



