2007-2008 Academic Affairs - International Affairs
Section Document Name
Mission

Engaging the World through Education and Partnership

R A e S o A ST e ot s Sl S e 1988 o “stimulate, coordinate, and serve as 2 focus for intamational activiies on the [1UPUI] campis."8nbsp) The OTA fostars and suppors Intermational studant adrmissions, visa sarvices for both studants and scholars, study sbroad, faculty research projects. nstituional
partnarships, intarational development projacts, curriculum internationalization, campus programming, and community outrasch. Enbsp.

Untearsites have = eriical role to pay in Futhering slobal competence, understanding, and parinership.Snspinbsp; TUPU, ith ts extremely broad range of programs, anabling t to combine acadamic undarstanding of the broader vorld vith professionsl practce and civic engagement, has the potentia to be
intermationslization of IUPUL, the OIA vierks to make IUPUL, and all of cantral Indians, = globsl crossroads.
Bnbsp)

in tha forsfront of internations! sducation initistives. &nbsp; By supporting the incressed

nbsp: The Offics of Interational Affairs fostars international study. research, and sarvics across the IUPUI campus (and beyond), by

« Supporting, coordinating, and devaloping internstionsl activities that fit IUPUL's strangths and create intardisciplinary synargies.

« Recruiting, admitting, and assisting interationsl studants and scholars who snrich the UPUI community and contribute o its acadsmic programs
« Encouraging internationsl learing and overssas experisnces for sl students

* Working vith intemational partners to develop learing, research, and development actiities that benefit all involved

Partnaring vith student life, as well 35 local organizations and businasses to enhance international programming, leaming, and connections for both campus and communitytnbsp: knbsp:

Values

nbsp;
We respect the power of international dialogue, interaction, and travel to transform lives and reduce barriers among pecple.
&nbp)
We eraata important synargies by combining international sdmissions, studant services, study abroad, curriculum intamationalization, and international research and spplied projects under 3 single umbrells.
Enbsp;
We valus international students and scholars on campus, because they contribute skills and knowiedge to our classrooms and laboratories, establish international connections that last long after they have left, and broaden our outiook on the vorld.
=p

We aduocata international learning for all, regardless of field, and view global compatence as a key slemaent of parsonal and professional life in the 21% cantury.

e TR R T T ——
52,2 Tf;\‘eve LUPUL can piay 2 particularly mportant intarmationl role bacausa I combinas a broad rangs of profassionsl and acadarnic programs, and is a national laader in nstitution-building, padagogical nnovation, civic sngagament, heslth seisnces, and tachnology.
ot AR o T 5 S i B SO ST 0

W amibed aut intarmational acivitas i a dasp understanding o thairculfral, thnic, naional and slabal cantexts, s vall as basic rindples of cross-culural communication and undarstanding.

e i committd to excellence and best pracics inout werk, pursue continualprofessiona grovth and development, and keep abreast of the ltest developments n nterational education:

We share an abiding commitmant to making the verld a better placa.

Goals and Objectives

s guided by innovati i ing deri e ions, reflecting state-of-th d resulting in cost-effective, synergistic initiatires and programs.

1. Engage in a contimuous process of planning, assessment, and improvement for the internationalization of TUPUL
Campus Planning Theme:
Secondary Goals:
Sub Unit:
Time Frame

Actions taken for 2007-2008:

1.1.2.8&nbsp; & of campus i
(New item for 2008-2009)
1.1b.&nbsp; i i ional perspectives to majo tives and planning efforts at IUPUL.

« Played key role

ive and saw 20% increase

the Enrollment Shaping Ini

rternational students, with particular growth in targeted count

+ Participated in the Academic Plan’s Degree Goal and Study Abroad groups, which led to the Rise to the Challenge i

tiative.&nbsp; Study Abroad participation increased 20%.

« Director of Curriculum Intenationalization was a member of the IUPUI team at the National Summer Institute for Leaming Communities to discuss internationalization of the leaming communities.

1.L.e. &nbsp;&nbsp;&nbsp;&nbsp; Tracked, assembled, and disseminated i ion on IUPUI's i ional activities, students, and faculty.
« Progress on list of international courses at IUPUI for database of international activities
+ Disseminated information on international events and activities via press releases and OIA listserv Intl News

+ Study Abroad Director worked to enhance the data management capal

s of the study abroad office.&nbsp; For the first time, a Graduate Assistant was assigned to the Study Abroad Office to assist in this process.

« Director of Curriculum Intemationalization conducted a survey of acti

ies in Mexico by members of the Mexico Interest Group.&nbsp;

+ The Director of the Center on Southeast Asia conveyed suc

format s across Southeast Asia.

n on multiple univer

+ Completed the 2008 Open Doors report (national database maintained by Institute for International Exchange) for the 2006-2007 academic year on study abroad participation and international students and scholars at IUPUL&nbsp;

1.1.d.&nbsp; &nbsp;&nbsp;&nbsp; Engaged OVPIA in conti dialogue on i i

ies and other matters related to all of IU.
« Participated in monthly OVPIA Cabinet meetings.

+ Worked with OVPLA to modify new policy on Memoranda of Understanding

Evidence of Progress for 2007-2008:

1.1.3.&nbsp; &nbsp; &nbsp;&nbsp; Monitored and revisited at least 2 dimensions of campus inter
(new item)
1.1.b.&nbsp; &nbsp; Contri i i ives te major initiatives and planning efforts at IUPUL

« 20% increase in both international students coming in and IUPUI study abroad students going out.

if.c. o Tracked, bled, and dissemi i ion on IUPUY's

s, students, and faculty.

. i issions web:

o Intlnews listserv has 263 subscribers.
» Intlnews-students-| has over 2,000 subscribers.

* 10 press releases submitted to Media Relations.

Activities planned for 2008-2009:

1.L.a.8&nbsp; Monitored and revisited at least 2

of campus i
« Searchable database of international courses available online.

« Begin tracking of international research by faculty.

1.Lb.&nbsp; i i ional perspectives to major i

atives and planning efforts at IUPUI.
+ Intemational Affairs staff will play key roles in the RISE to the Challenge planning and town hall meetings.
+ Interational Affairs staff will continue to play key role in the Enrollment Shaping Initiative.&nbsp;

+ Playa collabors

e role with new campus diversity

Iie Tracked, bled, and dissemi i ion on IUPUI's

<, students, and faculty.
« Produce and distribute one e-newsletter.

« Cor

ue to develop database on international research.

« Complete the 2009 Open Doars report for the 2007-2008 academic year on study abroad participation and international students and scholars at IUPUI.&nbsp;

« Will work with IUB to develop a universi

-wide data management system for study abroad.&nbsp; This new system wi

include opportun

< to automate many currently manual functions and wil
« Mexico Interest Group website will be created with links to campus and community initiatives.

« The Director of the Center on Southeast Asia will continue to distribute such information in SEA &nbsp;;

use it to prompt new international linkages.

11d. Engage OVPIA in conti dialogue on i ional policies and other matters related to all of IU.

« Work with OVPIA on pol

s for study abroad course fees.

o Take leading role in developing OVPLA policy on offshore operations.

(912, Convene cross-campus committees and engage in dialogue with schools aimed at advancing international nitiatives and activifis.
Campus Planning Theme:
Secondary Goals:
Sub Uni

Time Frame:

Actions taken for 2007-2008:

1.2.2.&nbsp; &nbsp;&nbsp; Established and supported campus-wid ittees for i

« Supported meetings of the IUPUI Study Abroad Committee to discus

atives across the campus related to study abroad.

o Facilitated monthly meetings of the campus-wide Mexico Interest Group, Moi Partnership Steering Committee, and Confucius Institute.
o Redesigned the IUPUI Intemational Council; postponed initial meeting until after IU Internationalization Plan released.

1.2.b.&nbsp; &nbsp;&nbsp;&nbsp; Consulted with at least 10 units on th
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« Consulted with nearly every school on campus on matters of study abroad, i fonal students, and i P ps.

« Associate Vice Chancellor was involved in planning and implementation of Multicultural Center.

« Assist units in submitting study abroad proposals and of ing for university-wide revi b
12.c.&nbsp;&nbsp;&nbsp;&nbsp;&nbsp; Identified, pursued, and/or assisted units in applying for funding and other support to increase the level of international activity at IUPUI.
« Worked with School of Law an USAID project for legal education in Egypt.
+ Worked with School of Liberal Arts for development of Euroculture exchange program.

« Shared Intemational Credentials Analyst position with Kelley Direct.

Contimed Title Vla grant to internationalize the undergraduate curricuhum of Enginecring, Education, and Social Work through partnership with Gadiah Mada University (GMU) in Endonesia.

Evidence of Progress for 2007-2008:

1.2.2.8nbsp; Binbsp;&nbsp; Established and supported campus-wid ittees for i

o Study Abroad Committee met monthly.

+ Interational Council redesigned and authorized by Executive Vice Chancellor.

« Held over 50 meetings with Moi Steering Committee, Mexico Interest Group, Confucius Institute and other interest groups (including India Interest Group).
1.2.b.&nbsp; &nbsp;&nbsp;&nbsp; Consulted with at least 10 units on their internationalization activities.

« Consulted with nearly every school on campus on matters of study abroad, i ional students, and i ional p

« Multicultural Center established in Spring 2008,

« 9 study abroad proposals and 15 of ing for university-wide review submitted &nbsp;

12.c.8nbsp;&nbsp;&nbsp;&nbsp;&nbsp; Identify, pursue, and/or assist units in applying for funding and other support that increases the level of international activity at IUPUL.

« School of Law on USAID project enrolled roughly 50 students in Cairo and Alexandria for LLM in European and American Law in 2007-2008.

European students from Euroculture exchange program enrolled at IUPUI for Fall 2008 semester.

+ Ten faculty from Engineering. Education, and Social Work worked with partners from Gadjah Mada University in developing interational course modules.

Activities planned for 2008-2009:

1.2.2.8nbsp; &nbsp;&nbsp; Established and supported campus-wid ittees for i

« Activate new International Coun

+ Establish redesigned campus-wide Study Abroad Committee to better align with new International Council and have members appointed by the Dean of each school.
+ Establish new International Student Advisory committee to align with new International Council.

1.2.b&nbsp; &nbsp;&nbsp;&nbsp; Consult with at least 10 uni

on their internationalization activi

« Continue regular ion on study abroad, i ional students, and i

+ Develop active working relationship with the new Multicultural Center.
o Assist units in submitting study abroad proposals and memoranda of understanding for university-wide review.&nbsp;
12.c.8nbsp;&nbsp;&nbsp;&nbsp;&nbsp; ldentify, pursue, and/or assist units in applying for funding and other support that increases the level of international activity at IUPUL.

+ Submit proposal for Fulbright Hayes Group Projects Abroad grant to enhance parti

in the IUPUI-Moi Partnership across many units.

« Collaborate with Center for Service and Learning in establishing a new grant for the development of international service learning programs for undergraduates.&nbsp;
« Submit a Fulbright-Hays Groups Projects Abroad grant for faculty and student study and travel to Kenya during the summer of 2009.

« Continue Kelley Direct funding of % Intemational Credentials Analyst position,

« Collaborate with Vice Chancellor for Research on reworking the International Development Fund grant.

+ Collaborate with Vice Chancellor for Research on establishing visiting international scholar grants.

1.3. Ensure OIA staff have state-of-the-art knowledge in their areas of responsibilty.
Campus Planning Theme:
Secondary Goals:
Sub Uni
Time Frame:

Actions taken for 2007-2008:

13.2.8nbsp; &nbsp; &nbsp;&nbsp;&nbsp; Provided OIA staff with ities for ongoing ional devel and active in national and i oni

« Travel grant uted for OIA staff.

« OIA staff attended and presented at:

ACE Internationalization Collaborative

NAFSA: Association for Intemational Educators (state, regional, and national conferences)

European Association of International Education
iation o ional Education Admini

NASULGC International Commission

American Association of College Registrars and Admission Officers

BALANCE Seminar in Turku

Forum on Study Abroad

International Studies Asso

Consortium on North American Educational Cooperation

&nbsp;
itated on-campus professional development a
o Fundamentals of Supervision Certificate
o Annual OIA retreat
o National Webinars (e.g., pandemic flu planning, intemational scholars)
+ OIA staff held leadership positions in:
iation of ional Education

o NAFSA
o NASULGC International Commission
o American Anthropological Association

Evidence of Progress for 2007-2008:

1.3.2.&nbsp; &nbsp; &nbsp;&nbsp;&nbsp; Provided OIA staff with oppertunities for angoing i and active participation in national and i i ions on i
« Two OIA staff traveled abroad in the first year of travel grant.

« OIA staff attended and presented at conferences of 10 distinct professional organizations concerned with international education.

Activiies planned for 2008-2009:

in national and i

13.2.8nbsp; &nbsp; &nbsp; &nbsp;&nbsp; Provided OIA staff with ities for ongoing i and active
conversations on internationalization.

« Continue OIA travel grant program.

+ Continue support to local, na

nal, and international meetings with strong development opportunities.
« Contime to provide on-campus opportunities.

2] Goal IL: TUPULis an i i iverse

hich students, faculfy, scholars, and staff from di ions interact 1 ingful fashis

IL1. Operate from a comprehensive and effective approach to Interational Enrollment Management.
Campus Planning Theme:
Secondary Goals:
Sub U

Time Frame:

Actions taken for 2007-2008:

Ilia. c effectively with Services and other units.

+ Established student group codes and standards for dent scholarships in conjunction with domestic admissions and the ip Office.

« International Admissions attended some of the Enrollment Center staff meetings and met with staff from the Scholarship Office.
« Played key role in Enrollment Shaping Initiative (see above).

11.1.b.&nbsp;&nbsp;&nbsp; Used strategic planning to increase IUPUI's international enrollments to a level at or above its peers.

+ Developed a 3-year strategic plan for intemational recruitment targeting specific countries.
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« Reorganized recruitment staff.

Evidence of Progress for 2007-2008:

II.1.2.&nbsp;& llab d effectively with Services and other wnits.

« Developed a more seamless, cohesive process to ident temational recruitment efforts.

ing and awarding resident and non-resident scholarships which enhances ou

+ Established effective working relationship with Enrollment Services around the Enrollment Shaping Initiative.
11.2.b.&nbsp;&nbsp;&nbsp; Used strategic planning to increase IUPUI's international enrollments to a level at or above its peers.

« International enrollments increased 20% from Fall 2007 to Fall 2008.

« International enrollment grew to 4.5% of total enrollment (TUPUI peer average is 6%)

Activities planned for 2008-2009:

I1.2.&nbsp;& llaborated effectively with Services and other units.
« Continue monthly meetings with Enrollment Services.

« Establish International Student Advisory Committee.

+ Attend the Recrui Enrollment and Admissi ional Staff (REAPS) meetings on a regular basis.

o Meet with Scholarship Office to coordinate admissions-based scholarships.

« Develop better coordination between the domestic Office of Admissions and OIA for ident

g applications that were submitted in error to the wrong office.

+ Meet with the relevant offices to cl

and document the process of international students who are coming to IUPUI as returning students or inter-campus transfers.
11.1.b.&nbsp;&nbsp;&nbsp; Strategic planning increases IUPUI’s international enroliments to a level at or above its peers.
o Assess effectiveness of strategic plan and revise as needed.
¥/T1.2. Develop and implement a robust, multifaceted student recruitment program.
Campus Planning Theme:
Secondary Goals:
Sub Uy

Time Frame:

Actions taken for 2007-2008:

2.2, &nbsp;&nbsp;&nbsp; Engaged in robust set of outreach activities that result in large numbers of contacts.
o Targeted travel to nations identified in strategic plan.
« Worked with Saudi mission on their special scholarship program.
« Supported the “2+2” program for Business students from Trisakti University (TU), Indonesia.
® oo e e o nBems vaem; Worked closely with the ELS Language Centers at IUPUI to meet with prospective students.

112.b. &nbsp;&nbsp; Increased yield of well-qual

edl applicants from prospects.

(new item)
I2e intai i ication stream all stages of enrollment process.
(new item)

11.2.d &nbsp;&nbsp;&nbsp; Effective use of IT to increase effi

ncy and quality of service.

(e item)

Evidence of Progress for 2007-2008:

2.2, &nbsp;8nbsp;&nbsp; Engaged in robust set of outreach activities that result in large numbers of contacts.
« Intemational enrolment increases were greatest for targeted countries.
oo gnsingn; 242 program yielded a dozen new students enrolled at IUPUI.

12b. 8nbsp;&nbsp; Healthy yield of well-qualified applicants from prospects.

(new item)

.2 intai i ication stream all stages of process.
(new item)

11.2.d &nbsp;&nbsp;&nbsp; Effective use of IT to increase efficiency and quality of service.

(aew item)

Activities planned for 2008-2009:

112.a. &nbsp;&nbsp;&nbsp; Engage in robust set of outreach activities that result in large numbers of contacts.

o Recruitment Brochures in key languages.

« Pursue various possibilities for 2 + 2 programs with universities abroad.

+ Develop a strong relationship between recruitment and admissions by including admissions staff in direct recruitment activities when resources and workload permit.&nbsp;

oo nsen; DeVelop a more streamlined process for ELS students and their ELS agents to apply for both undergraduate and graduate degree programs and receive a conditional letter of admission.

Increase recrui trips to targeted countries.

112.b. Bnbsp;&nbsp; Healthy yield of well-qualified applicants from prospects.

ottt i Develop system for tracking this yield.

I2e intai i ication stream all stages of enrollment process.

Sapon st inerin pemiiper ven: WOTK with Enroliment Services the TELESMA CRM.

112.d &nbsp;&nbsp;&nbsp; Effective use of IT to increase efficiency and quality of service.

+ Revamp international recruitment and application website

(9113, Communicate with and admit well-qualified students in a timely and
Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:
113.a&nbsp; &nbsp;&nbsp; Increased the yield of applicants admitted who enroll.
(new item)

11.3.5.&nbsp;&nbsp; M:

tained or enhanced speed of processing applications.

+ Completed ion of underg dmissi dence and started developing business practices that will allow for ion of the graduate admissi
+ Moved the admission decision process from the Assistant Director to the International Credentials Analysts.
+ Established a part-time International Credentials Analyst position to be used on an as-needed basis to focus on transfer credit and to assist with admitting students.

o Used Data Systems Analyst’s reports to assess rate of processing and adjust procedres accordingly.&nibsp:

Evidence of Progress for 2007-2008:

11.3.a8nbsp; &nbsp; &nbsp; &nbsp;

ield of applicants admitted who enroll.
(new item)
11.3.b.&nbsp;&nbsp;&nbsp; Speed of processing applications maintained or enhanced.

+ Timproved business practices have restited in faster tarnarounds in processing and less need to defer stadents to a later semester due to late processing.&nbsp: We have also been able to establish greater consistency in applying admissions standards and in processing transfer credit

Activities planned for 2008-2009:

11.3.a&nbsp;&nbsp;&nbsp; Increase the vield of applicants admitted who enroll.
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+ Develop system for tracking this.

11.3.b.&nbsp;&nbsp; Maintained or enhanced speed of processing applications.

« Utilize the functionality of the new CRM for creating with i ional prospects and applied students.
« Work with UITS on its study of how IUPUI departments are using OnBase document imaging system.

« Continue automation of admissions correspondence by focusing on the graduate admissions letter.

« Design an IUPUI version of the F1 Transfer-in process in iOffice.

+ Develop a denial/referral letter for students who may want to attend Ivy Tech Community College or Vincennes University.

+ Develop strategies for using data collected through the e-acceptance form in order to project enrollment, understand why students choose not to enrol, and follow up on requests for deferment.

+ Continue working on strategies to make admissions standards and transfer credit process more transparent and easily by various
direct admits versus admission to University College.

jing common grading scales and conversions to 4.0 system, creating country information templates for target recruitment countries, establish interational standards for

« Continue to re-organize reference library by country and region in order to improve consistency in applying standards of admission, calculating grade point averages, processing transfer credit and providing credential evaluation information to departments.&nbsp;

 Add an add

nal DSO for the creation of 1-20 visa documents for undergraduate admissions.

+ Streamline non-degree application process by combining undergraduate non-degree, undergraduate visiting and graduate non-degree application and instructions into one.
+ Revise transfer credit handouts to better reflect the process for evaluating undistributed credit, distributed credit and requests from departments for credit from institutions not having full recognition as degree-granting institutions in their home country.

+ Revise format for Financial Information and Instructions for both graduate and undergraduate students to better reflect the estimated expenses.

IL4. Provide expert visa counseling and processing for international students and scholars.
ampus Planning Theme:
Secondary Goals:
Sub Unit:
Time Frame:

Actions taken for 2007-2008:

11.4.2. &nbsp;&nbsp;&nbsp; Enhanced response times for student and scholar requests.

« Improved system of internal coordination within OIA.

ing offered to and system of ication with dep: improved.

1145, ions i and icated to in a timely and effective manner.
+ New online advisors’ manual enabled staff to access regulatory information and provide it to stakeholders easily.

+ Effectively responded to major changes in employment-related regulations for F-1 visa students. Carefully monitored changes, and provided regular updates to students in a timely and coherent format. Revised forms and handouts, altered business practices to accommodate changes.
+ Worked with Schools to evaluate assignment of CIP codes where it affected possible employment benefits for F-1 visa students under new regulations.
+ Responded timely to OPT Validation project initiated by the Department of Homeland Security. All requirements met.

&nbsp;
.4, Polisies and developed, enhanced, and effectively
+ Developed SEVIS compliance timeline to ensure accurate and timely reporting each semester.
+ Routinized@nbsp; system for providing grade and enrollment reports to program i to ensure continuation of student financial support.

« Continued to tailor istart (iOffice-related student self-service system) eforms to serve the needs of IUPUI students. Expanded number of eforms available for student use.
+ Increased walk-in hours for students.

Evidence of Progress for 2007-2008:
11.4.2. &nbsp;&nbsp;&nbsp; Response times for student and scholar requests maintained or enhanced.

« Response time faster than previous year and beat projected completion date.

4. ions i and i to in a timely and effective manner.
« Continued i with reporting ions in SEVIS.
+ Students were given adequate notice of pending deadlines.
&nbsp;
I Policies and dures developed, enhanced, and effectively bsp;&nbsp;&nbsp;&nbsp;&nbsp;&nbsp;& icated

« SEVIS compliance timeline enabled all staff to stay on track with all compliance-related deadlines.
« Program sponsrs received requested reports on student enrollments and grades according to their requirements.
+ Students can more readily access services from a distance, eliminating the need to visit OIA in person.

« Students have increased access to advisors with additional walk-in hours.

Activiies planned for 2008-2009:
11.4.2. &nbsp;&nbsp;&nbsp; Response times for student and scholar requests maintained or enhanced.
+ Adapt iOffice to accommodate IUPUI processes for scholars.

1146 &nbsp;&nbsp;&nb ions i dand

to in a timely and effective manner.

« Continue with reporting ions in SEVIS.

« Continue to closely monitor regulatory acti

ity and ongoing communications
« Prepare and apply for IUPUI recertification under SEVP (Student and Exchange Visitor Program). Apply for IUPUC certification.

« Operationalize use of the J-1 Student Inter category.

ILac Policies and developed, enhanced, and effectively

+ Work with Office of the Registrar to develop system for group issuance of official transcripts&nbsp; for students sponsored by Saudi Arabian Cultural Mission (SACM)

+ Work with the Office of the Bursar to fac

ient han

ate more e ing of SACM-sponsored student billing.

« Reorganization and hiring of support staff to more effectively handle processing workload for larger student population.
« Reorganize website and develop increased content to provide improved resources for students, scholars, and departments.
« Hire graduate assistant who will specialize in the needs of sponsored students and exchange students.
« Enhance descriptive materials for exchange options for departments.
(¥1L5. Provide effective and timely welcoming and orientation services for international stadents and scholars.
Campus Planning Theme:
Secondary Goals:
b Uni

Time Frame:

Actions taken for 2007-2008:
11.5.2.8nbsp;&nbsp;&nbsp;&nbsp; Effective use of IT to increase efficiency and quality of service.

+ Developed a Facebook group designed to welcome newly admitted students to IUPUI and to provide essential pre-arrival information.

« Worked with Orientation Services to facilitate online orientation registr:

n process for international students

1L5.b.&nbsp:&nbsp:&nb i i I

Appropriate content di d and enhanced.
« Added Safety Workshop and Housing Workshop to Orientation Week.

I1.5.c. Integrate Arrival Services into the Student Services section of OIA.

(new item)

11.5.d.&nbsp;&nbsp;&nbsp; Continue to enhance welcome and orientation processes and procedures.

+ Revised the Handbook for International Students and Scholars by revamping format and adding new content

Evidence of Progress for 2007-2008:

11.5.2.8nbsp;&nbsp;&nbsp;&nbsp; Effective use of IT to increase efficiency and quality of service.

« 77 students u

zed Facebook in Spring 2008 to

d and get i ion about Indianapolis, the Peer Mentoring Program, how to get a visa, and

« Online orientation registration process was completed.

I5b ppropri ientation content and enhanced.
+ Student evaluations were positive for Fall 2007 Orientation.

IL5.c. Integrate Arrival Services into the Student Services section of OIA.

(new item)
115.d.&nbsp;&nbsp;&nbsp; Continue to enhance welcome and orientation processes and procedures.

« Post-orientation student evaluations were positive for Fall 2007.
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+ Collecting official documents during Orientation Week resulted in fewer restrictions on registration for second term.

Activiies planned for 2008-2009:
11.5.2.8nbsp;&nbsp;&nbsp;&nbsp; Effective use of IT to increase efficiency and quality of service.
+ Develop improved system for collecting pre-arrival information from students, which will assist us in improving our responses to their neads.
+ Develop automated system of communication for newly admitted students.

« Work with Orientation Services in University College to improve the online registration process for international students.

5. ppropri ientation content and enhanced.
« Admissions will continue to participate in orientation activities but will re-organize the transfer credit session from a general presentation to a more individualized approach.
IL5.c. Integrate Arrival Services into the Student Services section of OIA.
+ Alter staff responsibilities to accommodate the change.
« Hire necessary seasonal support staff.
11.5.d.&nbsp;&nbsp;&nbsp; Continue to enhance welcome and orientation processes and procedures.
+ Move Orientation to Campus Center, and revise check-in flow according to new location.
+ Develop a Services Fair to provide new students easy access to cell-phone companies, banks, apartment complexes, and other service providers.
+ Explore orientation models used by schools with larger populations, and implement strategies to accommodate larger groups
+ Establish dedicated group of volunteers to support orientation programming.
+ Develop per-student orientation budget, and seek out sources of funding.
« Establish Welcome desk to greet new students upon arival and provide essential pre-orientation information.
/1L6. Provid ive and effective campus engagement and i tudents and scholars.

Campus Planning Theme:
Secondary Goals:
Sub Us

Time Frame:

Actions taken for 2007-2008:

116.2.&nbsp;&nbsp; Developed and delivered at least 10 high quality programs per semester.

« Expanded size of International Peer Mentoring Program to creased student populati

o Hired International Services Programming Assistant to expand and improve activities and events for intemational students.

+ Held Saudi Student Discussion Forum, in which students were able to voice their needs and concerns to faculty and staff members in attendance.

o Held successful ional Student Confy in ion with the Career Services Council and sponsoring immigration attorneys.

« Offered new workshop on Winter Driving Skills in conjunction

« Helped facilitate insurance information sessions held by Aetna Student Health representatives.

« Held conference on working with students from Iran.

+ Began working with the Office of Professional Development to create faculty training program on teaching international students.
» Hosted international visitors at events designed to increase their sense of connection to the IUPUI community.
+ Held International Welcome Reception for new international students and scholars.

+ Began working with Saudi Student Club to revitalize their engagement in the TUPUI commurity.

Evidence of Progress for 2007-2008:

s, and delivered at least 10 high quality programs per semester.
« An additional 10-15 undergraduates per semester served by Peer Mentoring Program.
o Saudi Student Discussion Forum well attended by staff and faculty.
+ International Student Employment Conference was very well attended.
« MTLI focused on teaching international students.
« International Welcome Reception was very well attended.

+ Saudi Student Chib now engaged with the TUPUT community.

Activiies planned for 2008-2009:
6.2.8nbsp;&nbsp; Develop and delivered at least 10 high quality programs per semester.
« Expand Employment Conference to cover new areas related to careers.

« Offer Stress-Management Workshoj

+ Develop new opportunities for international students to develop community, such as study groups, coffee hours, pitch-ins and o

« Explore creative ways to fund events for international students.

+ Develop a council of university faculty/staff who have a special interest in the needs of international students. The council will serve as a way for OlA to disseminate important i ion regarding i ional students, and also s an outlet for brainstorming on new ways to support international students campus-wide.
+ Develop an International Student Advisory Board, in which selected students represent the needs of international students to OIA and other key departments.

+ Revive newsletter written for (and by) international students.

« Explore with the Multi-Cultural Center the possibility of developing Nationality Months (a complement to the domestic diversity months, such as Hispanic Heritage Month).

+ Begin working with Communications Faculty member to develop an orgarization that wil foster friendship and understanding betwveen American and Arab students.

I1.7. Maintain and advance Interational House as a model iving-learning community
Campus Planning Theme:
Secondary Goals:
Sub Unit:
Time Frame:

Actions taken for 2007-2008:

nz Maximum ith diverse mix of students achieved.

« strategically accepted some semester-only fall students to be able to accommodate new students in the spring.

1.2.b, Relevant and well ded ing involving I-House occupants delivered.

« Weekly Culture Hours was held each Friday during Fall and Spring semesters.

Evidence of Progress for 2007-2008:

11.7.2.&nbsp;8& Maximum ith diverse mix of students achieved.

30% domestic students and 70% i

« Occupancy at 100% temational students.

1L.7.b. Relevant and well ded ing invelving I-House occupants delivered.

« High levels of student satisfaction achieved.

ies planned for 2008-2009;

7., Maximum with diverse mix of students achieved.

+ Move interview/acceptance procedure two months ahead to ensure availability of housing for international students.

+ Maximized availability for students on key exchange programs.

7.k Relevant and well ded ing involving I-House occupants delivered.
« Continue weekly Culture Hours.
« Involve faculty in I-House programming,
(¥/1L8. Collaborate with the Muiticultural Center, the Special Assistant Chancellor for Diversity, Equity, and Enclusion, and similar urits to support campus diversity goals and initiatives.

Campus Planning Theme:
Secondary Goals:
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Time Frame:

Actions taken for 2007-2008:

11.8.2.8nbsp;&nbsp;&nbsp;&nbsp; Engaged in regular communication in areas of significance.

e Chancellor for Student Life and Director of Adaptive Educ:

nal Services (AES) about how we could increase participation of students with s in study abroad.

« Associate Vice Chancellor chaired task force that implemented the Multicultural Center.
118.b.&nbsp;&nbsp;&nbsp; Collaborated on joint activities.

« Director of Curriculum is an acti iber of the campus-wide Community of Practice on Multicultural Teaching &nbsp;

Evidence of Progress for 2007-2008:

11.8.2.&nbsp;&nbsp;&nbsp;&nbsp; Engaged in regular communication in areas of significance.
« Multicultural Center opened Spring 2008.
1185 &nbsp;&nbsp;&nbsp; Collaborated on joint activities.

+ Progress made in mecting study abroad needs of students with disabilties.

ies planned for 2008-2009:

I8, Engage in regular ication in areas of si

o Establish regular meetings with director of Multicultural Center and director of Student Life and Global Engagement.

118.b.&nbsp;&nbsp;&nbsp; Collaborate on jeint activities.

« Representatives from Adaptive Educational Services will explore possibilities for students with disabilities at IUPUI's strategic partner Autonomous University of the State of Hidalgo (UAEH).

+ Organize a workshop for study abroad faculty directors on including students with disabilities in study abroad.

« Develop&nbsp; checklists for program directors to use when developing a study abroad for 1) evaluating a site/program 2) identifying the skills necessary for parti

in a particular study abroad program.

« Implement a new system to communicate with AES when students are accepted into a study abroad program so students with disabi

s can be identified and appropriate assistance made available to students.

» Meet with new Special Assistant to the Chancellor for Diversity, Equity, and Inclusion to explore how we can work to include more students from diverse backgrounds in study abroad programs.
+ Work with the Multicultural Center to organize at least 2 common programs.

» Director of Curriculum Internationalization will continue as an active member of the Multicultural Teaching Community of Practice.

(%) Goal INT: TUPUT students are fully engaged in global learning, with parti i ir abilities to analyze, interact with, and

[1IL1. Tntegrate global learning and study abroad into degree programs, general education, and campus-wide curricular initiatives.
Campus Planning Theme:
Secondary Goals:
Sub Uni
Time Frame:

Actions taken for 2007-2008:

i Support the i ionalization of general education and campus-
« Played a leading role in Community of Practice for PUL 5.

+ Global learning resource web pages created.

o Development of RISE initiative supported (see above).

Compiled database of international courses offered at IUPUI.

+ Worked with the director of Themed Learning C ities (TLC) to discuss i ionalizing the TLCs.

« Together with the Center for Teaching and Learing, co-hosted a symposium on intemationalization.

n.ib. Support the i ionalization of schoel and departmental curricula.
« Director of the Center on Southeast Asia revived the Southeast Asian Political Systems (Political Science Y336) course.
o Supported the new International Studies BA program.

+ Taught Global Dialogues course.

+ Supported En nalization Collabor

eering &amp; Technology faculty in attending ACE Intern

e.

+ Title Via grant supported i fonalization of Engineering &amp; Education, and Social Work.

« Plater International Scholars Program development continued.

Evidence of Progress for 2007-2008:

.ia. Suppert the i ionalization of general edueation and campus-
« There are now Themed Learning Communities on interational topics.

« International pedagogy resource web pages are now up and running.

o RIS

& became an IUPUI pri

5
+ Plater Scholars program had roughly 25 students by Fall 2008,
o 70 faculty/staff attended International Symposium in Spring 2008.

.1k, Support the i ionalization of school and departmental curricula.

s forin o v e femsvien: International Studies BA program has about 50 undergraduate majors.
s feris o o e fersvien: Very strong student evaluations of Global Dialogues course.

o Several courses in Engineering &amp; Technology, Education, Social Work internationalized.

Activities planned for 2008-2009:

1. Support the

ernationalization of general education and campus-wide initiatives.
« Continue to support the development of RISE.

« Lead IUPUI Team to AAC&amp;U Global Learning Symposium.

« Continue developing Plater Scholars program.

« Co-sponsor major U workshop on Global Learning.

+ Continue to lead the Community of Practice for PUL 5.

o Continue to support intemationalization of TLCs and First-Year Seminars.

.1k, Support the i ionalization of school and departmental curricula.

+ Explore establishing small grants for departmental internationalization.

« Work with at least one department on integrating study abroad into requirements for major.
« Apply for extemnal funding to increase faculty ability to teach on Kenya.
« Upload new resources on implementing elements of global learning to the OLA website (http://international iupui edu).
¥/ I11.2. Provide high-quality study abroad experiences for a growing number of [UPUI students.
Campus Planning Theme:

Secondary Goals:
Sub T

Time Frame:

Actions taken for 2007-2008:
l.2.2. &nbsp; Support the development and operations of study abroad programs, especially those that meet the distinctive needs, goals, and capabilities of IUPUI students.
« Worked with 9 program directors to develop their OSAC proposals.
« Assisted in the operation of the 36 IUPUI study abroad programs that ran this year.
« Worked with Bursar and Registrar to develop a system to collect program fees for study abroad programs.

« Worked on the creation of a data management system to support study abroad programs.
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+ Continued to develop emergency planning for study abroad programs at IUPUI, including emergency response/pandemic flu materials and developing web-based resource information for emergency response including an e-form for incident reporting.

11.2.b.&nbsp;&nbsp; Increase scholarship funding for study abroad.

+ Supported Tourism Events and Conventions Management (TCEM) in their grant to the Efroymson Foundation to support students studying abroad.
« Solicited donations for the IUPUI Graduate International Experience Scholarship.

« Supported including study abroad stipends in prestigious scholarship programs.

« Facilitated campus discussions related to instituting a fee to support the work of study abroad on campus.

&nbsp;8nbsp;&nbsp; Offered professional development programs for faculty directors and student advisors.

+ In conjunction with the Center for Service and Leamning, held sessions on Intemational Service Learning for faculty study abroad directors.
11.2.d.&nbsp;&nbsp; Increased activity in publicizing programs and recruiting students for &nbsp;&nbsp; study abroad.

+ Held numerous study abroad information tables, fairs, and classroom presentations.

+ Study Abroad was promoted at a variety of campus-wide events including the Honors Bridge, Step onto Campus, Explore the Roar, and Campus Day, reaching more than 6,200 students.

+ Worked on the development of a new, more user-friendly website.

« Utilized IUPUI news outlets such as JagTV, JagNews, Intlnews to promote study abroad.

ll.2..8nbsp;&nbsp; Develop and enhance policies and planning for advancing study abroad.

o Led Academic Plan team that developed plan for Study Abroad.

Evidence of Progress for 2007-2008:

ies of IUPUI students.

2.2, &nbsp; Support the development and operations of study abroad programs, especially those that meet the distinctive needs, goals, and capabi
+ 9 programs received approval in 2007-2008 academic year by OSAC:&nbsp;
o Social Work-Kenya;

o Confucius Institute—China;

Math—France;

o To

m-Germany;
o Men's Basketball-Peru;
o Women's Soccer—Europe;
o Engineering-Mexico;

o Engineering-Germany;

SPEA-Russia (new location).

11.2.b.8nbsp;&nbsp; Increase scholarship funding for study abroad.

« Several new scholarships came with study abroad stipends.

« TCEM received external funding for study abroad.
11.2.c.8nbsp;Bnbsp;&nbsp; Offer professional development programs for faculty directors and student advisors.

+ In conjunction with the Center for Service and Leaming, held sessions on International Service Learning for faculty study abroad directors.
11.2.d.8nbsp;&nbsp; Increase activity in publicizing programs and recruiting students for &nbsp;&nbsp;&nbsp;&nbsp; study abroad.

+ For the 2007-2008 academic year, study abroad participants totaled 393, an 18% increase from previous year.

« 19 information tables were held at various locations across campus.

« 2 study abroad fairs were held with a total of about 300 attendees.

+ 25 classroom presentations were held, reaching more than 550 students.

1l.2..8&nbsp;&nbsp; Develop and enhance policies and planning for advancing study abroad.

o RISE niiative accepted as campus priority.

Activiies planned for 2008-2009:

ies of IUPUI students.

l.2.3. &nbsp; Support the development and operations of study abroad programs, especially those that meet the distinctive needs, goals, and capabi
+ Provide increased assistance to program directors to minimize the time spent in administering the programs so they can focus on the academic components.
+ Work with Registrar, Bursar, and faculty directors to implement a system whereby program fees can be charged through the Bursar rather than collected by individual departments.
+ Develop a data management system which will allow program directors to track the status of participant applications and to access emergency information.
+ Continue to develop emergency planning for study abroad programs at IUPUL.
+ Work with program directors to develop additional study abroad programs.

« Implementation of the data management system ready for Fall 2009.

11.2.b &nbsp;&nbsp; Increase seholarship funding for study abroad.
« Assist TCEM in implementing their scholarship program.

« Solicit donations for the IUPUI Graduate ional Experience iip.&nbsp; A “Give Now” button will be added to the Study Abroad website.

+ Support the university-wide campaign to develop an endowment for study abroad throughout Indiana University.

11l2.c.&nbsp;&nbsp;&nbsp; Offer professi programs for faculty directors and student advisors.

+ Offer at least three study abroad workshops for faculty directors.

ulum.

cu

o Meet with at least two departments or schools to brainstorm with them on ways to integrate study abroad into th
« Participate in the 2008 Plater Institute on Experiential Learning which will include global leaming and study abroad prominently.

11.2.d.&nbsp;&nbsp; Increase activity in publicizing programs and recruiting students for &nbsp;&nbsp;&nbsp;&nbsp; study abroad.

+ Increase number of fairs, information tables, classroom presentations.
+ Photo exhibit highlighting photos taken by IUPUI students abroad.

+ Launch new study abroad website.

« Develop podcasts highlighting students’ i i i to promote study abroad.

oM formation and enhance the Study Abroad Facebook presence.

tain update
o Increase the utilization of IUPUI news outlets such as JagTV, JagNews, etc.

ll.2..&nbsp;&nbsp; Develop and enhance policies and planning for advancing study abroad.

« Implement new fee to support the Study Abroad Office in Spring 2009.

« Develop a more robust IUPUI Campus Study Abroad Committee to develop study abroad policies for IUPUI

« Continue to play a major role in the RISE i

« Develop policy manual for study abroad.

2] IV, TUPUL uses ips asa i donalizat ing robust dons that “hing, and service for all who participate.

Campus Planning Theme:
Secondary Goals:

Sub U

Time Frame:

Actions taken for 2007-2008:
IV.1.2. &nbsp; Support and coordinate IUPUY's program of Strategic Partnerships.
o minpemisgen i e inem e Played lead role in
Osstspansep;IUPUI-Moi University Steering Committee;
Qastipisatss; Confucius Institute;

Oty ey Mexico Interest Group.
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Banpon s o o peniiper ver: FACHITATEA TNE EXPANSION OT TACUITY COIADOFATIONS N MUITIPIE NEW Tields.

e maten e vsmssen avpers e Provided financial support for 5 Moi University scholars to come to IUPUL.

Led faculty-staff trip to Universidad Autdnoma del Estado de Hidalgo.
®spem g angeningem v nper v Visited Sun Yat-sen University twice to advance the partnership.
e B ey b e v PrOVided partial financial support for 21 faculty to visit partners.

®por v ez en v Played leading role in monitoring and communicating on the political crisis in Kenya.

IV.1b.&nbsp;&nbsp; Assist faculty, schools, and other units in ing specific ions of interest to them.

Copemapemanpenanmanpemapeniavper veer: Asisted in preparation of about 15 new MOUs.

®er g g e iner v Provided Key support to Law School in their USAID project with Universities of Cairo and Alexandria.

icipated in Engineering &amp; gy trip to Turkish Universities.

C and supported Center on Philanthropy in developing partnerships in Egypt, China, Turkey.

e anpemisien b fomsinem e Played lead role in advancing the partnership with University of Tehran.
IV.1.c.8nbsp;&nbsp; Host international visitors and engage in conversations about potential collaborations.

o Received roughly 10 visiting delegations.

Evidence of Progress for 2007-2008:

Actiities planned for 2008-2009:
IV.1.2. &nbsp; Support and coordinate IUPUY's program of Strategic Partnerships.
e e g avpeniavper veers COntinue to lead delegations to Kenya, Mexico, China.
Peporsupon supennpennienaven avber: vier: Continue to convene meetings of IUPUI-Moi Steering Committee, Mexico Interest Group, Confucius Institute.

por v oo vien: Deve lop special symposium on harmonization in Kenya.

Collaborate on Fall ium on Mexican immij ion to the U.5.
Fiscal Health
Reallocation Plan
Other Question(s)
L. Ifyou had to implement a budget reduction of 3-5% in your base general fund budget, be your forities and ies would you employ to walk the fine line of maintaining criti dons and investing in'y i oy and other il bednvalved ision making s

OIA Budget Priorities:
To maintain current speed of processing applications for admissions and visas
Gabsp,
To contime to move toward goal of bringing IUPUT's international enrollments to
&nbspilevel of peer institutions

&ubsp:
2006-07&absp; &bsp; &eabsp:&ubsp; &bsp;&ibsp;&nbspdcnbsp:&nbsp:&absp: 3.8% of the total IUPUI student body
2007-08 nbsp: nbsp:&enbsp: &enbsp: 4.5%
Peer average&absp:&absp: &absp; 6.0%

&nibsp:

To continue to move toward goal of bringing [UPUI's study abroad enroliments.
&nbsp;&nbsp:&nbsp:&nbsp:&nbsp;&nbsp;&absp; &nbsp;&ibsp;&ubsp;&ubsp; to level of peer insttutions.
&nbsp:

2006-07. i p:&nbsp;&nbsp; 1.1% of IUPUI student body stadied abroad
2007-08, sp:&nbsp; p:&nbsp;&nbsp; 1.3%
Peer average&nbsp;&nbsp: &nbsp; 1.6%
&absp;
To continue to support the and growth of as a central (and cost-effective) means of campus
Seabsp:
To contine to promote the use of IT as a central (and cost-cff of campus
&absp:
To continue to support curriculum internationalization across all disciplines.
&ubsp:
To increase co-curricular programuming (and attendance at such programs) on international themes.
&nbsp:
b OIA Budget Strategies if there is 3-5% cut
&nbsp:

Depending on whether or not CTE funds are included, this would mean cutting $40,000-890,000 out of our current expenditures and/or finding alternate finding. &nbsp:t also means that if we need to add new recruitment, admissions, and study abroad staff to deal with increasing mumbers, we st either make further cuts or seck alternate fanding &nbsp; If growth
continues, and we are not able to add staff there will be signficant declines in service, cutting back to the basic, mandated activities and lengthening processing time.

1)Cut certain current expenditures:

&nibsp:

Cap travel for OIA staff, cutting up to 540,000 from current levels by:

&nbsp:&nbsp:&nbsp;&nbsp:&nbsp;&enbsp:&absp; &nbsp;&ibsp; &bsp;&absp; Cutting international per iem reimbursement rates in half

&nbsp:&nbsp:&nbsp: p: 2 Limiting the number who attend confe site visits.

&nbsp:denbsp:&nb p: - Making even greater use of IT for international communications

&nbsp:&absp:&nbsp: p: Signing up for national webinars to replace conference attendance as a

&nbsp;&absp:&nbsp; @ s P sp:&nbsp; P sp:&nbsp; means of staff
&nbsp:&nbsp:&nbsp:&nbsp: nbsp; &nbsp: &nbsp: : Suspending the Staff Travel Award program that enables

&nbsp;OIA staff who do not normally travel abroad to propose projects
that would enhance their abiliy to deal with interational students
&nbsp:and other matters

&nbsp;
&nbspidabspzéab nibsp; &b  Substantial cuts to the Special Fund for Supporting New International Inifiatives
&nbsp;&nbsp:&nbsp; &nbsp:&nbsp;&nbsp: & bsp:&nbsp;&nbsp;&ubsp;&ubsp:&bsp: &nbsp:&nbsp:&nbsp:&nbsp:&nbsp;dabsp: &uibsp; &ubsp: &ubsp; &ubsp;&nbsp; Reducing it from 525,000 to as ltle as $10,000.
&nbsp:
&nbspi&nbsp:&nbsp: - &eibsp: : Substantial cuts to the Budget of the Center on Southeast Asia
&nbsp;&nbsp:&nbsp; R sp:&nbsp; R sp:&nbsp; Reducing it from $30,000 to as little as $10.000.
&nbsp;
&nbsp;&nbsp:&nbsp; &nbsp:&nbsp;&nbsp:&absp:&nbsp;&absp;&ubsp;&bsp; Cutting back on the hours that the OIA Front Desk is open for walk-in
&ubsp:&nbsp:dnbsp; &nbsp: nbsp: -&nibsp: - nbsp:&nbs nbsp: queries.
&nbspidenbsp:&nb - ~&nbsp: : - &enbsp: - nbsp; Redhucing hourly costs by $10,000 and increasing speed with which
&nbsp;admissions staffto process on-line applications.
&nbsp:
&nbsp:&nbsp:&rbsp; nbsp: - Suspend the filling of the newly created clerical support position.
&nbsp:&nbsp-&nbsp: &nbsp:&nbsp: &nbsp:&absp: tbsp; eabsp: &tbsp; &absp;&nbsp;&nbsp:&nbsp:&nbsp:&absp:&absp:&absp:&absp; &absp;&ubsp; Covering these tasks with hourly assistance, thereby saving roughly
&nbsp:&nbsp:&nbs enbsp:&nbsp:&nbsp:&nbsp:deabsp:; - &nibsp: &nbsp: &nbsp: &nbsp:&nbsp:&nbsp; - &nibsp: &nbsp: &nbsp: &nbsp:&nbsp: &nb: nbsp:&nbsp; &nbsp: &nbsp:&nbsp:&nbsp:&nbsp: $15.000 anmually.
&nbsp:
2)Seck akternate sources of finding for key finctions and important initiatives:
&nibsp;
Have applied to Enroliment Shaping Funds for one additional recruitment staff to support efforts, especially in area of ¢-communications/websites
&ubsp:

Support contimued growth of ELS Language Center as source of both income
&nbsp;(they pay per capita rent) and students (75% of their students are now
eventually admitted to TUPUT)

&nibsp:;

Support continued growth of study abroad through fees
implemented Study Abroad Program Fee ($75) in 2008-09
world prefer to replace this with general International L earning Fee (35/semester)

ibsp;
Senibsp;&nbsp:&erbsp: p:&nbsp: : Raise visa services fees to level of IU-Bloomington (a 30% increase)
&nbsp;&nbsp;&ibsp; g ? &nbsp&ribsp; g p: Apply for external grants to support student/facuity mobility and curricufum
b nbsp; &nbsp:&ribsp:&nbsp;&nbsp: -&nbsp: &absp; &nbsp;&bsp:&nbsp:&nbsp: -&nbsp; &absp; &nbsp;&nbsp:&nbsp: &nby nbsp: &nbsp: &absp; &nbsp;&nbsp:&nbsp:&nbsp:
- &nbsp; &absp; &nbsp; &nbsp;&nbsp: &nbsp: &nbsp: &nbsp; &nbsp: &nbsp; &nbsp; &absp. - &nbsp;&nbsp;&nbsp;&nbsp: &nbsp; &nbsp:&nbsp; (3 such proposals are now under review o construction)
p:&nb : Rework the ional D Fund, raising s level to match its original
p:&nbsp: p:&nbsp: p:&nbsp: charter and covering more kinds of interational initiatives:
p: &nbsp;&absp; Libsps: &nbsp; Faculty grants for and research
Genbsp; &nbsp-&ribsp; &nbsp. nbsp: - &nbsp:&nbsp: nibsp:&nbsp:&absp; &nbsp;&absp:&nbsp:&nbsp: travel grants
nbsp;&nbsp: &nbsp;&absp: bsp; &nbsp: &eabsp: &nbsp; &ebsp: &nbsp;&ubsp:&absp:&absp:&absp: &nbsp; Basic support for work with strategic international partnerships
Gnbsp:&nbsp:&ab : &enbsp:&absp: p:&enbsp: cnbsp:&nbsp: D urriculum grants
&bsp:
&eibsp:&nbsp:&nbsp: - Mount a more aggressive campaign for international iniiatives through the
IU Foundation
absp:

&nbsp;&nbsp:&nbsp; &nbsp: &nbsp; &nibsp: &nbsp: &nbsp; &nbsp; &unbsp;&nbsp: 4)Cellaborate with other units and partners
Calfivate low-cost student/faculty/staff exchanges with select partner institations &nbsp:&nbsp: &nbsp:&enbsp:
o being reworked with proposed university-wide policy — must work
&nbspito keep negative budgetary effects of this change low]

&absp;
Split admissions positions with interested schools (c.g., Kelley)
&nbsp:
Negotiate office time-sharing plan with School of Education (for staff needs)
&absp:
Have set up bi-weekly meetings with Multicultural Center and Student Life to
collahorate on co-carricnlar nrosramming” monthly meetines with Fnrollment Services and the Caore Gromn of Academic Affairs: less formalized bt active work with the Consortiom on Teaming Universitv Collese. Office: of Research the Gradnate Schoal Cammns Honsine Smdent Scholarshins. and all TUPTUT schoals
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&ubsp:

&eibsp;&absp:&enbsp: p:&nb p: Confimie to negotiate strong [UPUI presence in allocating university-wide
&nbspinternational funds
Sbsp;
&nbsp:&nbsp;&nb: 21 p:&nbsp:& : Continue to promote use of interactive videoconferencing with international
&enbsp;&nbsp:&ibsp; &nbsp: &nbsp; &nbsp:&bsp: &nbsp:&nbsp; &nbsp;&nbsp: &nbsp; &nibsp; &absp, -&nbsp:&nbsp;&nbsp; &enbsp: &nbsp; &absp:&nbsp; partners for ization of both teaching and research
b : Use newl Council to work on these issues, as well as
s g p:&enbsp: p:&enbsp: p:&nbsp: the 7-8 area interest groups (e .. the [UPUI-Moi Steering Committec) that
&nbsp;the OIA convenes (see  &absp;&ibsp; &nbsp; &nbsp; &nbsp;&enbsp; &nbsp; &ibsp; &
&absp;
Senbsp:&eb : Continue the automation of the last few years

bsp:&nbsp:&xbsp: p:&nbsp: p: Contime to outsource time-consuming cases to private consulant, rather than
&nbsp:&nbsp:&nbsp: -&nibsp: ip:&nibsp: ip:&ibs spend costly staff time on them
b + Maximize use of student assistants, temporary workers during peak seasons

Tnvolving

&nbsp:
OIA staff are in regular conversation with a wide variety of stakeholders across the campus and beyond (see above) &nbsp; In this regard, we will be using three committees for special input and feedback as we wwork through the budgetary and planning issues ahead of us.&nbsp; Each of these committees is composed of representatives appinted by the deans of
TUPUT's schooks.
&ubsp:

International Council

The International Council replaces the former International Affairs Advisory Committee. &absp; The Council consttutes a campus-wide forum for recognizing, supporting, and enhancing internationalization &nbsp; &nbsp:It advises the Chancellor, Executive Vice Chancellor, and Office of International Affairs on matters of international policy and strategy. &nbsp; Itis concerned

with the broad goals of iternationalization, with campus-wide strategies, and with the ways in which specific activities can be coordinated with each other for greater impact. The other two committees wil periodically give reports and seek feedback from the Council. During spring 2009, the Council vl explore the ways in which TUPUI can respond to the new IU
Internationalization Plan.

&enbsp:

Study Abroad Advisory Committee

An SA Committee has existed at IUPUI since 2003.&nbsp; It is now ben to align with the Council and to from all units concened with education abroad &nbsp;&nbsp: The new SA Committee will advise the Interational Council and the TUPUI Study Abroad Office on matters related to overseas study. &bsp; Members wil be
liaisons for their units, exploring ways in which the Study Abroad Office can support their efforts, methods for encouraging greater study abroad participation by students, policies and procedures that will advance study abroad in general, best practices for [UPUI study abroad programs, and unit-specific issues and concers. The committee will also aduminister the TUPUT
International Experience Scholarship. During spring 2009, the SA Committee will also assist in the implementation of the RISE inifiative, discussing ways that schools and departments can increase “I” opporturities for their students. &nbsp:

&nbsp;

International Enrollment Advisory Committee
This new committee will advis th Internaonal Comncl and the OIA, on mattrs of ntematonal envolment management; tht is. goa-stting. ecruitment. adnissions, and rtenton of ntenational stueats &bsp:&ibsp: The I Commitce il consider suchissus as seting school-speciic targets oritemationa students, recritment stateges, country-specifc acnissions

criteria, transfer credit, English proficiency, requirements, student visa concerns, and integration of studeats once they are at TUPUL all with a view towards establishing and/or maintaining best practices across these areas. Dring spring 2009 the Conmittee will also consider ways to advance the campus-wide Enrollment Shaping Initative. & : &nbsp:
&absp:
2 i i o ire multiple year funding, includi ing required nd the length of time the nitiative’s funding is required.
The OIA has the following long-term commitments:
&nbsp:&nbsp;&ubsp;&nbsp:&absp; Scholarships for students from NIDA in Tt -&nbsp; &absp; &nbsp;enbsp:&nbsp;&nbsp: 1bsp:&enbsp:&enbsp:&enbsp:&enbsp:&enbsp: &nbsp: $10,000
&nbsp; nbsp &nbsp; Study Abroad for [UPUI studk nbsp;&nbsp &nbsp; &nbsp: &nbsp: &nbsp:&nbsp; &nbsp;&nbsp; :&nbsp;&nbsp;&nbsp; &nbsp:&nbsp; $30,000.
&nbsp: &nbsp: &nbsp: &nbsp:&nbsp; Peer Mentoring Program for 1 p:&nbsp: &b S&nbsp; 3,000
tnbsp: nbsp:&nbsp; Global C; ds interactiv sp-&nbsp: $10.000.
&nbsp: ip:&nbsp: Studies B.A. ip:&nibsp: ip:&nbsp: -&nibsp: nbsp:&nbsp: &i p:&nibsp: 2 s s ip:&nbsp: ip:&nibs S&absp:
7.500.
&nbsp:d&nbsp;&nbsp;&nbsp:&absp; IUPUI International
Festival p: &nbsp: p:&nbsp: - &nbsp:&nbsp:&nbsp:&enbsp: &nbsp: : &nibsp: &ibsp: :enbsp: &enibsp:, p: &enbsp: : :enbsp: &nbsp:, p:Senbsp: &nbsp: p: &enib p:&enbsp:
S&nbsp; 2,500
&nbsp; sp:&nbsp; House van cnbsp:&nbsp: tnbsp; &nbsp; 1 enbsp:&nb: &nbsp: & 1 cnbsp:&nbsp; 5p; &nbsp; & :&nbsp; tnbsp; &nbsp; $&nbsp; 3.000.

3. How do you intend to use your reserves over the next four years? Please provide the information by fiscal year.

‘We have no reserves.

4. How do you def i iversity efforts in your unit (e.g, mumbe ty recruited and retained, grants received for special studies, i or reputation)? What are you doing to improve your ROI?

Nearly everything the OTA does is focused on enhancing the diversity of TUPUL, especially international diversity. &nbsp; We define the return on this investment in several ways, when possible compared to our institutional peers:
&nbsp:

&nbsp: cobsp:&nbsp; # and range students coming to TUPUT

&nbsp:&nbsp;&ubsp:&nbsp:&absp; # and range of IUPUT students engaging in study abroad

&nbsp; &nbsp: &nbsp;&enbsp:&absp; # and range of TUPUL-run study abroad programs

&nbsp:&nbsp: &nbsp: &nbsp:&absp; # and range of active, working partnerships with institutions abroad

&enbsp;&nbsp:&nbsp:&nbsp:&nbsp: # and range of IUPUI courses with substantial international content

&nbsp: & crbsp:&absp; Extent to which on is part of [UPUT's&nbsp; mission, values, and goals
&nbsp; sp:&nbsp; Extent to which | -arning is fostered by campus and school
&absp: nbsp;&nbsp:&absp: ntbsp;&nbsp; &nbsp: principles and requirements

&nbsp:&enbsp: &nbsp;denbsp:&enbsp; Opportusities for faculty and staff development in terms of intemationalization
&nbsp: &nbsp: &nbsp: &nbsp:&nbsp; # and range of faculty engaged in international research

&nbsp: p:&nbsp: # and range of ilar programs with substantial content
&nibsp:&nbsp;&nbsp:&ribsp;&nbsp: impact of [UPUT's 3 Strategic Partnerships on campus internationalization
&nbsp;&nbspi&nbspiénbspidabsp; # and range of activities in which IUPUI eagages with the Indianapolis

&nbsp;&nbsp:&nbsp;&nbsp:&nbsp; &nbsp; nbsp;&nbsp;&nbsp;&nbsp:&nbsp :&nbsp: nbsp; community on initiatives.
&nbsp: p:denbsp: Campus climate toward 1 stadents, faculty, and staff
&nbsp: &nbsp: &nbsp: &nbsp:&ubsp; # and range of programs that integrate international students, facuity, and staff
ibsp; p:&absp: p:&nbsp: into the campus as a whole
&nbsp;s p;&nbsp; satisfaction surveys from students

&ibsp; &ibsp: nbsp:&nbsp:&nbsp: evaluations for study abroad courses
&nbsp:dnbsp;&nbsp;&nbsp:&absp; national awards and recogaitions for TUPUT's international programs

&enbsp: Seabsp: grants awarded for 1 work
&nbsp:&nbsp: &ubsp: &nbsp:&absp; the diversity of OLA’s own staff
&absp:

Over the last few years, the OIA has been building a data base on many of these measures, as well as yardsticks for comparing our performance to our institutional peers. During 2009-10, we will begin to issue annual reports on the state of internationalization at TUPUI to track our progress on various measures, and to adjust our activities accordingly.
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