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This office has reviewed your second round long-range plan, and it is
obvious that you and your people have expended considerable energy in putting
it together.

As with all completed plans, it will be considered an interim statement
of the status of planning on your campus and a refinement of your previous
efforts.

Several of the chief operating officers of the various campuses have
indicated that they would Tike to distribute a small number of copies of
their plans to selected internal groups for comment and review. The
President's Office has no objection to this course of action, so long as
it is made abundantly clear that these plans do not represent commitments
in any way, shape, or form until they have had the personal approval of
the President. Such approval may be forthcoming after each individual plan
is reviewed in its proper context with all others in order to assure the
desired degree of consistency and compatability with the broad, general
plans of the IU system as a whole.

We shall be in continuous touch with you during the next several months
as we continue our efforts at refinement of our long-range planning effort.

Thank you for your interest and cooperation.
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SECTION I
MISSIONS AND OBJECTIVES

IUPUI is one of a growing number of the nation's great
metropolitan universities. Founded in 1969 by combining the
Indianapolis programs of Indiana University and Purdue Uni-
versity, IUPUI began with 13,000 students. Today it has more
than 20,000 students and offers over 125 degree programs in

14" schools and colleges, making it the third largest public
university in Indiana.

A primary mission of the university is to offer quality
education to all those who can benefit from it among the more
than one million residents in the Greater Indianapolis area,
as well as other students from throughout the state and nation.

Linked with this function are its missions in research and
public service.

The institutional growth for the last seven years has
exceeded fifty percent. We confidently anticipate continued
growth with a probable enrollment of 30,000 students by 1985.
However, given the current uncertainties about the future
increases in higher education generally, we have chosen to
develop this master plan on a conservative base calling for
an increase of only ten percent over the coming decade.

This decision was made to secure as much credibility as
possible for the plan and to help assure its acceptance as
the "bottom 1ine," the absolute floor for institutional
support and development. Since enrollment increases have
regularly exceeded our projections, we anticipate that our
parent universities, the Indiana Higher Education Commissiecn
and Indiana General Assembly will support development beyond
the levels described in this master plan as enrollment
pressure may substantiate such support.

For a number of reasons, including rapid growth and
changes in status for several of the academic units, IUPUI
faces many catch-up needs. Its faculty, staff, facilities,
and other resources will require increased support, based
on comparative standards appropriate to the various programs.
The needs range from chronic to critical.
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Despite current and impendin shortages, ave i
Plan projects continued growth ang progregs. ?£¥;v5;51$2;5
to teach1ng,_research, and public service missions as
1nter9retgd n both institutional and demographic éontexts
Orgap1zat1ona1 developments within the Indiana and Purdue
mu1t1-c§mpus systems will provide impetus for such advance-
ment. The prospects for positive public response to new
or expanded programs are favorable. These are among the
factors that encourage reasoned optimism.

This Plan is based on extensive review b i

] _based Y representative
committees and University officers. It also updages and
draws upon related QOcuments, including an earlier version
of the IUPUI Academic Master Plan published June 1, 1974.

This Section of the Plan provides an i
) 2 ntroductory over-
View, comments on characteristics of the Indianapo]isyregion,
and offers several assumptions that have implications for the

development of the Indianapolis Campus and ;i
through the next ten years. i 1ts components

Regional Characteristics

IUPUI 1is in the center of the Indianapoli
: the polis Standard
Metropg11tan Stat1st]ca1 Area, which corresponds to Region 8,
as def3ned for planning purposes by the Commission for Higher
gggcgﬁgon of the Statg of Indiana. The region includes Marion
seven surrounding counties--Hamilton, B i
Morgan, Johnson, Shelby, and Hancock. Shte Pennrickds

Among the state's 14 planning regi i
. ( gions, Region 8 has the
largest population. The 1970 census total of 1.1 million repre-
sents more than one-fifth of the Indiana population, occupying
less than one-tenth of the state's land area. It is thus the

most urb i ' : : . :
density.an among Indiana's regions, with the;h1ghest population

A 1976 series of county popiilation projections
by the Indiana University School of Busiﬁesg for thé g;:g:red
Board of Health, estimates that a 10,000-person-per-year
increase in Region 8 will continye through the 1970s. This
would make the rate of change for the decade 8.9 percent.
Further growth is projected for the 1980s, with an increased
rate of change of 12.9 percent for the next decade.
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Based on these projections, the proportion of the state's
population residing in Region 8 will approach one-fourth by
the year 2000. The rates of change will vary by county, with
relatively faster growth in Hamilton, Hancock, Johnson, and
Hendricks counties. Marion County, however, will share some
of the growth. Projections for the next ten years indicate an
increase of about 128,000 persons in the region.

As Indiana's largest city and state capital, Indianapolis
represents a major concentration of economic, governmental,
cultural, professional, and technical resources. A1l of
these have vital connections to long-range planning for IUPUI.
Some ‘'specific examples of these resources follow.

The Indiana University Medical Center benefits from the
presence of extensive health care resources in the region.
These resources complement instructional capabilities and
provide settings for improvement of health care delivery.
The resources include federal, state, county, and private
hospitals; convalescent centers and nursing homes; neighbor-
hood and industrial clinics; voluntary and governmental
health organizations, and the offices of physicians and
dentists in a wide range of specialities. ‘ ‘

There are many other professional assets. The state's
laws are made and interpreted within'a few minutes walking
distance of the School of Law building. Local school systems
and community service agencies cooperate in offering field
experiences for future teachers and social workers. Non-
profit organizations provide client experience for art students.
The market for professional advancement in the public sector’
includes more than 60,000 persons who are employed by federal,
state, or..local agencies. The region's 1,400 diversified
industries provide a significant range of opportunities in
business, engineering, and technology. »

Cultural resources include the Indianapolis Museum of Art,
the Indianapolis-Symphony Orchestra, and local and state
libraries. Other institutions of higher learning include
Butler University, Indiana Central University, Marian College.
Indiana Vocational Technical College (IVTC), and Franklin College.
Future campus and academic planning will include attention to
complementary aspects of local educational resources already
in being. An instrument for such cooperation is the Consortium
for Urban Education, which organizes and coordinates projects
of mutual interest to these institutions.
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The region's economic climate is good. The economy is
broad-based and is less vulnerable to shifting conditions than
is the case in many other communities. Indianapolis shares
certain qualities with Minneapolis and Denver, because it is
not dominated by a nearby metropolitan complex. It has its

own identity and a comparatively high level of self-sufficiency.

Independent surveys of the city have shown that the prospects
for economic growth are highly favorable.

An often mentioned, and very real, asset of the region is
its central location. It is the country's hub for the inter-
state highway system and is also readily accessible by rail
or air. Within the city, the IUPUI central campus is essen-
tially adjacent to the interstate system. The Bloomington and
West Lafayette campuses recently became closer to Indianapolis
in driving time, as new four-lane highways were completed.

At the core of the city, recent construction has been
significant. Since these facilities are near the IUPUI central
campus, the implications are numerous. The Convention-
Exposition Center, for example, can attract conferences with
educational, scientific, and cultural content. All of the
development in the heart of the city will encourage more
activity within the core, a magnetic phenomenon that the
campus will share. . . and to which the campus will contribute.
In planning the campus, we are cooperating closely with city
and state officials to insure functional compatibility and
esthetic quality. '

Current and projected manpower needs of employers in the
region are pertinent factors for planning, since many IUPUI
students will remain in the community after their graduation.
This information on career prospects should be gathered and
made available to the students. :

In summary, the community and campus have much to offer
each other. The city's projected growth, central location, and
status as the capital of Indiana contribute to the context in
which IUPUI can develop. IUPUI's diverse programs can respond
to many needs of the region. The prospects for mutual benefits
are excellent.
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Institutional Characteristics

This brief overview is offered as perspective for the
Plan that follows. Although the components vary, an under-
standing of the general nature and scope of IUPUI can assist
in providing an overall framework for planning.

IUPUI shares the characteristics of other urban campuses.
A substantial proportion of its programs have a professional
orientation. Relatively high percentages of its students are
employed and married. Few are wealthy. Most attend part-time.
More than 90 percent commute to classes. The facilities--
classrooms, offices, parking lots--are in use around the clock
and around the calendar. The campus reflects the pluralism
and vigor of the city that surrounds it.

These are general qualities, however. The number of full-
time students has been increasing. Recent comparisons of
entering freshmen with national norms indicate congruence with
freshmen throughout the United States. As new facilities and
complete degree programs have been added, more undergraduates
perceive IUPUI as a college choice. Providing opportunities for
access will continue to carry high importance.

As the advanced graduate and professional levels, special
qualities are evident. The Schools of Medicine, Dentistry,
Nursing, and Social Service have responsibilities for serving
the entire State of Indiana. These schools conduct programs at
several campuses across the state. The School of Law offers
distinctive programs that utilize the city's resources. A
number of research activities in the health sciences have at-

tained national and international status. These advanced programs

represent long-established commitments by Indiana University.

Purdue University's commitments, in and for Indianapolis,
also have been significant. In the land-grant tradition of
outreach, Purdue ‘has conducted growing programs in the city for
more than 30 years. During the 1960s, major investments were
made in the development of a regional campus, with noteworthy
expansion of programs and facilities. Also through the 1960s,

officers of the two universities explored cooperative approaches,

including the development of a comprehensive, joint campus.
IUPUI was established in January of 1969 by the Boards of

Trustees of the two universities. They assigned complementary
responsibilities for academic missions to each university.
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and education. High teaching standards, in both theory and

Students earn degrees from either Indiana or Purdue, depending f practice, are essential iq these areas, to insure the qua]jty
upon which university has which academic mission. The Boards of ' of future services to patients throughout the State of Indiana.
of Trustees also assigned primary responsibilities for manage- . . .
ment of IUPUI to Indiana University. In recent years, the Indiana University School of
Law-Indianapolis has shown impressive growth and progress,
This organizational pattern is designed to achieve the including the estab]ishmgnt of internships for students in
purposes of both universities' programs in effective ways. It local courts and 1§w off1ces._ The Herron Schoo]_of Art qnq
enchances the development of policies and procedures, both the School of Physical Education have long-standing traditions
academic and administrative, that are consistent and coherent. of excellence in t?e1r fields. The School of Social Service
The pattern encourages and produces relationships that are has added bachelor's and associate degree programs to its
mutually reinforcing. master's degree program, to provide a continuum for education

‘ in that profession.
1, the assignment of academic missions reflects . ' . '
the trggig?ggg? strengths gf the two universities. This com- r A significant area of instruction for IUPUI is that
prehensive combination of academic programs is among the special of continuing edugat1on.. More thanvl§,000 professionals and
assets of IUPUI. These programs carry the reputation that the ‘ adults take part in continuing education act1y1t1es each year.
Indiana and Purdue faculties have earned during the many years These are conducted by several of the professional schools
that the universities have served the state and nation. ‘ and py the Office of Continuing Education. Several pro-
fessions are moving toward requiring continuing education for
Academic units at IUPUI include Schools of Art, Business, \ practitioners. Business and industry are supporting job-
Dentistry, Education, Engineering and Technology, Law, ; related instruction for_emp]gyees. This also s an area
Liberal Arts, Medicine (with its Division of Allied Health , that can attract older individuals than the traditional )
Sciences), Nursing, Physical Education, Public and Environ- ' undergraduates. With its large population, the Indianapolis
mental Affairs, Science, and Social Service. Later sections of | region offers attractive opportunities for the development
this Plan describe these units and their programs. l of continuing education programs. The Indiana University
School of Continuing Studies plans to expand its services at

Several of the Schools are new in IndianapoliS-] Xhise | IUPUL. A new External Degree Program is among these activities.
i i s ineering and Technology, Liberal Arts,
ggglgg?egg:jneiﬁesgnglgeamong the units where rapid enrollment A new Weekend College has attracted more than 400 students
increases have generated catch-up needs. These needs include and promises to grow: "TUPUI has had an active role in a program
more full-time faculty, more library resources, and more that offers employees in the Downtown Business District oppor-
classrooms and teaching laboratories. The quality of these tunities to attend classes near their places of work.
units is basic and essential to the quality of the entire in- o . |
stitution. Units such as Liberal Arts and Science have vital Through these and related activities, the Indianapolis
importance to the development of strong professional schools. Campus can broaden 1§S'1nstruct1ona1 programs, attragt1ng
In addition to their service commitment to other units, the students in non-traditional ways. IUPUT offers a prime set-
faculties of these schools properly aspire to broadening their ting for innovative approaches that will reduce barriers to
scholarly activities and to enhancing- interdisciplinary research enrollment, such as income, age, geographic distance, and other

factors. As the concept of 1ifetime learning gains wider

i i hools. s :
with the profess1ona1 =EhRe acceptance, the kinds of students we serve will change. Current

to perform their state-wide missions, the schools projections that show fewer college-age persons among the
at thénlgzsgga Un?versity Medical Center have special needs. Population in the 1980s can be offset in enrollment prospects for
These include distinctive resources for clinical instruction, the Indianapolis Campus, providing that we develop programs that
especially the teaching hospitals, where students in Medicine, fit the needs and interests of older individuals who reside in
Dentistry, Nursing, and Allied Health obtain vital experience the Indianapolis region.
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Some Assumptions for the Future

We are projecting continued and steady enrollment increases
for the Indianapolis Campus, with matching additions to the
faculty and staff and to campus facilities. We anticipate
continued emphasis on development of a full range of academic
and professional programs, with accompanying growth of re-
search and public service activity.

IUPUI will retain and benefit from its distinctive urban
setting. The student body will continue to be heterogeneous,
seeking varied opportunities with emphasis on professional
growth. The metropolitan climate also will encourage innovative
approaches, such as external degree programs and other ways to
reach beyond the campus.

Maintaining a proper balance will be vital. Effective
education for the professions will require strengthening programs
in the liberal arts, the sciences, and the other basic dis-
ciplines. To attain and maintain professional excellence, we
will need parallel levels of academic excellence.

Accessibility and flexibility will continue to be key
objectives. Opportunities for college-going and college-
completing are critical for many residents of the Indianapolis
region. These include individuals who would not otherwise have
such opportunities, older persons in mid-career who desire
higher education for vocational or personal reasons, and
those who return to college to complete degree programs.

At the graduate and professional levels, programs will
continue to grow in response to demonstrated needs. College
graduates who are employed and who have job or family ties in
the city will need expanded graduate programs, often with the
support of their employers. These special needs also are related
to the urban character of IUPUI, where innovative ways to reach
and to serve students are expected. ‘

Research and scholarly activities will be encouraged: and
supported, as these activities can strengthen the academic and
professional programs at IUPUI. We expect to draw upon the
broad resources of the region and the state in these endeavors.

Public services that are appropriate to our teaching and
research capabi]ities also will be encouraged and supported.

|

To the extent thét special expertise or experience can generate
benefits beyond the campus, we will work with other institutions
to provide services to the region and the state.

Our priorities for academic and professional development
will be improvement, growth, and innovation. Our primary task
will be to strengthen existing programs, especially those that
have immediate needs. Next, bhased on regional and state pro-
spects, the growth of selected programs will be encouraged.
Finally, when the needs and benefits can be documented, the
establishment of new programs will be planned and proposed.

Our priorities for the development of physical facilities
will be to meet immediate and critical needs, to congregate
operations in more effective patterns, and to provide the
amenities that enrich educational experience. Our first
objective is to build classrooms, faculty offices, and other
basic teaching facilities, where we now have shortages. A
second objective will be to reduce the number of scattered
locations around the city, through further development of the
central campus around the Medical Center. Finally, we will seek
to provide a campus enrivonment with social, cultural, and
recreational features that are in keeping with a climate for
learning.

We anticipate that IUPUI will continue to help meet )
regional and statewide needs to attract and retain professional
and scientific personnel. Two examples can be cited. By
design, the first phase of the statewide medical education
system involved more support for interns and residents. The
state thus improved its retention rate of graduates of the
School of Medicine. A second example is a key goal of the
Indianapolis Center for Advanced Research, which is head-
quartered at IUPUI. That goal is to make the region and state
more attractive for scientists who will contribute to economic
vigor.

An evolving pattern of increased linkages among the
Indianapolis, West Lafayette, and Bloomington campuses will
affect teaching, research, and public service activities.
Telecommunication capabilities have grown. Organizational con-
cepts also place emphasis on closer, more coherent relationships.
The Indiana University administrative framework, with
Vice Presidents for Bloomington and Indianapolis within the
Office of the President, will continue to have integrative
effects. Among the positive outcomes for students and facu]ty
members will be more flexible and efficient response to their
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needs and opportunities.

Our central mission is to build a broad-range, res-
ponsive institution that will meet demonstrated needs for
h1ghgr education in the Indianapolis region, and, where
per;]nent, the entire state. This will require major
commitments from the State of Indiana and from all other
sources of support. The potential is there, in the faculty,
in the programs, and in the growing resources that can be
drawn upon. How well, and how soon, the potential is realized
will depend upon many factors, not the least of which will
be a plan for what can and should be achieved.

This Plan provides varied kinds of data, with charts and
tables that present numerical glimpses of the coming decade.
The data are symbols of human needs and aspirations. What
counts most is what happens to benefit the citizens . . .
the people of Indianapolis and Indiana. It is in that spirit
that this Plan is presented.

e e

SECTION II
ENROLLMENT PROJECTIONS

The 19 tables in this Section project enrollments for the
next ten years at the Indianapolis Campus by headcount, level
of education, full- or part-time status, educational objectives,
degrees conferred, and extension and untabulated enrollments.
The projections are based on the most recent data available,
and were generated through a formula employed by the Indiana
University Office for Long-Range Planning and modified by
campus input.

Because these projections are based on recent or current
conditions, they are comparatively conservative since IUPUI
includes several emerging schools, which can draw upon what
seem to be only partially served regional needs. In addition,
the local availability of added programs and facilities would
tend to encourage increases.

In general, modest growth (about 10% over the decade)
is projected except in the number of degrees conferred.
Here we expect an increase of between 35% and 40%, as an
increasing number of programs approach maturity and more and
more students elect to complete degrees at IUPUI.

Table II-la projects aggregate headcount enrollments that
show steady growth in the graduate and professional categories
through 1986. Increases among undergraduates are projected
for at least the next two years, reaching a peak by the end of
the 1970s and levelling off in the 1980s, as the annual pools
of 18-year-olds grow smaller. The potentials cited elsewhere
in this Plan indicate that the projections for the 1980s may
need to be revised upward.:

Although increases in full-time enroliment are expected
(Tables II-2a and II-2b), IUPUI will continue to serve a re-
latively large number of part-time students (Tables II-3a and
II-3b). It should be noted that there are certain minimum
costs for each student, including those who take only one
course. The amounts of mandatory record-keeping and necessary
counseling for every individual who enrolls should be taken
into account. In many instances, part-time students need
special counseling in such matters as financial aid, remedial
instruction, or career objectives. This will be mentioned
again in Section VII.




In general, IUPUI students reflect our urban environment.
Behind the figures are human beings who have many objectives
and qualities. They tend to be older than students at
residential campuses. They are more likely to have full-time
jobs and families. Most undergraduates are natives of the
region, who expect to work in the local community. Most of
the graduate students are locally employed and are part-time.
They are advancing their careers in teaching, business,
engineering, public administration, or other job-related
fields. Most of the professional students, however, are
enrolléd full-time in dentistry, law, medicine, social work,
or nursing. If this description of the student body changes
at all over the next ten years, the change is expected to be
very slight.

The regional percentage of the minority population is
12.6. Minority students at IUPUI make up 13.2 percent of the
total enrollment. Income levels also are comparable to the
general population.

The "Other" category in several of the tables refers to
individuals who enroll for credit courses, either expecting to
enter degree programs or taking one or more courses for voca-
tional or personal reasons. This form of access at IUPUI
is important, because it serves many persons, including
college graduates, who otherwise could not leave their jobs
for one or two years of study at another campus. The avail-
ability of these opportunities also provides benefits for their
employers.

The recent record of enrollment increases at IUPUI is
significant. The headcount total was 12,921 in the 1968 fall
term and rose to 20,997 in the fall of 1976. (This included
the Columbus Center, which is not included in the following
projections. The Columbus Center, for which IUPUI has had
responsibility because both Indiana and Purdue programs are
conducted there, has produced its own long-range plan, in keep-
ing with the overall Indiana University policy of planning for
distinctive regional and community needs.)

Several factors can be cited to explain the enrollment
increases, at an average rate of about 1,000 each year. The
establishment of added and complete degree programs attracted
more students and retained many of the same students as
upperclassmen for longer periods. The completion of new
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instructional facilities enhanced the campus image. The
increases took place through the academic years and at summer
sessions. Summer enrollment rose from 5,872 in 1969 to
13,942 in 1976.

The only year in which a relatively small increase in
enrollment was recorded was 1972, following a rise in fees.
This indicated that financial access is especially important
for prospective students at IUPUI.

Several of the following tables show data by "health"
and "non-health" programs. The need for special clinical
resources for instruction in patient care involves unique
budgetary implications. In recent years, appropriations by
the Indiana General Assembly have specified the "health" and
"non-health" categories.

Tables II-4 and II-6 show projections of headcounts and
credit hours hy fields of study. Little change is projected
in the relative balance between fields of study and growth in
total is in proportion to projected changes in headcount.
These data are closely related to the next section of this
plan, which deals with academic development.

Tables II-12 and II-14 are pertinent to the prbgrams and
the urban setting of IUPUI. The tables show a major invest-
ment in continuing education activities, by the professional

schools and through non-credit courses for the general public.

The cumulative annual enrollment in these proarams exceeds
15,000. Some of this enrollment reflects courses conducted
for professional practitioners in Indianapolis and in other
communities throughout the state. Most of the enrollment
provides evidence of accessibility to residents of the
Indianapolis region.

Much of the continuing education effort identified in
Tables II-12 and II-14as well as all of the untabulated
student credit hours in Tables II-11 and II-13 represent
Toad upon the faculty and educational resources the same as
do the Toad factors reported in other tables of this section.
This load is not frequently identified nor is it used in
Justifying ‘faculty numbers. While not projected, this
component of the load upon faculty is likely to increase and
require requests for identifiable support.

A11 of these projections are subject to change as the
Indiana General Assembly commits larger or smaller operating
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and capital appropriations to IUPUI programs. There are some
programs, particularly in the professional schools, where
growth cannot occur without jeopardizing accreditation unless
appropriations are increased. If the two university systems
assign special emphasis to selected areas of teaching and
research in Indianapolis or if there are marked changes in
the college-going pattern, other fluctuations will occur.

Contractual arrangements can have some effect on enroll-
ments. The School of Medicine, for example, has achieved
enroliment expansion through cooperation with other universities
and community hospitals over the state. This has involved
more than 100 contractual arrangements. An agreement between
Marian College and the School of MNursing, whereby a portion
of credits for the bachelor's degree can be earned at Marian,
is a potential harbinger of local activity in this area. The
Consortium for Urban Education, which is described in
Section VIII of this plan, will be an appropriate vehicle
for implementing cooperative projects of this kind.

The growth of occupational programs in the region also
will affect planning. In a number of areas, such as allied
health and technology, IUPUI schools have special capabilities,
with faculty expertise and facilities that can be effectively
and economically used for such programs, from the associate
degree through the graduate levels. Intensive use of
existing resources, many of which are inherently costly, will
merit careful consideration in planning vocational programs.

Another important consideration will be to complement

the programs of private institutions of higher learning in the
Indianapolis region. Several of these institutions have
chosen missions that differ from those of IUPUI, such as
offering a primarily residential educational experience.
Working with other institutions that offer post-secondary
education, the broadest possible choice of options should

be made available to prospective students in the region.
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TABLE II-la
PROJECTED ENROLLMENT BY LEVEL OF TRAINING (HEADCOUNT)

(DOES NOT INCLUDE COLUMBUS)

Totals

17,812
19,508

20,595
21,355
21,613
21,815
21,854
21,967
22,079
22,196
22,373
22,436
22,583

Other c/

1,679
2,057

2,109
2,128
2,135
2,146
2,161
2,193
2,222
2,291 -
2,389
2,455
2,584

First Professional b/

2,625
2,762

2,802
2,922
2,958
3,000
3,054
3,131
3,197
3,308
3,508
3,618
3,772

Graduate a/

=

2,978
3,373

3,455
3,496
3,514
3,535
3,562
3,621
3,668
3,784
3,948
4,093
4,247

Undergraduate

10,530
11,316

12,229
12,809
13,006
13,134
13,077
13,022
12,992
12,813
12,528
12,270
11,980

Actual

1974
1975

Projected

¢/ 1In general, "Other" students are enrolled in courses for degree credit, but have not been

b/ Candidates for the degrees of M.D., D.D.S., J.D., and M.B.R.

a/ Candidates for master's and doctoral degrees.

1976
1977
1978
1979
1980
1981
1982
1983
1984
1985
1986

admitted to a regular degree program.
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- Ié' ACADEMIC DEVELOPMENT
& Based on recent and projected enrollment, on the range of
> instructional needs and opportunities in the Indianapolis region,
g 2l 8 § o 9] = @ by on statewide missions in several of the academic divisions, and
o i B B BN BN ! by on anticipated broadening of markets through such approaches
@ a7 % p as external degree offerings, the schools and departments have
& developed plans for establishing added degree programs for the
w next decade. The combined offerings would move from a 1975
v base of 143 programs to a total of 234 at the end of ten years.
@ S1ightly more than half of the increase is in post-baccalaureate
3 programs. Support for these is really implicit in Sections IV
A vl o @ A w] < oo o of ™ 0
k. Zl ~ v @ o~ o =] | ®] ~ @ and V.
2 gl o o °f °f Y X % 1
= al 7l ° i I 2 5 These programs are conducted under the auspices of both
= o universities and cover diverse fields. Of the 79 projected
= o programs for the next decade, 26 are in the health professions,
-« 5 - 10 would be Purdue programs, and 9 would be in education. 1In
gt B 0 several of the professional divisions, special programs to
e o) match emerging career opportunities are projected. In general,
G 5% Fj al & & 2 8 ] 8] K| & b most of the anticipated proposals represent further development
S af Y Y °f T 9 i o of existing programs to broaden locally available offerings,
<L 5C i 4 B s = including graduate opportunities for employed college graduates
= "é in the region. The recent merging of Education and Business
= on the Bloomington and Indianapolis campuses into single
= = schools was done in part to strengthen and expand graduate
b & education in Indianapolis.
iy s:
,'é - Purdue University is also strengthening its role at
=i 9 IUPUI. While not reflected elsewhere in this plan because of
0 g the recency of the action, the trustees of both universities
H ® have assigned all programs in biology, chemistry, and
& 5 psychology to Purdue. Biology had previously offered only
| o Indiana University degrees. The Departments of Chemistry
,_, H and P$ychology had offered both Indiana University and
a o - Purdue University degrees.
2 : 2
- g e Table III-1 lists current and projected degree programs
& 5 5 & v by major groupings developed by the Department of Health,
E ] I S ° 8 Education, and Welfare for the Department's annual Higher
= - & - Education General Information® Survey (HEGIS). The groupings
2l & & 0 3 g 0
() 3 + =1 o g 0O
[ Lo) [o] 10} o o o 6} ~
g 3 B D s 3 @ 49 W @
AR I T I I B N
gl = Sl & & 8 2| 2 Al & |
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and the academic units responsible for programs in the 1975
Base column follow.

0100, 1700, 1900, 2000-- School of Science
0300, 060%, 1100, 1500, 2200-- School of Liberal
Arts
0400--School of Science (undergraduate programs)
School of Medicine and Graduate School
(graduate programs)
0500--School of Engineering and Technology
(AAS in Food Service/Lodging Super-
vision, BS in Supervision Technology)
School of Business (all other programs)
0700, 0900--School of Engineering and Technology
0800--Al1ied Health (MS in Allied Health Sciences
(Teacher Preparation),MSEd. in Medical
Technology Education, MDEd. in Physical
Therapy)
Dentistry
MS Dental Hygiene Education, (BS Public
Health Education)
Herron School.of Art (BAE and MAE in Art
Education, BFA in Fine Arts: Education)
School of Physical Education (BS in Physical
Education)
School of Education (all other programs)
1000--Herron School of Art
1200--School of Dentistry (programs with
appropriate titles)
School of Nursing (programs with
appropriate titles)
School of Medicine, including Division
of Allied Health Sciences (all other
programs)
1400--Indiana University School of Law-Indianapolis
2100--School of Social Service (MSW and BSW)
School of Public and Environmental Affairs
(a1l other programs)

A university education is, however, a broader experience
than just the contents of the academic programs. Opportunities
should be available for students to take part in programs
that involve the performing arts, recreational and intra-
mural sports, publications, and related activities. While the
city does provide some of the opportunities for participation
that are commonly found on the traditional residential campus,
such opportunities are quite limited for the students at

II1-2

IUPUI. As the University moves toward academic parity,
attention should be given to achieving a reasonable level
of parity in the co-curricular realm. It is intended that
some of the resources requested in this and other sections
will be used to develop this important aspect of the
University's offerings.

Academic Divisions

Brief descriptions of the academic divisions follow.

The Indiana University Medical Center, on the near
west side of the city, is a 90-acre complex that includes the
School of Medicine, The School of Dentistry, and the School
of Nursing. In addition, the Medical Center includes the
University's teaching hospitals and clinics, along with
neighboring. health care institutions under federal, state,
and county auspices. These neighboring institutions cooperate
in numerous instructional, research,and clinical roles. A
number of the University's programs in the health professions
have statewide missions. Many of the research activities at
the Medical Center have achieved national and international
status.

The School of Medicine has the largest enrollment of
future M.D."s among such schools in the United States. The
School also has substantial graduate programs in the basic
medical sciences, a number of which lead to the Ph.D.. The
School began offering instruction in Indianapolis in 1905, and

‘the first Indiana University teaching hospital at the Medical

Center was completed in 1914. Alumni: practice in more than 300
Indiana communities. In cooperation with other institutions of
higher learning and with hospitals at population centers over
the state, the School has developed an innovative system of
statewide medical education, which has increased the number or
physicians in Indiana. The School includes a Division of
Allied Health Sciences that conducts diverse programs of
education for paramedical careers, ranging from associate to
master's degree programs.

) The School of Dentistry has achieved high national rank-
1ng among such schools serving the public and the profession.

It, too, is-among the larger schoéls of ‘dentistry in the nation.

About three-fourths of the dentists in Indiana are alumni. The
School became part of Indiana University in 1925, when the
Property of the Indiana Dental College (opened in 1879) was
purchased by the state. The School maintains extensive clinics

IT1-3




and is widely known for research on oral health. In Indianapolis,
and at other campuses in the state, the School also instructs
dental auxiliaries.

The School of Nursing conducts the most extensive graduate
programs, in addition to the largest undergraduate program, in
the profession in Indiana. Continuing education and research
also are key missions. The School is a major source of teaching
and administrative nursing practitioners. The School was founded
in 1914. Its new building, dedicated in 1974, was designed
especially for instruction in nursing. :

The Indiana University School of Law-Indianapolis has an
urban orientation and is the largest among the four Taw
schools in Indiana. The School's location in the state
capital enhances opportunities for research and service pro-
jects that link theory and practice. The School became
part of the University in 1944, through merger of two existing
schools, forming the Indianapolis Division of the School of
Law. Separate academic autonomy was achieved in 1968.

The School of Social Service conducts the state's only
full-time Master of Social Work degree program and recently
added undergraduate programs to help meet Indiana's needs
for professionally prepared social workers. Between 1911
and 1944, courses in social service were offered through
various administrative arrangements. In 1944, the Indiana
University Division of Social Service was established in
conjunction with the College of Arts and Sciences and the
Graduate School in Bloomington. In 1966, the Graduate School of
Social Service was established as a separate entity. The name
was changed in 1973 to the School of Social Service in recog-
nition of the extent and professional nature of the School's
graduate and undergraduate offerings.

The School of Liberal Arts, the School of Science, and the
School of Engineering and Technology were established in 1972.
These schools evolved from Tong-established extension and
regional campus operations by the two universities. Indiana
University began an Extension Division in Indianapolis in 1912,
broadening programs through the years to meet local needs ard
interests. Purdue programs grew out of World War II activities
in the city. During the 1960's, Purdue developed substantial
programs and facilities on East 38th Street, across from the
entrance to the State Fairgrounds. These facilities continue to
be used by the School of Science, by some programs of the
School of Engineering and Technology, and for continuing
education services.
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The Herron School of Art, at Pennsylvania and 16th Streets,
was established in 1302 and became part of Indiana University

in 1967. The School has a long-standing reputation for the
preparation of professional artists and teachers of art.

The School of Physical Education, leases facilities at
1010 West 64th Street. This school traces its origin to 1866,
when its first role was to train instructors for German-
American Turnvereins. It has a tradition of preparing able
teachers of physical education. Offices for local programs
of the Indiana University School of Education are maintained
at 902 North Meridian Street. Many of its students are
teachers in the region's school systems.

Two other units conduct Indianapolis-based programs of
Indiana University's School of Business and School of Public
and Environmental Affairs. The School of Business has
expanded, and plans to expand, local programs significantly,
with the support of Indianapolis leaders of business and
industry. The presence of many government agencies in the
city is among the factors for potential growth of the latter
School. Both of these units are using interim facilities.

A new classroom and faculty office building for these two units
is planned on the central campus.

Comments on Tables

Several of the following tables display and quantify
conditions that are pertinent to academic development,
especially in areas where substantial investments in program
improvement are indicated. In a number of the non-health
units, the data show needs that call for more adequate support
for recently established degree programs. In the health units,
compatability with national norms is a central goal.

Table III-3 shows that the percentages of faculty effort
directed toward teaching are high. Among former regional
campus programs, the percentages range as high as 90 and 91
percent. This reflects a pattern of the past, when many part-
time instructors were engaged solely for instruction. The
pattern also has been marked by assignment of heavy teaching
loads to full-time faculty, thus reducing available time for
counseling students, engaging in scholarly and research activ-
ities, and providing public services. The projections show
movement toward parity with Indiana University and Purdue
University faculty members who conduct comparable degree
programs. The purpose is to encourage the development of
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outstanding faculty members for both the health and non-
health units. An improved balance between teaching and
research particularly will make it possible to develop both
more effective instructional programs and the complementary
relationship between the University and the community.

Table III-4 shows requested movement toward improved
faculty-to-student ratios immediately, and toward better re-
presentation of full-time faculty in the next six years.

This trend would represent movement toward widely accepted
norms. As may be deduced from the data, there is a wide gap
between where IUPUI is now and what the norms suggest.

Table III-5, showing the percent of current and projected
credit hours taught by part-time facilty, displays data that
indicate a goal of having at least 75 percent of those hours
taught by full-time faculty. Again, former regional campus
programs like business, liberal arts, and science have
special catch-up needs in this regard. Among the benefits of
this movement will be better access to faculty by both students
and the community.

Table III-6 shows deficiencies in faculty support in
terms of secretarial and clerical services. In the non-health
units, the ratio is nearly 12 FTE faculty to 1 secretary.

An 8-to-1 ratio is a commonly accepted norm and will provide
more effective performance. In the health units and law,
the current ratio of 3.5-to-1 would be preserved.

Table I1I-7 shows the deficiency in technician support
for the non-health units--particularly those with major
laboratory commitments.

Tables III-8 and III-9 reflect severe shortages of
equipment and support for teaching laboratories. In part, this
is the result of inadequate support for many years, but it is
also another consequence of establishing complete degree
programs--in*this case in fields that require laboratories
for instruction. This is an area that will require signifi-
cantly higher investments in program improvement, especially
during the next two biennia.

The seriousness of the shortages indicated above cannot
be over emphasized. There is simply no way to fulfill the
expectations a community should have of a major university when
the faculty of that university has inadequate resources at their
?ommand and at the same time an extraordinarily heavy student
oad.
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. Projections
1976 | 1977 [1978 [ 1979 | 1980 | 1981 [1982 1983 11984 1985 1986

TABLE III-7
TECHNICIANS - ACTUAL AND PROJECTED

Base
1975
126
10
136

Non-Health

Total
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SECTION IV

RESEARCH
9 8°3888 8
a2 sy o8 A university has a responsibility not only to preserve
skl @ and transmit knowledge, but to advance the frontiers of
o B s o knowledge through research. Society has long recognized that
8l 88898 & the unique collection of talents and facilities represented
1 3783° 3 in a university is a major resource for conducting investi-
gations of great social benefit. Research also benefits
sl 2°888 8 instruction as faculty members enrich their teaching through
“ Gl ¢ ggw @ contact with new developments in their disciplines.
(=]
g .| 88888 s At IUPUI we are sensitive to our responsibilities in
e Wp GaRgen 9 research. Mankind is clearly approaching a point where our
:'g Al evaeY 2 knowledge of the physical world and its structure may exceed
v our knowledge of the human experience. Because the students
= ol 88888 & we are educating today will live most of their lives in the
- Al gwoes g twenty-first century, we are concerned that our research
e : programs maintain scientific momentum, while we sustain and
= 4 938838 8 develop the long tradition of concern for human welfare
- A S3%I%% ¢ exemplified by our research in the health sciences. These
F w7H333 3 twin concerns are being expanded through our programs in law,
oF Ml coocoo o business, and public and environmental affairs.
~8 sSlal 8833838 8
=5 "l aeved @ The diversity of research activities at IUPUI reflects
ul I the range of institutional programs. More than 300 organized
=25 2 88888 8 research projects are in progress, a number of which include
g Al 3a332 3 associated teaching and service functions. Funding involves
) S 3 - - - .
e sponsorship by governmental agencies, foundations, industrial
S I} ST I, firms, and other sources. Indiana University also allots grants
© Gl 23888 @ to individual faculty members for selected studies. In several
= Rrees 4o areas at the Medical Center, research activities and achieve-
& ments have grown to national and international stature.
= ] 88838 8 e ' :
= Pl 333253 3 2 Investments in research at the Indianapolis Campus are
< o E - g substantial. As of July 1, 1975, $12.6 million was dedicated
5 | ooooo o E to sponsored research activities. Federal funds represented
S 5| SSR88 8 - $9.1 million of this total. These dollars come to Indiana and
|l dgweg ¢ 8 Indianapolis because of the presence of IUPUI research programs.
= P Most of these funds are spent in Indianapolis, for salaries and
s related purposes.
Px)
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