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Indiana University - Purdue University Indianapolis
Faculty Council Meeting Minutes
September 4, 1997
School of Dentistry, Room S115
3:30- 5:30 p.m.

Members Present: Simon Atkinson, James Baldwin, Trudy Banta, Gerald Bepko, Henry Besch,
William Blomquist, Linda Brothers, David Burr, Janie Canty-Mitchell, Ellen Chernoff, Edward
DeSchepper, Jeanette Dickerson-Putman, Joseph DiMicco, Nancy Eckerman, S Edwin Fineberg, Mary
Fisher, David Ford, Julie Fore, Janice Froehlich, Paul Galanti, Linda Gilman, Lawrence Goldblatt,
Richard Gregory, Dean Hawley, Sara Hook, Dolores Hoyt, Maymanat Jafari, Elizabeth Jones, Juanita
Keck, Robert Keck, M. Jan Keffer, Bruce Long, Thomas L uerssen, Steven Mannheimer, Edward
Mannix, Angela McBride, Byron Olson, William Orme, David Peters, Richard Peterson, William Plater,
John Pless, Rebecca Porter, Amanda Porterfield, Gerald Powers, Frederick Rescorla, Maher Rizkalla, Je
an Robertson, Beverly Ross, Carl Rothe, William Schneider, Martin Spechler, David Stocum, Susan
Sutton, Soren Svanum, Rosalie Vermette, Jeffrey Vessely, Marion Wagner, Kathleen Warfel, Jeffrey
Weatt, Dorothy Webb, Robert Weetman, Charles Y okomoto, Marshall Y ovits, H. Oner Y urtseven.

Alternates. Dolores Hoyt (for Philip Tompkins), J. M. Kapoor (for Roberta Greene), Miriam Langsam
(for John Barlow), Rebecca Porter (for Richard Fredland), Simon Rhodes (for Dring Crowell).

Guests/Visitors Present: Victor Borden, Alan Crist, Mark Grove.

Members Absent: Stephen Allen, A. James Barnes, Paul Bippen, UIf Bjork, Thomas Broadie, Trevor
Brown. Karen Cobb, Michael Cochran, Michagl Dalsing, Dan Dalton, Jeremy Dunning, John Eble,
James Faris, Naomi Fineberg, Carol Gardner, Sanjiv Gokhale , Robert Hall, Stuart Hart, Robert Holden,
Henry Karlson, P. Nicholas Kellum, Stephen Leapman, Norman Lefstein, Yan-Y un Man, Najja Modibo,
Bart Ng, Michael Parsons, Melinda Phillabaum, Robert Shay, Robert Tarver, Donald Warren, Charles
Webb, Harriet Wilki ns.

Agenda ltem I: Call to Order

Porter: Welcome to our first Faculty Council meeting for this academic year. Those of you who are
returning members may recall that last year we started off by modeling the " Starship lUPUI" tee-shirts.
In the tradition of anew piece of apparel every year, this year you all noticed that the people at the head
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table are now attired in the IUPUI University College caps commemorating the establishment of
University College.

If you will allow me, | would like to introduce the individuals at the head table, although | believe most
of you know them. Starting to your right, we have William Schneider (President of the IUPUI Faculty),
William Plater (Executive Vice Chancellor and Dean of the Faculty), Gerald Bepko (Chancellor),
Rebecca Porter (Vice President of the lUPUI Faculty) and, acting this semester as Parliamentarian, Carl
Rothe, who is along time member of this body and also a member of the Executive and Constitution a
nd Bylaws Committees, and Bernice Chumley, Administrative Secretary for the Faculty Council and the
Staff Council. Welcome to all the returning members and a special welcome to those of you who are
joining the Faculty Council for a new term.

Agenda ltem Il: Memorial Resolutions

Porter: It isthe tradition of the Council to acknowledge individuals who have served at IUPUI and who
have died. Faculty members have memorial resolutions presented. We have two memorial resolutions:
K. Mildred Bearss from the School of Nursing an d Eugene Debs Selmanoff aso from the School of
Nursing. Since we are in the School of Dentistry Building we also thought it would be appropriate to
note a tragic accident this summer that claimed the lives of two School of Dentistry library staff -- Eliz
abeth J. "Lilly" Halpin and Mark E. Fitzgerald. | would ask that you stand for a moment of silence.

Agendaltem Ill: Approval of Minutes: April 3, 1997 and May 1, 1997

Porter: Included with your agenda were minutes of the last two meetings of the Faculty Council -- April
3 and May 1. Arethere any additions or corrections to be noted to the April 3 minutes? Hearing none,
are you ready to approve the minutes of Ap ril 3?

Mannheimer: So moved.
L angsam: Second.

Porter: We have amotion and a second to approve the minutes of April 3, 1997. All of those in favor,
say "Aye." Opposed, "No." The minutes are approved.

Are there any additions or corrections to the May 1, 1997 minutes? Hearing no additions or corrections,
IS there a motion to approve these minutes?

J. Keck: So moved.
Watt: Second.

Porter: All of thosein favor of approving the minutes of May 1, say "Aye." Opposed, "No." The
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minutes are approved. Thank you very much
Agenda Item IV: Administrative Report: Chancellor Gerald L. Bepko

Bepko: | would like to start by asking Bill Plater to give our annual report on enrollment as we begin the
new semester and also to comment on some plans that we have that are an outgrowth of the Task Force
on Research and Graduate Education chaired by T. K. Li and that involve the potential of recruiting a
new campus officer for Research and Graduate Education.

Plater: Thank you, Jerry. | am very happy to bring good news about enrollment, though, as | said at this
time last year, most of you could tell by the parking lots last week that there was not a decrease in
enrollment. | am pleased to confirm th at. The headcount enrollment for lUPUI was up ever so slightly
by 25 heads, 18 of which were here in Indianapolis. The other 7 were in Columbus. But, it is significant
that our actual person count continues to creep up. We have not yet reached the record point that we did
in, | believe, 1992, but in the last three years we have made appreciable progress back towards that
record enrollment. The most significant newsis that the credit hours continue to go up. Thisyear overall
we had an increase of two per cent. At the official census point we were teaching 5,042 credit hours
more than we did last year. In general, the enrollments are up in all schools, at least in terms of credit
hours, although there are four schools where there are some concerns that may be due to particular
Issues, but there are some enrollment decreases. These are in Education, Physical Education, Nursing,
and Journalism. Otherwise, most of the schools are either showing appreciable increases or holding
steady.

There were significant changes in the headcount in most schools with most schools experiencing a
decrease in the number of students, but those |oses were made up, of course, by the increased credit
hours. There were two schools that were atypical. Thes e were the schools of Library and Information
Science (an entirely graduate program), and the Herron School of Art. Both of those schools had
significant headcount increases. Otherwise, there were decreases which mean that we continue the
pattern of more full-time enrollments. In fact, thisfall we have almost 52 percent full-time enrollments.
At thistime last year we had just barely crept over the 50 percent mark. Again, this reflects atrend that
has been going on for several years.

Within all of these enrollment figures, | think it isimportant to note that we would have had a 420
person drop at the undergraduate level if there had not been a significant increase in the Undergraduate
Education Center. Let me remind you that thiswill be the last year of the UEC. Next year students will
be admitted to University College and we will make appropriate adjustments. The point | wanted to call
to your attention is that the increase in UEC, as opposed to UECP, was 381 students. We had on ly a 19
student increase in the UECP. So, there was an appreciable increase in the students in UEC as opposed
to UECP.

One area of concern for usin the enrollment picture is at the graduate level, in particular, graduate non-
degree. Thisisan areathat should be, | think, a growth areafor lUPUI, but for the last three years we
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have had a pattern of decrease. Againt hisyear there was a dight drop in graduate non-degree. There are
some changes that may be possible for us to make in this area by more aggressive marketing and by
paying attention, perhaps, to increased recruitment of masters level students. We are goin g to take a
serious look at recruitment of master's and graduate non-degree students. Thisis probably a good point
for me to note that with Gene Tempel's departure, Trudy Bantais assuming responsibility for the
Enrollment Management Committee. Thisis a group that has worked during the past 18 months to help
guide the campusin an overall enrollment strategy and to guide our marketing efforts with appreciable
results -- as we have seen in the past two years.

As a consequence of some of these changes, other factors that have occurred might be of interest to you.
The average age of our student body continues to decrease a little each year. The average age of a
student at IUPUI is now 27.1 years of age as opp osed to 27.4. But, if you have noticed, as| havein my
classroom, | have a hard time finding older students. There is a higher proportion of students who are of
traditional age. In fact, it isthe 18-20 year old cohort at IUPUI that has increased most si gnificantly.
That 18-20 year old group increased by 8.7 percent this year over last year. | think significantly the
average credit hour load in this group, the 18-20 year olds, was 12 credit hours. On an average, that
group of studentsis afull-time popu lation.

There are two other enrollment mattersin which | think you will be interested. We had atruly significant
increase in the number of international students thisyear. That group increased 18.6 percent. This
happened without any appreciable effort to re cruit these students. Word has gotten out that |UPUI
(Indianapolis) is agood place to come for alot of reasons. | think thisis, again, a potential area of real
growth for us. It is one that we need to begin to think about managing actively and paying a great deal
more attention to. Thisis a subject that the Enrollment Management Committee will take up during the
year.

The enrollment of our minority students has also continued to increase. The total population of minority
students this year is 14.9 percent, a one percent increase over last year. The population of perhaps most
interest here in Indianapolisis the Afri can American student body, which has increased by alittle over
eight percent this year from last year.

In past years, you have asked about the quality of the students and we have not had much information. |
am not sure that we have a great deal more this year, but | would like to give you at least some basic
information that is now available about the q uality of our students. One indicator that we are drawing
more well prepared students is that we had a significant decrease in the number of enrollmentsin the
000-099 course level associated with remedial courses. Thisisthefirst timethat | know of in a number
of years where there has been a decrease in the enrollments in that level of course.

We can report on SAT scores, though, as aways, we would caution about using SAT scores as an actual
indicator of quality. Thisis something that we have paid attention to and that the faculty has expressed
interest in, in the past. There are three cat egories that | can summarize. First, those who are directly
admitted to schools. Their average SAT score this year was 1,055 which is up very dlightly from the
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previous year when it was 1,041. Second, the students who were directly admitted to UEC had ave rage
SAT scores (combined math and verbal SAT scores) of 1,005 which is up even more slightly from 1,004
for the previous year. And third, the UEC Population, which had a combined SAT score this year of 874
which was up slightly from 855. If you put all o f these together and combine the three rather distinct
populations of students, the combined averageisan SAT score of 941 which is up from last year's score
of 926. In other words, we are attracting more full-time students and, at least by thisone indi cator,
slightly better prepared students.

The final comment that | would make about enrollments has to do with the retention. Here the newsis
less good. As | think everyone knows, we were successful in receiving the grant from the Lilly
Endowment for addressing retention issues. We have made some very significant promises to the people
of Indiana about improving retention and, unfortunately, we begin this year with an actual drop in
retention of first to second year students. The decline is aretention rate of 55.8 percent of students
retaine d this year from last year. Thisisin comparison with the previous rate, 57.2 percent. It isnot a
large drop, but there is reason for usto be concerned, particularly in light of the commitment that we
have made to increase significantly retention from first to second year. There are some variations within
the populations of students. As you might expect, the overall retention rate for full-time students was not
nearly as bad as that for part-time students, but with the Lilly Retention Grant and with th e formation of
University College, | believe we have some measures in place to address this problem. At this time next
year | hope that we will all receive news about an increase in our first to second year retention rates.

That probably is far more information than you would like to have about enrollments, but if you have
guestions, we have two experts in the back who would be happy to answer your questions. Victor
Borden and Mark Grove, both of whom have a great deal of detailed information, would be happy to
provide it after the meeting or at your leisure if you have inquiries. If there are questions, | would be
happy to answer them.

Spechler: | think it is wonderful news that we have received this grant to address one of the most serious
problems -- Indiana University's retention of students and reduction of their frustration -- and | know we
intend to do that without compr omising our academic standards. Could you very briefly outline what
you see as our strategy and besides the promises, what kind of strategy we had in mind to win this grant?

Plater: We, in cooperation with the other seven campuses of Indiana University, have devel oped a broad
framework that we have all agreed to live within. The framework allows considerable variation from
campus to campus, but the strategies have t o do with increasing the engagement of students in the
academic life of the campus through greater social activities, learning communities, service learning,

and all kinds of other things that will draw the students into the life of the campus. We have de veloped

a series of supplemental instruction activities that are, what | think of as 'co-curricular," and that involve
mentoring and tutoring outside of the classroom, but in coordination with the departments and schools. |
think the most substantive and important piece will be curricular measures that are to address the
introductory courses, in particular courses that tend to be the most difficult for students to master such as
mathematics, writing, the basic skills courses, and the large introductory |le cture courses whereit is
difficult to create a sense of community and engagement because of the numbers. There will be other
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activities built around the academic program, but | think the most important ones will involve those key
first-year courses. Univ ersity College will be the center of the activity but many, many of the
departments and schools will be involved in this. The proposal itself, Martin, is some 200 pages long of
which the I[UPUI portion is probably 30 pages, outlining in significant detail the programs and idess. |
would just say that we have alot of good ideas at the beginning. However, we are also committed to
assessing the results frequently and have made a commitment to ourselves, as well asto the Endowment,
to change strategiesif it appears that things are not working. | think this body, and certainly other groups
on campus (faculty, Faculty Council Academic Affairs Committee, the Council on Undergraduate
Learning), will be paying close attention to the results.

Ng: When was the SAT score recentered?

Borden: We started reporting these recentered scores last year. It was recentered the year before and so,
half the population could recenter and half the population took [inaudible].

Ng: So, thisincrease in SAT scores has nothing to do with recentering?
Borden: Nothing. We are evaluating the increase all on the basis of recentered SAT scores.

Plater: If you have other questions, Victor and Mark would be happy to comment later. Let me very
quickly mention the development of a search committee which we are in the process of forming. We are
discussing with the Faculty Council leadership possible participants in the committee. The charge to this
committee will be to search for anew campus level officer who will hold the title of Vice Chancellor for
Research and Graduate Education and Associate Vice President of Research for Indiana Univ ersity.
This office grows out of the report of the committee chaired by T. K. Li. That report was distributed to
the Council late last spring, and hopefully, it isinyour files. If not, we would be very glad to make
copies available. The report will be d iscussed at the October meeting of the Council. Certainly by that
time the committee will be formed and, hopefully, will be underway. The office will have a number of
significant changes. It will combine overall responsibility for Graduate Affairs on this campus along
with the Office of Research and Sponsored Programs that was headed by Dean Wendell McBurney.
Since Wendell's retirement, Doris Merritt has been acting as the Dean of Research and Sponsored
Programs and has begun to work with George Walker in the coordination of Research and Graduate
Activities as they relate to Indiana University, and with Louise Perenza as they relate to the Graduate
Affairs of Purdue. We have begun, therefore, to implement, on atrial basis, some of the merged
activities o f the proposed new office.

The other activities that are underway are to take a fresh look at the committee structure. Some of you
who serve on the Graduate Affairs Committee know that this body is about to have some minor
adjustments in anticipation of avery careful look at th e way this committee can serve our interests with
graduate education at lUPUI aswe look forward to the future. Thisis a great moment for us because of
the very impressive results we have had in external funding for research and a commitment to continue
this growth in the decade ahead as many of the traditional sources of funding diminish and are replaced
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by other growth opportunities. This campusisideally situated to participate in some of these new
funding opportunities coming through contracts and o ther opportunities at the state and local
government level as opposed to the federal level. Having an officer who is attuned to the relationship of
graduate and professional education and research should enable us to take advantage of these
opportunities as they come up. We will have afuller discussion of the restructuring and the implications
of thiswhen the task force report is presented in October, but we wanted you to know that we believe
the search will be underway by the time that discussion takes place here.

Bepko: Just one footnote to the discussion about enrollments. Bill mentioned that the one areain which
we had some drop was in graduate non-degree enrollment. Victor Borden just sent an e-mail around last
night that puts this into perspective. In non-degree enrollment we are 12th in the United States -- of all
1,568 accredited colleges and universities, we are 12th in non-degree enrollments. At the graduate level,
generaly, we had some interesting positions for IUPUI. We are in the 14th positi on nationally out of all
1,568 institutions in terms of first professional enrollments (Medicine, Dentistry, Law, veterinary
science, divinity, and related graduate programs.). We are 14th out of all those universities. Ahead of us
are NY U, Georgetown, Harvard, Ohio State, Southern Cal, Minnesota, Pennsylvania, lowa, and 13th is
Michigan. Right below usisthe University of Illinois at Chicago, Boston University, University of
Florida, and George Washington University which are al interesting institution s, if you think of them as
counterparts. The total of graduate and professional enrollments puts us 49th nationwide which is still in
the top 50. That isinteresting for IUPUI. Certainly, we think of ourselves as being where we ought to be,
but it reflect s a perspective in context of the graduate credit and non-degree enrollment.

| think there is even a broader perspective of the campus that we ought to start the year with. Enrollment
issues are something we ought to be happy about, but | think there are many other things aswell. | don't
know how many of you were involved in t he new faculty orientation this year, but the impressions that
were created by the new faculty that came in were overwhelmingly positive. We have another bumper
crop of new faculty to enliven and enrich the institution generally. The orientation program w as better
attended, | think, this year than it has ever been before. One by one, in meeting the new people that have
joined usthisyear, | was asimpressed as | have ever been by any group of new faculty. We have an
enthusiastic faculty in general. We ha ve always had a good standard of collegiality on the campus. |
think that continuesin this body this year. We will take up some issues, including the ones that are on
the agenda for today, that | think put us into the forefront in terms of faculty discus sion and faculty
renewal. The Policy on Faculty Review and Enhancement in particular, | think, is something that we
should be proud that we have voluntarily put on our agenda. The administration has attempted to
maintain thislevel of collegiality and hig h spirits by continuing our progress of administrative reviews.

Just aword on that. The Rosentraub review is completed and we have finished discussions abouit it.
There will be areport on it shortly. The reviews on Bill (Plater), Lillian Charleston, and Scott Evenbeck
are just about finished and ready to be report ed on. Earlier today we agreed on a panel of peopleto be
reviewed for the coming year. We will announce that and have the committee appointments ready at the
next October Council meeting.

The faculty has generated tremendous excitement in the community and that is reflected in the number
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and volume of gifts that have been made to the University. Our gift incomeisup again by avery
substantial percentage over last year. We are in the h igh teens of millions each year now and | think we
will probably break through the $20 million per year barrier in pretty short order. This morning we had a
four hour discussion on the Campaign for lUPUI in which U Foundation Vice President Phil Hardwick
said that he thought that over the next five years we should break through to the $30 million ayear mark
in annual giving as aresult of the Campaign for [UPUI.

Our research figures, as Bill mentioned, continue to go up. This past year we had over $128 million in
grants and other awards for faculty work. The first month of the new year was what | think was an all
time record for any one month. We had over $23 million in awards for the first month of the year which,
if extrapolated out for the full year, would move us up to Johns Hopkins. [laughter] We have al kinds of
facilities developed and underway. There are eight different projects in some stage of devel opment.
Some of them are about finished. We will dedicate later this month the Indiana University Cancer
Research Institute which is an enormously important addition to the School of Medicine and to the
whole university. Included in those eight projectsi s campus housing which | know is something that
you have been interested in and have asked questions about along the way. We did have a meeting of the
IU Board of Trusteesin June that resulted in some publicity about housing that made it sound as though
we were not probably as far along asweredlly are. | think the financing of this project has become an
issue. | think we can resolve it, but we are working on that and | hope sometime during the fall term the
Trustees will give approval to afinal financ ial plan so that we can go ahead with thisfirst phase of a
new era of housing for IUPUI on the west edge of the campus.

In addition to our own facilities, people who come to campus not only talk about how extraordinary our
own physical facilities development has been, but they also talk about our surroundings. Everything
around us is flowering. If you haven't been in th e White River Park since the river walk and all the other
amenities were finished, you ought to take advantage of that. It isreally a superb adjoining property for
the university. It is seamless. Y ou can walk into White River Park without knowing you are off campus.
| think right now, more than ever before, you can see, as| did today at noon, we had a concert on the
mall or the Wood Plazain front of the library where the fountain is, and there was ajazz group there that
played at noon today. Sitting t here on the steps, the grand staircase leading up to the library, looking at
the Wood Plaza in the foreground and the cityscape in the background, | think that we have the most
beautiful urban campus in the world today. That might have seemed like an over statement some years
ago, but I think right now it isavery fair assessment of what is out there.

We have taken further steps with respect to the Clarian consolidation. Notwithstanding an article that
appeared in the Indianapolis Business Journal this past Saturday or earlier this week, depending on when
people read the IBJ, | think that the consol idation is still well on track. The hospital part of it is going
extremely well. In fact, we just won a national award for the manner in which the human resource issues
were handled by Indiana University and lUPUI in making the transition for thousands of employees
from the Indiana University payroll to the Clarian payroll and all the incidental arrangements that had to
be made -- all the personal human problems that arose from that kind of atransfer. It was done so well
that we won a national award. The physicians are still working their way through the issues that will
Inevitably arise when we not only confront managed care on the one hand, but also the tendency toward
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consolidation of practices on the other with previously Methodist oriented physician s and our [U faculty
thinking through all the implications of associations of different kinds. We must keep an identifiable
faculty for the School of Medicine and for the university. That is the thing that we are working on most
of all. Making sure that w e have the same commitment to teaching and research that we have always
had among the physician faculty at 1U.

We can take pride in the start of University College thisfall. University College has gotten alot of
attention throughout the Indiana University system. The Indiana University Trustees have been very
excited about this. They put on their agenda a spe cia visit to University College when they come here
in December for their regular meeting. University College, along with all the wonderful things that have
gone on have continued to create attention for I[UPUI around the country and in the world of higher
education. We have awhole bunch of people that have been out this summer at seminars, conferences,
institutes, and colloquia of various kinds dealing with higher education and addressing the major issues
in higher education today. One of the first inst itutions mentioned in almost all of these various higher
education forumsis [lUPUI. We can be thankful to all the people who have taken the message about
IUPUI out to the higher education community, but in particular Bill Plater has gained great recogniti on
and brought a lot of attention to [UPUI for the papers that he has presented and the thinking that he has
done about higher education. All of thisleads to things like the grants that we have been getting.

Y esterday we received news of Housing and Urban Development grants that were given to a handful of
universities nationwide for community partnerships. We were at the top of that list. It also contributesto
the sorts of things that we see each year in the rankings. We haven't yet made it into some of the ranking
systems because some of the ranking systems are based on different types of criteria, but the one that
gets read the most and | think influences the way people perceive higher education institu tionsis the U.
S. News and World Report ranking of colleges. That just came out about two weeks ago. IUPUI, along
with lots of urban universities, ranked in the third tier of national universities with other urbans like the
University of Alabama/Birmingha m, the University of 1llinois/Chicago, Virginia Commonwealth, and
Temple as well as with other campuses that are not particularly urban in their orientation like Arizona
State, L ouisiana State, the University of Oregon, South Caroling, and Utah. In the fo urth tier we
continue to see right below us other urban universities like Cleveland State, George Mason, Colorado/
Denver, Missouri/St. Louis, Louisville, the University of Memphis, and some of our Indianainstitutions
which don't have an urban orientation such as Ball State and Indiana State. | think people will come to
realize that these urban institutions are becoming more important and really are now center stage in
American higher education. We are, at IUPUI, one of higher education’s hot spots. The k ey to all of
this, | believe, isthe IUPUI spirit reflected in this body more than anywhere else over the years and that
high level of collegiality that permits us to stay focused on the most important goals and objectives of
the institution and not be di stracted.

To make our little contribution to continuing that collegiality today, we wanted to resurrect something
that existed some years ago, which we have not observed in recent years, but which was designed to
recognize the new members of the Faculty Council. We had areception after the first or second Faculty
Council meeting each fall term. The reception was in honor of new Faculty Council members. We
would like to resurrect that. We are hosting a reception in the cafeteria downstairs. | think any stairwell
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will get you there. If you end up in aroom with dentists working on patients, you can try a different
stairwell. [laughter] It isin the cafeteria which has doors that open out onto a patio. On such a beautiful
day we can either be inside or outside. We look forward to seeing you at that reception to congratul ate
the new members and to greet everyone for another new and, we hope, even more successful academic
year in 1997-98.

Porter: Thank you very much.
Agenda ltem V: President's Report: William Schneider

Schneider: Asusual the Chancellor and the Dean of the Faculties have given you all the good news. |
am not going to give you bad news, but | thought | would say alittle about the work that lies ahead of
us. The Executive Committee and the chairs of the standing committees of the Faculty Council got
together last week and went over the agendaitems we hope to be working on for this year. The UFC
committees had a similar meeting. We will be meeting in three weeks with the Presidents of the Facultie
s of the schools on campus (the campus governance leaders). In fact, if any of you are Presidents of the
schools on campus, would you please let me know or let Bernice know.. Thereisalong list of matters
that we will take up. | will tell you alittle a bout them in groups.

There are a number of items having to do with faculty governance changes and improvementsin the
existing structures of committees. For example, at the end of last year the Budgetary Affairs Committee
recommended the creation of a Technology Committee. Given the amount of money and the use of
technology, it seemed to be a matter that was not clearly enough or directly enough amendable to advise
from Faculty. The Executive Committee has decided to create at |east an ad hoc committee for the year
to look into the matter of establishing a more permanent committee by interviewing the various parties
involved. There is adescription of the new charge attached to the agenda for today describing what that
committee will be doing. It turns out to be particular ly timely given the changes that will be taking
place this year with the new Vice President for Technology at Indiana University.

We aso have revised the composition of the Planning Committee and given it a charge that will
emphasize our longer range planning and exchanging of information. Thiswill help it advise Vice
Chancellor Banta in devel oping the goals and mission for the campus. We are also asking for a report
after one year to see what that committee might recommend.

The school budgetary affairs committees were not able to meet with the campus Budgetary Affairs
Committee for aworkshop last year, but that is high on the agenda early thisfall. Bob Keck, along with
help from Patrick Rooney, will undertake this for avariety of reasons, not the least of which isthe
overall goal of trying to coordinate Faculty Council and the school faculty governance more closely.

One other task which we hope to accomplish this year is to develop campus wide search procedures. |
hope that will be coming to the Council by the end of the year.
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There also will be some changes in support for Faculty Council, both in personnel as well as technology.
The Web Page is still alive and well although it needs to be updated. The goal isto facilitate information
both to you and from you in the course of the year.

Two other things. The IU Academic Handbook was revised last year and, asthey say, isinthemail. You
should also be receiving a copy of the revised Indiana University Academic Handbook. As luck would
have it, our supplement is not far behind. For aw hile we were actually ahead, but it is undergoing some
last minute editing and, after twisting afew arms, | got a date for projected arrival in October, though
that may be subject to change.

Under the heading of 'Faculty Affairs,' one of the most important and probably an item that will take up
agood part of our time, isthe Proposed Policy on Faculty Review and Enhancement known in other
states and other quarters as Post Tenure Review. | n fact, we will begin discussion of that item today.

There are a couple of other Faculty Affairsitemsthat we will be taking up, if not completing, thisyear --
such as a Policy for Merger and Elimination of Programs which isa carry over from the policy adopted
the year before last on Financial Exigenc y. Another item that came out of the (TERA Awards) last year
was the allocation of funds for faculty development. The decision on how to allocate those funds, plus
the work on the Faculty Review and Enhancement, convinced us that the question of investing in faculty
and improving the quality of faculty is one that is worthy of examination. Under the heading of
‘development’ the Faculty Affairs Committee will be taking alook at the activities that already exists as
well as new activities and funds that co uld help achieve this goal. Part of the funds, for example, that
came in conjunction with TERA, will go to faculty development of part-time faculty. We are going to be
looking at that much more broadly.

There will be afew items coming our way as usual from the University Faculty Council and the
Trustees. Some of them we have already begun. The question of non-tenure track faculty (formerly
called Tenure and Ineligible Faculty) was not completed last year though much progress was made and
continued to be made over the summer. That will, | am sure, be coming back to this body before going
to UFC for action and ultimately to the Trustees. We may need to make some strategic decisions about
taking partso f it in order because it isavery large task. It is one that doesn't only affect us, but it affects
al areas of the workforce in Americatoday, as you know, if you paid attention to the UPS strike.

There isaproposed change in the sexual harassment policy which initially was thought to be fairly
minor but it appears there are some more significant problems. That may come to the campus for a
review.

The Policy for Partial Family-Related L eave, which was approved by UFC, was actually presented to the
Trustees at their June meeting and some questions were raised which we are going to be trying to iron
out with the Trustees.

The Chancellor mentioned the Trustees. They will be meeting on this campus on December 5, 1997 and
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February 27, 1998. The University Faculty Council will be meeting here at IlUPUI on October 14 and
November 11. All of those meetings are open to the publ ic and at the UFC meetings you can even speak
if you wish. | would urge you to come.

One thing has already been aluded to about the next meeting in October of the Faculty Council. | will
mention two itemsin particular that will be coming up. The Proposed Move to the NCAA Division I,
though you think we may have finished with it. We w ill probably have a more formal resolution to act
on before it goes to the Trustees later that month. That meeting in October will be held in Kokomo. We
will also continue to talk about Faculty Review and Enhancement, and we will begin to take up the Rese
arch and Graduate policy report with either Doris Merritt and/or T. K. Li to respond to questions about it.

Porter: No doubt we will have abusy year.
Agenda Item VI: Question and Answer Period

Porter: Consistent with our tradition, we have listed a Question and Answer Period. We would like to
limit it to no more than 10 minutes. | would like to remind you, but particularly to provide emphasis
with this new arrangement, it is going to be very difficult for those of us at the front table to know who
Is speaking. As Martin Spechler demonstrated, would you please indicate who you are when you wish to
speak. To catch the eye of someone at the head table you may have to really raise your hand and wave
more vigorously than in the past because there are some of you who | am not seeing. If | appear to be
ignoring you, it is not intentional. Are there any questions?

Warfel: Earlier we were talking about the problem we have with student retention. Martin was asking
about our very practical strategiesto do something about that. | would be remissif | didn't remind the
Council of afairly mundane but very imp ortant issue and that is the issue of child care. A recent survey
of students who did not return to lUPUI showed that three percent put down as their reason, problems
with child care. We do have plans for anewer and larger child care facility on campus w hich will help,
certainly not solve, but will help with the child care situation. | was wondering if we could have an
update as to the status of that new facility.

Bepko: Unfortunately, we have not made good progress on this. | think it is at this stage something that
we are embarrassed about because we haven't made better progress. It istied, inits current plan, to the
housing project. It will be depend ent on our progress with the housing project. If we can't proceed with
the housing project, we have to spin it off altogether and just build it or renovate a building for it. The
variables have been such that even though we have been more and more eager b ecause the time has
come and gone since we should have done this, the variables have been so numerous and some of them
so uncertain that we have not made better progress. One of the other variablesis the State Board of
Health Building which is still bein g discussed with the State Budget Agency. We have been talking to
them for over ayear now about taking over the facility (actually we proposed discussions years ago but
we have been talking for a year) and have not been able to resolve the future of that building. That is
interrelated with child care as well because it could be that if we don't have the option of building the
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child care in connection with housing, that we could move something into the State Board of Health
Building. That would free up sp ace in an appropriate building that could be easily renovated for child
care. The most likely candidate for that would be the AO Building. It is amatter of frustration for all of
us that we don't have this finished yet. | am sorry that we don't have bett er news.

Warfel: | know that you understand the sense of urgency there is out there on thisissue. | think we
should be embarrassed if we don't have something for child care soon.

Bepko: | think that is afair comment.

E. Jones: Thisisan issue which | brought up last year and it was sort of |eft as sensitive and that has to
do with the selling of tobacco products on campus. Given the activity this summer with lawsuits and
settlement with the tobacco industry , isthat an issue we could now deal with more directly?

Bepko: | don't know whether that is a question for the University administration or whether that isa
guestion for the group here at large.

E. Jones: | know they sell tobacco productsin the bookstores. That seems kind of counterproductive.

Bepko: We have indicated that it would be no great loss for the University although there would be
some lost revenue, | believe. But, the revenue loss would not be great enough to cause usto want to
resist the notion that the campus should be t otally smoke free, asit is, but also free of any sale of
tobacco products. | think this body itself is divided on that issue. There are alot of people who feel
strongly otherwise. In that type of situation, if this body gave us a mandate, | think we wou Id follow it
with no question. But, | think the groups that advise us and set broad policy, especially on issueslike
thisthat are part of the ethic of the institution, | think that we ought to hear from you. | think this group
is divided.

Schneider: We can take that up at the Executive Committee and see whether and how we might want to
resolveit.

E. Jones: | will look forward to that. Thank you.
Porter: Arethere other questions? If not, we will move forward to the next item.
Agenda Item VII: Unfinished Business

Porter: Our next item relates to lUPUI Circular 97-03 which isin your packet. We provided thisto you
ahead of time so that you would have an opportunity to read though it and understand the background.
Thisis coming to you from the Executive Com mittee and Bill Schneider will present it.

Schneider: The background of thisisthat last year you, as Faculty Council, acted favorably on areport
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by an ad hoc committee to revise the Board of Review procedures and include a mediation process. The
mediation process called for a committe e that would act as an informal and, in some cases, somewhat
more formal, mechanism to resolve disputes before they went to the Boards of Review. The problem
was that procedure was to start July 1, but we didn't have the committee available to receive req uests.
We needed time to work out election procedures. What the Executive Committee agreed to do wasto
appoint an interim group in case any matters came up before we could devise the election procedure.
Although we promised to do that in September or Oct ober, what we decided to do was to put it on the
same election cycle as the Boards of Review which isin January. Therefore, what we are asking you to
do isto formalize the interim mediation committee that is listed on Circular 97-03 and allow us to wait
until January to create the more formal mechanism for election.

Porter: Therefore, the Executive Committee is bringing forward the motion as printed on the circular. Is
there any discussion on the motion to create a five member faculty mediation committee to serve until
January? Hearing no discussion, we wil | move forward to avote. All of those in favor of the motion
before you, say "Aye." Opposed, "No." The motion is carried.

Y ou have before you the date that the Executive Committee is presenting. As we indicated, thereisan
opportunity for nominations from the floor if you have consent of the individual and they meet the
criteria of having experience. Are there any nomin ations? Hearing no nominations, the nominations will
be closed. We are suggesting that we elect these individuals by acclamation.

L angsam: Second.
Porter: All of thosein favor, say "Aye". Opposed, "No." [Motion carried.] Thank you very much.
Agenda ltem VIII: New Business

Porter: Now we will move to what should be the more interesting discussion. We are going to move
into adiscussion of a document that has been put together by the Faculty Affairs Committee. Sara Hook
is chair of the Faculty Affairs Committee. We th ought it would be a good idea to begin with Sara giving
you afew comments of introduction and then we can have a discussion so we have a sense of what this
body thinks about this proposal.

Hook: Y ou have before you a document entitled Faculty Review and Enhancement. This document was
prepared over the past few months. Most of the work took place in the spring semester. We started with
asmall subcommittee from the Faculty Affairs Committee. We reviewed an extensive number of Post-
Tenure Review policies from other colleges and universities around the country. We did alot of reading.
We talked to other faculty. We then made some philosophical decisions about what we might want such
aprogram to look like here at Indiana University and particularly IUPUI. From there, after we drafted
our policy and circulated it though our subcommittee, we went to our full Faculty Affairs Committee
and had them look at the document and give us feedb ack. At the same time, Dean Plater was kind
enough to meet with me and look through the policy. Toward the beginning of June our Faculty Affairs
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Committee met for afinal time before the summer break. We approved sending forth the policy aswe
had finishe d it up at that time. Over the summer Becky Porter was kind enough to meet with me and,
while we made no substantive changes, we did move some paragraphs around and did some genera
word changes to make it more compatible with other policies that are alre ady in the Handbook.

| would like to say some preliminary words about Post Tenure Review before we address the document.
| have done alot of study of thisissue and | know it is an extremely contentious one. It was avery
difficult one to face myself, being atenured, ful | rank faculty member. The thought of having to put
together dossiers every few years was really not too attractive to me. As| started looking at the full
issue, | realized there are ways to accomplish the kinds of things we want to accomplish, | believe , with
this document in a very positive proactive way. One form of Post Tenure Review isthe 'every five years
all faculty will' type of policy. The other iswhat iswe might call an ‘initiating mechanism’ or a
'triggering mechanism. | like the word 'trig gering’, but some other members of the committee didn't care
for that so | was willing to make that change. In these types of policies, only in the event of chronic
substandard performance, would such areview be triggered. So, we are not doing a broad br ush
‘everybody hasto do it." We are only catching the few faculty members who maybe do need some
special assistance. | was reviewing some tapes this summer and the consensus seems to be nationally
(this was a whole session devoted to Post Tenure Review), the consensus is, when we are talking about
chronically deficient faculty members, we are talking about one to three percent of the full faculty
population. So, it seems silly to some people that we have to have a broad policy -- everybody hasto do
it e very five years -- to catch one to three percent of faculty members who may need some special
assistance.

Another aspect of our policy is that we decided we wanted to be very, very positive, not punitive. So,

our policy isatwo-track policy. There isthe consideration of afaculty member who, through annual
reviews and reports, is shown to be chronically deficient, and a mechanism whereby that faculty member
will sit down with a peer committee and have afaculty development plan developed for them. The other
track of thisisfor the faculty member who really would like a change. Perhaps they want arebala ncing
of their efforts; perhaps they have a new research interest and they know that it could be several years
before this will begin to bear fruit in terms of their productivity and they also need faculty peer
assistance in not only guiding them in the a ppropriate activities they should seek in order to reach their
goals, but also the Dean's commitment for funding or release time or whatever there may be.

Y ou will notice that thisis quite alengthy document. We have tried to build in avery positive proactive
stance. Y ou will notice that it is very heavily tied in with the need for faculty development and | think
this blends well with our new commitmen ts coming through the TERA program for faculty
development. Only in the case of afaculty member who at the end of their faculty development plan still
was not getting with the program would there be significant sanctions. These are already taken care of in
some of our existing policies on Dismissal for Misconduct and Incompetence.

We have worked extremely hard on the document. | think it serves our purposes well. | think another
statistic | heard is that 69 percent of universities and colleges either have a Post Tenure Review, have
been thinking about Post Tenure Review, or inf act are drafting Post Tenure Review. | feel that it isthe
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kind of an issue that isthereto stay. | would rather see us draft something that fits our specific needs
here within our own campus and university than have something else adopted that might not address our
specific needs and issues here. If anyone has any questions, | would be happy to answer them.

Vessely: | didn't actually read all of thisbut did you talk about the person who is one of these
chronically deficient people who says, "Well, maybe if | just change my disciplinary course of action |
will get better." Thisis a person who mayb e has done faculty development and hasn't been going
anywhere with that and says, "l will just change courses here" and the University then would make some
investment and they would become chronically whatever. Was there a provision that said at least tha t
one enhancement piece would not be available to you if you had already been identified as chronically
deficient?

Hook: There are numerous safeguards built into the policy; not only in terms of safeguards for the
individual faculty member so today they don't just suddenly decide that 'l am deficient in some area.’
There are also safeguards built in for the University'sinterest. | think what became particularly clear was
not wanting a development plan where suddenly the University was investing significant amounts of
money or perhaps granting generous release time and then nothing came out of it. Thereist hat
protection. Also, the plan does envision bench marking steps along the way. So that if afaculty member
one year into their plan still has not achieved the bench mark, then at that time there could be some
sanction. So, what we are trying to avoid is 'today | decided | want to do this," then big money gets
invested and three years later | haven't done that. We put in those safeguards and we are very cognizant
of not wanting investment that was not going to be returned.

Vessaly: That is something that | noticed in my years on sabbatical leaves -- that is that the University
did make investments and people would come back with a new plan because they didn't get very far with
the old plan. So, | can see that same possibility.

Schneider: Thereis apeer review committee that makes the judgments of whether or not the request is
reasonable. So, there isthat safeguard. | wanted to add one thing to Sara's comments which is what we
are going to do with this. We obvioudly want to hear questions, feedback, problems, etc. that have to do
with this. We would also like to hear some suggestions about the best way to make sure that all the
faculty know about this because this is something that will affect all the faculty. If you have some
suggestions along those lines, please make them known. Finally, up the line the University Faculty
Council, the Trustees, and the President of the University are very interested in this. It may very well
become part of our overall University po licy. We have tentatively made the commitment not to enact it
immediately for both our sakes, in case there are some changes up the line that would require revisions.
We are going to start discussion, but we are aso going to give them a chance to see whe ther or not this
may become a university policy. In that case we may have to wait for them to catch up with us.

M. Fisher: | have two comments after having read thisin depth. One concern | have isin the multiple
places where alot of decision points are left to schools. That would leave alot of potential for great
variability from school to school and then the fairness issue comesin as to how it can be done equitably
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and | think that would also put some legal concerns on the University if there was not fairness across
schools. The second comment is that there was a comment concerning directors and dep artment chairs
being provided training on leadership and personnel management. That was one sentence. It seemsto me
that that is a weakness that really needs to be expanded and formalized within this process and assured
so that the initiation mechanism i s emphasized.

Hook: Your point is very well taken about the personnel training. We felt absolutely convinced that that
is a problem because when you don't feel confident of your knowledge of human resources management
or labor law, you don't feel confident to go ahead and make these decisions. So, we were very cognizant
of the need for that type of training and assistance.

M. Fisher: Could that be expanded?
Hook: | have made a note of that.

Slocum: There are a couple of things that stood out to me that | think need to be perhaps changed or
dlightly modified. Oneisthe use of the term ‘academic freedom.' That is a very vague term. We don't
really know what ‘academic freedom' means. Some people think that it means anything that a faculty
member wants to do or doesn't want to do inside the classroom. That is academic freedom. In other
words, there is no limit to that whatsoever. The second point isthat it says review criteriaand th e level
of performance which might result in afaculty review shall be determined by each school, with awritten
policy available to al faculty of the school. However, the definition of "unsatisfactory performance”
must include the concept of lack of eff ort, rather than merely the lack of results." Unless we have some
definition of what 'lack of effort' means, | don't think anyone would ever be able to prove that thereisa
lack of effort on the part of the faculty member.

Hook: Your point is very well taken. | think that what the committee was cognizant of, in that case, was
in terms of not penalizing someone for lack of results when, perhaps, the research had not yet come to
fruition, when perhaps the teaching h ad not fully come to development. Thisistruly trying to get away
from that and look more at what inputs had this person made to try to be productive.

E. Jones: On the last page of the document, Item #8: "The faculty member shall have the right of appeal
and retains al rights of apped ...." To what body did you envision that going to? Would it be the
Mediation Committee or Board of Review, o r Promotion and Tenure? Where would that go? Did you
identify that?

Hook: | would think it would be the Board of Review.
E. Jones: Somehow that ought to be stated.

Spechler: | think thisis splendid work on the part of the committee. | speak as a member of the
committee. There are two serious points. One has been aluded to that the schools, asfar as| know, do

http://www.iupui.edu/~fcouncil/minutes/fc970904html.htm (17 of 22)10/17/2006 2:14:39 PM



IUPUI FACULTY COUNCIL MINUTES 970904

not have avery definite policy for this con cept of a minimum acceptable level of performance. Does
that mean that if one aspect of one's performance is unsatisfactory, that the Balanced Case is somehow
deficient? | don't know, but that seems to be the crux of the matter. It will require alot of w ork on the
part of the schools to define that. | myself don't think that these criteria have to be comparable across
schools given the enormous difference in expectations of the various schools. But, my colleague may
know more about the legal situation th an | do.

It isenvisioned that afaculty member's record will be examined, at least in part, by an elected committee
at the school level. That isvery familiar to usin another context -- Promotion and Tenure -- which some
of us are going through now. As chair of the Promotion and Tenure Committee, | cantell you it isavery
difficult and arduous task even for people who have been in academic life only afew years. When we
are talking about people who have been around for quite afew years, the record will be more extensive,
more complicated, complex. It will certainly involve some health considerations, family responsibilities,
and awhole host of things. My question is, on what basis will this elected committee evaluate such a
complicated record, and, | must say in human terms, often very sensitive questions.

Generally speaking, even in the School of Liberal Arts, and we are al liberally educated people, it is
very difficult for somebody in one part of the school just because he or sheis elected, to evaluate work
in another part of the school. | imaginet hat istruein most of your schools aswell. So, [inaudible]
reference will be made to outside evaluations. Thisis my main point and the one that came home to me
again and again this week in along meeting on promotion and tenure.

These procedures have become very burdensome. It is particularly difficult to get outside letters the way
we do for promotion and tenure. It will be far more difficult, | predict, to get outside lettersin thiskind
of context because the record is far more complicated, more lengthy, and because of the human aspect of
it. We don't pay for outside letters for promotion and tenure. We probably could never pay enough to get
letters from the outside on such delicate matters and they will be delicate. Even though the committee
has done splendid work up to now, Sara, | think we have some more splendid work to do.

Porter: Asyou are reviewing this procedure, | would remind you to look at the policies that are in place
for dismissal for tenured faculty for academic misconduct and incompetence because you need to
understand what is already in place to see h ow the review process could lead into a dismissal process
for incompetence.

L angsam: In the section that talks about Guiding Principles, there is a statement which states: "A
corollary of thispolicy isafair and equitable early retirement system which provides faculty with the
opportunity to retire from their position sin adignified manner." | have two or three questions. Oneis,
do you have any more sense of what that means? Does that mean that | can get tenure at 30 and then
retire at 32?

Second, it worries some of us older people in the room, since any attempt to make changes in the 18/20
rule would, according to the IRS, endanger the 18/20 for everyone. So, any modification to allow
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retirements earlier than 64 under 18/20 would have d isastrous results. So, can you be more specific
about what this exactly means?

Hook: Y our points are very well taken. The committee made a conscious decision that retirement was
clearly far outside of the realm of this document. We did want to make it very clear that there has to be
some examination of retirement. What | w ould not want to see happen is this document used as a
hammer to force a more senior faculty member to retire. Certainly, there hasto be a better way. | ook at
employment models. | ook at the corporate models. It iscrudl, it is heartless. We could be the new
employer of the 21st century in terms of our humanity and our permitting the employees to not only
work with dignity but also to leave that work with dignity. That was just philosophical but we do see
that as needing to be worked on.

Weetman: This touches on what | was going to comment on. | am not commenting so much on chronic
deficiency -- | think that is clear -- but on how thisrelatesto an individua having some uncontrollable
change in their situations, say disability or that sort of thing. A faculty member may need to change their
role due to disability.

Hook: We didn't really, in our deliberations, address the issue of disability. Thisis more for the faculty
member who wants a change in their career or research or teaching -- new venues of activity rather than
one precipitated by ill health, f amily reasons, or disability. This was not even within the realm of our
consideration.

Weetman: So, | think it needs to somewhat be in the realm of your consideration.

Mannheimer: | agree with Marty. Thisis splendid work and very informative. | have a comment,
mostly a suggestion. It would seem the stress or flex in this system is going to come at a managerial
level, at the level of the dean or the chair. The se people are going to need some sort of personnel
management skills or training or such. | would further suggest that, at least in the case of Herron, and |
would suppose in other schools, there is aneed for unit mission statements that accommodate this kind
of a concept, to talk about selected emphasis or de-emphasis of teaching, research and service over the
course of the faculty member's career -- and how the individual's evolution may dovetail with an
evolving unit mission. Without a mission stateme nt written with these considerations in mind, and
without some managerial skills at the mid-management level, we're going to have some real problems.
Again, | think it iswonderful work, but when we enact it, and | hope we do as expediently as possible, t
here is going to be some need for an administrative directive perhaps to the chairs and the deans to get
this stuff done quickly. I don't know how much of a process that is going to turn out to be, but it's
necessary, | think.

Chernoff: | had a concern about how this program meshes with, as you mentioned, the existing rules
about incompetence or academic misconduct. The way | read this was that you had two academic annual
reviews and then perhaps the constitution of t he committee, which then made recommendations that
will probably take a year, and then a couple of yearsto try to do what the committee suggests you should
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do. If you have somebody who is genuinely incompetent or doing something really awful, that sounds
like they have got five more years before you can get rid of them. My own department has run into that
with aformer chairman.

Hook: Y ou have identified a maor tension in the document, the tension to balance faculty protection
with administrative ability to act in atimely fashion.

Porter: However, if you do something that is really awful, the policies can be enacted without going
through the review process. That iswhy | was encouraging you to go back and look at those two
documents so that you could go back and seeif it is clear how these different situations would play
themselves out.

Chernoff: | think there may be lesser situations where somebody may simply not be filling their
obligations properly as ateacher, etc. They could say, "WEell, | insist on going through this process."

Schneider: It isnot meant to substitute for it. It is meant for the kind of gray areain between. But, that is
clearly where it falls. It falls between the faculty doing their job as they are supposed to and the
dismissal.

Wagner: | am also on the committee and was on Charlie's subgroup. There is a point here that would
really relate to us and that is that many of these situations should not [inaudible]. We are now talking
about Plan B. Plan A isvoluntary so that is adifferent issue. But, for Plan B, in order for that to happen
there should be two negative annual reviews. | think part of what the committee wanted was for the folks
who were being paid big bucks to be administrators, to do that in order to enter t his process, the person
would twice not meet aminimal standard in an annual review. One would think that someone who gets
an annual review that says 'you are not doing well' would understand the need to make changes. If in fact
it happens twice in arow, then this process starts. We believe that many situations could be dealt with
administratively if the administrators had that information. It is not just Human Resources. Some of the
administrators became administrators because they are really good teach ers or researchers and maybe
they should get some training in administration. But now, if in fact this process has occurred, we would
move into Plan B, but often this should be dealt with at the school or department level before that time.

Porter: If possible, we would like for you to think about bringing the discussion to conclusion so we do
have time for our reception following the meeting, but | am not indicating that | am going to cut you off..

Rothe: On the question of annual reviews, the implication isthis is done by the chair of the department.
It seems to me that thisis dangerous to have these annual reviews only by the chair. There should be
some kind of departmental peer review as well because sometimes a chair can go along with
incompetence and this can go on for years and years. So, in addition to being particularly critical of a
faculty member's performance, they can be particularly not critical. So, it seems to me that the need for
some departmental peer group annual review might be added.
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Hook: Y ou have raised apoint that | think is similar to what Steven Mannheimer has raised in terms of
schools now needing to do some fairly significant work in alot of different areasin order to make this
kind of a policy work. Schools really do vary on what they have already in place. For instance, our
school already has a career plan and a faculty annual summary report and there is an effort to match the
mission of this school with the individual research goals, teaching goals, and service goals of the faculty
member. | do think thereis great variation in schools and schools will have to do some work to make
this policy effective.

E. Fineberg: My department in the School of Medicine has developed a mission statement and
performance criteria. In order for this policy to come into play | think that one additional element would
have to be added and that is the requirement th at departments and schools develop mission statements
and criteria performance so that, in fact, the addition performance could be judged against those.

Spechler: | would just like to add that this document should be read along with the two documents that
were mentioned and also the Teaching Capacity Model, which has been accepted as policy at Indiana
University. That Teaching Capacity Model env isions a substitution between teaching effort, research,
and service efforts. Also when it was discussed and passed in this body about two years ago, it called for
something along these lines and particularly that people who are asked to teach more becaus e their
research efforts have been less successful than in the past, should be extended the opportunity to revive
their wish if at all possible. | want to emphasize this, we had particularly in mind, female faculty
members who may have spent quite afew y ears serving the teaching and service needs of this
university and would like to get promoted. But, if they are teaching a great deal, it may not be possible
for them to restart their research efforts. Of course, that can apply equally well to men. The im portant
part of the Teaching Capacity Model isreversibility and | think that is a principle that we should
continue to embrace.

Porter: Arethere any suggestions about ways for distributing this among the faculty so that indeed we
have the faculty informed and this could be widely discussed?

Robertson: | am not sure how to distributeit, but | do think when it iswidely known to the faculty, Plan
A and Plan B ought to be clearly separated in the way that they are explained. | think Plan B isgoing to
be so overwhelmingly punitive in tone that Plan A is going to be swept up in the negative attitude
towards Plan B and people will be reluctant to participate in Plan A for fear of being stigmatized.

Hoyt: | am assuming that it would be best going to the individual faculty councils for their schools and
let each school report back to the Council or perhaps that has been done.

Schneider: We will take this up when we talk to the presidents of the school councils. | wonder if it has
been useful in the past to have open campus wide forums. Do you think that might be appropriate?

Peter son: | would suggest a blanket mailing on the one hand, but on the other hand, to hand something
out to everybody on campus that is multiple pages long and as complex asthisis, | am sure you are not
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going to get very much reading of it. O ne of the things that might be done, if you are going to send this
out, is have adiscreet summary that might peak people'sinterest at the beginning of that document that
would be balanced, obviously, but they would get the main points. The document woul d be there to
clarify the points and to have them read if they really have a specific interest in it.

Mannheimer: | further suggest that this be posted on the Web and perhaps presented in a workshop of
the chairs of the schools' tenure and promotion committees.

Porter: We will continue discussion of this and keep you informed of what is happening at the UFC and
other levels. We will have continuing opportunities. Is there any other new business to bring before the
group?

Agenda Item I X: Adjournment

Porter: Hearing no other items of new business, we will stand adjourned as long as you promise to go
downstairsto the cafeteria for the reception. Thank you.

[Minutes prepared by David Frisby, Coordinator, UN 403, 274-2215 (Fax 274-2970),
fcouncil @upui . edu : http://hoosiers.iupui.edu/faccoun/faccou. htm]
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FC971009 M NUTES
APPROVED FC980402
| ndi ana University - Purdue University Indianapolis
Faculty Council M nutes
Cct ober 9, 1997
School of Dentistry, Room S115

3:30 - 5:30 p. m

At t endance Record.
. Voting Menbers (104):
Absent---: Allen, Stephen (El ected: Medicine 6/99);

Present--: Atkinson, Sinon (Elected: Medicine 6/99);

Present--: Baldwi n, James (Elected: At Large 6/99);

Present--: Banta, Trudy (Elected: At Large 6/99. Ex Oficio: Chancellor's Adm n.
desi gnee);

Present--: Barlow, John (Ex O ficio: Dean of Liberal Arts);

Absent---: Barnes, A Janes (Ex Oficio: Dean of Public & Environnmental Affairs);
Present--: Bepko, Gerald (Ex Oficio: Oficer: Chancellor of 1UPU.);

Absent ---: Besch, Henry (El ected: Medicine 6/99);

Absent---: Bippen, Paul (Ex Oficio: Dean of |UPU Col unbus);

Absent---: Bjork, Uf Jonas (Elected: Journalism6/99);

Absent---: Blomuist, WIlliam (El ected: Liberal Arts 6/98);
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Absent---: Broadie, Thomas (Ex Oficio: UFC Representative 6/99);

Absent---: Brothers, Linda (Elected: At Large 6/99);

Absent---: Brown, Trevor (Ex Oficio: Dean of Journalism;

Present--: Burr, David (Elected: At Large 6/99);

Present--:. Canty-Mtchell, Janie (El ected: At Large 6/99);

Present--: Chernoff, Ellen (El ected: Science 6/99);

Absent---: Cobb, Karen (Ex Oficio: UFC Representative 6/99);

Absent---: Cochran, Mchael (Ex Oficio: UFC Representative 6/98);

Absent---: Cronin, Blaise (Ex Oficio: Dean of Library & Information Science)

(Bl oom ngton);

Present--: Crowell, Dring (Elected: Science 6/99);
Absent---: Dal sing, Mchael (Elected: At Large 6/99);
Absent---: Dalton, Dan (Ex Oficio: Dean of Business);

Present--: DeSchepper, Edward (El ected: Dentistry 6/98);

Absent ---: Dickerson-Putman, Jeanette (El ected: Liberal Arts 6/98);

Absent---: D Mcco, Joseph (Elected: At Large 6/99);

Absent---: Dunning, Jereny (Ex Oficio: Dean of Continuing Studies) (Bloom ngton);
Absent---: Eble, John (Elected: At Large 6/98);

Absent ---: Eckerman, Nancy (El ected: Medicine 6/98);

Absent---: Evenbeck, Scott (Ex Oficio: Dean of University Coll ege),

Absent---: Faris, Janes V. (Elected: At Large 6/99);

Present--: Fineberg, Naom (Elected: At Large 6/99);

P; es)ent --: Fineberg, S. Edwin (Elected: At Large 6/98. Ex Oficio: UFC Representative
6/ 98) ;
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Present--: Fisher, Mary (Elected: At Large 6/99);
Absent---: Ford, David (Elected: At Large 6/99);
Present--: Fore, Julie (Elected: At Large 6/98);

Al ternate: Fredland, R chard (Ex Oficio: UFC Representative 6/98)--

[via Rebecca Porter (Allied Health Sciences)];

Absent---: Froehlich, Janice (El ected: Medicine 6/98);

Present--: Galanti, Paul (Elected: Law 6/98. Ex Oficio: UFC Representative 6/99);

Al ternate: Gardner, Carol (El ected: Liberal Arts 6/99)--

[via Bob Sandy (Liberal Arts)];

Present--: Gl man, Linda (El ected: Nursing 6/99);

Al ternate: Gokhale, Sanjiv (El ected: Engineering & Technol ogy)--

[via M Erdogen Sener (Engineering & Technol ogy);

Absent---: Coldblatt, Lawence (Ex Oficio: Dean of Dentistry);

Alternate: Greene, Roberta (Ex Oficio: Dean of Social Wrk)--

[via J. M Kapoor (Social Wrk)];

Present--: Gregory, Richard (Elected: Dentistry 6/98);

Absent---: Hall, Robert (Elected: Science 6/98);

Present--: Hamant, Celestine (Elected: Allied Health Sciences 6/99);
Absent---: Hart, Stuart (Ex Oficio: UFC Representative 6/98);
Present--: Haw ey, Dean (El ected: Medicine 6/98);

Al ternate: Hol den, Robert (Ex O ficio: Dean of Medicine)--

[via Meredith Hull (Medicine)];

Present--:. Hook, Sara (Elected: At Large 6/98. Ex Oficio: UFC Representative 6/98);
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Absent---: Hoyt, Dolores (Ex Oficio: UFC Representative 6/98);

Present--: Jafari, Maymanat (El ected: University Libraries 6/99);

Present--: Jones, Elizabeth (El ected: Physical Education 6/98);

Absent---: Karlson, Henry (Elected: At Large 6/98. Ex O ficio: Executive Conmttee 6/98);
Present--: Keck, Juanita (Elected: At Large 6/99. Ex Oficio: Executive Commttee 6/99);
Present--: Keck, Robert (Elected: At Large 6/98);

Absent---: Keffer, M Jan (Ex Oficio: UFC Representative 6/99);

Present--: Kellum P. N cholas (Ex Oficio: Dean of Physical Education);

Absent ---: Leapnman, Stephen (Elected: At Large 6/98);

Absent---: Lefstein, Norman (Ex Oficio: Dean of Law);

Present--: Luerssen, Thomas (El ected: Medicine 6/98);

Absent---: Man, Joyce Yan-Yun (Elected: Public & Environnental Affairs 6/98);

Absent ---: Mannhei mer, Steven (El ected: At Large 6/99. Ex Oficio: Executive Commttee
6/98) ;

Present--:. Manni x, Edward (El ected: Medicine 6/99);

Present--: MBride, Angela (Ex Oficio: Dean of Nursing);

Absent---: Modi bo, Najja (El ected: Continuing Studies 6/98);

Absent---: Ng, Bart (Elected: At Large 6/99. Ex Oficio: Executive Committee 6/98);
Present--: O son, Byron (Elected: At Large 6/98);

Absent---: Parsons, M chael (Elected: Education 6/98);

Absent---: Peters, G David (El ected: Music 6/98);

Present--: Peterson, Richard (Ex Oficio: UFC Representative 6/98);

Present--: Plater, WIlliam (Ex Oficio: Chancellor's Adm nistrative Designee);
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Present--: Pless, John (Elected: Medicine 6/99);

Present--:. Porter, Rebecca (Elected Oficer: Vice President 6/98. Ex Oficio: UFC Rep.

6/ 98) ;

Present--: Porterfield, Amanda (El ected: At Large 6/99);

Present--. Powers, Cerald (Elected: At Large 6/98. Ex O ficio: Executive Comrttee 6/99);
Absent---: Rescorla, Frederick (Elected: At Large 6/98);

Present--: Rizkalla, Mher (El ected: Engineering & Technol ogy 6/98);

Present--: Robertson, Jean (El ected: Herron 6/99);

Present--: Rogers, Richard (El ected: Business 6/99);

Present--. Ross, Beverly (Elected: At Large 6/98);

Present--: Rothe, Carl (Elected: Med 6/99. Ex Of: Exec C. 6/99, & UFC Rep 6/99);

Present--. Schneider, WIlliam (El ected Oficer: President 6/98. Elected: At Large 6/98.);
Absent ---: Shay, Robert (Ex O ficio: Dean of Herron);

Absent---: Sothmann, Mark S. (Ex Oficio: Dean of Allied Health Sciences);

Present--: Spechler, Martin (El ected: At Large 6/98);

Absent---: Stocum David (Ex Oficio: Dean of Science);

Present--. Sutton, Susan (Elected: At Large 6/99);

Absent---: Svanum Soren (Elected: At Large 6/98);

Absent---: Tarver, Robert (Elected: Medicine 6/99);

Absent---: Tonpkins, Philip (Ex Oficio: Director of University Libraries);

Present--: Vernmette, Rosalie (Elected: At Large 6/99. Ex Oficio: Executive Conmittee
6/ 99) ;

Absent---: Vessely, Jeffery (Elected: At Large 6/98);

Absent ---: Wagner, Marion (El ected: Social Wrk 6/99. Ex Oficio: UFC Representative
6/ 99) ;
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Present--:. Warfel, Kathleen (Elected: At Large 6/98);

Absent---: Warren, Donald (Ex O ficio: Dean of Education);
Present--: Watt, Jeffrey (El ected: At Large 6/98);

Absent---: Webb, Charles (Ex Oficio: Dean of Misic) (Bloom ngton);
Present--. Webb, Dorothy (Elected: At Large 6/99);

Present--: Wetnan, Robert (Elected: Medicine 6/98);

Absent---: West, Karen (El ected: Medicine 6/98);

Alternate: WIkins, Harriet (Appointed Oficer: Parlianentarian 6/98. Elected: At Large
6/ 98) - -

[via Carl Rothe (Medicine)];
Present--: Yokonoto, Charles (Ex Oficio: Executive Conmttee 6/98);
Present--. Yurtseven, H Oner (Ex Oficio: Dean of Engineering & Technol ogy).

Il1. Non-Voting Menbers (3):

Absent---: Phillabaum Melinda (Ex Oficio: Staff Council President);
Absent---: Barlay, Thua (Ex O ficio: Student Assenbly President);
Absent---: Yovits, Marshall (Ex Oficio: Senior Academny President).

I1l1. Quests/Visitors/Qhers (non-voting):

Present--: Bartlow, J. Douglas (U TS Audi o Engi neer: Recorder);
Present--. Chum ey, Bernice (Faculty Council Secretary);
Present--: Chum ey, Bill (Retired: Purchasing);

Present--: Chunml ey, Jonathan (Guest);

Present--: G ove, Mark (Registrar);

Present--: Kulsrud, Bill (Business);
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Present--: Merritt, Doris (Research & Sponsored Prograns);

Present--: Mdwore, Mke (Athletics Departnent);

Present--: Rogers, Richard (Business);

Present--: Suhre, Vernon (Guest).

Agenda Item!| & Il: Call to Order & Menorial Resol utions.

Porter: Good afternoon, | think we are ready. We would like to start the

nmeeting with our nenorial resolutions. You have themlisted on the agenda.
We are renenbering today Joseph Ingram Alice Lynn, Bernard Mrrell

Charles Slenenda, and Virgil St olting. Wuld you please stand for a nonent
of silence.

Thank you.
Agenda Iteml11l: Recognition of Bernice Chum ey, Faculty Council Secretary.

Porter: W have an opportunity this afternoon to recogni ze an extended
period of service to the Faculty Council and | amgoing to turn the neeting
over to President Schneider to nmake the presentations.

Schnei der: Thank you. The itemon the agenda - Recognition of Bernice
Chum ey, left out one inportant part. The recognition is upon the occasion

of her retirenent. So, believe it or not this wll be the | ast counci
neeting that Bernice at least will be at the table, she's invited to cone
for old tinme's sake and see how things will go. But that will certainly be

somet hi ng new. Bernice cane to IUPU back in the 1960's before there was

| UPUI . She worked in the Purchasing Departnment and in the Scho ol of
Educati on before 1980 when she took up the job that she's been in since--
mai nly providing support to the IUPU Faculty and Staff Councils. |'ve
tried to count it up and I'mnot sure | have it correctly, but at |east
nine presidents [Mriam Langsam ( Liberal Arts), P. Kent Sharp (Engi neering
& Technol ogy), d en Sagraves (Dentistry), Henry Besch (Medicine), Susan
Zunt (Dentistry), Jeffery Vessely (Physical Education), Richard Peterson
(Medicine), Richard Fredl and (Liberal Arts), Kathleen Warfel (M dicine),
Wl liam Schneider (Liberal Arts)] or as they were called, secretaries of
the faculty, she has served or put up with as the case may be. She has
suffered us with patience and with good spirit all that time and with good
work. As the faculty and th e canpus have grown in size she's nmanaged to
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take it all in stride. Now we've asked a nunber of the past faculty
presidents or secretaries to cone here. | thought it mght be appropriate
for themif they could cone up in fact to the front so that we can s how
sonet hing nore than just a token of our appreciation. Wuld you pl ease cone
down if you are a past president.

kkkkkkhkkk*

And here's a nice silver bow. I'll read the inscription. Bernice Chunl ey
in grateful recognition of 30 years of dedicated service to |UPU . | UPU
Faculty Council Cctober 9, 1997.

Berni ce Chuml ey: Thank you. [ Appl ause]

Chancel | or Bepko: Can | say sonething to Bernice? You ve been a good friend
to all of us and a wonderful colleague, but there's sonebody else in the
Chum ey famly who's here that | think we ought to recogni ze. Because |

guess you net your husba nd, Bill, in the Purchasing Departnent. [Laughter]
Bill Chumley spent a career with 1UPUl as well and retired just a coupl e of
years ago. And Bill |ooks terrific--he | ooks younger now than he did when

he retired.

Bernice Chum ey: | want to introduce Dr. [Jonathan] Chuml ey and ny good
friend and nei ghbor, Vernon Suhre. And I'll have a couple nore comng a
little later.

[ Appl ause]

Bepko: | think this is one of those wonderful situations where nore than
one person in a famly is a part of the IUPU famly. Congratul ati ons and
best w shes.

Berni ce Chunl ey: Thank you. Thank you.
Agenda Item|V: Adm nistrative Report: Chancellor Gerald L. Bepko.

Porter: Thank you and we'll now nove on to the adm nistrative report.
Chancel | or Bepko.

Bepko: Just a couple of very brief things. 1'"'mgoing to have to slip out in
just a few mnutes to take a break, probably 15 m nutes or 20 m nutes,
because the Conm ssion for Hi gher Education is neeting today and tonorrow
on canpus and they're go ing to tour the Cancer Research Institute which
was just dedicated last Friday. And I'mgoing to go over to greet them as
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they arrive. But a couple of things: there were questions asked about the
tinmetable for childcare and we have a docunent here that |la ys out the
timng of the events that we project will take place this year leading to
the start of construction next summer for an independent chil dcare
facility. This is a tinmetable that has been created i ndependent of the
housi ng that we have been tal kin g about for the |ast couple of years. W
think that the housing is stalled for the nonent. | don't think it's going
to be derailed altogether, but it's stalled and we can't wait any | onger
for the housing to go forward. We will build the childcare buildin g as a
separate independent facility on the west end of canpus. It will be built
in such a way that the housing can be built around it. It will be
conpati bl e and connected with the housing when it cones, but we think that
we cannot wait any longer. This i s the tinme table that we now will follow
The need for an econom c nodel and a new program statenment is related to

the fact that this will not any |longer be part of the |arger housing
proj ect .
Also, | wanted to report on the reviews that are contenplated for the year.

We have four people who have been designated to undergo academ c reviews
this year. There are two deans: Dean Lefstein in Law and Dean McBride in
Nursing, and two university of ficers: Mark Grove who's here, and Trudy

Banta, vice-chancellor. Those will be the four for this year. | just found
nmy paper that says that. We still have reviews pending and reports are in,
or areport is in for one of these--the others are due any day-- for Bill
(Plater), for Lillian Charleston, Scott Evenbeck and Mark Rosentraub.

Finally, if | can just take a nonent, we've been asked, or |'ve been asked,
to represent the universities called the Uban 13, now 22 strong--sort of
like the Big 10, getting b igger. The Urban 13 includes the urban public
research universities across the country and I think we've tal ked about
that group before. But we've been asked to testify before the Comm ssion on
Costs that Congress appointed and we're going to nake sone po ints on
behal f of these public institutions that we think will show that we still
offer a |lower cost alternative because our tuition is |ower and the cost of
studyi ng at these urban canpuses generally is | ower because students are
comuting students and d on't have to pay the sanme housing costs that they
woul d on pastoral canmpuses. Not only do we provide a | ower cost option, and
don't have sone of the problens of sticker shock that have been associ ated
with going to sone universities -- we also have greate r costs in a nunber
of ways whi ch nmeans we have used resources nore efficiently and wi sely than
ot her universities. For exanple, we have greater costs because we are
generally open to the public in areas where the public will cone nore often
than they wou I d at other types of universities. That's particularly true
with respect to libraries. And in the case of Indiana University, our
library is open to the public and we are the research libraries for the

| ndi anapolis netropolitan area. W also know that inf lation and the cost
of living generally is higher in the center city areas where nost of these
urban universities are | ocated. The hi gher education price index is also
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hi gher for us than it is in smaller communities. W do have nore
responsibilities to pr ovide preparatory training, preparatory educational
experiences, for those students who have sone deficiencies, such as not
taking all the math classes that they should have in high school, and that
Is a cost that sone other institutions do not have in th e sane manner that
we do. W al so have greater costs for parking and security. W have, we
bel i eve, greater costs associated with a |arger nunber of students with
disabilities who cone to study at urban canpuses. The | ast years, | think,
the | ast several years since the enactnent of the Americans with
Disabilities Act, have seen a |arger and | arger nunber of students with
disabilities comng to the universities. This is a wonderful condition.
It's a wonderful devel opnent, but we think that nore of those s tudents are
com ng to urban canpuses so we have nore accommobdati ons to make, and as a
result our costs may be higher. And we also think that sone of the cost
figures that are showi ng for higher education in general are distorted
because they use full-tinme equival ent students as the unit of neasurenent.
And all of us know from working on canpuses where there are part-tine
students that while in sone ways they nmay be appropriately nmeasured by a
full-tinme equival ent standard, for many purposes each part-tinme student
consunes as nmuch and sonetinmes nore of other types of services as full-tine
students woul d: counsel i ng, advising, business operations, the Bursar,

Adm ssion's Ofice, Registrar, Financial Aids. Al these offices provide
just as nmuch service in ma ny cases, in nbst cases, to part-tinme students
as they would to full-tine students. So, the FTE fornul a di sadvant ages us
in an inportant way. And finally, many of the Urban 13 are relatively new
canpuses and they are young enough so that they were not ext ant at the
time when funding was nore plentiful fromstate governnents than it has
been in the |ast 20 years or so. W've grown up in a tinme when higher
education funding fromthe state was declining. And as a result, we nmay not
be in as good a positiont o deal with sonme of the financial issues that
have been raised. In any case, we think that the urbans | ook good. W
charge less, we do nore, and we've had sonme built-in disadvantages in
financial terns. And that's the nessage we're going to convey to the

Congr essi onal commi ssion on university costs. |If you have any thoughts
about this, about any of the points that |I've just very quickly gone over
or other ideas about cost issues that nay affect urban institutions
differently than others, please get in tou ch with us. W'd |like to nmake
this statenent the best possible statenent that can be nade and we can use
your help in making it better.

Porter: Thank you. Before we get into the admnistrative report, let ne
rem nd you the attendance sheet should be circul ating anong you, so if you
could keep it noving so that we can record attendance that woul d be very
hel pful . A quick question .

Spechl er: Martin Spechler, Professor of Economics. I'd |ike to go back to
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the childcare proposed tine table which | think is a wonderful

announcenent, the proper thing to do, sonething we've been urging for
years. |'d like to ask in principle wh ether the child-care facility wll
accommodate so-called drop in child-care or dealing with children who are
not well? My experience, mainly with parents, especially single parents, is
that they are absent fromclass not because their ordinary day-care br eaks
down, but because--well, not because they don't have ordinary day care,

t hey do--but because that breaks down in some way, or because the child is
sick, and that causes the student to be absent, perhaps on an exam day. So,
my question is whether the facility in principle will accommobdate the
occasional child in an energency situation, or even as some do an unwel |
chi |l d.

Bepko: | don't think that the programis conplete, and a definitive answer
isn't possible at this tinme, but we are determ ned to have sone kind of
urgent care that's available, not only for the sorts of situations that
you' ve described, but I'"'mtold that there was an incident that took place
just within the [ast couple of weeks where a student with a very young
child, maybe 3 or 4 years old, left the child in a car while the student
was attending class. It was discovered. There was an i ssue of w hether
there had been enough nourishnment during the day that the child was found.
It was a tragic situation. And we want to nmake sure that we have services
that can be avail able so that people are never put in that kind of

posi tion.

Porter: Thank you. On to the President's report.
Agenda Item V: President's Report.

Schneider: Yes, I'lIl try to make this as brief as well. W have a | ong
agenda today. First. There's an article that 1'd like to report on which
was raised at the |ast neeting. It was actually a rem nder of an item

rai sed at an even earlier neeting about the sale of tobacco on canpus. The
I ssue was taken up by the Executive Commttee, and finding no standing
commttee that we could refer it to, we've asked Betty Jones to forma
small commttee to look into the matter, including representation froms
tudents and staff and then report back to the Faculty Council on that. The
UFC will be neeting next Tuesday the 14th here on our canpus over in the
Conference Center. It starts at 1:30. The neetings are public and you can
even speak if you get perm ssion ahead of tinme and you're not a nenber of
UFC. Anong the matters that will be taken up is the proposed policy on
Faculty Revi ew and Enhancenent. | think it's being called post tenure
review there to attract attention. It's going to be the initial discussio n
at the University level before it goes to the other canpuses in the system
Finally just to | et you know what's com ng for our Novenmber neeting, |
think we'll have sone matters to take up, there'll be for exanple a
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continuation of the report on research in graduate education at | UPUl.

We'l |l | ook at graduate education today, the research part probably in
Novenber. We will take up a matter of copyright and fair use, a proposal

t hat has been devel oped--we'l|l need University sanction. You'll be seeing

t hat between now and the Novenber neeting. And finally, once in every
President's term the infanbus matter of the nunber of "N' will be before
us, appropriately in Novenber. So, that will be com ng, hold your breath if
you want, but I'll let you know what we think about that then.

Porter: Thank you.

Agenda ItemVl: Athletic Affairs Commttee Resol ution Regarding Mwve to
NCAA Division I.

Porter: We'd like to then nove on to the next agenda itemwhich is the

Athletic Affairs Commttee resolution regarding the nove to NCAA Divi sion
status. A copy of that resolution is included in your packet. It is being
presented by the Athletic A ffairs Commttee. Bob Sandy will present this.

Sandy: The resolution reads: "The I UPU Faculty Council endorses the nove
of TUPUI fromthe NCAA Division Il to Division |."

Porter: Alright. That is the notion before you. Do we have any di scussion?
Did the Budgetary Affairs Conmttee wish to nake a comment on this?

R Keck: | have told the people on the Budgetary Affairs Commttee by neans
of email and | can tell you that the people that responded are in support
of this.

Porter: Thank you. You are going on record in order that the position of
the faculty can be expressed to the Trustees as they consider this. Martin
[ Spechl er].

Spechler: 1'd just like to ask Bob, what appears to ne in his reply,
whet her the Budgetary Affairs Conmittee has exam ned the report and has
come to this conclusion on the basis of exam nation or otherw se?

R Keck: W have seen previous drafts. We saw this draft that you have, |
assune the sane one that you have, we saw this draft Monday and we have had

a chance to read this, | guess we'll say final draft, nost current draft.
l"mtrying to respond to your question, is that not sufficient? I'll try it
agai n.

Spechler: Well, if we can't nonitor our students' reading |I don't suppose
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we can nonitor our commttee nenbers' reading. Bob, if you find a way to do
that, please let ne know.

R Keck: No, I'mrelying on you.

Plater: | mght comment, because it may not be clear to all the persons on
the Council, that there have been a series of drafts of this docunent. 1'd
ask Bob [ Keck] and Bob [ Sandy] to correct ne if |I'mwong, but | believe
that both commttees h ave seen the various versions of this that have gone
through rewwiting as we've tried to inprove both the format for
presentation and the accuracy and the conpl eteness of the information.
They' ve participated in these discussions. It's not as though there wasn't
a tinme to shape and help formthe docunents. Both conm ttees have had great
i npact on the docunent that's now before you. And it was only in an effort
to ensure that we had the best possible presentation that we waited till
Monday to give the fina |l version to the Board of Trustees. So, there has
been a ot of talk and analysis that's gone into this report.

R Keck: Okay. The reason | hesitated a little bit is we continue, well
this year of course, there are new Budgetary Affairs Conmttee nenbers and
whet her or not all the Budgetary Affairs Commttee nmenbers have a simlar
understanding is probabl y, that's probably not the case. Sone have a
better understandi ng than others because of their interaction.

Sandy: | imagine the Athletic Affairs Conmttee saw an earlier draft,
di scussed it, forwarded comments, and voted unaninously in favor of this
resol uti on.

Burr: Coul d soneone just briefly review for ne what the advantages are of
t he personal canpus with no residency popul ations noving to Division | and
al so how nuch it's going to cost?

Sandy: The advantages are to attract and retain students, even though we're
not a residential canpus, or not yet a residential canmpus. The goal is that
we'll attract athletes thenselves. The figures refer to 273 athl etes under
the Division | pro gram A substantial share of those will be paying their
own way. And there are also sone state funds that are attached to any new
student--a capitation fee. And a further attraction of students who are the
friends of the athletes or just interested in fol lowng a varsity program

Burr: It doesn't seemto ne we've had any trouble this year attracting
students. Had sone trouble retaining them but | suspect that getting nore
athletes isn't going to help our academ c credentials a great deal.

Sandy: On the contrary, the athletes we have attracted have a hi gher SAT
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score than the entry pool of IUPU students overall. And that's perhaps not
the case nationally, but we're better off by trying to attract varsity
athl etes--better off in a cademc ternms. The figures are in this report.

Plater: | can certainly coment, but it nmay be appropriate to invite Bill
Kul srud who is the faculty representative to the NCAA and M ke More who is
the Director of Athletics for 1UPU to al so have an opportunity to conment
with the perm ssion of the Council.

Kul srud: Well, | can coment on a nunber of those itens, but with respect
to the latter item we have an itemin the report that indicates in fact,
that not only are the SAT's of the student athletes better than the overall
SAT of our students, but the retention rate is far better. There was a
study down at the University of Al abama in Birm nghamyears ago--this is
the only study we're aware of that addresses this docunent--that [clains]
on the average every student athlete brings 4 other studen ts with them |
coul d add evidence in that regard: Jason Collier, at Bloom ngton, is a
basket bal I player--they estinmate that he brought over 40 people fromthe
surroundi ng communities. Wth respect to the other itens, why we should be
going to Division |? | can probably go on about those--I'"mnot--1 think
that as a practical matter, it's sonmething that will help this canpus gain
an identity in the city of Indianapolis, and within our Central Indiana
community as well. It's sonething to rally around. It's part of the

educati onal experience. It's sonething our students want. | think if you
take a look at this docunent, it pretty well addresses a |ot of the points.
This docunent's built for now |It's been evolving over the |ast five years.
It's probably been | onger.

R Keck: It specifically responds to the questions about SAT and retention
and grades and so on. You can take a | ook at page 13 of this docunent.
Li sten, that al so shows you that |'ve read it. [Laughter]

Kul srud: The other comment was about, | nean the other question was wth
respect to cost. And if you |look at it, page 80, it gives you a conplete
budget that's been anal yzed and reviewed and then reanal yzed. And w t hout
actual ly having noney in the bank we think we can run a programthat puts
into balance the initial studies into nunbers so you can see the year 2001,
2002 it will cost us 2.76 mllion dollars to run the athletic program
Which is a road in which particular the entire conference ¢ ould plan and
arrange this.

Porter: Betty, introduce yourself, please.

Jones: Betty Jones, Physical Education. | have a question about infornmation
on page 5 in the report, about gender equity, and it speaks to working
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toward that in terns of creating opportunities for fenmal e student athletes?
What's to be done int erns of the fenmal e coaches? At this point there are
a lot nore nen than there are wonen coaches. Is there any plan to try to
bring nore wonen onboard as coaches?

Moore: In terns of bringing.
Porter: ldentify yourself please.

Moore: M ke Moore, in charge of Athletics. It's a real good plan. W wil|
be addi ng, our programw || expand to nine fenale prograns and seven nal e
prograns by the year 2000. Wiich in terns of gender--1'l1 address the
coaching issue--in terns of gender the Athletic programw | then closer,
nore closely reflect the makeup of our student body in terns of nale versus
femal e enrol Il nment. Which is one of the tests neeting the gender equity
requi renments. We are, we wll be creating additional coaching positions,
for exanpl e wonen's basketball next year, should this cone to pass. W'l
be creating another full-tinme assistant coaching position, which our first
charge has been in going out and trying to recruit. For exanple we just
hired a new wonen's vo |l eyball coach. And we're finding in athletics
particularly, we're finding the pools of applicants, especially on the
femal e side, for femal e coaching positions in the sports, the pools are

very small. Qur first choice is to include femal e coaches to coac h female
prograns and that will be our first choice, but if you |l ook at the nunber
of schol arships that we will be offering in the year 2000, you'll see we'l|
be offering, | don't have the exact figure, we'll be offering 56.8

schol arships to the wonen as opposed to 37 full scholarships for the nen. A
fact of life in athletics is for any particular program 10 nmen will wal k on
wi t hout a schol arship as opposed to one woman. So, we're being forced to do
as many ot her prograns. What we're doing is to put nore schol arshi p noneys
into the wonen's side of the programto attract nore fenal e student
athletes. So, |I think we have an advantage over prograns that are nore
mature in terns of tradition and in terns of their structure and that we're
able to add increnent ally to our program I|f you | ook at our budgets
you'll find that |ike sports mrror each other in terns of operating
budgets and those types of things. So, | feel very confortable with our
gender equity plan for the program

Spechler: | don't have any problem as an economi st with the intangible
benefits of this. | think that they're conjectoral, but living in a sports
mad world as we do, | think that this m ght have sone nargi nal effect.
Personally, I'mnot dissatis fied with the TUPU image as it is and |' m not
sure that this will inprove it marginally, but if people want it, the
benefits to students are good. | think that the benefits are nodest, but
probably constant. Now the thing that's always bothered nme is the cost of
the thing, and before we vote for this | think we should be clear on what
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those costs are to the rest of the canpus. As | read the appendi x B Budget - -

and of course like all of you, |I've had about 5 mnutes to do this--it
contenplates a 1/4 to a 1 /3 of a mllion dollars from Foundati on noney for
this program | assune that that's unkind noney that could be devoted, at

| east in part, to other objectives of the canpus, and there are sone ot her
needs.

Kul srud: No. That's not correct. That Foundation noney is noney raised by
the Metro Athletic Club, raised solely for athletics.

Spechl er: Probably the gentlenman who interrupted ne has | ooked into the
eyes of the people who give this noney and knows exactly what they would do
if it weren't going for athletics. So, | accept that. But then, another
itemhere 5 tines larger is the student athletic devel opnent fee. Now, |'m
not a student and | assune that | won't have to pay this. W're tal king
about a mllion twd. About half the budget as outlined, about 50% of the
budget, is fromthe student athletic fees. If my division is right it means
about $50.00 or so per undergraduate per year on a mandatory basis. Are we
sure that the students wll accept this for this purpose? By endorsing this
we're telling the students this is okay, this is sonething that they should
do. They hav e representatives and | wonder about that nyself. Altogether,
budgets are sonewhat specul ative. As they reach into the future they're
even nore specul ative and you wonder who makes them up. But | think those
are the big itens that are nore speculative tha n nost. People, who have
been at | UPU sporting events, as | have, know that attendance has been
rather | ow and the idea that we can increase ticket sales by a factor of
seven in four years is sonething wonderful to think about. The students
|'ve talked t o are not enthusiastic about this, but naybe it's just a
random sanple. So, I'd like to really raise these questions, because if we
endorse this we're saying that these costs are the thing that | UPU woul d
like to do now as opposed to other things that we need on the canpus. |
have cone to a concl usion about that, but | think before we vote we shoul d
face the figures rather squarely.

Plater: | think Martin [Spechler] is correct to call attention to the
budget. | think that's the area that will be of greatest concern to the
trustees and I want to assure you, but | also want the Budgetary Affairs
Commttee and the Athletic Aff airs Commttee and ot her Faculty Counci
representatives who've been involved in this process to verify what |'m
about to say. W paid a great deal of attention to the devel opnent of a
budget and have consulted as fully as we can with the student |eadersh ip,
not only this year, but in previous years, and while it's fair to say |
think that students are not enthusiastic about paying fees of any kind,
there is general broad support for the devel opnent of the athletic program
here for many of the reasons tha t have already been described. | think
that we have not taken a survey of students though there have been sone
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sanplings taken that are nore than random sanpling by stopping students in
the street or asking students in your class what they think about it. W
believe that the student body is prepared to endorse this and i ndeed w ||
speak favorably at the neeting with the trustees. They have on previous
occasi ons and have had quite an inpact in affecting the trustees'
perspective on this nove for TUPU . | a lso wuld |like to comment on the
devel opnent of the budget, again | think Martin [Spechler] is correct, it's
one thing to plan a budget here and to project it out 5 years and know what
it's really going to be |like, but we have been as realistic as we can, and
this budget is being devel oped wi thout general fund nonies. That is an

i nportant distinction to make, which nmeans that there is not the latitude
that we m ght otherwi se have in redirecting those nonies el sewhere. And
it's true that the presunption of the fund raising perhaps could be

i nfl uenced to go sonewhere el se, but those people who have been involved in
fund raising with athletics fromthe conference in which we hope to join
and fromother consultants at other universities whomwe' ve enployed to
advise us on this are really very clear. People who give to athletics want
to give to athletics and not to other prograns. So, it's not likely that we
woul d be able to persuade themto give to schol arshi ps. However, one of the
things that underlies the d evel opnent of athletics here is a very close
tie-in. Wthout academ c prograns, and for exanple, one of the schol arship
prograns Will relate to conmunity service so that athletes who accept a
scholarship will agree to nmentor. Young people at middle school s who
aspire to be athletes can be influenced to pay attention to studies. CQur
student athletes can stress the inportance of succeeding in school, so that
they can in fact go on to college. There are a nunber of neasures that have
been taken to tie the at hletic programinto the academ c purposes of the
canpus. In large part, because we have the opportunity to create a brand
new program This is not sonething that has been in existence for fifty
years that we're trying to adjust to current trends and curre nt ideas, but
we really are building it for the future to support all of | UPU

Porter: Sir, is there a question?

Hook: | specifically requested to be on the Athletic Affairs Conmittee for
this academ c year because | still strongly believe that this nove is the
right one for TUPU's future and particularly its identity. And even though
| was predisposed to believe that, at our first Athletic Affairs Commttee
neeting | was nore persuaded, in fact by the cooments of the gentlenan
sitting to ny right. Again reiterating the inportance of | UPU making this
nove, but also the danger if we do not in terns of our ability to place
conpetitively in a variety of sports. And | wondered if they would be able
to repeat sonme of those comrents for us here today. | think that m ght be
hel pful in our discussion.

Kul srud: Well | did basically sunmarize it in terns of where we are right
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now with relation to the program |'m sure many of you've heard this many
times before, but at present with the Division Il programwe're an

i ndependent. We're not in the conference, which neans we presently have 175
student athletes who are ineligible to be in a conference chanpi onship or
to lead in any post season conpetition at the end of the season. It has in
terns of costs, if you run sonme of our basketball season tic ket brochures
and think you all have for your informational purposes, hopefully you buy a
few season tickets. It does have the schedules in there. Presently with our
men's program we're playing Panhandle State. I'll be honest wth you, for a
year and a ha If 1've had to ook in our directory every tinme to see if the
school s the coaches give ne are actually [unintelligible]. W play down, if
there's any graduates of these schools | do not nean to slight you but |
mean nmy whol e career has been in Division | athletics. For at |east
[unintelligible nanme], lahoma, Panhandl e State, Wstern New Mexico, and
in many of these instances we had to travel there to appease. Qur nen's
soccer programis--for many of you who don't know-is el even and one at
this point th is year. W should be twelve and zero. W' re ranked
nationally in Division Il rankings but we're ineligible for any post season
conpetition, the one thing that Division | does do for us. W tal ked about
gane receipts and |'ve talked to a ot of students a Iso, in fact | net
with the Executive Council of student governnent which endorses this
proposal again. W endorse it the way it is. And we tal ked about us playing
Butl er on Decenber 10th. And next year if we are in Division |, Mam of
Chio will be playi ng in the Natatorium gymasi um which will happen by
Division | and | submt to you that pride and attendance and all those
types of things are tied to the ability to conpete for conference

chanpi onshi ps, the ability to create rivalry to which we have not had any
at this point with anyone. And the ability to wear your school colors,

what ever they are, and feel the pride of the institution and we said
forever. And |'ve said since |'ve been here, our goals have our athletic
program nearer the national recogn ition than the academ ¢ program has. And
Division | athletics is sonething that can acconplish this.

Porter: Did Council nenbers wish to continue the discussion or are you
ready to vote?

[Unidentified]: | was just getting ready to attenpt to call a question.

Porter: Well, if you won't call it, then we won't have to vote on it. If
people, if | get a sense, are you ready?

Yes.

Porter: Okay. The notion on the floor is that the |UPU Faculty Counci l
endorses the nove of UPU from NCAA Division Il to Division I. Al those
in favor say "Aye". Oppose "No". Thank you. The "aye's" have it and we wl|

http://www.iupui.edu/~fcouncil/minutes/fc971009html.htm (18 of 37)10/17/2006 2:15:32 PM



IUPUI FACULTY COUNCIL MINUTES 971009

forward that to the Tru stees. What? Do you want to hand vote? Could we
have, do we have to count the ayes.

[Unidentified]: Do you call it? If you don't call it you don't have to have
it. If you want it, you have to call it.

Porter: Alright. Yes.

Schnei der: Anybody call for a hand vote please? A hand vote.
Porter: W would like to be able to report.

Schneider: Since it wasn't unani nous.

Porter: Al those in favor please stand and we'll begin a count off.

That's forty-eight for and one against, with two abstaini ng.
Agenda Item VIIl: Report on Research and G aduate Prograns.

Merritt: Those nmenbers of the faculty here who've been elected to the IU
graduate faculty wll serve on this commttee where there has not been that
kind of elected faculty's involvenent before. We think that will be

hel pful. The other thing that i s a little bit newis that every school now
has matured to the point where there is sone person in the Dean's office
that has the responsibility for graduate progranms. And we think it would be
very useful to have those people with a pseudo adm nistrative
responsibility discussing policies together wwth the elected faculty
menbers. So, that is indeed a change in that it brings a different kind of
di scussion to the floor. The subcommttee structure will remain essentially
the sane. There will be a subcommit tee on schol arships. Financial Aid

whi ch has al ways existed. There will be a subcommttee on curricul umthat
will, that if you wll, the changes in curriculum the new curricul umthat
will conme through to be recomrended to the various graduate canpaigns a t

| U and West Lafayette. Another partially newthing, it is not exactly new,
but it teases it out of the structure to give it alittle bit nore

prom nence is the notion that one of the things that will be very inportant
in the future on this canpus is the devel opnent of interdisciplinary
degrees particularly at the Masters |evel which will involve nore than one
school. And we have a group that is specifically charged with hel pi ng
peopl e tease out those subjects, devel op new degrees, and serve our

popul ati on a little bit better. As an exanple, | would talk about Public
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Heal th, which you all know and is now on its way. Another one that nost
recently has been just bruited about not even at the discussion stage is
sonething in crimnal justice. So, you can ju st guess how nany
opportunities there are on canpus that in fact can be devel oped with a
little nurturing. So, while | have said there are really no changes, |
guess there really are. Perhaps the nore things change, the nore they stay
t he sane.

Yes.

Bal dwi n: Doris, on the reconstitution of the Graduate Affairs Commttee, am

| to assune that under ex officio nenbers there would be a nenber fromthe
Li brary?

Merritt: You may if you IliKke.

Rot he: | nean when we tal k of equal forums and resources to support them
probably the nost inportant of these is library resources, and | think
there shoul d be sone voice there.

Merritt: Not a problem | would say there was one itemin these
recommendati ons that was not carried out because the tinmes have changed a
little bit and if you've read that carefully you'll notice that there was
sone suggestion that there be a p erson appointed to represent the Purdue
graduate prograns. It happens when | talk to the people in Science and
Engi neeri ng and Technol ogy that they have really soothed their differences
and that they can do very well relating with the entire G aduate Affa irs
Committee and the liaisons that they have set up with Purdue. And we don't
need to have still another adm nistrator for people to report and to feed
t hrough. And that we suppose two Purdue school choi ces.

Rot he: What fraction of the nenbership of the Commttee are admnistrators
and what fraction are full-tine faculty?

Merritt: |I'mhappy to tell you there are nore full-tinme faculty than
adm ni strators.

Rot he: And the reason for both the chair and the vice-chair to be
adm ni strators?

Merritt: So we can get things done.

Porter: Well, | don't want to rush you al ong, but on the other hand, so we
can denonstrate that faculty too can get things done, are there any other
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questions? If not, thank you very much for comng to the neeting.
Agenda Item VII1: University Coll ege Report.

Porter: The next agenda itemis a report fromUniversity College. And in
order to give the report, | have to turn the gavel over to President
Schnei der because |'m giving the report.

| m here on behalf of University College faculty by virtue of being the
only nmenber of the University Coll ege Faculty Executive Comnmttee who
didn't have a conflict during this nmeeting. The Faculty Council charged
University College to regularly report to the Academ c Affairs Conmttee
and this is being inplenented in the formof sharing mnutes with the
Academic Affairs Commttee and al so sending a representative to their
neetings as requested. The UC Executive Conmttee and the | UPU Faculty
Counci | Executive Commttee thought it would be appropriate to briefly
update the nenbers of the Faculty Council on the activities of the UC
faculty since they were appointed |ast spring. The University Coll ege
founding faculty were appointed and charged with the inplenentation of the
Uni versity Col |l ege concept. The first students will be admtted to
University College this sumer although with the novenent of UEC

[ Under graduat e Education Center] to the University College building and the
transitions that are occ urring during the academ c year, the presence of
University College is already being felt. During the last sumer the UC
Steering Conmttee served as a screening conmttee for the University
Col | ege dean candi dates which |led to the appointnent of Scott Ev enbeck as
the first dean of the University College. A search and screen conmttee was
appoi nted for the positions of Associate Dean, Assistant Dean, and we al so
pl anned a faculty retreat, which was held in August. At the faculty
retreat, the UC faculty co npleted the first draft of the University
Col l ege M ssion statenent and a statenent of principles which are both
still in the revision process, but nearing consensus on the wording. The UC
faculty elected a five nenber executive comrmttee consisting of: B arbara
Jackson, Raima Larter, Bart Ng, R chard Ward and Rebecca Porter. The UC
faculty al so began the process of establishing the culture, which wll

i nfl uence the operation of this new academ c unit at 1UPU . The faculty are
engagi ng i n noving beyond a b usiness as usual approach into a new vision
of what University Coll ege as an academi c unit should be. The search and
screen commttee chaired by Doug Lees has reviewed approxi mately 150
applications for the Associate and Assistant Deans positions. And tho se of
us who were working this sumer and assured themthat it was going to be an
easy task did not anticipate the |level of interest in those positions and

t he nunber of applications that would cone from outside of | UPU

Interviews for the Associate Dean position wll be conducted in the near
future. The University College faculty are neeting on a nonthly basis.
We're in the process of establishing a conmttee structure to deal with a
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nunber of issues. The structure is in the process of evolving as we so rt
through the integration and overlap with existing commttees. It is the
intent of the University College faculty to avoid duplication of effort. At
this tinme, the UC faculty are being appointed to the follow ng commttees:
Resources and Planning (that' s going to be our budgetary affairs type
committee), Faculty Roles and Responsibilities, Advising conmttee, and
First Year Studies commttee. The advising commttee, which had been

previ ously appointed by Dean Plater and is chaired by Joe Kuskowski, wl|
continue wwth the addition of UC faculty. The existing commttee wll focus
not only on the advising within the University College, but also within

| UPUl so that we nmake sure that we remain an integrated and in-touch
conponent, and so that we can snmoothl y nove students through the advising
process. The UC faculty are in the process of requesting that the existing
first year studies commttee which currently reports to CUL be transferred
to UC, so that we can use the expertise of those individuals, and ag ain
avoid duplication of effort. The Student Placenment and Assessment Committee
appoi nted by Dean Plater in Septenber will collaborate with UC but w |

mai ntain a canpus-w de focus. Clarification of the relationship with the
commttee on service |learning and University Col |l ege appoi nted by Dean
Plater in August is in the process of being addressed. A nenber of the UC
Executive Commttee has been appointed as the liaison with the conmttees
on Assessnent and Pl acenent, Advising, and Service Learning. Befor e you
have a brief opportunity to ask for clarification of any of the information
|"ve presented, | want to extend to each of you an invitation to visit the
new | ocation of the University College. The second and third floor of the
former Library building have been extensively renodeled into a very
inviting space for our students. You' re welcone to drop by any tinme to see
the office spaces on the floor and the student and cl assroom spaces on the
second floor. Once the carpeting is replaced on the Iower flo ors,
University College will be having an open house and each of you will be
invited. Are there any informational itens that | can clarify for you on
what's happening with University Coll ege?

Schnei der: Let nme exercise ny power of the gavel by thanking Becky for that
very concise and informative report. | want to add one thing to it, mainly
that the Executive Commttee has received a request about possible
representation of Universit y College and/or its dean on Faculty Council
and we referred it to the Constitution and Bylaws Conmttee to |look at it.
Second thing I want to ask is if the Chair of Academc Affairs, Beverly
Ross, has anything she would like to add to the report?

Ross: No, not really. Becky's going to report or a representative wl|
report to our first neeting. W have not net yet. W neet on the 17th.

Schnei der: Ckay. Any questions? Martin [ Spechler].
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Spechler: | would like to ask if this proposed Associ ate Dean position and
Assi stant Dean position is sonething new for the canpus, or is it
essentially a reassignnent of a position with new personnel ?

Porter: My understanding is that these are not new funds. That the
positions were funded from vacanci es that had not been filled when they
occurred within UEC. So, the titles are new, the responsibilities are going
to be different than in the pa st, but it did not require new funding.

Bal dwi n: As a person who used to haunt the old Library, | commend what's
been done with it. It's sorely too bad nothing was done to it back then
years ago. | see why, but |'mcurious about what work is going to be

happeni ng on the connector with the Busi ness/ SPEA building? It |ooks Iike
sonet hi ng' s happening, but | can't tell

Plater: That is proceeding. It was to have opened this nonth, but due to
construction delays (not our delays, it was the conpany), it won't be
finished until Novenber. But it should be done in tinme for the really bad
weather. It wll be a glass connector. Those of you who've seen the
construction know what it will look like, but it will join the hallway on
the west side of the glass hallway in Business/SPEA and cone directly into
the third floor of University College. You may recall when it was the

Li brary, that the buildings didn't quite match up and there was an awkward
set of stairs and it was not handi cap accessible. And that has been
addressed by making that entryway very attractive now as a set of connected
ranps. And it's quite a handsone space. It really will be enjoyed by
everyone when it is connected to the rest of the second floor |evel of

Busi ness/ SPEA.

Bal dwin: | just hope the adm nistration keeps in mnd that it would be nice
to link University College, Lecture Hall and Cavanaugh t oo.

R Keck: | have a comment. 1'd like to congratul ate the people who wote
the two grants, or the two quotes that were funded by the two grants that
the University College started wwth. That's a great start and | hope that
that continues. | do hav e however, a question, and that is on the four
commttees that you nentioned. |I didn't hear the responsibility of
Assessnent. Now | nmay not have been listening carefully enough. Wi ch
commttee of those four conmttees would be working on assessnent ?

Porter: Dean Pl ater had appointed in Septenber a conmttee called Student

Pl acenent and Assessnment Committee. And we're going to start collaborating
with that crew, and then figure out whether or not that woul d be adequate

to |l ook at assessnent within University Coll ege, or whether or not we are

going to need to have a subcommittee or different group to | ook at
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University Col |l ege per se. Wien we think about assessnent particularly in
student persistence it's the bigger picture, it's the canpus p icture with
University College only as the start. So, we're going to start with the big
pi cture, see what neasures are going to be in place, and then | ook at how
we need to address those specifically within University Coll ege. For the
founding faculty (se veral of you in the roomare on the founding faculty),
this is indeed a sonewhat awesone responsibility, and it m ght have been
easier if we were starting fromscratch. W're |ooking at taking in an
existing structure. W've clearly heard that we don't wa nt this just to be
busi ness as usual. W don't want it to be UEC just with a new nane, and so
we're being rather deliberate in trying to be very careful about what is
the culture. What's the new culture? How are we going to proceed? On the

ot her hand, the founding faculty also have all the responsibilities within
their home academ c unit. So, we're working, all of us w sh we were making
progress faster, but on the other hand, we've acconplished quite a bit.
Once a mssion statenent is out, | don't think we'll be finished with it,
but we're ready to dissemnate. That's taken a significant tine, because we
think it's inmportant that we be able to keep that as a view of where we are
going. We al so have another full day faculty retreat in January We're

| ooking for that to be another opportunity of getting a | ot acconplished.

Schnei der: O her questions? Conments?

R Keck: Another question. |'ve noted that there has been sone, what |
woul d call sonme nutual training, anong the adm nistrators and anong sone of
the people who are responsible for this. Are we going to have also faculty
involved in the first y ear experience that are not on University Coll ege
faculty? WIIl they be also instructed on new and better ways?

Porter: Well the first year studies conmttee wll continue to have nenbers
not only within University Coll ege, but nenbers fromthe other schools who
are also offering first year courses. | think that that is the intent,

al t hough off the top of ny head | can't tell you there's a specific plan.
The idea of faculty devel opnent devel opi ng the advisors preparing people to
do their jobs, giving themthe tools that are needed | think are all

i nportant aspects that are valued anong the faculty and the staff. So, |
think we're looking in that direction.

Schnei der: Anything el se? Well, again thank you, Becky. The best | can do
is give you back your gavel and contention.

Porter: Wy, thank you.

Agenda Item | X Proposed Policy for Faculty Review and Enhancenent:
Conti nued Di scussi on.
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Porter: Alright, our next itemis to offer an opportunity to continue our
di scussi on on the proposed policy for faculty review and enhancenent. Sara
Hook is here as chair of the Faculty Affairs Commttee and | think we'll
ask her to cone down since she tends to be the focus of the questions.

Hook: | was saying to soneone a couple of weeks ago, I'mgoing to need to
change ny initials from SAH for Sara Ann Hook to PTR for post tenure
reviews. That's what |'m becom ng known for. | want to date you a little

bit on what's happened with t he docunment. The docunment now circul ati ng has
not undergone any ki nd of changes, although | continue to gather conments
fromour neeting last nonth as well as other comments from various sources.
About two weeks ago | nmet with the various presidents of th e school
faculty councils to give them sone background on the docunent and I've

al ready heard now fromtwo schools on canpus, their responses to the
docunent. The docunent will be comng up for discussion at University
Faculty Council next week. At that t ime, it will be primarily a brief

i ntroduction to the docunent and again a solicitation of comrents and
concerns. Then our UFC Faculty Affairs Commttee will take that information
and devel op a cover letter or a list of guiding principles to acconpany the
docunent and that will then go to the different canpuses for discussion.
|"ve al so been invited to have lunch with the AAUP chapter down in

Bl oom ngton in two or three weeks. So, |I'm hoping also that that wll
initiate sonme good di scussion and sone good ideas. |I'mstill very nmuch in
the information gathering standpoint. Many of the concerns, the sane
concerns, seemto keep com ng up again and again. One of these is of course
the responsibility that schools will have as with nost policies. The devil
is in the detail and schools really are going to have to put sone policies
and procedures in place, particularly relating to such things as how do we
defi ne unproductive, chronically unproductive, mninmm standards, that sort
of thing? Another issue that's bec one quite inportant is the idea of

| ooking at the early retirenent system and how that m ght be changed to
nmake retirement nore attractive and nore dignified for those faculty who
choose that route. Does anyone have any questions, and any further

comments ? |''m beconmng the conduit for information. So, if anyone does
have any comments or questions or concerns | ask that you route these
through me. I'"'mcomng up with quite alist. And | inmagine as we go through
this process, we'll want to | ook at sone of th ese again, concerns that
keep com ng up, and see how we m ght best handle them either in the
docunent or through other procedures.

Peterson: One of the comments that |'ve heard fromthe University and
Faculty Council and sone of the other canpuses is that as this docunent
goes forward in its present formit doesn't really neet all of their needs.
Are we going to produce a d ocunent sooner or later that is a University
Faculty Council docunment or how or what's our plan on that for approval ?
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Schneider: W're not going to, University Faculty Council may. Wiat we hope
is that what we have here will fit within whatever University Faculty

Counci | chooses to decide upon. Inevitably, I'msure the university-w de
policy will be broader and establish, be nuch broader than ours, and the
trick will then be for each canpus to have the flexibility to neet certain

m ni mum st andards, and then have a policy appropriate for their canpus.

Hook: And | will say that as you | ook at our docunent in it's present form
it really kind of splits into two distinctive pieces. The first is of
course the guiding principles, the rights and responsibilities and the over
arching thene of how fa culty review and enhancenent m ght work. And this |
think could easily be tailored to fit the overall University. However, the
second half of the docunent is where we get very, very specific as to
procedures. Those are things | think are going to need to be | ooked at, not
only campus by canpus, but maybe even school by school. But at least it's
functioning as a discussion docunent and | think what we want is to at

| east get the discussion going and also not for 1UPU to pass a policy and
then for the Univ ersity-wide group to say: No that's totally wong we'l|l
have sonething else. So, | think we're just slightly ahead of the overall
UFC di scussion, and again | would urge anyone with comments or questions to
l et me know.

Plater: | would just like to comment that this is a matter of which this
Council should take sone pride in exercising real |eadership within Indiana
University. And | think we have an opportunity to influence a policy rather
than having it inpos ed upon us. And this body should be particularly proud
that it is leading the way for all of Indiana University. W' ve had the new
presi dent of the American Associ ation of Hi gher Education here, | think it
was just |ast week, and she tal ked about post ten ure review and gave a
kind of a national overview She made very favorable coments about our
docunent and hel ped place our work into a national context. | don't

remenber the statistic that she cited, but | think it was sonething over
60% of the four-year institutions in this country already have sone form of
post tenure review. And it's appropriate that 1UPU take | eadership within
the state with Indiana being one of the first, if not the first, public
university to conme up with a nmeaningful policy. So, I'd |ike to comrend the
Council and the commttee for it's great work.

Spechl er: Those of you who are not nenbers of the AAUP probably won't know
that the Anmerican Association of University Professors recently published a
| engt hy survey of post tenure review, together wth a nunber of
recomrendati ons. Sara knows ab out this, as do other nenbers of the
commttee. I'd like to say briefly that our docunent as it stands is
roughly consistent with the recommendati ons of AAUP. AAUP has cautiously
endorsed the idea of post tenure review with certain provisions for fair
pro cedure. There are one or two exceptions that as a nenber of the
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commttees involved I'll try to work on. | think that the nobst inportant

i ssue that we have to face is in principle, what is the standard that woul d
justifiably force a faculty nmenber to rede fine his or her worth, or in
extrenme situations, termnate their relation with the University. That's
sonmet hi ng we have to be very careful about. And I'mnot sure that we want
to del egate that conpletely to the school |level. That's sonething that |
think we should really think about. W nmay want to have sone raw principles
of what woul d i nvoke certain negative consequences and to enunci ate those
principles at the University or the canpus |level, rather than to del egate
to the schools which have very differ ent, and sonetines not too
satisfactory, decision making procedures.

Hook: Martin's point is well taken and there was sone | anguage in one of
those articles |I particularly liked and it was related to burden of proof.
And it said sonething along the lines of prior to tenure, the burden of
proof is on the faculty menber to say I'mworthy of tenure at this
institution. But to ne the inportant thing was, once tenure is granted the
burden of proof is on the institution to show why that individual should no
| onger have tenure, and | think as |ong as we can have that as the
underlying thene of the policy, that that proof does not (after tenure)

still rest with the faculty nmenber to continue to prove why they shoul d
have tenure, but rather the burden then shifts, they nust now be proven
negative on the part of the instit ution. | thought that was extrenely

important and | thank you for sharing that docunent with ne. Does anyone
el se have any questions? Yes.

Burr: | don't have a question, but I'd like to read for us one thing that
was brought up last tinme. | don't knowif the Conmttee is going to rework
this again before we see it or what happened. Bill was absolutely right,

Peg MIler was very pos itive about this docunent, but she did raise one

i ssue which was raised at the last neeting and that's this phrase, it says:
However, the definition above of satisfactory performance nust include the
concept of lack of effort. She raised a very pertinent question and her
guestion was "Wuld we accept that in our students?" And | dare say that
the vast mpjority of us would not accept that in our students, and | hope
that that phrase can be cl osely exam ned before we see this docunent for a
vot e.

Hook: Your point is very well taken. And | think a ot of the reason for
that phrase was that a lot of tines, particularly with grants being so
very, very conpetitive, for a lot of journal subm ssions being very
conpetitive, that we don't want t o penalize soneone just because, for a
coupl e of years maybe, they don't have as many things getting accepted or
funded. But rather, we also want to make sure that we | ook at the effort,
and certainly if there's no effort and no results, that's clearly a case of
non- production. However, if there's not results but we can see a good
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solid, true effort, then that's a different question that needs to be
| ooked at perhaps nore carefully.

Spechler: Well, | take issue with this. | think it's an inportant issue
that's been raised by our friend here, but it's really inappropriate. The
paral | el between students and tenured faculty is not in place. Faculty
nmenbers have already had a g reat effort and sacrifice to thensel ves --
proved that they are capable of doing work at |Indiana University. W've

al ready proved that. W've very rigorous standards and procedures. Students
have not proved that. They have not proved that they are worthy to be a
graduate of Indiana University, nmuch less a faculty nenber at I|ndiana
University. So, | do not accept at all the parallel between what we see as
appropriate for students and what we see as appropriate for reestablishing
faculty menbers at an advan ced stage in their career.

Porter: Any other issues that nenbers would |ike to bring forward? Are we

still working toward a faculty forumfor a discussion?

Hook: Yes, thank you for remnding ne. I"'mcurrently working on putting
together a faculty forumon this docunent and | would hope I w Il have that
scheduled within the next four to six weeks. |I'm planning on having that

over the noon hour. So, you m ght be watching for that and encouragi ng your
faculty to attend.

Porter: Thank you.

Pet erson: Peterson. W were going to, we talked last tinme | believe, about

mai | i ng out sonething, distribution of this to the faculty in general. |I'm
not sure if that's been done since | get all these things routinely. Are
faculty receiving a ma il-out of sone sort, or have they received a mail -

out of some sort?

Hook: | don't believe the faculty overall have, but that's one thing that
|"mworking with Marshall Collins on -- publicity for the forumas well as
di stribution of materi al s.

Porter: And it has been provided to each of the school faculty presidents
for distribution. Thank you.

Agenda Item X: Question/ Answer Peri od.

Porter: W have our traditional ten mnutes for question and answer peri od,
if there are any questions? Yes.
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Bal dwin: JimBaldw n. My question relates back to the NCAA thing. | think
sonmebody asked it before, but | don't know how the wi nds are bl owi ng now.
VWhat do you think the attitude of the Board of Trustees is on this? | nmean
off the record, becaus e | think of it as synptomatic of the attitude of
people like that, as far as the canmpus in general.

Bepko: Well, | think that we should be optimstic and | don't think it
woul d pay any dividends, especially in public to go through person by
person and anal yze the nenbers of the Board of Trustees. But | think if |
were to describe the chem stry of the board in general, | think they view
this as a very inportant and a najor step. Now, | don't think that people
inside the university viewit as being that nmajor a step, but they do. And
| think they're reflecting the public's attitude about the inp ortance of
intercollegiate athletics. So, they're viewing it as a very nmajor step and
they're interested in being very careful in making sure that the case is
very solid for going ahead. W anticipate that in the final analysis, even
if they have sone res ervations, they will be convinced that this is the
right thing to do. It's necessary for this canpus to achieve its potential.
It's necessary to build pride anong our students, particularly

under graduate students who | think are not as proud as they ought to be of
t hensel ves and for that reason sonetines sacrifice part of their
educational future. W want themto stop doing that. W want themto be
proud, | ook to the future, defer gratification, and get the very best
education that is available. That's he re. So, we think, I think, that's
what wi || happen, but we can't be sure and we are probably not well advised
to say any nore.

Schneider: Let nme add one thing. | have been asked, and | anticipate | wll
be asked at the neeting at the end of the nonth, what the faculty at | UPU
think about it. And as a result I'"mvery pleased that we had the
opportunity here to discuss i t and to vote on it. So, that wll be, |

t hi nk, neani ngful to them

Bepko: I'd also like to nention that, if |I could Dorothy [Wbb], just one
second, one of the issues has been whether we could raise noney to support
the program from outside the university. And the early returns are very
good. W are not yet a Division | school. So, | think we haven't had the
opportunity to show how well we can really do. We'll only be able to show
that after we are Division | and able to go to people and explain that the
investnment in us is an investnment in the Division | progr am But already
as a Division Il institution, we've done pretty well. W're ahead of our
proj ections, and we have one anonynous mllion dollar pledge to be paid
over a period of years, a guaranteed pledge for intercollegiate athletics.
It is however, cond itioned on our going to Division I.

[Unidentified]: The Board of Trustees will know this?
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Bepko: Yes. You think we ought to tell then? | guess we wll.

D. Webb: This is a still a procedural matter, | don't know how nmany of you
menbers of the Council are new this year. It would be very useful for those
things that have been going on in the previous year, which docunents have
been generated, if w e could be provided those so that we could kind of
come up to speed before asked to vote on this.

Bepko: |Is that a question for ne?
Porter: We will certainly try to do that. Any other questions?

Peterson: | did have a question regardi ng the changes that are going to be
occurring in Research and Sponsored Prograns in the graduate school. |'ve
seen in the past that the Board of Trustees and Conm ssion for H gher
Education are very resista nt to devel opi ng new graduate prograns on
canpus. Do you feel like this is going to really enhance new graduate
prograns, or do you think this wll be a form by which new graduate
prograns nmay be nore easily devel oped on this canmpus?

Bepko: Bill [Plater] should conment also on this, but | see it as a way of
facilitating the devel opnent of graduate prograns. And | think it wll be
hel pful in a couple of ways. One, it will put nore focus on the devel opnent
of programs withint he franework that we have worked in for a nunber of
years. That is, we've published papers on graduate education and we've said
what we think the future will be, and within that framework I think we'll
be much better able to create the prograns and nove t hem forward. And I
think that in the process we're going to al so discover and devel op
proposal s for graduate prograns that are not within the framework that
we've worked within. And I think we'll have a better opportunity of noving
outside the framework t o create new graduate prograns as well. But | would
not | ook for an aval anche or sone rescission of the franework that we've
worked in. | think that framework will be part of the understandi ngs on
which we'l|l base this work.

Porter: Yes, Mary.

Fi sher: Mary Fisher of Nursing. At Monday's Budgetary Affairs Patrick
Rooney was giving us an update on the equity study that's going to be done.
And one of the comments he nade was that the way the equity study's going
to be geared is to look at the inequities that reside wthin schools, but
not necessarily across schools. And those of us in primarily fenmale

prof essions are very disturbed about that. He doesn't feel there's been a

| ong-standi ng | ack of | ooking at issues across schools or betwee n schools.

http://ww.iupui.edu/~f council/minutes/fc971009html.htm (30 of 37)10/17/2006 2:15:32 PM



IUPUI FACULTY COUNCIL MINUTES 971009

And so | thought | could conmment on that and how can this problem be
resol ved?

Bepko: Well, | think that we have tackled the nost obvious issue. That is
the inequities that may exist wthin the units, and | think that's probably
all we have the ability to do now | think the question you're raising,
Mary, is much nore conp licated and I don't know whether we can study it
Within our institution. It is related to the world outside the institution.
And |"mjust not sure. | don't have a good answer to the question. | think
all we can say is that we're going forward with what we think is the nost

i mportant thing to do now and have not chosen to go ahead and try to
establish what fairness would be between academ c di sciplines. The | east
wel | - funded academ c disciplines are funded at a nmuch |ower |evel; that is,
salaries are |lower than those for the highest paid faculty. And |I'm not
sure we can solve it by looking only inwardly. We'd have to do sonething
that would be revolutionary and involve the markets that each of our
disciplines relate to. We will, | think though, be addressi ng that not in
the sense of internal equity, or gender discrimnation and race
discrimnation, but | think the university is poised and ready to | ook at
the position that we occupy in ternms of salaries vis-a-vis our peer
institutions. When we get i nto that | think we can say that faculty in our
School of Nursing here are not paid as well as the Schools of Nursing that
are its peers. | think that would be a better way of addressing the issue
that you've identified.

Fi sher: Can you see that on the horizon?
Bepko: Yes.
Porter: Betty.

Jones: Betty Jones. This is a question or a conmment about driving to canpus
each norning along 10th street and com ng by the Cancer wall, the area
there by Wshard. There's a cutout there where people could stop and that
has becone a parking | ot now Sonme people have sone free parking in that
spot every day. Every norning it has four or five people parking there.
That's one issue and the other is: there is a gentleman who | assunme is a
honel ess gentl eman who seens to nmake that his hone each even ing, because
he's waking up as | cone to canpus and driving by along the waysi de. And
"' mwondering if there's, |I'mconcerned about that gentlenman, and one who
uses that place to sleep. | don't know. It bothers ne, that as a canpus of,
how we can respond to his needs, or | don't know, just general thoughts
about that. It's free parking and free sleeping | guess.

Bepko: | think that's on city property -- Health and Hospital Corporation
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property -- but we'll look intoit. W shouldn't have. This is a place of
caring and a place of healing, and we shoul dn't have people who have no
honmes. | don't nean we sh ould throw themout. |I nean we should try to find

a way of solving the person's problem
Porter: Yes.

Ross: | can speak to the honel ess person, because | had concern, the sane
concern that you did. And | tried to find out a way to try to get soneone
involved with that person. The idea is sonmeone needs to work with himand
try to get himinto the system | did call the Honeless Initiative project.
And the gentleman's not there today, because soneone el se apparently called
before | did. And there were three police cars out there yesterday norning,
and with their lights going, and he was forced out . And | saw hi m goi ng
across the street wwth his bundles. | called the Honeless Initiative

proj ect again today and they know he is there, or has been there. And they
| ooked for himand he was gone. They will continue to |look for himand try
to find a way to get himin the system

R Keck: | have a question on canpus sponsored housing. And | understand
that timng is terribly inportant, but I was wondering if there's anything
that the Faculty Council can do if it's their desire to continue to speak
to the issue of canpus housing. And | want to put that into the formof a
guestion. Is there anything el se that we can do to continue to keep this on
t he agenda?

Bepko: Well, | don't know whether we've ever taken the tinme to develop a
position of the Faculty Council with respect to housing, but it would not
hurt for us to have a resolution of the Faculty Council urging that we
continue our efforts to dev el op housi ng.

Porter: Yes, in the back.

Gal anti: Paul Galanti, School of Law. Is it just ny inpression, or is the
parking this year worse than ever? And soneone asked ne at the Law Schoo
the other day saying "What will happen if and when the Law School, when the
new Law School starts getting built and a good chunk of parking di sappears?
My answer was well we'll find out. Is there anything, is parking worse this
year than in the past?

Bepko: We think so. there's no scientific study, but we have done sone
sanpling and we've found this year for the first tinme that we've had hours,
usual |y those peak hours like 10:00 in the norning or 5:45 at night, when
every parking place was full. And we have not had that before. Mark?
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Gove: One part that relates to that Chancellor, of course, is that as the
average credit hour rate of enrollnent has gone up, students are taking
nore classes, they're here longer. So, there may not be any nore students
here, but they're here | onger nmaking a struggle for those high peak hours
at 10: 00 and 5: 45.

Bepko: That's the reason for the problem In fact, we had 55, 000 nore
credit hours this fall generated than we did -- 5500, not 55,000, w shful
thinking -- 5500 nore credit hours this year than | ast year. That
represents quite a nunber of people here nore than there woul d' ve been | ast
year. Even though, the head count went up only about 50 or so.

Gal anti: Any chance of ny getting ny free parking space back by the tennis
courts.

No.

Bepko: You can get a free parking place, if you join the National Institute
for Fitness of Sport and pay the fee to them but no, that's in the sane
area. There's no such thing as a free lunch, and there's no such thing as
free parking.

Schnei der: Wen's the next garage goi ng up?

Bepko: The second question that Paul [Galanti] asked has to do w th what
happens when the new Law School buil ding construction starts next sumrer.
Wwn't that nmake parking even worse? It may. We're going to have to do sone
work to try to create more surface parking on the north side of M chigan.
There is sone area there that's available and not yet devel oped into
surface parking. One hope is that we would have a garage finished by that
time, but | don't think that's going to happen. It's already so |l ate that
it would be difficult to finish it intinm. And there is a substanti al

di sagreenent about where the garage should go. The aesthetic peopl e want
the garage to go on the north side of Mchigan and the safety peopl e want
it to be on the south si de of M chigan. The reason being that students
who' Il park in that garage will have to, if it's on the north side of

M chi gan, wal k across Mchigan and | think Mchigan Street is becom ng very
dangerous. And it worries us a |lot that students in greater nu nbers wll
be wal ki ng across that boul evard at the sane tine traffic is greater, and
peopl e drive altogether too fast on Mchigan. So, | think that there's
still sone debate about how parking is going to be built. And that's what's
holding it up right now

Porter: We'll take two nore questions. Martin [ Spechler].

http://ww.iupui.edu/~fcouncil/minutes/fc971009html.htm (33 of 37)10/17/2006 2:15:32 PM



IUPUI FACULTY COUNCIL MINUTES 971009

Spechl er: Have you noticed that the clocks on canpus are not coordi nated?
personally think that this is an attenpt on IUPU to establish a new type
of daylight savings tine, or possibly a fifth tinme zone for the state of

| ndiana. Now, this, if it were just a mnute difference, would have no

af fect, but actually because the clocks in the Business and Social Wrk
wing are roughly five mnutes, at least five mnutes faster, than the

cl ocks in Cavanaugh Hall. That neans if you are going froma cla ss as a
teacher or a student from Cavanaugh Hall to the Business building, instead
of having fifteen mnutes you have nine or ten mnutes. And that often
neans if you're a teacher answering a few questions after class that you're
barely on tinme and on occ asion even late for class. O course go the other
way, it's fine. So, | wondered if we had consi dered establishing an
international date line in the mddle of canpus, or sone accommopdati on, or
failing that, how about getting the clocks to say the sane time all over
canpus?

Bepko: That's a good point.

[Unidentified]: There's the sane thing in Cavanaugh. Fromthe first floor
to the second fl oor needs to be changed in Cavanaugh.

Barl ow. They really are a ness. There's no doubt about it.
Bepko: Who's the dean over there, John?

Barlow. A while ago | called the tine setting people, they say no, they're
correct. We recognize it's a problem

Bepko: Do we have tinme setting people? Do we have a departnent of clocks?
Barl ow. No one else will set them
[Unidentified]: What's their nunber?

Porter: Maybe we should invest in a watch for them

Bepko: | think it's a good point. W ought to nmake sure those clocks are
all synchronized. | renmenber when | was at public schools in Chicago they
were all set and were all centrally controlled, so that people could rely
on themall throughout t he building conplex. | don't know how much t hat

woul d cost us to do, but we ought to have them reasonably synchronized.

Porter: D ck
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Peterson: | have a couple of comments about the parking and peopl e novenent
across canpus. The first is as our canpus becones nore attractive to
students and the fact they spend nore tine here, | think we're going to
even have nore of a parking problem W want a canpus where people feel
that this is a honme. And this is a place where they center a lot of their
activities as our undergraduate center is devel oped further. And as other
activities on canpus including the Division | mght cone here, we're going
to have nore people here. So, we're going to have to nake serious attenpts
to deal with this parking issue and | think it has to be done sooner rather
than later. The other issue, related to north and south of Mchigan, is we
need to have at | east sonme blinking lights for crosswal ks. It's al nost

i npossible and | would prefer to have the punch so that you could get a
green light to wal k across Mchigan Street. It's not always conveni ent
comng fromthe garage to go to a corner to cross. And the re are
crosswal ks there, but there's not a blinking |ight at those crosswal ks.
There's no stop sign at those crosswal ks. Al it says is crosswal k and |
don't think anyone in this state recogni zes that when a pedestrian's in a
crosswal k, they have the righ t-of-way. It's just not recognizable, but
nost of us who are driving [tape not clear]. You didn't know that?

[Unidentified]: Especially when the car's trying to get that tough parking
spot .

Peterson: So, | think we need to do sonething about the traffic going
across Mchigan road either by putting in sonme lights or stops or sone kind
of lights there so that when you punch the button you'll eventually get a

light to cross over the s treet safely.

Agenda Item Xl : Unfinished Business

Agenda Item Xl |: New Busi ness
Agenda Item Xl 11: Adjournnent.
Porter: Well, we will. We'll bring this to a close. Are there any itens of

unfini shed business? Are there any itens of new business? Hearing no
busi ness itens, we will stand adjourned. Thank you very nuch.

Attachnent: Agenda for Faculty Council Meeting, Cctober 9, 1997
[Mnutes prepared by David Frisby, Coordinator, UN 403, 274-2215

(Fax 274-2970) fcouncil @upui.edu : http://ww. hoosi ers. i upui.edu/faccoun/faccou. htm]
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Indiana University - Purdue University Indianapolis
Faculty Council Meeting

October 9, 1997

School of Dentistry, Room S115

3:30 p.m. - 5:30 p.m.

AGENDA

|. Call to Order

I1. Memorial Resolutions: Joseph Sterling Ingraham, Professor Emeritus of Microbiology and Immunology, School of Medicine (IUPUI
Circular 98-07) 1; Alice Gorman Lynn, School of Nursing (IlUPUI Circular 98-08) 2; Bernard B. Morrel, School o f Science (IUPUI
Circular 98-09) 3; CharlesW. Slemenda, Professor of Medicine (IUPUI Circular No. 98-10) 4; Virgil K. Stoelting, Professor Emeritus
of Anesthesia, School of Medicine (IUPUI Circular No. 98-11) 5.

I11. Recognition of Bernice Chumley, Faculty Council Secretary

V. Administrative Report: Chancellor Gerald L. Bepko

V. President’ s Report: William Schneider

V1. Athletic Affairs Committee Resolution Regarding Move to NCAA Division | (IUPUI Circular 98-12) 6 (ACTION ITEM)
VI1I. Report on Research and Graduate programs: Doris Merritt (Circular 98-13) 7 INFORMATION ITEM)

VIII. University College Report INFORMATION ITEM)

IX. Proposed Policy for Faculty Review and Enhancement: Cont. Discussion - Sara Hook (ITUPUI Circular 98-04) 8 INFORMATION
ITEM)

X. Question / Answer Period
X1. Unfinished Business
XIl. New Business

XI11. Adjournment
Attachments
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Memorial Resolutions for:

1 Joseph Sterling Ingraham, School of Medicine (IUPUI Circular 98-07)

2 Alice Gorman Lynn, School of Nursing (IlUPUI Circular 98-08)

3 Bernard B. Morrel, School of Science (IUPUI Circular 98-09)

4 CharlesW. Slemenda, School of Medicine (IUPUI Circular No. 98-10)

5 Virgil K. Stoelting, Professor Emeritus of Anesthesia, School of Medicine (IUPUI Circular No. 98-11)

6 Athletic Affairs Committee Resolution Regarding Move to NCAA Division | (IUPUI Circular No. 98-12)

7 IUPUI Graduate Affairs (IUPUI Circular 98-13)

8 Faculty Review and Enhancement (IlUPUI Circular 98-04)
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FC971106 MINUTES:
APPROVED FC98050.

Indiana University - Purdue University Indianapolis
Faculty Council Minutes
November 6, 1997
School of Dentistry, Room 115

3:30 - 5:30 p.m.

Attendance Record.

|. Voting Members (104):

Absent---: Allen, Stephen (Elected: Medicine 6/99);

Present--: Atkinson, Simon (Elected: Medicine 6/99);

Absent---: Baldwin, James (Elected: At Large 6/99);

Absent---: Banta, Trudy (Elected: At Large 6/99. Ex Officio: Chancellor's Admin. designee);
Absent---: Barlow, John (Ex Officio: Dean of Liberal Arts);

Absent---: Barnes, A. James (Ex Officio: Dean of Public & Environmental Affairs);
Present--: Belcher, Anne (Elected: Nursing 6/99);

Present--: Bepko, Gerald (Ex Officio: Officer: Chancellor of IUPUL.);

Present--: Besch, Henry (Elected: Medicine 6/99);

Absent---: Bippen, Paul (Ex Officio: Dean of IUPU Columbus);

Absent---: Bjork, Ulf Jonas (Elected: Journalism 6/99);
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Present--: Blomquist, William (Elected: Liberal Arts 6/98);

Absent---: Broadie, Thomas (Ex Officio: UFC Representative 6/99);

Present--: Brothers, Linda (Elected: At Large 6/99);

Absent---: Brown, Trevor (Ex Officio: Dean of Journalism);

Absent---: Burr, David (Elected: At Large 6/99);

Present--: Canty-Mitchell, Janie (Elected: At Large 6/99);

Present--: Chernoff, Ellen (Elected: Science 6/99);

Absent---: Cobb, Karen (Ex Officio: UFC Representative 6/99);

Absent---: Cochran, Michael (Ex Officio: UFC Representative 6/98);

Absent---: Cronin, Blaise (Ex Officio: Dean of Library & Information Science) (Bloomington);
Present--: Crowell, Dring (Elected: Science 6/99);

Absent---: Dalsing, Michael (Elected: At Large 6/99);

Absent---: Dalton, Dan (Ex Officio: Dean of Business);

Absent---: DeSchepper, Edward (Elected: Dentistry 6/98);

Notice---: Dickerson-Putman, Jeanette (Elected: Liberal Arts 6/98);

Absent---: DiMicco, Joseph (Elected: At Large 6/99);

Absent---: Dunning, Jeremy (Ex Officio: Dean of Continuing Studies) (Bloomington);
Absent---: Eble, John (Elected: At Large 6/98);

Present--: Eckerman, Nancy (Elected: Medicine 6/98);

Absent---: Evenbeck, Scott (Ex Officio: Dean of University College),
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Absent---: Faris, James V. (Elected: At Large 6/99);

Present--: Fineberg, Naomi (Elected: At Large 6/99);

Present--: Fineberg, S. Edwin (Elected: At Large 6/98. Ex Officio: UFC Representative 6/98);
Present--: Fisher, Mary (Elected: At Large 6/99);

Absent---: Ford, David (Elected: At Large 6/99);

Present--: Fore, Julie (Elected: At Large 6/98);

Alternate: Fredland, Richard (Ex Officio: UFC Representative 6/98)--

------ [viaRebecca Porter (Allied Health Sciences)];

Present--: Froehlich, Janice (Elected: Medicine 6/98);

Absent---: Galanti, Paul (Elected: Law 6/98. Ex Officio: UFC Representative 6/99);
Present--: Gardner, Carol (Elected: Liberal Arts 6/99)--

Present--: Gilman, Linda (Elected: Nursing 6/99);

Alternate: Goldblatt, Lawrence (Ex Officio: Dean of Dentistry);

—————— [viaChrisMiller (Dentistry)]

Alternate: Greene, Roberta (Ex Officio: Dean of Social Work)--

------ [viad. M. Kapoor (Socia Work)];

Present--: Gregory, Richard (Elected: Dentistry 6/98);

Absent---: Hall, Robert (Elected: Science 6/98);

Present--: Hamant, Celestine (Elected: Allied Health Sciences 6/99);

Absent---; Hart, Stuart (Ex Officio: UFC Representative 6/98);

Absent---: Hawley, Dean (Elected: Medicine 6/98);
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Alternate: Holden, Robert (Ex Officio: Dean of Medicine)--

—————— [viaMeredith Hull (Medicine)];

Present--: Hook, Sara (Elected: At Large 6/98. Ex Officio: UFC Representative 6/98);
Alternate: Hoyt, Dolores (Ex Officio: UFC Representative 6/98);

------ [viaJonathan D. Makepeace (University Libraries)]

Absent---; Jafari, Maymanat (Elected: University Libraries 6/99);

Present--: Jones, Elizabeth (Elected: Physical Education 6/98);

Absent---: Karlson, Henry (Elected: At Large 6/98. Ex Officio: Executive Committee 6/98);
Absent---: Keck, Juanita (Elected: At Large 6/99. Ex Officio: Executive Committee 6/99);
Absent---: Keck, Robert (Elected: At Large 6/98);

Absent---: Keffer, M. Jan (Ex Officio: UFC Representative 6/99);

Alternate: Kellum, P. Nicholas (Ex Officio: Dean of Physical Education);

------ [viaSue Barrett (Physical Education)]

Absent---: Leapman, Stephen (Elected: At Large 6/98);

Absent---: Lefstein, Norman (Ex Officio: Dean of Law);

Present--: L uer ssen, Thomas (Elected: Medicine 6/98);

Absent---: Man, Joyce Y an-Y un (Elected: Public & Environmental Affairs 6/98);
Absent---: Mannheimer, Steven (Elected: At Large 6/99. Ex Officio: Executive Committee 6/98);
Present--: Mannix, Edward (Elected: Medicine 6/99);

Alternate: McBride, Angela (Ex Officio: Dean of Nursing);
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------ [via Shirley Ross (Nursing)]

Absent---: Modibo, Ngjja (Elected: Continuing Studies 6/98);

Present--: Ng, Bart (Elected: At Large 6/99. Ex Officio: Executive Committee 6/98);
Present--: Olson, Byron (Elected: At Large 6/98);

Absent---: Parsons, Michael (Elected: Education 6/98);

Absent---: Peters, G. David (Elected: Music 6/98);

Absent---: Peterson, Richard (Ex Officio: UFC Representative 6/98);

Present--: Plater, William (Ex Officio: Chancellor's Administrative Designee);

Present--: Pless, John (Elected: Medicine 6/99);

Present--: Porter, Rebecca (Elected Officer: Vice President 6/98. Ex Officio: UFC Rep. 6/98);
Absent---: Porterfield, Amanda (Elected: At Large 6/99);

Present--: Powers, Gerald (Elected: At Large 6/98. Ex Officio: Executive Committee 6/99);
Absent---: Rescorla, Frederick (Elected: At Large 6/98);

Present--: Rizkalla, Maher (Elected: Engineering & Technology 6/98);

Present--: Robertson, Jean (Elected: Herron 6/99);

Present--: Roger s, Richard (Elected: Business 6/99);

Present--: Ross, Beverly (Elected: At Large 6/98);

Present--: Rothe, Carl (Elected: Med 6/99. Ex Off: Exec C. 6/99, & UFC Rep 6/99);
Present--: Schneider, William (Elected Officer: President 6/98. Elected: At Large 6/98.);

Absent---: Shay, Robert (Ex Officio: Dean of Herron);
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Absent---: Sothmann, Mark S. (Ex Officio: Dean of Allied Health Sciences);

Present--: Spechler, Martin (Elected: At Large 6/98);

Absent---: Stocum, David (Ex Officio: Dean of Science);

Present--: Sutton, Susan (Elected: At Large 6/99);

Absent---: Svanum, Soren (Elected: At Large 6/98);

Absent---: Tarver, Robert (Elected: Medicine 6/99);

Absent---: Tompkins, Philip (Ex Officio: Director of University Libraries);

Present--: Vermette, Rosalie (Elected: At Large 6/99. Ex Officio: Executive Committee 6/99);
Absent---: Vessely, Jeffery (Elected: At Large 6/98);

Present--: Wagner, Marion (Elected: Social Work 6/99. Ex Officio: UFC Representative 6/99);
Present--: Warfel, Kathleen (Elected: At Large 6/98);

Absent---: Warren, Donald (Ex Officio: Dean of Education);

Present--: Watt, Jeffrey (Elected: At Large 6/98);

Absent---: Webb, Charles (Ex Officio: Dean of Music) (Bloomington);

Present--: Webb, Dorothy (Elected: At Large 6/99);

Present--: Weetman, Robert (Elected: Medicine 6/98);

Absent---: West, Karen (Elected: Medicine 6/98);

Alternate: Wilkins, Harriet (Appointed Officer: Parliamentarian 6/98. Elected: At Large 6/98)--
------ [viaCarl Rothe (Medicine)];

Alternate: Y okomoto, Charles (Ex Officio: Executive Committee 6/98);

------ [via David Bostwick (Engineering & Technology)]
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Present--: Yurtseven, H. Oner (Ex Officio: Dean of Engineering & Technology).
I1. Non-Voting Members (3):

Absent---: Phillabaum, Melinda (Ex Officio: Staff Council President);

Absent---: Barlay, Thua (Ex Officio: Student Assembly President);

Absent---: Yovits, Marshall (Ex Officio: Senior Academy President).

[1l. Guests/Visitor s/Other s (non-voting):

Present--: Bartlow, J. Douglas (UITS Audio Engineer: Recorder);

Present--: Frisby, David (Faculty Council Coordinator);

Present--: Grove, Mark (Registrar);

Present--: Kulsrud, Bill (Business);

Present--: Martin, Robert (Vice-Chancellor for Administration & Finance);
Present--: Palmer, Judith (Indiana University Vice-President & Chief Financial Officer);
Present--: Rooney, Patrick M. (IUPUI Administration Special Assistant);

Present--: VanVoor his, Rebecca (Social Work).

Agenda ltem |: Call to Order
[ The meeting was called to order by Rebecca Porter.]

Porter: | would like to introduce the newest member of the front table. Thisis David Frisby, the new
Faculty Council Office Coordinator who will be here at all of our meetings and we hope giving us an
opportunity to enhance some of the services that the Faculty Council Office provides. Let's welcome
David. [Applause]
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Agendaltem Il: Administrative Report
Porter: We will move on to the Administrative Report from Chancellor Bepko.

Bepko: We will have areport as part of the question and answer session responding to questions about
safety and traffic light issues raised by Carl Rothe and some questions that we assume will always be
asked about our progress on child care. T he reason that we will do this as part of the question and
answer period, if you don't mind, isthat Bob Martin, who isinvolved in a project that he can't break
away from right now, will be here alittle after 4:00 p.m. By the time we get to questions an d answers,
he will be here to talk about those two things. What we do have today is areport on the faculty that Bill
Plater is going to give.

Plater: We have a summary of the faculty that has been prepared in accord with the wishes of this body.
I'm sorry that | forgot to bring the copies with me. They will be mailed to you. Thisisareport that this
body asked be prepared as part of our early discussions regarding the formation and changesin the
clinical rank. What it does is display the campus summary of faculty by professorial rank, by tenure
status, by status in terms of gender and minority status, and includes faculty who hold appointment
beyond the tenure and tenure related ranks--those of scientist, instructor, lecturer and so on--and gives us
afairly complete snapshot of the total faculty. We have as a summary representation of the full report,
1,327 faculty on our campus w ho hold tenure or are eligible for tenure, and an additional 487 faculty
who are full-time but hold rank as scientists, clinical professorial rank or another rank such as lecturer.
This means that roughly 73% of all the full-time faculty on campus are ten ured or eligible for tenure.
This report will be sent to you in the mail. A full and complete breakdown by school has been
distributed to each of the campus deans and a copy will be sent to the Faculty Council Executive
Committee. | would note, because we are going to later on the agenda discuss N, that we are recording
the same information in different ways, because this body includes as faculty eligible for participation in
faculty governance, scientist ranks which are not tenured or tenure related rank s. Y ou will see some
discrepancy in the numbers but they all add up; it’s just a matter of where we place faculty in terms of
the use of the term. Whether it’ s for the purposes of determining participation in faculty governance or
the more technical terms we use, the report | will distribute is limited to those faculty who have tenure or
are currently earning credit towards tenure.

Spechler: Bill [Plater], if you were to add to the full-time faculty the part-time faculty on afull-time
equivalent basis, even approximate, how would that 73% change, if you could guess?

Plater: I'm really hesitant to say, Martin [Spechler]. We have in any year about 800 individuals who
may be appointed part-time but most of those are appointed for teaching one course or a summer course
or little more. It isjust very difficult to judge by the numbers. We are continuing to look at the
relationship of part-time faculty to full-time faculty and are trying to prepare systematic data collection.
| should indicate that this report, of course, is a snapshot. It is one moment in time. A week later the
numbers may change by five or ten or even fifteen faculty. It is far more difficult to pin down associate
faculty because of the ways in which those appointments are processed. Some of them come in very late
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and the faculty member may be teaching but we just don't have the information and so on. We are trying
to create a mechanism to have some systematic and regular way of capturing that data. Perhaps by the
end of this year we will be ableto give you a better report on numbers. If you w ill allow me to beg off, |
would prefer not to put a percentage to it because | think that would stick in people's mind and | could be
off by 100%.

Warfel: Could you comment specifically on how we're doing with increasing the number of
unrepresented minority groups in our faculty?

Plater: In particular, for the minorities of African-American and Hispanic minorities, we are increasing.
| think very dlightly, but if you were to look at a several year trend, it'sfairly flat. There has been some
increase in Asian faculty and alarger number of those faculties. The rate of increaseis smaller but the
absolute numbers are greater. | think the overall trend is positive but we are working with such a small
number that the percentage increase fluctuation can vary alot from year to year.

One of the additional reports that has been requested is the same information being displayed in
historical terms and we are working on that report aswell. It's not available yet. That will give us some
indication by the categories of, in particular, minority and women ranks that we will be interested in.

Bepko: Bill [Plater], isn't it true that if you count al minority faculty, we have a pretty high percentage--
16 or 17 percent? The predominant minority that is not under-represented is Asian. And the African-
American faculty component, which is the one we spend the most time working on, is not growing
nearly fast enough.

Plater: That is correct. Among the tenured faculty, the minority faculty constitute 11%. On the
untenured but tenure eligible faculty it is aimost 20% and there's a similar number among all other
faculty ranks--about 20% are minorities.

Bepko: We do have set-aside money for minority faculty recruitment. Almost all of that goes to under-
represented minorities and it has been recycled quite a number of times. It usually involves our paying
the first three years of a new appointme nt from a central pool. We have created some positions with
permanent funding as well, for minority faculty. However, it is a problem because what we do on the
front end to recruit is eroded by what happens at the other end when we lose people who are rec ruited
away. Our success in maintaining the faculty and resisting recruitment efforts from other institutionsis
pretty good, over all. We report our balance of faculty trade every year and we usually recruit more
people away from other universities than are recruited away from us. But | think our record is not as
good among minority faculty.

Spechler: | can't resist asking because, as Jerry [Bepko] knows, this has come up in the U.S. Supreme
Court this week--what are the under represented minorities as far as IlUPUI is concerned, and what is the
standard for being under-represented?< /P>
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Bepko: I'm not sure.

Plater: In our particular situation, the communities that we think of and the population of Indianathat is
under-represented, is predominantly African-American. Thereis a growing Hispanic population here
which in terms of numbers of students a nd numbers of faculty is a population that is still under-
represented. Thereisavery small Native American population in Indianaand | think we are talking in
the range of 1% or 2% so it is very hard to have a comparison there.

Spechler: The standard of under-representation for students and faculty is the percentage in the State of
Indiana?

Plater: And particularly, our service region: the nine counties that we serve.
Bepko: If there are no other questions, there are a couple of other things that | would like to mention.

First isthe Trustees meeting that took place last Thursday at New Albany. Four items came up that
might be of interest. The first you will be hearing a good deal more about in the next year or so. The
Trustees adopted a plan to evaluate and address pr oblems with respect to faculty compensation in three
aress.

First, a university-wide compensation equity study, modeled on the IUPUI study now in place will be
conducted this year. Kathy Warfel, who has provided general oversight for the development of our own
IUPUI compensation equity study as the head of the Office for Women, will be providing overall
leadership for this university study at a policy level. Each campus will do its own equity study, but
Kathy will be involved as the President's person overseeing the policy that the Trustees have devel oped.
The next couple of yearswill be spent in that equity review as we are doing it on this campus--again
modeled after what we are doing here--and correcting any equity problems that are unearthed in the
study.

The second part of the compensation analysis will be a study of peer institutions with the idea of
bringing the Bloomington campus to the 60th percentile of the Big Ten and al other campuses to the
60th percentile of their relevant peer group. You'll be hearing more about peer groups. We have, actualy
on our own, decided that we should have one peer group that servesfor all purposes. The specific
guestion that has been raised on a couple of occasionsis whether you can have one peer group for retent
ion issues and another peer group for salary issues. The answer is no. We think we should have one peer
group for all purposes. We have alist of peer institutions now. It's the urban campuses. We will be
talking about that more as the study goes forward, but there will be the same kind of three or four year
effort to bring salaries up to that 60th percentile.

And finaly, athird compensation issue that will be analyzed are retirement benefits, specifically how to
pay for the existing 18-20 benefits that are now locked into place. Thisis not a suggestion that there will
be any examination of existing 18-20 relationships. Everyone who is entitled to 18-20 benefits will
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remain entitled to 18-20 benefits. No 18-20 benefits will be diminished and certainly not taken away.
But there is a problem, as many of you know, in funding this unfunded retirement benefit. Over the next
eighteen or twenty years, the cost of funding this benefit will increase at a very rapid rate until
somewhere between 2011 and 2015 it will reach its peak at a very substantial number and then will drop
off because al of the people who are eligible for 18-20 either will be retired or will have gone off in
some other way which will make them ineligible for 18-20 benefits. [Laughter].

Theirony of al thisisthat we're putting money into the 18-20 program at an increasing rate, and we
have also started the new early retirement program so that if you look at the cost of our retirement
benefits, thisis going to ramp up dramatically until about 2011 to 2015, and then fall off precipitously.
Now that will create awindfall for those who are on the faculty in the year 2020 or so when we don't
have to provide the base funding for this unfunded 18-20 benefit any longer. The university wi |l be
awash in money. We have alittle trouble getting passionate about helping people in 2020 when we have
thisvery large increased cost now. In other words, we could strangle our academic programs paying for
these retirement benefits only to have thiswindfall in 2018. The result is that the committee will go to
work on figuring out how to either shave this hunk and distribute the costs over alonger period of time,
or look at benefits for new appointees that would be reduced in order to help avoid hav ing the cost of
this program become prohibitive. The numbers will be presented at the appropriate time. That's the third
committee on compensation that will be appointed. Y ou will hear more about that | am sure. Again, |
repeat what | said in the beginnin g, thereis no jeopardy to any 18-20 benefits that are now accruing to
any member of the university family.

We now have administrative review reports for Mark Rosentraub, Scott Evenbeck and Bill Plater (whose
report isexcellent | am pleased to say). We are still waiting for Lillian Charleston's review committee to
be finished. We will have at least the thre e reviews that are finished and, | hope, the fourth review
summarized for you at the December meeting.

Also from the Trustees meeting, there was discussion about University College and the Trustees
approved naming the old Library Building as University College, so henceforth the building will have
that name officially in the university.

And finally, as you may have read in the papers, the Trustees approved by avote of seven yes and one
no (there was one Trustee not present; there were no abstentions) UPUI's move from NCAA Division |1
to NCAA Divison IAAA. So asof July 1, 1998, IUP Ul will bean NCAA Division | program. Monday
and Tuesday of this week, in anticipation of afavorable vote by the Trustees, we were visited by the
representatives of the Mid-Continent Conference and they conducted their review of the campus and the
athle tic program and have enthusiastically recommended that we be made a member of this Mid-
Continent Conference. | think as we're meeting right now the conference Presidents are voting to accept
that recommendation and we'll join the Mid-Continent Conference in the NCAA Division | starting in
the 1998-99 academic year. | want to thank all of you for the wonderful way in which you represented
the campus both in your conversations with people and in voting overwhelmingly to recommend the
moveto Division I. Tru stee JJm Morris, at the meeting, in amoment that | think can fairly be described
as emotional, said that he thought this was one of the important points of history at Indiana University,
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that this was a time when the people of lUPUI came together on some thing of mgjor importance to the
university community here and conducted themselvesin a dignified and proud fashion. They convinced
the Trustees that this was the very right step for this campusto take. | think that if you were there you
would have shar ed in the pride that we felt, being there and hearing Jim Morris talk about the university
and the campusin that way.

Finally, we will have an event or two coming up in connection with the MIR space station. As you
know, David Wolf is one of our alumni. He has an M.D. from the Indiana University School of
Medicine. He is also a graduate of Purdue University, and we ha ve been asked to arrange here afamily
video conference that will probably take place on Thanksgiving weekend. The discussions are now
whether to beam the videoconference from |UPUI to Huntsville or from [lUPUI to Moscow to be
beamed up to MIR. WE'll have the whole family--his father Harry Wolf isan M.D. who graduated from
the Medical School--here on campus to have this live videoconference with space station MIR.

In addition, they have asked for there to be an item of [UPUI memorabiliathat will be taken by NASA
and sent up with the shuttle that goesto MIR to pick up David Wolf in January. It will be on the MIR
space station and will come back down. Well have an ITUPUI pennant sent up apropos of moving the
athletic program to Division |. [Laughter] We will have it blasted back from outer space to hang up
somewhere on campus sometime in January.

Porter: Carl [Rothe] suggested that you should have sent one of our starship T-shirts. [Laughter]

Bepko: We had to be alittle careful of what we sent up. [Laughter] We want to get just enough
publicity. [Laughter]

Agenda ltem I1l: President’s Report
Porter: We'll move on to President Schneider's report.

Schneider: | have a couple of fairly routine matters to report to you. There has been aresignation from
the Executive Committee. Bill Orme has found his time taken over by all sorts of other commitments
and so we are in the process of selecting areplacement and we'll have that for you by the next meeting.

The committee preference sheets should arrive in your mail for committee service. This year the
Executive Committee has decided to do two stages. The main reason is that there is a vote for a number
of committees in January and then there are some vote sin March and April. At the same time, the
faculty don't know about plans for the following year until somewhat later in the spring semester and so
we often have to replace people because of sabbaticals or research leaves. Therefore, this preference
shee t will be the first chance for you to express your interest in service on the following kinds of
committees: the faculty boards of review, the new mediation committee, the President of the faculty, the
promotion and tenure committee, and the Vice-Presiden t of the faculty. So please pay attention to that
when it comes and try to get it in by the date that we asked you to turn it in which is the end of next
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week. The second preference sheet will go out later next spring, primarily to determine interest in s
erving on standing committees.

One of the reasons that David Frisby was hired was for a certain expertise that he has. | should mention
that in addition to having two bachelor's degrees and two master's degrees from |UPUI, prior to working
here he worked in the Library and actually served on both the Staff Council and was a representative on
the Faculty Council. So he knows whereof he speaks. Part of his expertise, isin electronic distribution
and archiving of materials. One of the things that we will be trying out on you is electr onic distribution
of information like minutes as well as posting items to the Web. We aren't going to do it abruptly. Well
try to ease you into it. Raise your hand if you could receive minutes by e-mail, please. If you could, yes.
O.K. Thanks. Maybe we w ill get it done by the end of the year so be watching.

| was at the Trustees meeting that was reported on by the Chancellor. It really was memorable and |

wish all of you could have seen it regardless of your views on athletics. It was, certainly for me, avery
important moment as far as IUPUI is concerned . The Chancellor orchestrated quite an effective
presentation of the campus, both from the faculty, students, athletic staff, as well as the community, state
legidlators, and board of advisors. All of us can be proud of that.

The next Trustees meeting, incidently, isin Indianapolis December 5--that's a Friday. Those meetings
are open to the public and although I don't think there will be anything to compete with the last one, it
might be interesting for you to drop in.

The next University Faculty Council meeting is next week--next Tuesday--in Indianapolis. That's
November 11 at 1:30 p.m. Among the things that will be coming up, in case you want to attend, isa
consideration of the copyright policy that we will actual |y be talking about later on this afternoon and
possibly approving. UFC will have it on its agendato approve and send to the Trustees. We also will
hear afairly extensive report on non-tenure track faculty. Thisis an issue that we started talking about
last year. It has been under some study and what we're going to probably decide next Tuesday isjust
what we can do effectively this year, or at least by the end of this academic year. That will definitely be
coming to this Council at the beginning of ne xt semester. The post-tenure review matter is out to the
regional campuses and of course it's out to the schools and into the departments of this campus. Thiswas
reported on and discussed at our first two meetings. Along those lines, Sara Hook has asked to announce
ameeting that is coming up for the general faculty. Sara.

Hook: There will be afaculty forum on faculty review and enhancement policies. That will be
November 21 from noon to 1:30 p.m. in the University Library Auditorium. In addition, for some
background material and supplemental policies and other i nformation on post-tenure review, go to the
lUPUI Faculty Council Web Site and then find the Faculty Review and Enhancement document link. |
will be updating it routinely, and in addition if you do know of other sites that might be good for me to
add, ple ase let me know. I'm watching for new material that might be helpful to our faculty. Also, | am
meeting with various faculty groups at the different schools, so if your school is going to discuss the
policy and if you would like me to be present offering any comments or background information, |
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would be happy to do so.

Schneider: Finally, if you have the time and want to stick around after the faculty forum on faculty
review and enhancement on Friday, November 21, from 12:00 to 1:30 p.m., in that same Auditorium
there will be aworkshop on school-level budgeta ry affairs committees from 2:00 to 4:00 p.m. We are
trying to make sure that representatives from each of the schools are there but it is open to any faculty
who want to know more about it. So, make it an afternoon. [Laughter] That'sit.

Porter: Thank you very much. We will now progress on to our biannual discussion of N. You have
before you a grid and Bart is going to help explain this fascinating number to us. Y ou will note that we
have added now a podium with a mike [micropho ne]. We are asking, if you are going to speak for a
prolonged period of time, in order to help with the transcription, please come up here and speak, so that
the mike can pick it up. Also, as areminder, it would certainly help David if you will identify yourself
verbally when you make comments.

Ng: | don't know why | got stuck with thisjob but | suppose it has something to do with numbers. I'm
pleased to report that such a number exists but is not unique. [Laughter] | think Henry Besch always
reminded me, my predecessor two removed, w as the real passionate person on this subject. In any case,
you should have a copy of thisin front of you. | think the number N isjust simply that you take N to be
egual to say 53. That's the number we are using now. That means that in your school for e very 53
faculty members or fraction thereof, you will get one unit representative. So it isvery smple. On the
sheet that isin front of you, what | have put down is the present situation, that is 1996 and 1997. The
number of unit representatives for eac h school is based on the number of faculty membersin the various
schools. And then on the right hand side of that sheet, in the table, the total number of faculty isreally
the tally based on this academic year: 1997 and 1998. Then | worked out for vario us values of N, ranges
of values of N, the number of representatives to which each school is entitled. Y ou will see that if we
pick N to be a number anywhere between 53 and 56, then we are basically preserving the status quo.
That is exactly what we have at this point despite the fact that there are a few additional faculty members
sprinkled among various schools. If you look at the so called road--the road is the IUPUI total--if you
see that the change from one bracket to another is more than one, that m eans that by choosing, by
changing the range, you affect more than one school. Basically that iswhat it is. So, other than that, |
think that it should be fairly self explanatory. | will be happy to answer any questions that you have on N.

Porter: If you could, you would like to make a motion on behalf of the Executive Committee?
Ng: Yes.
Porter: Y ou were going to make a motion on behalf of the Executive Committee that N remain at 53.

Ng: Yes, | will move that and especialy | like prime numbers. Thisis avery nice prime number. You
can choose between 53 and 56 but 53 is a wonderful number.
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Porter: Thank you very much. And now that we have that motion on the floor we will openit for
discussion. Martin [ Spechler].

Spechler: When you come up with atotal number of faculty of 1,451, on the basis of which you allocate
representation, who counts this faculty?

Ng: Thisinformation was given to us from Shirley Nusbaum's office.

Porter: The number comes from the Faculty Records Office. It is verified by the Faculty Council Office
In conjunction with discussions with each of the schools. It includes those individuals that by our
Constitution are included in the count. Th ose who are research rank are included. There are some
individuals that are recognized in the School of Medicine as being geographic full-time that are counted,
but it isa process which is Faculty Records in conjunction with the Faculty Council Office.

E. Fineberg: | assume that clinical faculty are included?
Porter: No.

E. Fineberg: In my opinion, that conflicts with the views that we had when we passed the clinical ranks
legislation ayear or so ago. There was an explicit recommendation that clinical ranks be included in
faculty bodies. They have at least as m uch right to be here as any other ranks that you mentioned. Not
that | know much about those ranks but it seems to be wrong and contradictory to our intent of the
legislation to exclude them.

Porter: However, we have not yet changed our Constitution and Bylaws sections to represent that view.

E. Fineberg: Well, | would suggest that the Executive Committee look into this, because we have had
thislegidation already for ayear and a half, and its clear intent was to include clinical ranksin our
faculty assemblies, wasn't it?

Warfel: Well, they are included in the School of Medicine elections but my understanding is that at |east
in the past they have not been included at [UPUI.

Porter: Correct. That’s correct.

Warfe: | would like to say to Martin [ Spechler], that my memory of the discussion was alittle different
from his memory of it. And while there was a strong urging for further consideration of the matter, it
certainly was not a decided matter at the time. In fact, there was considerabl e resistance to having them
participate in the Faculty Council on a one-to-one basis. My original question had to do with the number
of unitsthat are listed in the table. One thing that | had in the back of my mi nd was that we had 20
academic units. Also, | had in the back of my mind that at one point there was a discussion about
whether or not Columbus should be represented on the Council as a unit, and | can’t remember where
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the status of that is.

Rothe: It ismy impression that with Columbus the faculty have membership elsewhere aswell asin
Columbus. They have membership, for example, in the schools here in Indianapolis. That has been
under discussion though. Y ou are quite right.

Rooney: The faculty in Columbus have voted every year for the last couple of yearsto ask to be
represented by direct representation, and not through the schools. They just felt that that representation is
ineffectual at best.

Schneider: Isthis one of the questions the Constitution and Bylaws committee is looking at?
Rothe: It was about ayear ago. We did once, about ayear ago. We'll do it again.
Schneider: Okay. We will straighten it out.

Yurtseven: Asfar as Engineering and Technology’s N representatives, there is 3 rather than 2 from last
year, if my addition is correct. Isit possible to make a change so that the additional number is reflected
on the sheet?

Porter: We will be delighted to verify the count. We don't want to loose any faculty members. Any
other comments or questions? | take it then that you are ready to vote. All of those in favor of setting N
at 53 say "aye". Opposed "no". Thank you . [The motion passed.]

Agenda ltem IV: Copyright and Fair Use Proposal

Porter: We are now going to move to the next agendaitem which is the discussion of the copyright and
fair use proposal. We have asked Kenneth Crewsto lead this discussion for us. You will note that a
circular was attached to the agenda. We hav e some wording changes for consideration that are going to
be distributed to you.

Crews: Thank you very much. My name is Kenny Crews and it is certainly a pleasure to be here with
you. | am afaculty member both in the School of Law and the School of Library and Information
Science. | wondered, as | saw the sheet, how much of that "one" | am under the faculty column for
Library and Information Science. I'm split between the two schools. | am also Director of the Copyright
Management Center which addresses many of these issues, particularly issues of fair use asthey relate to
our teaching, research, and learning here at the university. So it certainly is my privilege to come before
you as your guest, as a colleague, to present this policy--this proposed policy, | should make clear--on
the question of fair use at the universit y. You will also have a single page coming around that isa
proposal of avery important amendment to the proposed policy. | think that like the rest of it, | would
like to believe, it isreally strongly in favor of supporting you in your pursuit of teach ing and research
here at the university. Thisisreally an extraordinary proposal for fair use policy. It is quite unlike what
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Is available at other universities around the country. A typical university policy on the question of fair
use, if the universit y hasone at all, generaly fallsinto one of two categories. It is either a policy that
says you will comply with the law, end of story, or, it isapolicy that attempts to articulate in some detail
what fair use means under at least one or two specific, perhaps commonly occurring situations.

There are serious problems with both of those approaches--either one of those approaches. Oneisto say
you will comply with the law and it is certainly not very helpful and doesn't give you any kind of
commitment by the university of support along the way which this policy realy provides--extraordinary
support, support unlike what is present in the policy at any other university. Second, the attempt to
articulate details is highly problematic. Faculty members over the last couple of decades have perh aps
been the loudest in calling for details. Will somebody please answer my question? Is this, isthis not fair
use? And, | can really report after studying these issues for many years and in many contexts, that that
effort to demand answers from other so urces has backfired thoroughly on us. | can offer up one report,
for example, that | have here. Thisis areport newly issued just within the last month or so from the
Conference on Fair Use, an attempt to bring people together of different points of view s--publishers,
authors, librarians, educators--to negotiate what does fair use mean under certain specific circumstances.
A small portion of thisreport is aset of proposed guidelines that attempts to detail "here's what fair use
means'. The bulk of thisreport, at least ninety percent of it, is a set of responses from interested diverse
parties around the country saying yes we like or no we don't like these proposals for what isfair use.
Indiana University joins most of the other research universities and professional societies around the
country in strongly opposing this kind of approach and the specific outcome of this negotiation because,
in fact, what we have learned from the past and from what we can learn right here and now, isthat this
effort t o quantify, to detail, to prescribe, what fair use means, has been one that has done nothing more
than lock usin, inhibit our use of resources, hinder our educational efforts, and really undermine the fair
use that Congress gave us. S0, the proposed poli cy before you is at once radical in the sensethat it'sa
sharp move away from that kind of ad hoc effort to lock usin--making clear that we won't be pulled into
that--and it is also a very conservative policy in that is sends us right back to what fair userealy is. And
that is, an evaluation, a balancing of four factors that Congress gave usin the fair use statute, that we
were meant to experiment with and apply to our particular circumstances. The law aso gives us
considerable support for the reaso ned, good-faith judgements that we make based on those four factors.
So with that introduction, I'll pause and offer it back to you, opening it for questions.

Porter: We are bringing this before you for discussion. If, based on our discussion, the body chooses,
we would entertain a motion to endorse the policy so that that information could be taken forward to
inform the UFC discussion next Tuesday.

Schneider: Do you want to explain the change you just handed out?

Crews: Yes, | certainly will and | hope that you also have one other change that | believe has gone to
this group. The Bloomington Faculty Council, just by circumstance of calendaring, did get to review this
first, and the Bloomington Faculty Co uncil approved the policy quite overwhelming with two words
inserted. On that point three: "avoid adopting or supporting policies or agreements that would restrict
Fair-Userights'. It is "avoid whenever possible adopting..." Again, we don't want to lock ourselvesin
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too rigidly aswell.

And then, the other single sheet that I'm distributing today is a point four added to this list of numbered
paragraphs. It is an outgrowth of the presentation of this proposal to the University Faculty Council and
presents some very strong well-reasone d articulated demands or requests that we include a statement of
indemnification in this policy. I'm happy to support that addition. It is one that we are providing here
referenced to the existing, and | must say by comparison again to other universities, extraordinarily
generous indemnification policy that we have at this university that we are all beneficiaries of (in
reference to that policy). Thisisabig step. Many of the senior administrators of the university did not
want that reference in here. N ot that it would not be true without the reference, but referring cross-
references to other policiesisjust smply unorthodox. It creates aripple effect. If you change one then
you have to go in and change the other. And so, it also means that as this g oes before the Board of
Trustees--assuming you allow us to take it to that level--that it will also raise the question of
indemnification with the Board of Trustees, which we may or may not want to do, but thereitis. Itis
their policy and so we will certainly raise it indirectly at least. It is an important point and we are glad to
add it.

Porter: Questions or comments.

Schneider: Just one final point about this change. If you notice the organization of materials, there isthe
three-point policy with the Bloomington amendment, and then there are nine supporting principles. This
additional fourth point grew out of principle number nine which says: "If amember of the [U
community actsin good faith, etc... the IU indemnification policy will also likely offer protection..." and
this amendment strengthens that considerably. It saysit will, and by the way, Kenny, you should change
that principle number 9 as well.

Crews:. That will be something that we will have to re-articulate. Now we need to make clear that no
policy such asafair use policy can change the standard of the indemnification policy and so we have to
be very careful about that. The indemnif ication policy, again I'm taking arisk at paraphrasing--
paraphrasing is always risky--but it essentially says that if you reasonably believe that you were acting
within the scope of your duties and reasonably believe that what you were doing was within t he law, the
university isreally here to indemnify you against losses that you incur on the job. So, we've always had
aduty to ourselves and to othersto reasonably believe that we are acting within the law, and the law is
what Congress and others givet o us. We try to have some effect on that but in the end we have to listen
to what is handed to us.

E. Fineberg: | am alittle bit curious as to why you chose not to include the four points that are made in
the law. From these guidelines, since you do refer to them, they are in fact part of the guidelines and a
person who is trying to use thes e policies would like to have those principles, if you will, in the law--
included so they don't have to refer elsewhere. | don't see any sense in doing it the way you have.

Crews: | think that is avery important point. We really tried, and it is a deliberate effort, to not put this

http://www.iupui.edu/~fcouncil/minutes/fc971106html.htm (18 of 34)10/17/2006 2:16:50 PM



IUPUI FACULTY COUNCIL MINUTES 971106

substance--not even the basic substance--of fair use into the policy. For example, thereisahbill in
Congress right now that may effe ct afew changesin the fair use law. Suppose that bill were to come to
pass, then we would have a policy that really didn't articulate what fair use is with precision. We would
then be compelled to go back and go through the process again to update and r evise our policy to reflect
new law. Thereis always that hazard of articulating the substance. | agree entirely that reading the
policy itself is not going to begin to answer your particular question. We, in fact, deliberately make no
pretense that it wi l. Instead we say that the university will, through these various offices, including
mine, be available and make available to you awide variety of materials starting with articulations of
those points, and | have a stack of diverse materials that we' ve prepared, and we have access to other
sources to make available.

E. Fineberg: Then | suggest to you that those particular points be attached to this document as arider, if
you will, and you can change the wording in such away to say that it would basically be the law, or
modifications thereof (current versi ons, if you will). | think it should be attached because otherwiseit is
not a document that can be easily used.

Crews:. I'm perfectly happy to include attachments in a variety of ways. | just want to be careful not to
articulate something in the policy that requires your approval, that requires the Board of Trustees
approval, that would require our going b ack and getting that approval again every time Congress
changes something.

E. Fineberg: | think that’s easier done in the context of the wording asit is and basically just changing it
to "the current law or modifications thereof, attached below."

Crews:. Again, I'm foreseeing different kinds of problems with the attachments. Imagine if we put this
into a handbook that is good for two years. In the middle of those two years we have the Congressional
change. Now the handbook is. . .

E. Fineberg: Then a supplement might need to come out all the time. | see.
Crews. These are all good ideas.

Spechler: Well, | agree that this policy isavery conservative and careful document, and | appreciate the
reasons for that, but suppose that ajunior colleague who was without experience in this area comes to
deal with other senior members and says, "Is it okay to Xerox three chapters out of this book and
distribute it to students?' That is the sort of thing that happens every semester. Now | would like to
know what is going to happen, what kind of concrete advice we can give. Do | understand t hat the
purpose of this policy isto keep everything oral and not printed? [Laughter]

Crews: No, not at al. In fact, we are constantly documenting all sorts of things.
Spechler: So what kind of help are you going to give me, or, indirectly, thisjunior colleague, in this
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situation?

Crews. We have these questions all of thetime. | had one strikingly similar to it yesterday afternoon. It
may result in a phone conversation, a memo, a set of very short materials that aren't going to overwhelm
you that say here's the stuff that can help you answer that question, and work you through it. And, if that
Is not satisfactory with you either in terms of the content or the process, | and my colleagues are readily
available to help you through this in whatever way is comfortable to you . So you would come to me and
the way that we would approach it is by going right back to those four factors. And it is interesting that |
use the word conservative, and | did use the word conservative, in the sense that it's conservative of
going back to what Congress said the law really is, and not what some guideline developers pretended to
know regarding what the law redlly is. | have very scathing things to say about those. But it is not
conservative in its adherence to those guidelines. We are inter ested in making sure that you really
understand that fair use exists to help you in furtherance of your teaching and research. We are very
interested in helping you exercise fair use for that purpose. And so, therefore, we go back to some
guestions. Those four factors can be summarized very nicely: what is the purpose of your use? Y our non-
profit educational purpose tends to be favored toward fair use. What is the nature of the material? Non-
fiction kinds of material, which istypically the case of photoc opying, tend to weigh in favor of fair use.
What's the amount? Those three chapters, are they awhole lot of that textbook or are they atiny part of
an enormous book? We are going to weigh that in the balance. The effect on the market. That isthe
fourth factor. How does what you are doing have inroads on the possible sales of that book, for example.
And that is exactly the exercise, in anutshell, that Congress asks us to go through. That is exactly the
exercise that actually best serves your educationa | needs relative to anything else that's ever been
offered up.

Spechler: | would say that our secondary objective (I’ ve agreed with what you' ve said so far) isto avoid
a brush with the law. And surely between the vague intent of Congress and guidelines which may have
been jigged up by publishers, there must be some legal precedence in this area.

Crews: Let me give you a good example. Let me rephrase your question. What is "the law" on whether
itisfair use for me to photocopy these three chapters. If we could rephrase your question into "is there
law that says yes or no to that", the answer isclear. "No thereis not." Almost any fair use situation that
you can think of, thereis no law to answer whether that is or is not fair use.

Spechler: No controlling authority, huh?

Crews: Exactly. Exactly. The controlling authority that we have, is the statute from Congress. There are
afew remotely relevant cases involving non-universities. Like Kinko's has been sued for photocopying.
But under the fair use analysis, that 's not us. And so we are really compelled, necessarily, to go back to
those four factors.

Rothe: Ed [Fineberg], particularly before, earlier on, | fully agreed with you and also Martin [Spechler].
But it seemsto me, that as | look at this more, and look at the details, | begin to see the wisdom of
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making this language general. And t he important thing is these documents that go along with it, these
nine principles and some other things, and then this particular part that they have included on our part
for IUPUI about the material available on the Web. This gives usthe clues. This gi ves us the stuff we
can give to our colleagues. This gives us the stuff we can look at. Those go on for pages and pages and
examples go on for pages and pages. and pages. And so | was convinced that thisis the way, the right
way to go, because we have th ese materials that will be with the documentation with our minutes.

Bepko: Since the law was enacted by Congress, has there been any case in which a higher education
institution has been found to be in violation of the copyright laws and not at the same time engaging in
fair use?

Crews:. No. One of the common questions that comes up in different forathat | conduct, and | conduct
them all over the country from Dartmouth to Stanford to Seattle to Florida. | conduct these sessions and
all over this campus and all over this State and let me ask you something. | am prepared to come to your
departments and talk about some of these issues. I'm more than happy to do it. It is a central function
that | can provide. In all of those fora, one of the common questions that comes up o r remarks that
comes up, isthat "but universities are being sued more and more". And | pause there and | say "name
one". And it generally brings the conversation to a dead halt.

Bepko: Well, we're being sued, but for other things. [Laughter]

Crews:. Exactly. Not this one. Not this one. Thank you. | can name one. New Y ork University in 1982
was sued over the issue of photocopies for classroom use and there was no court decision. The parties
settled it out. | can name another one. UCLA was sued in 1989 over a much more flagrant issue of
multiple copies of software. Thirty studentsin the class, just crank out thirty copies of the software on
disk and hand it out. It was sued and I'll spare you the long legalistic story, but UCLA wenti nona
constitutional ground and said we are a state institution (sounds like us), and under the Constitution of
the United States, you can't sue a state institution in federal court for monetary damages. The copyright
law says you haveto go to federal ¢ ourt. And the federal court said you, UCLA, you are right. Case
dismissed. [laughter] And the software companies said we're not going to tolerate that. Let's appeal.
They went to the Ninth Circuit Court of Appeals. Thisis ahorrible decision, they said. The Ninth Circuit
Court of Appealslooked at the law and said, you’ re right. Case dismissed. They appealed to the U.S.
Supreme Court and the Supreme Court said, "we don't even want to hear this case’. Certiorari denied.
And so we had that and a couple of other cases that have done the same. Thereality isthat we are at a
point also in the law where we're not even sure they can reach us. Now | don't say that to try to throw the
floodgates open; | say that thisisareally refreshing time for us to be able to say to outside groups that
are trying to get us to buy into something that gives away our rights that we can take a deep breath and
wonder if we're doing the right thing. Even reasonable people will differ. This policy is achanceto
accept those diff erences and to accept the uncertainty that goes with fair use. Thisis an incredible
gesture supported by the central administration of the university to say, "wetrust you." Thisisan
important issue that we trust you to learn something about and t o0 make that right, balanced, reasoned
decision. And, extraordinarily, we are ready to back you up in writing. So | offer it back to you.
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Porter: With the other items on the agenda, it would be helpful if we could think about moving forward.
Does this body wish to make a statement about how we feel about this policy on fair use of copyrighted
works?

E. Fineberg: That we endorse it?
Porter: That we endorse this policy.
Fore: Which one? The Bloomington amendment?

Porter: What we would be endorsing is what you see with items 1, 2, and 3 and our addition of 4. That
Is my understanding.

Crews: Be sure to add the two words that were added to item 3.

Porter: With the addition of the "whenever possible" in item number 3.

| heard amotion [Ed Fineberg]. Do we have a second?

[ Seconded by Mary Fisher]

[ The vote was taken by Dr. Porter and the motion passed unanimously.]
Agendaltem VI: Report on Research and Graduate Education at |UPUI

Porter: We are going to move on to the Report on Research and Graduate Education at IUPUI and ask T.
K. Li to come to the podium. Asyou recall, last month we were talking about the graduate education
portion of this, so our intent was to focus m ore of this discussion on the research aspect. There was a
circular previoudly distributed. | will turn this discussion over to you. Do you have some opening
remarks that you want to make based on the report?

Li: I'm presuming that the report was distributed and read and Professor Schneider informed me that the
graduate affairs aspect has been taken care of. So today what | want to do is just respond to any
guestions that people may have concerning t he recommendations that the committee made for research
and scholarly activities in faculty development. And | aso have some analysis of some more recent data
on research support that this campus now has. For example, currently, as of the last academicy ear we
have 128.2 million dollars. And so that has gone up since the report was based on the latest data from
1994-95. | will be happy to discuss with you the trends in external grant and contract support that the
university asawholeisreceiving in the last several years versus [lUPUI and how it breaks down by
schools. | have some data here.
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Spechler: I'd like to support, instead of asking questions, and just say that | think the recommendations
are very good. It will strengthen our representation in the Graduate Council of the University Graduate
School to have our representatives there, a'so, members of the Graduate Education Committee on this
campus. In the yearsthat | served on the Graduate Council we sometimes didn’t know some of the
things that were occurring on this very diverse campus and to our membership it would be very helpful
in our work, helpful to the Graduate Education Committee, to know what is going on in the Graduate
Council and viceversa. So | think it isavery good step.

E. Fineberg: One of the trends that we would like to encourage, and | don’t know if it’s evident in the
datathat you' ve accumulated, is the increasing interaction between the campus Medical School and
outside commercial ventures. And | wonder w hether that has in fact increased in the recent past.

Li: Thisiscertainly adesirable goal. | have to say that any increase between whatever we do versus
commercial concernsis reflected in the growth of the research grants and contracts, because part of our
external funding is from commercial so urces. Developing interdisciplinary programsis alittle more
complex and it is something that we have been trying to work toward and | think the recommendation
that is contained in that report is aimed at trying to further that goal. What one needs to re member is
that this campus, in terms of research dollars, isfairly heavily dominated by the Medical School and that
trend has not changed. Even though total dollars have gone up in the last six years or so--five to six
years--all the growth in dollars ha s been in the Medical School. Now | think what's happening, and
that's not reflected in this report because | don't think the analysis of either committee went that far, is
that, | think in terms of developing research and interdisciplinary research, we m ay have plateaued out a
little bit and you may ask why. One reason | think isreally faculty development. We have reached a
certain limitation and we are not going to grow at the rate that we did from 1984 to 1994 unless we put
more emphasis on faculty de velopment. The basic development of infrastructure is occurring very well,
| think, because of the RIF dollars that Chancellor Bepko and our former President so wisely created. |
think what we are seeing is the benefits of that. But | think now the limiti ng stuff may be just the faculty
and to be able to give faculty release time to do the kinds of things that would promote interdisciplinary
research.

Bepko: | think the success of the medical research on this campusis directly responsible for something
that may be a part of this forthcoming Trustees meeting here in Indianapolisin early December. We
think that the policy seminar may be devot ed to the subject of medical research, the objective of
creating conditions which will permit our health schoolsin particular to be solidly ranked in the top tier,
for medicine to be among the top ten public medical schoolsin the country. It hasn't been scheduled yet,
but we are optimistic that the Trustees will want to hear about this while they are herein December. It is
all based on watching what has happened here over the last dozen years or so and moving the Indiana
University School of Medicinet o front rank in terms of attracting research support and of academic
medicine in general.

Porter: Y ou might mention what is being distributed.

http://www.iupui.edu/~fcouncil/minutes/fc971106html.htm (23 of 34)10/17/2006 2:16:50 PM



IUPUI FACULTY COUNCIL MINUTES 971106

Li: What is being distributed is actually data from the FM S database. What | have listed here are the
external grants and contract dollars for U, all eight campuses, which has grown from 1991, 1992 to
1996, 1997 from 166.6 million to 205 millio n dollars. The amount brought in by IU Bloomington hasn't
changed too much so they have flattened out pretty much as the situation with most universities around
the country. lUPUI has grown from 87.9 to 128.2. Now if you were to factor out the School of M
edicine, which is the fourth column, yielding the fifth one, IUPUI, depending on what you take as base,
has grown alittle bit or it has flattened out alittle bit. | think we just need to look at the trend over
longer periods of time. It jJumps up and dow n alittle bit because of the funding for the Center on
Philanthropy from the Lilly Endowment. That's why the fluctuation from 24 to 16 and then up to 31 and
down to 23.

Schneider: | was a member of the committee so I’m going to ask a question that | partly know the
answer to but | think it might be useful for the Council to hear what you have to say about it. Actually
two points.

First isthe recent appointment of the committee to hire an officer to take charge of Research and
Sponsored Programs. A new Associate Vice-President and Vice-Chancellor for Research on campus.
What do you think the effect of that will be? The second g uestion is about the recommendations for
changing the committee structure that came out of the task force.

Li: The committee was silent.
[A request came forth for the question to be repeated.]

The question was what was my response to, | guess now it isformal that we will be searching for an
Associate Vice-President (I'm sorry that the qualifiers confuse me). The Associate Vice-President for
Research and Graduate Education who | think will r eport directly to the Chancellor. Now, the
committee was silent on this point because we really didn't understand what a person in that position
might be able to do unless there is commitment of additional resources from the President. | hope that
will co me with the appointment and that it won't be just reshuffling of current resources. | think that if
that occurs, | think that is very very salutatory. Now with regard to the issue of providing faculty input, |
think that isreally avery important point. And, | think that what this doesisit gives ownership in terms
of planning for the scholarly activities of this school to the faculty. We do certain things. We sit on
promotion committees and so forth. We don't take as much control of faculty development . | think that
isreally avery important aspect because having the resources to do research and scholarly work is
necessary but not sufficient. The other part that is needed is faculty. The growth that you seein the
School of Medicine, | have to say bec ause | have had ahand in it, is not only developing the
infrastructure which was decaying in the Medical School, and that's what the RIF dollars provided, but
the very conscious effort to recruit faculty who will do research and then giving them the rele ase time.
Y ou can not develop your own faculty and ask them to do research and do scholarly work without
giving them the release time. So this is then a commitment by the faculty, by the university for this
purpose.
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Bepko: | think space also played an important role in this. We have the good fortune of being able to
construct some facilities, the Medical Research and Library Building was probably the most strategic,
but | think the two cancer buildings are also going to be important. The other thing that | was going to
say isthat | think there is hope that there would be resources to go along with this office. In fact, the
reason why the Trustees may take up the subject of medical research and Top Ten stat us for health
schools and some of these issues when they meet here in December, is with theideain mind that there
would be a specid initiative at the 1999 General Assembly for health science research. We would argue
to the state that it is crucial to h aving high quality health education for the state of Indianato have an
investment at this time in the quality and in research, which is aso indispensable to the future of the
health industry in Indiana. They have the same type of investment made now. It will both promote the
finishing of the Van Nuys Med Science Building Project and add base funds for medical research.

Li: What | believe isthe most important contribution of the committee or the task force is the issue of
faculty development. | think that isreally the critical factor now at the current time versus let's say
maybe ten years ago when we really had neither. We now have better space than before but | think an
example of thisis one of the efforts we have undertaken to develop a center on aging. Thisis completely
multidisciplinary across different schools and we have had a very good response from all schools across
the campus. And that is very good. But, and here is the problem, if you go to any one school you will
find that there is not a plentiful availability of people who can do this kind of work. So we do have to
recruit faculty in order to do this interdisciplinary work.

Chernoff: Being from the School of Science, | always feel atwinge when | see the School of Medicine
factored out in the campus, and then "the school" referred to as having plateaued in its ability to attract
more research money. | would like to call attention to just three specific things. Oneisthat | think
everyone would acknowledge that there is always going to be some areas that aren't research grant big
bucks areas. | personally don't know alot about, in fact | can’t imagine, let's say t hat you' re teaching in
romance languages that you have the opportunity to bring in grants with huge amounts of indirect costs.
| haven't come across these kinds of things. There are, so | would expect to see that sort of flack
pertaining to teaching grant s, travel grants, individual scholarly development grants. But if you look at
some schools like the School of Science, there have been substantial increases and a substantial amount
of increases in Science, and there the development is still increasing. A nd there’s athird areathat |
aways think about, which isin Engineering, which has tremendous potential to develop as aresearch
entity. And so while | agree (my own research is biomedical) that biomedical research is very important,
| really encourage people not to just present to the Trustees that this is the one area where we're going to
bring in big bucks for the university so only develop that faculty, only give us space. The rest of the
university while a school that is very much smaller, there are areas, | think, of great potential.

Li: Wéll, | think if you read the recommendations from the task force it says exactly that.
Chernoff: But | think there is atremendous emphasis that "Y es, but the Medical. . ."

Li: That was not the consensus of the committee. And that is why we had in there a structure where one
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was the Research Advisory Committee and the other was the Academic Development Committee. And
we recognize the fact that scholarly activities are not related to dollars. However, the university likesto
seeindirect costs and that is going to be generated out of hard science research because that is what
gives you the indirect cost. But that isn't the only scholarly activity that we acknowledge . We recognize
that the other faculty in the other schools, Liberal Arts, will do just asimportant work and they need
much less resources and that is why we have that second committee which together form what we call
the strategic academic planning commi ttees to that development committee.

Bepko: The approach of the university administration does not do what you think it does. | think that we
have been thinking about how to broaden this. In fact, the creation of the office itself is a broadening of
the focus for research on the ca mpus. | think when you hear people talk about medical research, they are
playing to something that will be more likely to attract new state resources. It is broader than just the
School of Medicine.

Porter: We have time for one more comment. Is there another comment? Thank you very much. We
appreciate you providing some additional information.

Agendaltem VII: Commission on Women: Action Agenda and Pay Equity Study

Porter: Our next agendaitem is some information sharing from the Commission on Women. The
Director of the Office for Women is Kathy Warfel and the other name that you see listed, Paul Carlin,
co-chair of the Pay Equity Working Group, is here to help explain the relationship to the Pay Equity
Study.

Warfel: Thank you Becky. Asyou know, in January of last year the lUPUI Commission on Women was
formed. The mission of this group is to improve the work place and learning environment for all faculty,
staff and students here at the lUPUI campus. A mission reflected in the motto "UPUI: A Good Place for
Everyone". Of course the group does have a particular focus in improving the campus climate for
women and for minorities as well. During the spring semester last year, the Commission went through
an organizational and research phase. It now has over 200 volunteer members working in eight working
groups. Having spent time talking about what needs to be done, researching how things have been done
elsawhere, the working groups and Commission as awho |le have come up with what you have before
us. It isan action agenda for this academic year for the campus and it is aworking document which will
undergo some evolution as the year goes on. This document takes us as a Commission and as a campus
from all of the things that we might have done or tried to do to alist of things that we believe were
feasible so that we can focus the energy of the Commission and the campus on accomplishing some
tangible progress this year. As this agenda was being formulated, we met with campus administration
and sought and received their endorsement. And at this point we would like to share the agenda broadly
on the campus and though much of this work is being done by specific working groups and other offices,
certainly ever y part of the campus can be aware of issues and can make progress on these issues and
other areas. Y ou can see in the document the general categoriesin which work is being done. The one
that we came to speak to you about today in particular isthe areao f pay equity. We have already heard
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that the university-wide President has made pay equity--gender and minority equity--a very high priority
for the university. We jumped the gun a bit by starting our own faculty pay equity study in July of this
summer an d the second attachment from our groups gives you more information about that pay equity
study. Paul Carlin who is here as our chief investigator of that study will be available to talk about it as
well.

| would like to point out some general things about the pay equity study. It islooking at the payable full-
time faculty and full-time librarians except for those in the School of Medicine whose pay is complex.
That is, it comes partly from the univers ity and partly from patient care income. That group is not being
included in this round of studies although certainly we will be getting to them.

The objectives of the study are to seeif there is any significant evidence of systematic discrimination,
but also to establish departmental salary benchmark models against which individual salaries can be
compared. Not for the purpose of saying that t hereisclearly a problem in an individual case, but for the
purpose of identifying individual cases that warrant further investigation. Y ou have thisto read through
so | won't say anything more about it. | will invite Paul Carlin up to say anything by w ay of general
comments that he would like and then if you have questions we can talk about them.

Carlin: Thanks, Kathy. I'm Paul Carlin from the Department of Economics and as Kathy said co-chair
of the pay support equity group. As she indicated on the last two sheets of the handout that you have, it
describes the pay equity study that we are undertaking. Kathy mentioned the objectives of the study.
Thisfirst step isbasically a statistical analysis of salaries across the campus for faculty members. We are
undertaking this with the advice of atechnical advisory group that we put together. At least one member
of whom is out in the audience, but it includes Paul Bayless from Affirmative Action, Vic Borden and
Kathy Burton from Institutional Research, Naomi Feinberg from the Department of Medicine, Linda
Griffin from the School of Medicine and Siu Hui from Biostatistics and Chris Keeley from Human
Resources, Patrick Rooney from the Chancellor's Office, and | believe there have been some recent
suggestions for additionsto that and if any of you have any suggestions of people who have some ex
pertise that could help to inform our study, that would be great.

For the most part, | want to leave time for you to ask questions. The basic methodology, or question we
arejust trying to ask and answer, to the extent that we can, given the statistical approach: Isthere a
significant evidence of gender inequity in salaries at IUPUI? And, what we are trying to do isto say, |
think all of us know from looking at salaries, that the salaries of women faculty--if you look strictly at
the averages--are lower at IUPUI, asthey arein virtually every institution of higher education. Then the
guestion is, there are a number of reasons why that might be so and we will try to control statistically for
as many of those as we can and see if that does indeed provide a sufficient explanation for the salary
differences.

Porter: I'd like to acknowledge that we have with us Judy Paimer, the IU Vice President, and Chief
Financia Officer, and also to note, because when | checked with Chancellor Bepko to determine that |
had the correct title, that she isagraduat e of our Law School on campus. Always we are proud of our
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IUPUI graduates. Are there questions that you would like to ask either on the Commission on Women
Action Agenda or in relationship to the gender equity study?

Fore: I’'mjust curious, on salary are you going to be pulling that information off of the Human
Resources database or will you be soliciting that from department chairs and that sort of source?

Carlin: Actually the total dataisamix of those two. The basic data on salaries and many of the
characteristics that we would be looking at such as rank, years at l[UPUI, years since you have attained a
Ph.D., things like that. Basically the Of fice of Institutional Research and Affirmative Action have
combined to help us gather that data and verify and clean it and make sure that it is accurate. Thereis
some supplemental data: one of the issuesin asking about faculty salariesis "does theind ividual
possess the terminal degree?’ That is the kind of information we are seeking at the department level. So
there are some things we are getting from the department and some things we are getting from the
institutional data base.

Froehlich: How far back will we be looking?

Carlin: The basic part of the study is strictly a snapshot. We are looking at the salaries for the 1996-97
year. Thereis asupporting part of the study where we will be taking alonger historical ook at issues
such asturnover and promotion ratesto seeif those are equitable as well. But the main part of the study
Is strictly a snapshot of what were conditions in 1996-1997.

Froehlich: Haven't you done a study like this, severa years ago?
Carlin: About ten years ago, it must have been.

Froehlich: Isthere information still available, or do you intend to use that information in the current
study, to seeif there’' s been any progressin the last ten years?

Carlin: Yes, thank you for that question. It is true that a study was done about ten years ago | would
guess. We will include some comparisons using exactly the same methodology that was used then but
we believe that there have been some advance s in the methodology, and so the study thistime that we
will in some sense finally issueis our best scientific judgement about what the situation is. Maybe not
directly comparable but at one of the stages along the way we will look at a direct compariso n of those
two studies.

Froehlich: Was use made of that earlier study?
Carlin: Was use made? | think maybe | should defer that question. [Laughter]

Bepko: A number of years ago, about ten, there were ethnological issues raised about the study, but the
results of it were turned over to the academic units with the admonition that any inequity wasto be
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investigated on the basis of individual comparisons and resolved. | think the School of Medicine, asa
matter of fact, did afurther study of data. In fact Siu Hui, who is on your technical committee, was |
think the one who put together the further study, and there were cases identified where there was gender
inequity and they were corrected. Now | don't know how complete that was. | don't know how much it
satisfied people, but there was some follow-up activity. There were a number of salaries that were
changed as aresult of that. | don't kno w if | can tell you as much detail about other schools, but that was
the pattern that was followed. It was |eft to the schools to investigate and address the apparent inequities
that surfaced in the study.

Froehlich: How powerful will this study be, and how do you intend to use the results of it, given that
this has become atopic of interest statewide. Do you think thisis a useful time to take this on? Do you
expect any more changes to occur than what we saw in the study 8 years ago?

Bepko: Probably in the year 2000 we will have eliminated any gender inequity.
Froehlich: [referring to the tape recorder] Isthat on, did you get that? [Laughter]

Carlin: | think part of the intent of thisisin fact that we can sort out the issues of inequity and be
confident that we have addressed and have a system in place to address any inequities so that in some
sense we can go forward in aunited way and not have to worry about issues of festering feeling of
inequity that we can indeed, hopefully put that to rest and then move forward on a broader front on
issues of salary and compensation.

Froehlich: Fine.

Spechler: | have aquestion but | do want to say that | think it isvery impressive that IUPUI isableto
muster such a high powered committee to deal with thisissue. | can't think of someone better qualified
than you Paul [Carlin] to carry thi s out and you are going to have the cooperation of some very good
people. | think we can have alot of confidence in the results of this. What | see looks like the state of the
art in doing this kind of work.

My question has to do with ten versus twelve month salaries. Some members of the faculty on occasion
get an administrative supplement of essentially twenty percent, an extratwo months' salary for carrying
out various administrative duties. And that’ s roughly accepted. Now in your salary study are you going
to include those salary supplements? Thisisimportant for a gender and pay equity study because it
could be said, and | think it has been said, that access to these supplements might itself be subj ect to
some bias. So how do you propose to deal with the question of base ten-month salary versus full twelve
month salary for some members?

Carlin: Asfar as| know at this point, what | would say is, that we are controlling for ten month versus
twelve monthsin the data. That iswe will include asin some sense as a righthand-side variable the
number of months for the appointment w hether it is aten-month or a twelve-month appointment. We
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will also control for whether there is any current administrative duty.

On theissue of whether there is equal access to those kind of things, except to the extent that that is
covered in our historical review of promotion rates and things like that, I'm not sure that that would be
directly addressed. But the basic questio n of ten month versus twelve month will certainly be addressed
and the question of whether there is an administrative supplement--that will be addressed.

Schneider: Let me ask afollow-up to Jan Froehlich’s question, being a little more specific. Where are
you now in the study and what is your timetable? And, finally, perhaps Judy Palmer may want to come
and answer this, where will the money come from to address the inequities that are found?

Carlin: O.K. I'll defer that third question. But the first questions, and I'll let Jerry [Bepko] talk to that. If
he is going to solve the 18-20, then he can solve anything. That's clear. [Laughter]

In terms of the timetable, we're essentially in the midst of the study in terms of having acquired some of
the basic data. Now it has taken longer than | thought to in some sense clean the data and verify it, but
we are doing some of the preliminary st eps. We do hope to have a preliminary report ready by January
with afinal report due out by the end of February. At this point, | think that goal is still obtainable, so
that is what we are hoping for. We do still need to obtain some of this supplementar y information. We
are working at this point in some sense in some early statistical runs with information on terminal
degrees which we are not fully confident of and we need to get that information from the chairs on what
the terminal degreeis. But that is where we are at this point.

And then the second question had to do with the funding, right? Or was there a second question?

Schneider: Isthe February deadline deliberate so as to be of use for the salary recommendations that are
coming up next year?

Carlin: | think we had that roughly in mind but I'm not sure about the fine tuning but | think that is
roughly what we had in mind in setting that.

Schneider: The next question was funds to take care of problems.

Bepko: Eventually | feel that will be funded out of our own resources. One could argue that we should
go to the state and say we have systematically discriminated against some people and we would like for
you to help us bail ourselves out of thi s. [Laughter] | don't think that would be a very powerful
argument to get new funding. We could ask the Bloomington campus to provide the funding, but | don't
think that's avery likely possibility. So, it will come out of our own funding. | don't think i t'stime yet
for us to address exactly how that would be done, but | think it will probably be done by the units that
are responsible for setting salaries. In other words, if you are in the School of Law and the School of
Law isfound to have three cases of salary inequity, the funding to address those inequities would have
to come right out of the Law School budget.
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Carlin: Just as an example, and it's partially also aresponse to the earlier question about what happened
with the earlier study. John Barlow and the School of Liberal Arts, shortly after that, set up a system
where one of the categories for salary that isinvestigated every year is equity adjustment and that of
course does come out of the school budget.

Porter: Vice-President Palmer, do you have anything that you would like to add?

Palmer: No, | thank the Chancellor for answering that question. Even though I'm a graduate | don’t
have a printing press here. Maybe just another comment for those of you who may not be aware of the
action taken by the Trustees. Not only was the issue of the compensation equity brought up to the
Trustees and certainly it was reported that lUPUI was at the forefront of beginning this process, the
President is now asking al the other campuses to join in and look at their own situations and follow a
similar set of steps that have been outlined in general termsfirst, but then at specific casesasit is
determined that there are inequities that appear to be showing up in the initial review.

The second part of the President's presentation, though, to the Trustees involved competitiveness. That
will be an issue that will be considered as well during the coming months and while the peer groups for
IUPUI and for the regional campuses are stil | in the process of being established, Bloomington did have
a peer grouping of the Big Ten institutions, or the AAU. We presented information on both, but a
conclusion was reached that they would attempt to get in the case of Bloomington, and similar goal s
would be set for other campuses when those peer groups are established, but Bloomington will attempt
to reach the 60t" percentile or fourth place in the Big Ten in terms of faculty compensation. That isto
address the competitivenessissue. A nd of course there are issues related to inequity that will have an
impact on the overall salaries that are used to make comparisons. We are going back to the Trustees with
that report later this year but it will be in place then for all of the campusesand | think that isavery
important step that we were able to take with the Trustees in the meeting last week.

Finally, as has been referenced very quickly, all of you know that we have an 18-20 issue with regard to
funding. Let me be very explicit. There are no changes being proposed in 18-20, and | will say that over
and over again. But there are no changes b eing proposed. There will be acommittee that will be
established to look at how we are going to fund it because we have a gap between resources available as
we do modeling and resources needed to meet the out-payoffs that will be required under 18-20 thr ough
the conclusion of that program which we estimate now to probably have the last person leaving that
program about the year 2031. The real peak year is 2011. That sounds likeit isalong time away but in
terms of when we start seeing this gap hit us, it isright now. We need to address that so the President is
asking and putting together a committee to ook at this and take recommendations back to the Trustees
later this academic year.

Warfel: Before we leave the topic of the pay equity study, | would like to stress, and | think that one of
the most important benefits of this study, aside from making things right for individuals who have been
in a bad situation, one of the most i mportant things that will come out of this study isthat it will focus
our attention on how important it isto be up front about how salary decisions are made. In particular,
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what has been meritoriousin terms of salary. We passed a salary policy at the u niversity in 1989.
Schools have adopted salary policiesin line with the university policy. The important aspect of those
policies has to do with each unit or each department setting out its mission in writing what their local
salary decision-making proce ssis going to be. Thiswas all to evolve with the participation of the
faculty at the local level or with their elected representatives. | know that some of our departments have
simply not followed that policy and thiswill be a good time for thisall to come to our attention. | think
we haveto be very fair in our salary procedures so | hope that one of the benefits of this whole process
will be that each department is very up front about how their salary decisions are made.

Agenda ltem VIII Question/Answer Period

Porter: We are now going to use our concluding five minutes to give the Chancellor an opportunity to
answer the two questions that were submitted in writing, if there are no objections.

Bepko: Bob Martin is here now to answer those questions; one on safety and one on child care.

Martin: Thefirst issue had to do with pedestrians moving across University Boulevard at North Street
which would be just north of the hotel conference center asit t-bones into the outpatient clinic area of
University Hospital. That is one of t hree sites that we have been working with the City on, for more
traffic signals. | know personally that | have been working on it for over ten years. We have gotten
approval from the City for two of those sites. One of them isthat site at North and Unive rsity
Boulevard. It has been engineered. We have gotten a variance from Clarion because we have to go onto
alittle bit of University property. There will be atraffic signal. It is our expectation that the City will be
installing that light in the Novemb er/December period. The second light will be at Vermont and
University Boulevard which is back by the Dental School. That is another one of our highly congested
areas because of all of the pedestrian traffic from the parking lots across University Boulevard to
Cavanaugh Hall. That has been engineered as well. | think the timetable on that is early spring. So,
although | reported thisin the past, | feel more confident that we're actually going to get it done thistime
because | do know that the engineerin g has been done and the light has been ordered. [Applauseg]

On the child care center, | think a calendar of events was presented to you in ameeting in the last couple
of months but let me give you a quick status of where we are. We have completed what we call the
economic analysis on the operation of the child care center. The reason that we did that was to give us
the capability of determining from an operational standpoint--what we can financially afford to do. That
has been completed. That is now being translated into a program statement which isreally just
describing now what type of child care center do we need, and thisis also preparatory to architectural
design. That will be completed within the next week. We will not go through an architectural selection
process as we typically would on most construc tion projects because they are much larger. This being a
smaller project, we will simply select one. Our next step after the program statement is done will be to
select that architect so that we can begin the preliminary design. My original timetable was to be in that
process by November.
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Porter: Any questions? We have an opportunity for athirty second question to the Chancellor.

Spechler: Has the Chancellor noticed just how many more informational notices are being taped to our
elevators, walls, and restrooms this year than in the past, and does he think that thisis making the
campus uglier than any date before?

Bepko: I'd be happy to answer but the thirty seconds are up. [Laughter]

Agenda Item I X Unfinished Business

Agenda Item X New Business

Agenda Item XI Adjournment

Porter: | certainly don't hear any items of Unfinished Business or New Business. Do |?
Therefore, we stand adjourned (5:30 p.m.). Thank you.

Attachment: Agendafor November 6, 1997 Faculty Council M eeting.

[Minutes prepared by Faculty Council Coordinator, David Frisby, UN 403, 274-2215

(Fax 274-2970), f counci | @ upui . edu : http://ww. hoosi ers. i upui . edu/ f accoun/ faccou. ht m ]

[Attachnment for FC971106 M nutes]

I ndi ana University - Purdue University Indianapolis

Facul ty Council Meeting

School of Dentistry, Room 115

Novenber 6, 1997

3:30 - 5:30 p.m

AGENDA

| Call to Order
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Il Administrative Report: Chancellor Gerald L. Bepko

I1l President's Report: WIIiam Schnei der

IV Vote on N - ACTION | TEM

V Copyright and Fair Use Proposal: Kenneth Crews

DI SCUSSI ON AND POSSI BLE ACTION I UPUI Circul ar 98-131

VI Report on Research and G aduate Education at |UPU : T.K Li

DI SCUSSION | TEM | UPUI Circul ar 98-14

[Previously distributed. |If copies are needed, contact the Council Ofice at 274-2215.]
VI Commi ssion on Wonen: Action Agenda and Pay Equity Study:

Kat hl een Warfel, Paul Carlin DI SCUSSION I TEM I UPU Circul ar 98-152
VIl Question / Answer Period

I X Unfini shed Business

X New Busi ness

Xl Adj our nment

Attachment s:

1Copyright and Fair Use Proposal (1UPU Circular 98-13)

2Conmi ssi on on Wonen: Action Agenda and Pay Equity Study (1UPU Circul ar 98-15)
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FC971204 MINUTES:
APPROVED FC980507.

Indiana University - Purdue University Indianapolis
Faculty Council Minutes
December 4, 1997
School of Dentistry, Room 115
3:30 - 4:00 p.m.

Attendance Record:
|. Voting Members (104)
Absent---: Allen, Stephen (Elected: Medicine 6/99)
Present--: Atkinson, Simon (Elected: Medicine 6/99)
Absent---: Bailey, Darrell (Ex Officio: Dean of New Media)
Present--: Baldwin, James (Elected: At Large 6/99)
Present--: Banta, Trudy (Elected: At Large 6/99. Ex Officio: Chancellor's Admin. designee)
Present--: Barlow, John (Ex Officio: Dean of Liberal Arts)
Present--: Barnes, A. James (Ex Officio: Dean of Public & Environmental Affairs)
Present--: Belcher, Anne (Elected: Nursing 6/99)
Present--: Bepko, Gerald (Ex Officio: Officer: Chancellor of lUPUI.)
Present--: Besch, Henry (Elected: Medicine 6/99)
Alternate: Bippen, Paul (Ex Officio: Dean of IUPU Columbus)

—————— [viaPatrick Rooney (IUPUI Administration Special Assistant)]
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Absent---: Bjork, Ulf Jonas (Elected: Journalism 6/99)

Absent---: Blomquist, William (Elected: Liberal Arts 6/98)

Absent---: Broadie, Thomas (Ex Officio: UFC Representative 6/99)

Present--: Brothers, Linda (Elected: At Large 6/99)

Absent---: Brown, Trevor (Ex Officio: Dean of Journalism)

Absent---: Burr, David (Elected: At Large 6/99)

Present--: Canty-Mitchell, Janie (Elected: At Large 6/99)

Absent---: Chernoff, Ellen (Elected: Science 6/99)

Absent---: Cobb, Karen (Ex Officio: UFC Representative 6/99)

Absent---: Cochran, Michael (Ex Officio: UFC Representative 6/98)

Absent---: Cronin, Blaise (Ex Officio: Dean of Library & Information Science) (Bloomington)
Present--: Crowell, Dring (Elected: Science 6/99)

Present--: Dalsing, Michael (Elected: At Large 6/99)

Absent---: Dalton, Dan (Ex Officio: Dean of Business)

Absent---: DeSchepper, Edward (Elected: Dentistry 6/98)

Notice---: Dickerson-Putman, Jeanette (Elected: Liberal Arts 6/98)

Present--: DiMicco, Joseph (Elected: At Large 6/99)

Absent---: Dunning, Jeremy (Ex Officio: Dean of Continuing Studies) (Bloomington)
Absent---: Eble, John (Elected: At Large 6/98)

Alternate: Eckerman, Nancy (Elected: Medicine 6/98)
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—————— [viaRick Ralston (Medicine)]

Absent---: Evenbeck, Scott (Ex Officio: Dean of University College)

Absent---: Faris, James V. (Elected: At Large 6/99)

Absent---: Fineberg, Naomi (Elected: At Large 6/99)

Absent---: Fineberg, S. Edwin (Elected: At Large 6/98. Ex Officio: UFC Representative 6/98)
Present--: Fisher, Mary (Elected: At Large 6/99)

Absent---: Ford, David (Elected: At Large 6/99)

Present--: Fore, Julie (Elected: At Large 6/98)

Alternate: Fredland, Richard (Ex Officio: UFC Representative 6/98)

------ [viaRebecca Porter (Allied Health Sciences)]

Present--: Froehlich, Janice (Elected: Medicine 6/98)

Present--: Galanti, Paul (Elected: Law 6/98. Ex Officio: UFC Representative 6/99))
Alternate: Gardner, Carol (Elected: Liberal Arts 6/99)

—————— [viaSuzanne K. Steinmetz (Liberal Arts)]

Absent---: Gilman, Linda (Elected: Nursing 6/99)

Present--: Goldblatt, L awrence (Ex Officio: Dean of Dentistry)

Alternate: Greene, Roberta (Ex Officio: Dean of Social Work)

------ [viaJ. M. Kapoor (Social Work)]

Present--: Gregory, Richard (Elected: Dentistry 6/98)

Absent---: Hall, Robert (Elected: Science 6/98)

Present--: Hamant, Celestine (Elected: Allied Health Sciences 6/99)
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Absent---: Hart, Stuart (Ex Officio: UFC Representative 6/98)

Absent---: Hawley, Dean (Elected: Medicine 6/98)

Alternate: Holden, Robert (Ex Officio: Dean of Medicine)

------ [viaMeredith Hull (Medicine)]

Present--: Hook, Sara (Elected: At Large 6/98. Ex Officio: UFC Representative 6/98)
Present--: Hoyt, Dolor es (Ex Officio: UFC Representative 6/98)

Present--: Jafari, Maymanat (Elected: University Libraries 6/99)

Present--: Jones, Elizabeth (Elected: Physical Education 6/98)

Absent---: Karlson, Henry (Elected: At Large 6/98. Ex Officio: Executive Committee 6/98)
Present--: Keck, Juanita (Elected: At Large 6/99. Ex Officio: Executive Committee 6/99)
Present--: Keck, Robert (Elected: At Large 6/98)

Absent---: Keffer, M. Jan (Ex Officio: UFC Representative 6/99)

Present--: Kellum, P. Nicholas (Ex Officio: Dean of Physical Education)

Absent---: Leapman, Stephen (Elected: At Large 6/98)

Absent---: Lefstein, Norman (Ex Officio: Dean of Law)

Notice---: Luerssen, Thomas (Elected: Medicine 6/98)

Absent---: Man, Joyce Y an-Y un (Elected: Public & Environmental Affairs 6/98)

Present--: Mannheimer, Steven (Elected: At Large 6/99. Ex Officio: Executive Committee 6/98)
Present--: Mannix, Edward (Elected: Medicine 6/99)

Alternate: McBride, Angela (Ex Officio: Dean of Nursing)
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------ [via Shirley Ross (Nursing)]

Absent---: Modibo, Najja (Elected: Continuing Studies 6/98)

Absent---: Ng, Bart (Elected: At Large 6/99. Ex Officio: Executive Committee 6/98)
Present--: Olson, Byron (Elected: At Large 6/98)

Absent---: Parsons, Michael (Elected: Education 6/98)

Present--: Peters, G. David (Elected: Music 6/98)

Present--: Peterson, Richard (Ex Officio: UFC Representative 6/98)

Present--: Plater, William (Ex Officio: Chancellor's Administrative Designee)

Absent---: Pless, John (Elected: Medicine 6/99)

Notice---: Porter, Rebecca (Elected Officer: Vice President 6/98. Ex Officio: UFC Rep. 6/98)
Absent---: Porterfield, Amanda (Elected: At Large 6/99)

Present--: Powers, Gerald (Elected: At Large 6/98. Ex Officio: Executive Committee 6/99)
Absent---: Rescorla, Frederick (Elected: At Large 6/98)

Absent---: Rizkalla, Maher (Elected: Engineering & Technology 6/98)

Present--: Robertson, Jean (Elected: Herron 6/99)

Present--: Roger s, Richard (Elected: Business 6/99)

Present--: Ross, Beverly (Elected: At Large 6/98)

Present--: Rothe, Carl (Elected: Med 6/99. Ex Off: Exec C. 6/99, & UFC Rep 6/99)
Present--: Schneider, William (Elected Officer: President 6/98. Elected: At Large 6/98.)

Absent---: Shay, Robert (Ex Officio: Dean of Herron)
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Absent---: Sothmann, Mark S. (Ex Officio: Dean of Allied Health Sciences)

Absent---: Spechler, Martin (Elected: At Large 6/98)

Absent---: Stocum, David (Ex Officio: Dean of Science)

Present--: Sutton, Susan (Elected: At Large 6/99)

Present--: Svanum, Soren (Elected: At Large 6/98)

Absent---: Tarver, Robert (Elected: Medicine 6/99)

Alternate: Tompkins, Philip (Ex Officio: Director of University Libraries)

—————— [viaDoloresHoyt (University Libraries)]

Absent---: Vermette, Rosalie (Elected: At Large 6/99. Ex Officio: Executive Committee 6/99)
Present--: Vessaly, Jeffery (Elected: At Large 6/98)

Present--: Wagner, Marion (Elected: Social Work 6/99. Ex Officio: UFC Representative 6/99)
Present--: Warfel, Kathleen (Elected: At Large 6/98)

Absent---: Warren, Donald (Ex Officio: Dean of Education)

Absent---: Watt, Jeffrey (Elected: At Large 6/98)

Absent---: Webb, Charles (Ex Officio: Dean of Music) (Bloomington)

Present--: Webb, Dorothy (Elected: At Large 6/99)

Absent---: Weetman, Robert (Elected: Medicine 6/98)

Present--: West, Karen (Elected: Medicine 6/98)

Alternate: Wilkins, Harriet (Appointed Officer: Parliamentarian 6/98. Elected: At Large 6/98)
—————— [viaCarl Rothe (Medicine)]

Absent---: Y okomoto, Charles (Ex Officio: Executive Committee 6/98)
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Present--: Yurtseven, H. Oner (Ex Officio: Dean of Engineering & Technology)
[1. Non-Voting Members (3)

Absent---: Phillabaum, Melinda (Ex Officio: Staff Council President)
Absent---: Barlay, Thua (Ex Officio: Student Assembly President)
Absent---: Yovits, Marshall (Ex Officio: Senior Academy President)

[11. Guests/Visitor Other s (non-voting)

Present--: Bartlow, J. Douglas (UITS Audio Engineer: Recorder)
Present--: Boschmann, Erwin (Faculty Development Office; Science)
Present--: Crews, Kenny (Law, SLIS, Copyright Office)

Present--: EImore, Garland (University Information Technology Services)
Present--: Frisby, David (Faculty Council Coordinator)

Present--: Gray, Ralph (Liberal Arts)

Present--: Grove, Mark (Registrar)

Present--: Hamilton, Sharon (Liberal Arts)

Present--: Johnson, James (Economic Model Office)

Present--: Manlove, Kim (Academic and Faculty Records)

Present--: Martin, Robert (Vice Chancellor of Administration & Finance)
Present--: Nehf, Laura (?) (Visitor?)

Present--: Plater, Gail (IU Foundation)

Present--: Rand, Leon (IUPUI Administration)
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Present--: Ryan, Robert L. (?) (Visitor?)

Present--: Sullivan, Cheryl (Vice Chancellor for External Affairs)

Agendaltem |: Call to Order

Schneider: I'm calling this meeting of the [lUPUI Faculty Council to order. | am not Becky Porter, in
case you didn’t notice. She had to be out of town today and left strict orders just what to do. | got the
approval of the Executive Committee th at as President | could sit in for her. | certainly can’t replace her,
but | told her when she comes back in January she will be greatly appreciated. Thisis an unusual
meeting in another respect, mainly it is a short Faculty Council meeting prior to the Chancellor’s " State
of the Campus" address which will begin at 4:00. | want to make one comment about the agenda. Y ou
may have noticed that we tried thistime to distribute it electronically as well as by paper. And the
intention of the Executiv e Committee is eventually to move to electronic distribution of the agenda and
attachments by email and or by the WEB. I'm curious if you could show me by hands how many people
got the agenda electronically. Who did not get the agenda electronically or is incapable of doing that?
Okay. We need to know that. Please tell David Frisby, who'll be working the bugs out and trying to
figure out the least painful way to phase thisin, of course with your approval.

Agenda ltem I1: Administrative Report

Schneider: The second item on the agenda is an administrative report from Chancellor Bepko. It will be
brief, because he says he has some things to tell you much later. So, Chancellor.

Bepko: | want to update you on two matters and Bob Martin will do that. Bob.

Martin: Thank you, Jerry. One was to give an update on where we are in regards to the child care
center. | think | reported last time that we were completing what we called the economic analysis for the
child care center which would lead to the development of the program statement. We have completed
that and we' re awaiting the final draft of the program statement, which isreally just an expression, a
written expression of what it is that we'd like to do. That will be done in the next two weeks. That will
be forwarded to the University Architect’s office. And at the same time we' re in the process now of
compiling alist of potential architects for the child care center and that selection will be madein
January. The process after that will then of course be the architect sitting down with the working team
and beginning to design the child care center. S0, that’ s where we are with respect to that.

The other item that the Chancellor asked me to report on was the unfortunate drowning incident that
occurred in October, the latter part of October at the Natatorium--kind of where we were with respect to
our review of that. The one report that has bee n completed and filed is just the police report. We have
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that. What we are waiting on is the coroner’s report, the internal Risk Management report, and areport
from afirm called Ellison and Associates. They are worldwide lifeguard status consultants. Th eir office
is located in Ft. Lauderdale and Houston. We have employed them before and they have been employed
thistime to come in and review our lifeguard standards, review our process to assure that we ourselves
have done everything correctly. All of th ose reports are to be filed within December. So, I'll know a
little bit more about a month from now. The preliminary report is | feel comfortable that we' ve done
everything that we should’ ve done, that our lifeguards were properly certified, and we had th e proper
number there. It is unfortunate that we had an incident like thisto investigate, but we will continue to
investigate it.

Agenda ltem |V: Report of Administrative Reviews

Bepko: If there are any questions, I’m sure Bob would be happy to respond? If not, as you have already
discovered, there are copies of three of the administrative review summariess available in the back of the
room: the administrative review for th e office of the Associate Dean of the School of Public and
Environmental Affairs, Mark Rosentraub; the review of the office of then Associate Vice-Chancellor of
Graduate Education, the Director of the Undergraduate Education Center, now Dean of University
College, Scott Evenbeck; and the review of the Office of Executive Vice-Chancellor and Dean of
Faculties, Bill Plater. Y ou can read these summaries for yourself. I'd like to just take a moment to read
the last paragraph of the review for Bill Plater, whi ch I’m very proud of in terms of the work that Bill
has done. And the paragraph is a summary. It says, " The committee concluded that the overwhelming
character of the testimony gathered finds the Executive Vice-Chancellor to be an impressive champion
of the university and an administrator whose loyalty, dedication, and talents have served the campus
well. The committee agrees that he has real stature as a most extraordinary university administrator, one
of the best to be found in the United States, a nd that IUPUI is fortunate to have Dr. Plater herein
office.” Oh, yes. To repeat what we have explained before and what’ s in the policy on these
administrative reviews, the policy isto have the report of the committee itself be confidential and mad e
available only to the university administration. We have developed a practice of then writing a summary
of that full report and making the summary available to the relevant constituent groups. In preparing that
summary, we provide a draft of the summary memorandum to the Chair of the Review Committee and
also to the President and the Vice-President of the Faculty Council, and to the incumbent. And we also
give each of those persons a copy of the original report in confidence so that they have both the o riginal
report and our draft of the summary. The persons that I’ ve mentioned all review the draft summary to
make sure it’ s faithful to the full text of the report, so that these summaries that you're reading are not
just a product of some process that may skew the summary in some way. They’ ve been reviewed by
several personsto make sure they’re faithful to the original report. Not that any of you would be cynical
in the least. But we do those extra things to make sure that everyone has complete confiden ce in the
final documents that are distributed.

Agendaltem I11: President’s Report

Schneider: Okay. We've gotten alittle bit out of order on the agenda, but we'll come back later to a
guestion and answer period after the president's report. And | won't change chairs. | have a couple of
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things mostly to warn you about and report on. First isto report on an action by the Executive
Committee to replace Bill Orme who has resigned from the Executive Committee. Following procedures
of going back to the most recent election of the Executive Committee members, we have found and got
the agreement of Steve Mannheimer to serve out the rest of the term of Bill Orme. Steveis here taking
his place as an ex officio member of the Faculty Council. So, our thanksto him. A couple of matters
coming up have to do with elections. The prefer ence sheets that you have al filled out have come back
in and will be the basis for drawing up some dlates. | want to thank you all for it. Remember that we're
doing thistwice, a new policy thisyear. Thefirst round had to do with preferences, primaril y for the
Boards of Review and Mediation Committee. And there' |l be another request coming around in a couple
of months. On Monday there will be aroster sent around that concerns nominations for IUPUI Faculty
Council at-large elections, so that aslate ¢ an be drawn up in January to be sent out for voting. And
faculty governance leaders in each of the schools will aso be notified that they’re to hold elections for
unit representatives to the IUPUI Faculty Council as well as nominations for UFC representatives.

As far asthe next meeting of the Faculty Council in January, it will be January 15th, not January 8th as
you might be expecting. The reason for thisis that school doesn’t start until the 11th, and we thought it
might be alittle difficult to hold a meeting before school started. Make a note of that now, but of course
you' || be advised of that both electronically and by paper. We're going to have afairly full agenda,
mostly housekeeping matters. In addition to the el ections for Boards of Review and Mediation
Committees, we' [l have areport on the next step in the NCAA division | change where it will be
conducting a self-study. As part of that, we may have a policy on faculty governance of NCAA Division
| Athleticsth at is being finalized at the university level. | also believe that we'll probably have a policy
on sexual harassment. We may have a policy for search and screen committees for campus
administrators aswell. Most of these will be by way of trying to get th is business done before the
February and March meetings which will take up the more substantive matters that we' ve preliminarily
discussed, especially the question of faculty review and enhancement and some policies on non-tenure
track faculty which have been around for awhile. At the last meeting of the UFC the policy was passed
that you amended here on Fair Use of Copyrighted Materials for Research and Teaching. That passed
unanimously at the University Faculty Council. It was sent to the Trustees and as soon as tomorrow they
may in fact act on it to make it University policy.

Speaking of the Trustees, the meeting of the Trusteesis at lUPUI beginning this evening at nine.
Business meetings will be tomorrow. One item of interest to you perhaps is there will be a presentation
by the Medical School at 10:00 tomorrow at University Place Conference Center. | believeit's called
the Policy Seminar. And then there' |l be the regular business meeting of the Trustees at 4:00 tomorrow
afternoon. Those are open to the public and you' re invited to attend. That concludes my report fromt he
President.

Agenda Item V: Question and Answer Period

Schneider: Now isthe question and answer period. Are there any questions? Any answers?
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Bepko: How would you like " Jeopardy"? Give the answer and then state the question.

Schneider: I'm advised by the parliamentarian that it might be in order to have a motion that we have
received the reports of the summaries of three administrative reviews. Does it please the group to make
such a motion? [Besch] Okay isthere a second? [Keck] Okay. It’'s been moved and seconded that we
have received these summaries. Any discussion? All in favor say aye? All opposed? Okay.

Bepko: Apropos of the issue of summaries of the administrative reviews. | thought | should mention that
the administrative review of Lillian Charleston, Affirmative Action Officer, is still not finished. That’s
owing to the fact that the Chair o f the Administrative Review Committee, Barbara Fischler, had surgery
thisfall, which delayed the process, but I’ m optimistic that we' |l have that report soon enough to have
the summary for the January meeting of the Faculty Council.

Schneilder: Okay, last chance for questions and answers.

Bepko: | have aquestion that | had before. Are we into that? People asked about the men’ s basketball
team and the game that they played the other night at Miami of Ohio, which is anotable Division |
school. Asyou probably read in the paper, t hey lost the game. It was a pretty lop-sided loss, but there
were anumber of lUPUI fans there who could report better than I, but during the first moments of the
game |UPUI was ahead by about 10 points. And it sent shock waves through the Miami fans. But the
eventual outcome wasfairly lop-sided in favor of Miami. The question was also asked about: Are there
tickets yet for the Butler game on December 10t. The men’ s basketball team plays Butler, and yes there
are tickets and you can call the Alumni Office, | think, here on campusiif you're interested. And finally
just afootnote. We were told the other day that the men’ s basketball team will play Georgetown next
year, which isreally notable. And | wouldn’t bet on I[UPUI in that game, but it’ s exciting to see that kind
of opponent being booked by our men’ s basketball team. The women'’ s basketball team is having similar
invitations from major universities and is doing very well. Those are the two featured sports of the
IUPUI intercollegiate athl etic program. Hope you’ll make an effort to come to the Butler game.

Schneider: Okay. | think the Chancellor should wager the Chancellor of Georgetown. We'll have to
think of an appropriate thing that we produce and an appropriate thing that they produce next year for
Georgetown. [Laughter]

Agenda Item I X: Unfinished Business
Agenda Item X: New Business

Schneider: Alright, moving on to the next item. Is there any unfinished business to come before the
body? |s there any new business? Then amotion for adjournment isin order.

Bepko: Can | ask Dean Y urtseven to mention something? We talk alot about intercampus collaboration.
And I'll help say aword about that too, but there was a very important grant that was received from the
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Whittaker Foundation to support biomedi cal engineering at West L afayette and here in Indianapolis,
and that may be something that would be of interest for others to hear about.

Yurtseven: | assume that most of you know about the Biomedical Engineering Program which is run by
acoalition of Purdue University at West L afayette and the schools of Medicine, Dentistry, Science, and
Engineering and Technology at IUPUI. Thej oint proposal sent to the Whittaker Foundation was one of
42 submitted proposals, and only 7 were funded. Our BME coalition received a funding of close to $1
million for three years. This gives us an opportunity to compete in the future for one of the Bio medical
Engineering Center grants from Whittaker Foundation, a possible funding of $6 million.

Agenda Item XI: Adjournment

Schneider: Any other news? Okay, then we'll turn back to the matter of adjournment. Is there a motion
for adjournment? [Besch.]. Ok, all we need is a second. It’s seconded. [Powers.] Before we adjourn let
me tell you what’ s going to happen. This me eting will adjourn and then we will reassemble it at 4:00 for
the State of Campus address. So, keep that in mind. | see people outside ready to come in. All in favor of
adjourning say aye. All opposed. We stand adjourned (3:55 p.m.).

Attachment: Agendafor the December 4, 1997 Faculty Council Meeting.
[Minutes prepared by Faculty Council Coordinator, David Frisby, UN 403, 274-2215

(Fax 274-2970), f counci | @upui . edu : http://ww. hoosi ers. i upui.edu/faccoun/faccou. ht m]

[Attachment to FC971204 M nut es]

[ NOTE: El ectronic distribution of agendae, attachments, and mnutes for Faculty Council
Meetings is being initiated. Dual distribution is being used until the Faculty Council
determnes its preference. Anyone who is unable to receive enail or acces s the Faculty
Council web page (http://ww. hoosi ers.iupui.edu/faccoun/faccou. htn), and who needs to
recei ve papers copies, should contact David Frisby, Faculty Council Coordinator (UN 403;
274-2215; fcouncil @upui.edu; fax -= 274-2970).]

I ndi ana University - Purdue University Indianapolis

Faculty Council Meeting

School of Dentistry, Room 115
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Decenber 4, 1997

3:30 - 4:00 p. m

AGENDA

| Call to Order: Pronptly at 3:30!

Il Administrative Report: Chancellor Gerald L. Bepko

Il President's Report: WIIiam Schnei der

|V Report of Conpleted Adnministrative Reviews on Associ ate Dean Mark Rosentraub,

Dean Scott Evenbeck, and Executive Vice Chancellor and Dean of the Faculties WIIliam Pl ater

V Question / Answer Period

| X Unfini shed Busi ness

X New Busi ness

Xl Adj our nnent

I ndi ana University - Purdue University Indianapolis

Facul ty Meeting

School of Dentistry, Room S115

Decenber 4, 1997

4.00 p.m

| Call to Order

Il State of the Canpus Address

I 1l Adj our nnent
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FC980115 MINUTES:

APPROVED FC980903.

Indiana University Purdue University Indianapolis
Faculty Council Minutes: January 15, 1998

Dental School Building, Room 115: 3:30 - 5:30 p.m.

Attendance Record.

I. Voting Member s (106):

Absent---: Allen, Stephen (Elected: Medicine 6/99);

Absent---: Atkinson, Simon (Elected: Medicine 6/99);

Absent---: Bailey, Darrell (Ex Officio: Dean of New Media);

Absent---: Baldwin, James (Elected: At Large 6/99);

Present--: Banta, Trudy (Elected: At Large 6/99. Ex Officio: Chancellor's Admin. designee);
Present--: Barlow, John (Ex Officio: Dean of Liberal Arts);

Absent---: Barnes, A. James (Ex Officio: Dean of Public & Environmental Affairs);
Present--: Belcher, Anne (Elected: Nursing 6/99);

Present--: Bepko, Gerald (Ex Officio: Officer: Chancellor of [UPUL.);

Present--: Besch, Henry (Elected: Medicine 6/99);

Absent---: Bippen, Paul (Ex Officio: Dean of IUPU Columbus);

Absent---: Bjork, UIf Jonas (Elected: Journalism 6/99);

Absent---: Blomquist, William (Elected: Liberal Arts 6/98);

Absent---: Broadie, Thomas (Ex Officio: UFC Representative 6/99);
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Absent---: Brothers, Linda (Elected: At Large 6/99);

Absent---: Brown, Trevor (Ex Officio: Dean of Journalism);

Present--: Burr, David (Elected: At Large 6/99);

Present--: Canty-Mitchell, Janie (Elected: At Large 6/99);

Present--: Chernoff, Ellen (Elected: Science 6/99);

Absent---: Cobb, Karen (Ex Officio: UFC Representative 6/99);

Absent---: Cochran, Michael (Ex Officio: UFC Representative 6/98);

Absent---: Cronin, Blaise (Ex Officio: Dean of Library & Information Science) (Bloomington);

Present--: Crowell, Dring (Elected: Science 6/99);

Absent---: Dalsing, Michael (Elected: At Large 6/99);

Absent---: Dalton, Dan (Ex Officio: Dean of Business);

Absent---: DeSchepper, Edward (Elected: Dentistry 6/98);

Present--: Dicker son-Putman, Jeanette (Elected: Liberal Arts 6/98);

Absent---: DiMicco, Joseph (Elected: At Large 6/99);

Absent---: Dunning, Jeremy (Ex Officio: Dean of Continuing Studies) (Bloomington);

Absent---: Eble, John (Elected: At Large 6/98);

Present--: Eckerman, Nancy (Elected: Medicine 6/98);

Absent---: Evenbeck, Scott (Ex Officio: Dean of University College);

Absent---: Faris, James V. (Elected: At Large 6/99);

Present--: Fineberg, Naomi (Elected: At Large 6/99);

Present--: Fineberg, S. Edwin (Elected: At Large 6/98. Ex Officio: UFC Representative 6/98);

Present--: Fisher, Mary (Elected: At Large 6/99);

Present--: Ford, David (Elected: At Large 6/99);
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Absent---: Fore, Julie (Elected: At Large 6/98);

Present--: Fredland, Richard (Ex Officio: UFC Representative 6/98);

Absent---: Froehlich, Janice (Elected: Medicine 6/98);

Absent---: Galanti, Paul (Elected: Law 6/98. Ex Officio: UFC Representative 6/99);

Alternate; Gardner, Carol (Elected: Liberal Arts 6/99) --

—————— [viaSubir Chakrabarti (Liberal Arts)];

Present--: Gilman, Linda (Elected: Nursing 6/99);

Present--: Goldblatt, L awrence (Ex Officio: Dean of Dentistry);

Alternate: Greene, Roberta (Ex Officio: Dean of Social Work);

...... [viaJd. M. Kapoor (Socia Work)];

Present--: Gregory, Richard (Elected: Dentistry 6/98);

Absent---: Hall, Robert (Elected: Science 6/98);

Alternate; Hamant, Celestine (Elected: Allied Health Sciences 6/99) --

—————— [viaBruce Long (Allied Health Sciences)];

Absent---; Hart, Stuart (Ex Officio: UFC Representative 6/98);

Present--: Hawley, Dean (Elected: Medicine 6/98);

Alternate; Holden, Robert (Ex Officio: Dean of Medicine) --

...... [viaMeredith Hull (Medicine)];

Present--: Hook, Sara Anne (Elected: At Large 6/98. Ex Officio: UFC Representative 6/98);

Present--: Hoyt, Dolores (Ex Officio: UFC Representative 6/98);

Present--: Jafari, Maymanat (Elected: University Libraries 6/99);

Present--: Jones, Elizabeth (Elected: Physical Education 6/98);
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Absent---: Karlson, Henry (Elected: At Large 6/98. Ex Officio: Executive Committee 6/98);

Present--: Keck, Juanita (Elected: At Large 6/99. Ex Officio: Executive Committee 6/99);

Present--: Keck, Robert (Elected: At Large 6/98);

Absent---: Keffer, M. Jan (Ex Officio: UFC Representative 6/99);

Present--: Kellum, P. Nicholas (Ex Officio: Dean of Physical Education);

Absent---: Leapman, Stephen (Elected: At Large 6/98);

Absent---: Lefstein, Norman (Ex Officio: Dean of Law);

Absent---: Luerssen, Thomas (Elected: Medicine 6/98);

Absent---: Man, Joyce Yan-Y un (Elected: Public & Environmental Affairs 6/98);

Present--: Mannheimer, Steven (Elected: At Large 6/99. Ex Officio: Executive Committee 6/98);

Present--: Mannix, Edward (Elected: Medicine 6/99);

Present--: McBride, Angela (Ex Officio: Dean of Nursing);

Absent---: Modibo, Ngjja (Elected: Continuing Studies 6/98);

Present--: Ng, Bart (Elected: At Large 6/99. Ex Officio: Executive Committee 6/98);

Absent---: Olson, Byron (Elected: At Large 6/98);

Absent---: Parsons, Michael (Elected: Education 6/98);

Absent---: Peters, G. David (Elected: Music 6/98);

Absent---: Peterson, Richard (Ex Officio: UFC Representative 6/98);

Present--: Plater, William (Ex Officio: Chancellor's Administrative Designee);

Present--: Pless, John (Elected: Medicine 6/99);

Present--: Porter, Rebecca (Elected Officer: Vice President 6/98. Ex Officio: UFC Rep. 6/98);

Present--: Porterfield, Amanda (Elected: At Large 6/99);

Present--: Powers, Gerald (Elected: At Large 6/98. Ex Officio: Executive Committee 6/99);
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Absent---: Rescorla, Frederick (Elected: At Large 6/98);

Present--: Rizkalla, Maher (Elected: Engineering & Technology 6/98);

Notice---: Robertson, Jean (Elected: Herron 6/99);

Present--: Roger s, Richard (Elected: Business 6/99);

Present--: Ross, Beverly (Elected: At Large 6/98);

Present--: Rothe, Carl (Elected: Med 6/99. Ex Off: Exec C. 6/99, & UFC Rep 6/99);

Present--: Schneider, William (Elected Officer: President 6/98. Elected: At Large 6/98.);

Absent---: Shay, Robert (Ex Officio: Dean of Herron);

Absent---: Sothmann, Mark S. (Ex Officio: Dean of Allied Health Sciences);

Present--: Spechler, Martin (Elected: At Large 6/98);

Present--: Stocum, David (Ex Officio: Dean of Science);

Present--: Sutton, Susan (Elected: At Large 6/99);

Present--: Svanum, Soren (Elected: At Large 6/98);

Absent---: Tarver, Robert (Elected: Medicine 6/99);

Alternate: Tompkins, Philip (Ex Officio: Director of University Libraries) --

—————— [viaDolores Hoyt (University Libraries)];

Present--: Vermette, Rosalie (Elected: At Large 6/99. Ex Officio: Executive Committee 6/99);

Present--: Vessely, Jeffery (Elected: At Large 6/98);

Present--: Wagner, Marion (Elected: Social Work 6/99. Ex Officio: UFC Representative 6/99);

Present--: Warfel, Kathleen (Elected: At Large 6/98);

Absent---: Warren, Donad (Ex Officio: Dean of Education);

Present--: Watt, Jeffrey (Elected: At Large 6/98);

Alternate: Webb, Dorothy (Elected: At Large 6/99) --

http://www.iupui.edu/~fcouncil/minutes/fc980115html.htm (5 of 13)10/17/2006 2:17:46 PM



IUPUI FACULTY COUNCIL MINUTES 980115
------ [viaElizabeth Goering (Liberal Arts)];
Present--: Weetman, Robert (Elected: Medicine 6/98);
Present--: West, Karen (Elected: Medicine 6/98);
Absent---: Wilkins, Harriet (Appointed Officer: Parliamentarian 6/98. Elected: At Large 6/98);
Absent---: Woods, David G. (Ex Officio: Dean of Music) (Bloomington);
Present--: Yokomoto, Charles (Ex Officio: Executive Committee 6/98);
Present--: Yurtseven, H. Oner (Ex Officio: Dean of Engineering & Technology).
I1. Non-Vaoting Member s (3):
Alternate: Phillabaum, Melinda (Ex Officio: Staff Council President) --
------ [viaPeggy Weber (Nursing)];
Absent---: Barlay, Thua (Ex Officio: Student Assembly President);
Absent---: Y ovits, Marshall (Ex Officio: Senior Academy President).
I11. Guestg/Visitor§/Other s (non-voting):
Present--: Bartlow, J. Douglas (UITS Audio engineer: Recorder);
Present--: Boschmann, Erwin (Faculty Development Office; Science);
Present--: Frisby, David (Faculty Council Coordinator);
Present--: Grove, Mark (Registrar);

Present--: Martin, Robert (Vice-Chancellor for Finance & Administration).

Agenda ltem I. Call to Order: Rebecca Porter (Vice-President of the lUPUI Faculty)!

Vice-President Rebecca Porter called the meeting to order at 3:34 p.m. and welcomed the membership back for
the start of the spring semester.

Agenda ltem I1. Memorial Resolution (see attachment*): Carmen S. Sharp, RN, MA, Associate Professor
Emeritus, School of Nursing.

http://www.iupui.edu/~fcouncil/minutes/fc980115html.htm (6 of 13)10/17/2006 2:17:46 PM



IUPUI FACULTY COUNCIL MINUTES 980115

The council rose for amoment of silence.

Agendaltem I1l. Minutesfor September 4, 1997 (see attachment*), to be approved.

Watt moved and Powers seconded that the minutes for September 4, 1997 be approved. The motion carried.
Agenda ltem IV. Chancellor's Report: Gerald Bepko (IUPUI Chancellor & 1U Vice-President).

Porter explained that Vice-Chancellor Plater would give the administrative report since Chancellor Bepko was at
ameeting and would be delayed. Bepko gave his report in the question and answer period (see below).

Plater mentioned four items. The first was a progress report on spring semester enrollments. There was good
news for the campus. Comparing this year with last year, there was a slight increase of 117 more students and
3,900 more credit hours.

Second, Plater distributed an announcement of the 1998 Teaching Excellence Recognition Award (TERA)
campus guidelines. Each school will develop its own more specific guidelines, and is to submit names of
recipients of the award to his office by March 2 0. He pointed out that the restriction of the award to an individual
only once every three years had been lifted; frequency will be determined by the school.

Third, given Vice-Chancellor Blake's departure (officially beginning his duties at 1owa State on January 1, 1998),
he distributed a document that described the plan for the transition period. Working with the Student Affairs
Committee, the Faculty Coun cil, the Academic Policies and Procedures Committee, and the Honors Council, it
was hoped that the search for a Dean of Students would be completed by May 1998. Given the creation of
University College, this vice-chancellor's portfolio was changed. An int erim Vice-Chancellor for Student Life
might be named, otherwise a national search will be launched. A progress report was promised for the next
meeting, and close contact with the Executive Committee would be maintained.

Last, a handout was distributed inviting faculty, administrative officers, deans, and department chairs to attend a
workshop on February 5 to begin looking at online staff and faculty development training programs. There are a
wide variety of education al developmental programs that can be delivered to the desktop.

Agendaltem V. President's Report: William Schneider (President of the lUPUI Faculty & Co-Secretary of
the UFC (University Faculty Council)) -- Executive Committee Report* on the# of Unit & At-Large
Representativesto Elect (see attachment*).< /P>

Before moving to the president's report, Porter welcomed Harriet Wilkins on her return to the council as
parliamentarian, and thanked Carl Rothe for his service in thisrole during her absence while she was teaching in
Malaysia.

President Schneider also thanked Carl Rothe, especially for hiswork with the constitution. He then referred the
council to the attachment and reported on the number of unit and at-large representatives to be elected. He also
noted that Ray Koleski (So cial Work) had resigned from the Nominating Committee and that the Executive
Committee had replaced him with Golam Mannan (Education).
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Schneider announced that an orientation session would be held again this year for those who were to be elected to
the Board of Review pool later, and an organization session for those elected to the new Mediation Committee.
He thanked those leaving the Board of Review pool for their service, and highlighted its importance for the
faculty.

Last, Schneider said aword or two about upcoming agenda items for the spring semester, including the move to
Division | NCAA status, the new Technology Committee, the revised Sexual Harassment Policy, Family-Related
Partial Leave policy, the Post-Tenu re Review policy (or Faculty Review and Enhancement), and a policy
regarding Non-Tenure Track Faculty.

With regard to Post-Tenure Review, all campuses are considering the possibility of an overall university policy.
The UFC Faculty Affairs Committee and the campus Faculty Affairs Committee have discussed and revised the
original draft, and both will be coming to a decision.

The Non-Tenure Track Faculty discussion has been continuing for ayear and a half at this campus and by the
UFC aswell. Data has been gathered and deliberations about what might be done have begun. The UFC Faculty
Affairs Committee is planning on movi ng forward this month with some specific recommendations on the
matter. It will then come before this body.

In response to a question from Warfel, Schneider clarified that it was possible the UFC might decide to not have
auniversity-wide policy. In response to a question from Besch, Schneider agreed that the Bloomington people
probably intended there to be no university-wide policy, at first, but that it may be different now that their AAUP
chapter has taken it up. He opined that any eventual policy would most likely not look much like the one this
campus is now considering.

Agenda ltem VI. Election of M ediation Committee and Faculty Boards of Review -- ACTION ITEM --:
Nominating Committee (sates distributed in advance with agenda (see attachment*) -- ballots distributed
at meeting).

Karen West, assisted by the members of the Nominating Committee present, conducted the election. The results
of the election were as follows: elected to the Mediation Committee for a one-year term were James Baldwin,
Henry Besch, and Jim Wallihan; elected for atwo-year term were Pat Blake, Dick Fredland, Sara Hook, and Carl
Rothe. Elected to the Board of Review pool for atwo-year term were Naomi Fineberg, Karen Gable, Jeffrey
Grove, B. Keith Moore, Gerald Powers, Sherry Queener, Judith Richter, B rian Vargus, Patricia Wittberg, and
Enid Zwirn; elected for a one-year term were Carol Gardner, Christian Kloesel, Robert Lehnen, Marguerite
Shepard, and Roy Westcott. Permission was granted to destroy the ballots and keep the tally sheet in the faculty ¢
ouncil office.

Agendaltem VII. Report (see attachment*) on NCAA Self-Study: Cheryl Sullivan.

Dean Plater introduced Cheryl Sullivan as the new Vice-Chancellor for External Affairs who will be leading
IUPUI into its new NCAA participation. Sullivan described the plans for the NCAA self-study, approved by
trustees last October. The athletic program must be one of integrity while also consistent with the campus

mission. NCAA certification standards require the campus to conduct a plan for self study consisting of four
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areas or operating principles. governance and commitment to rule compliance , academic integrity, fiscal
integrity, and commitment to equity. A committee of over 50 members, comprised of faculty, students, staff, and
members of the general public (community leaders) will conduct the self-study, which is required within five
years . The goals of the self-study are to establish strong connections between the mission of IUPUI's athletics
program and the campus mission, to educate our campus and the citizens of Indianapolis about what our
expectations are for our Division | athletic p rogram, to identify the existing and potential strengths and
weaknesses in our athletics program and the means for correcting the weaknesses, to establish meaningful and
realistic standards and benchmarks for future development, and to ensure that we have an organization that will
carry out IUPUI'svision for intercollegiate athletics. Sullivan requested the council's participation as the self-
study process continues. Deliberations will be posted to a website (to be developed), and articles will be publis
hed in "Campuscape" and the "Partnership” newsletter. She introduced Vice-Chancellor Trudy Banta as the
leader of this activity, and Mike Moore as the Athletic Director.

In response to a question from Sothmann regarding the standard for gender equity, Sullivan spoke generally of a
consistent proportionality between the ratio of males and females in the student body and the ratio of males and
females in the athletes who are playing. She also spoke of a proportionality of participation. She highlighted the
issue of needing to meet gender equity standards, saying they would closely follow the recruitment process,
campus advertisements, and maintenance of grades.

Moore added that in working to correct the gender imbal ance, they were forced to cap the squad sizes for male
programs, an effort not welcomed with open arms by the male coaches. The gap was closed significantly but at
the expense of providing aid to t he young men. He also pointed out that the gender equity report doesn't
distinguish between those who came to only one practice and those who competed the whole year--all that come
out are included as on the squad. He also mentioned a need to improve our recruiting efforts by putting more
emphasis on recruiting the female side and even converting some female part-time coaching positions into full-
time. Its hard to recruit for two hours on the phone after you get off your eight hour job. Recruiting isafu ll-time
job.

Agenda ltem I X. Universal One Debit Card: Vice Chancellor Robert Martin.

With the permission of the council, Vice-President Porter changed the order of business so Chancellor Bepko
could be present for the discussion of the search and screen procedures. Vice-Chancellor Martin distributed a
document on the Universal One Debit Card. Before discussing it he gave an update on the progress of the
childcare center. During January three things will happen. An architect will be selected, perhaps the architect
who designed the Ronald McDonald House and who is now employed by Sch midt and Associates. Second, Beth
Jeglum is forming a building design team to work with the architect in designing the facility. Third will be an
evaluation of the financial impact of the construction of the facility.

Warfel added that Beth Jeglum would be presenting detailed information about the plan for the childcare center
at the meeting of the Commission on Women on February 27.

Martin then discussed the document he had distributed on the I[UPUI one-card system, a preliminary draft.
Beginning about three years ago ID cards became mandatory at the undergraduate level. They will remain
voluntary at the graduate and profession a levels. Since then the card has been extended beyond identification to
an access card to certain facilities, and a debit card in some areas. If a department or school or faculty or staff
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member chooses to have an ID card, or if abuilding chooses to ha ve access electronically by acard, that card
will be the One Card.

Martin explicitly addressed the use of the card to access facilities. Currently there are several facilities on campus
that have installed a variety of electronic access systems. To ease the problems of managing these various
systems, all future instal lations of electronic entry systems will be accessed by the One Card. On the use of the
One Card as a debit card, Martin explained that the cards already serve as debit cards at vending machines; future
plans may include their use at copy machines and boo kstores. Any further recommendations were encouraged.

In response to a question about the use of the One Card to access electronically controlled parts of the hospital
and medical school, Martin conceded that those areas are under Clarion’s control, so for those personnel and
students there will be two cards: the One Card and Clarion’ s identification card.

In response to a question from Powers about the possible limitations or liabilities of the One Card, Martin
mentioned the possible perceptions of invasion of privacy and how the cards may be used by the administration.
Also electronic systems all have downtimes. Backup systems should be in place to respond to system failures.
Martin could not think of a downside to the debit uses of the card, since it provides money up front to the
university, which recelves the interest it generates.

Shirnoff asked if the animal facilities were going to be secured. Martin said he did not know if the Animal Use
Committee planned to addressiit, and that it was up to facilities to request the use of that technology. Shirnoff
then raised the security ¢ oncern about the lack of picture identification on access cards whose owners have lost
them; Martin suggested there would be a problem if the owner does not cancel the card when it’ s lost.

Spechler provided three points from an economist’ s perspective on the use of the One Card as a debit card. The
first was the idea of breakage—money left over on the card after its owner has left the institution. While this
unused money would be a benef it to the university, it would be seen by the owner as aloss of an investment,
particularly if it were difficult to get the money back, and would be a disincentive to putting much money on the
card. Second, if the card is used without a PIN number it wou |d operate the same as cash, a downside for some.
Third, there was a possible inconvenience factor. If the card gains widespread use, users may be in the position of
having to use a card even for small purchases, which would make them have to invest in th e cards. Martin
responded that PIN numbers may be used in the future for certain transactions, and that cash would always be
accepted in the bookstores. Lost cards can be cancelled and, since the system keeps track of the transactions, the
balance can be transferred to a new card.

In response to concerns from Mannheimer about the cost of the security systems and possible invasionsin
privacy as the times of a person’s movements in and out of facilities are tracked, Martin said costs are recovered
in amonthly maintenance fee fro m the schools. The transactions and times recorded by the system are only
made available to the relevant unit dean or chairperson, e.g. only the bookstore receives information about
transactions made there. The security system that operates at Ball Reside nce in the evenings has been a success.

Y okomoto asked what the primary motivation was to develop the card. Martin responded that it was
convenience, now that student identification was mandatory on campus: it is a convenient method for both
identification and a means for accessto facilitie s, and secondarily for its convenience in using vending machines.

http://www.iupui.edu/~fcouncil/minutes/fc980115html.htm (10 of 13)10/17/2006 2:17:46 PM



IUPUI FACULTY COUNCIL MINUTES 980115

Agendaltem VIII. Search & Screen Proceduresfor Campus Administrators (see attachment*) (also
posted on the web, under " Documents' on the Faculty Council Homepage: http://www.hoosier s.iupui.edu/
faccoun/faccou.htm).

Schneider commented that the background and justification for the procedures could be found on the cover
memorandum. It represents a stage in a process that has also included the development of written procedures for
the review of campus administrators.

The adoption of the procedures was recommended by Chancellor Bepko on behalf of the administration.

After some discussion of the Faculty Council’s leadership role in promulgating these procedures, Vessely moved
that the search and screen procedures be adopted. The motion carried.

Agenda Item X. Question / Answer Period.

Chancellor Bepko began the session with afew comments, since he had been absent earlier in the meeting. He
reported that aterrible incident had happened at the law school: aracist document had been placed in some
students’ mail folders. In respo nse, the administration was going to reissue a statement on civility and diversity
with added emphasis on the administration’s desire to eliminate this kind of racist commentary; a shortened
version will be published in " Campuscape.” Next Monday , Martin Luther King Jr.’ s birthday, Benjamin Hooks
will appear as the speaker at the campus's Martin Luther King Day Dinner. The next morning he will address the
scandal ous document in a specia session at the law school in an effort to address the stude nts' concerns and help
in the healing process. There will also be a vigorous investigation to search for the identity of the person or
persons responsible for the hate letter. Money is being raised for a cash reward for information leading to the
identifi cation and discipline of the person.

Bepko next discussed the ongoing pay equity study. Some of the criteria used in analyzing faculty salaries
included objective factors, such as rank, time since terminal degree was awarded, and years of service to the
university. An attempt was made to use other criteria that were aimed at evaluating the quality of work done,
such as the number of refereed publications and recognition for teaching excellence, but this attempt proved to be
unworkable. Instead, the study adopted a strategy used by Bowling Green State University to ask each
department (or each school if there are no departments) to group the faculty in that department into certain
classificationsto allow an analysis of how well each faculty member was contributing to the goals of the univ
ersity. This has been controversial. One problem may have been a deadline that was too short, so it may be
extended. Another concern was that some departments’ Promotion and Tenure Committees may have trouble
fitting their faculty into the classifications . Departments were encouraged to do the best they can. A further
concern was whether the information gathered would be used for some other purpose; Bepko stipulated that the
information would be inadmissible in any other evaluative exercise. At the end of the study, the information will
be destroyed.

Porterfield commented that having the departments rank the faculty according to the study’ s classifications would
simply be legitimizing and reiterating the pay inequity that already exists.

Warfel clarified that at this stage, the pay equity study is attempting to evaluate how the institution is doing as a
whole, not to address possible remedies for individual situations. The inclusion of a merit factor in the pay equity
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study was intende d to be a study within the study, that is, to enable a comparison of a set of statisticswith a
merit factor against another set of statistics without a merit factor. The study within a study has three stages.
First, the deans and chairs have been asked t o submit a copy of their written salary policy. Then the members of
the Promotion and Tenure Committees (who as part of their committee function have aready been evaluating the
faculty) have been asked to individually and anonymously (not as a committee) rank their colleaguesin a set of
gross categories. The third stage involves the principal investigator matching up the data for each faculty member
without merit ranking, to data with merit rankings. It is an internal test for consistency and is atotal |y separate
process from analyzing whether or not an individual is receiving enough pay.

To end the question and answer period, Rothe complimented the administration for its plans to install atraffic
light at the North Street entrance to University Hospital.

Agenda Item XI-XII1. Unfinished Business, New Business, and Adjour nment.
There was no unfinished or new business. The meeting was adjourned at 5:00.
Attachment to FC980115 Minutes: Agenda for January 15, 1998 Faculty Council M esting.

[Minutes prepared by Faculty Council Coordinator, David Frisby,

UN 403, 317.274.2215 (Fax 4-2970), fcouncil @iupui.edu : h ttp://www.iupui.edu/~fcouncil]

[Attachment for FC980115 Minutes (FC980115 Agenda)]
Indiana University Purdue University Indianapolis
Faculty Council Meeting: Thursday, January 15, 1998
School of Dentistry, Room S115: 3:30 - 5:30 p.m.
AGENDA

|. call to Order!
II. Memoria Resolution:* Carmen S. Sharp, RN, MA, Associate Professor Emeritus, School of Nursing.
[1l. Minutest for September 4, 1997, to be approved.
V. Administrative Report: Chancellor Gerald Bepko
V. President of the Faculty Report: William Schneider

Exec Comm Report* on the # of Unit & At-Large Repsto elect.
V. Election of Mediation Committee and Faculty Boards of Review -- ACTION ITEM -- : Nominating Committee (slates*
distributed in advance with agenda -- ballots distributed at meeting).
VII. Report* on NCAA Self-Study: Cheryl Sullivan
VIII. Search & Screen Procedures for Campus Administrators* (also posted on the web, under "Documents" on the Faculty Council
Homepage: http://www.hoosi ers.iupui.edu/faccoun/faccou.htm)
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I X. Universal One Debit Card: Vice Chancellor Robert Martin
X. Question/ Answer Period.
XI. Unfinished Business:

XIl. New Business:

XIII. Adjournment.

* Attachments:

(TUPUI Circular 98-01) Memorial Resolution for Carmen S. Sharp, RN, MA, Associate Professor. Emeritus
(TUPUI Circular 98-02) Minutes for September 4, 1997

(TUPUI Circular 98-03) Exec Comm Report on the # of Unit & At-Large Repsto elect

(TUPUI Circular 98-04) Slate for Mediation Committee and Boards of Review

(TUPUI Circular 98-05) Report on NCAA Self-Study

(TUPUI Circular 98-06) Search & Screen Procedures for Campus Administrators

Next Faculty Council Meeting: Thursday, February 5, 1998
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FC980205 MINUTES:

APPROVED FC980903.

| ndiana University Purdue Univer sity I ndianapolis
Faculty Council Minutes: February 5, 1998

School of Dentistry, Room S115: 3:30 - 5:30 p.m.

Attendance Record.

I. Voting Member s (106):

Absent---: Allen, Stephen (Elected: Medicine 6/99);

Absent---: Atkinson, Simon (Elected: Medicine 6/99);

Present--: Bailey, Darrdl (Ex Officio: Dean of New Media);

Present--: Baldwin, James (Elected: At Large 6/99);

Present--: Banta, Trudy (Elected: At Large 6/99. Ex Officio: Chancellor's Admin. designee);
Absent---: Barlow, John (Ex Officio: Dean of Liberal Arts);

Absent---: Barnes, A. James (Ex Officio: Dean of Public & Environmental Affairs);
Present--: Belcher, Anne (Elected: Nursing 6/99);

Present--: Bepko, Gerald (Ex Officio: Officer: Chancellor of [UPUL.);

Present--: Besch, Henry (Elected: Medicine 6/99);

Absent---: Bippen, Paul (Ex Officio: Dean of IUPU Columbus);

Absent---: Bjork, UIf Jonas (Elected: Journalism 6/99);

Absent---: Blomquist, William (Elected: Liberal Arts 6/98);

Absent---: Broadie, Thomas (Ex Officio: UFC Representative 6/99);

Absent---: Brothers, Linda (Elected: At Large 6/99);
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Absent---: Brown, Trevor (Ex Officio: Dean of Journalism);

Present---: Burr, David (Elected: At Large 6/99);

Present--: Canty-Mitchell, Janie (Elected: At Large 6/99);

Present--: Chernoff, Ellen (Elected: Science 6/99);

Absent---: Cobb, Karen (Ex Officio: UFC Representative 6/99);

Absent---: Cochran, Michael (Ex Officio: UFC Representative 6/98);

Absent---: Cronin, Blaise (Ex Officio: Dean of Library & Information Science) (Bloomington);

Present--: Crowell, Dring (Elected: Science 6/99);

Absent---: Dalsing, Michael (Elected: At Large 6/99);

Absent---: Dalton, Dan (Ex Officio: Dean of Business);

Present--: DeSchepper, Edward (Elected: Dentistry 6/98);

Notice---: Dickerson-Putman, Jeanette (Elected: Liberal Arts 6/98);

Absent---: DiMicco, Joseph (Elected: At Large 6/99);

Absent---: Dunning, Jeremy (Ex Officio: Dean of Continuing Studies) (Bloomington);

Absent---: Eble, John (Elected: At Large 6/98);

Present--: Eckerman, Nancy (Elected: Medicine 6/98);

Absent---: Evenbeck, Scott (Ex Officio: Dean of University College);

Absent---: Faris, James V. (Elected: At Large 6/99);

Present--: Fineberg, Naomi (Elected: At Large 6/99);

Present--: Fineberg, S. Edwin (Elected: At Large 6/98. Ex Officio: UFC Representative 6/98);

Present--: Fisher, Mary (Elected: At Large 6/99);

Present--: Ford, David (Elected: At Large 6/99);

Present--: Fore, Julie (Elected: At Large 6/98);
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Present--; Fredland, Richard (Ex Officio: UFC Representative 6/98);

Absent---: Froehlich, Janice (Elected: Medicine 6/98);

Present--; Galanti, Paul (Elected: Law 6/98. Ex Officio: UFC Representative 6/99);

Alternate; Gardner, Carol (Elected: Liberal Arts 6/99) --

------- [viaJonathan Eller (Peirce Edition Project)];

Present--: Gilman, Linda (Elected: Nursing 6/99);

Present--: Goldblatt, L awrence (Ex Officio: Dean of Dentistry);

Alternate; Greene, Roberta (Ex Officio: Dean of Social Work) --

------- [viaJ.M. Kapoor (Socia Work)];

Absent---: Gregory, Richard (Elected: Dentistry 6/98);

Absent---: Hall, Robert (Elected: Science 6/98);

Alternate; Hamant, Celestine (Elected: Allied Health Sciences 6/99) --

-------- [viaBernadette Rodak (Allied Health Sciences);

Absent---: Hart, Stuart (Ex Officio: UFC Representative 6/98);

Present--: Hawley, Dean (Elected: Medicine 6/98);

Alternate; Holden, Robert (Ex Officio: Dean of Medicine) --

------- [viaMeredith Hull (Medicine)];

Present--: Hook, Sara Anne (Elected: At Large 6/98. Ex Officio; UFC Representative 6/98);

Present--: Hoyt, Dolores (Ex Officio: UFC Representative 6/98);

Present--: Jafari, Maymanat (Elected: University Libraries 6/99);

Present--; Jones, Elizabeth (Elected: Physical Education 6/98);

Absent---: Karlson, Henry (Elected: At Large 6/98. Ex Officio: Executive Committee 6/98);
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Present--: Keck, Juanita (Elected: At Large 6/99. Ex Officio: Executive Committee 6/99);

Present--: Keck, Robert (Elected: At Large 6/98);

Absent---: Keffer, M. Jan (Ex Officio: UFC Representative 6/99);

Present--: Kellum, P. Nicholas (Ex Officio: Dean of Physical Education);

Absent---: Leapman, Stephen (Elected: At Large 6/98);

Absent---: Lefstein, Norman (Ex Officio: Dean of Law);

Absent---: Luerssen, Thomas (Elected: Medicine 6/98);

Absent---: Man, Joyce Yan-Yun (Elected: Public & Environmental Affairs 6/98);

Present--: Mannheimer, Steven (Elected: At Large 6/99. Ex Officio: Executive Committee 6/98);

Present--: Mannix, Edward (Elected: Medicine 6/99);

Alternate: McBride, Angela (Ex Officio: Dean of Nursing) --

------- [viaShirley A. Ross)];

Present--: M odibo, Najja (Elected: Continuing Studies 6/98);

Absent---: Ng, Bart (Elected: At Large 6/99. Ex Officio: Executive Committee 6/98);

Present--: Olson, Byron (Elected: At Large 6/98);

Absent---: Parsons, Michael (Elected: Education 6/98);

Alternate; Peters, G. David (Elected: Music 6/98) --

------- [viaDarrel L. Bailey (Music)];

Absent---: Peterson, Richard (Ex Officio: UFC Representative 6/98);

Present--: Plater, William (Ex Officio: Chancellor's Administrative Designee);

Present--: Pless, John (Elected: Medicine 6/99);

Present--: Porter, Rebecca (Elected Officer: Vice-President 6/98. Ex Officio: UFC Rep. 6/98);

Present--: Porterfield, Amanda (Elected: At Large 6/99);
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Present--: Powers, Gerald (Elected: At Large 6/98. Ex Officio: Executive Committee 6/99);

Present--: Rescorla, Frederick (Elected: At Large 6/98);

Absent---: Rizkalla, Maher (Elected: Engineering & Technology 6/98);

Present--: Robertson, Jean (Elected: Herron 6/99);

Absent---: Rogers, Richard (Elected: Business 6/99);

Present--: Ross, Beverly (Elected: At Large 6/98);

Present--: Rothe, Carl (Elected: Med 6/99. Ex Off: Exec C. 6/99, & UFC Rep 6/99);

Present--: Schneider, William (Elected Officer: President 6/98. Elected: At Large 6/98.);

Absent---: Shay, Robert (Ex Officio: Dean of Herron);

Absent---: Sothmann, Mark S. (Ex Officio: Dean of Allied Health Sciences);

Present--: Spechler, Martin (Elected: At Large 6/98);

Absent--: Stocum, David (Ex Officio: Dean of Science);

Present--: Sutton, Susan (Elected: At Large 6/99);

Present--: Svanum, Soren (Elected: At Large 6/98);

Absent---: Tarver, Robert (Elected: Medicine 6/99);

Alternate: Tompkins, Philip (Ex Officio: Director of University Libraries) --

———————— [viaDolores Hoyt (University Libraries)];

Present--: Vermette, Rosalie (Elected: At Large 6/99. Ex Officio: Executive Committee 6/99);

Present--: Vessely, Jeffery (Elected: At Large 6/98);

Present--: Wagner, Marion (Elected: Social Work 6/99. Ex Officio: UFC Representative 6/99);

Present--: Warfel, Kathleen (Elected: At Large 6/98);

Absent---: Warren, Donad (Ex Officio: Dean of Education);

Present--: Watt, Jeffrey (Elected: At Large 6/98);
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Alternate: Webb, Dorothy (Elected: At Large 6/99) --

------- viaElizabeth Goering (Liberal Arts);

Absent---: Weetman, Robert (Elected: Medicine 6/98);

Present--: West, Karen (Elected: Medicine 6/98);

Present--: Wilkins, Harriet (Appointed Officer: Parliamentarian 6/98. Elected: At Large 6/98);

Present--: Yokomato, Charles (Ex Officio: Executive Committee 6/98);

Present--: Yurtseven, H. Oner (Ex Officio: Dean of Engineering & Technology).

I1. Non-Vaoting Member s (3):

Absent---: Phillabaum, Melinda (Ex Officio: Staff Council President);

Absent---: Barlay, Thua (Ex Officio: Student Assembly President);

Absent---: Y ovits, Marshall (Ex Officio: Senior Academy President).

I11. Guestg/Visitor§/Other s (non-voting):

Present--: Boschmann, Erwin (Faculty Development Office; Science);

Present--: Charleston, Lillian (Affirmative Action);

Present--: Duffy, Tom (Education);

Present--: Frisby, David (Faculty Council Coordinator);

Present--: Groeger, Sharon (University Counsel);

Present--: Grove, Mark (Registrar);

Present--: Kulsrud, Bill (Business);

Present--: Levy, I ke (Research and Sponsored Programs);

Present--: Lorentz, Donald (UITS Audio Engineer: Recorder);

Present--: Quaid, Kimberly (Medicine).
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Agendaltem |: Call to Order!

Vice-President Rebecca Porter called the meeting to order at 3:37 p.m. She remarked on the problem of |ost
nametags at meetings. Since they cost $4.00 each, it was advised that members take care of their nametags.

Agenda ltem Il: Minutes Update.

Coordinator David Frisby gave a status report on the minutes. October, November and December are almost
ready. Portions still need to be reviewed by some individuals. They will be put in campus mail for approval at the
March meeting.

Agendaltem I11: Administrative Report: Chancellor Gerald Bepko.

Chancellor Bepko remarked on a couple of recent events that reflect the life, vitality, and quality of the university
family. The [lUPUI Chapter of the National Society of Black Engineers, based at [UPUI’s School of Engineering
and Technology, was p resented the "Chapter of the Y ear" designation from the NSBE regional organization of
chapters. The administration is very proud becauseit is believed that the School of Engineering and Technol ogy
will play avery important part in the future of the Stat e of Indiana, and it will be extremely important for usto
attract, encourage and see the success of persons who are underrepresented in the engineering field.

The previous weekend was |UPUI Homecoming weekend. There was a homecoming gathering, including a
basketball game, which our IUPUI Metros won by a handy score. President Myles Brand was on hand and about
1,000 people watched the game, the largest attend ance at any sporting event that we' ve ever had at IUPUI. This
type of excitement isimportant for the university, since the growth of sports as arallying point for undergraduate
students helps to encourage them to bond more with the institution. More imp ortant than that, the Intercollegiate
Athletics Department just posted its grades. The GPA for intercollegiate athletics was 2.72 on our four-point
scale, which iswell above the overall average for undergraduate students. No less than three teams—volleyb all,
women's tennis, and men's tennis, had GPA’ s above 3.0.

Agenda ltem |V: President of the Faculty Report: William Schneider.

President Schneider remarked that the new Indiana University Academic Handbook had been distributed. The
plan was for the lUPUI supplement to come out at the same time, but it is not out yet. The final proofs are done
and it is at the printer, wait ing on some cost estimates. There will be a status report on them at the next meeting.

Because of the time of year, the agendatoday is patterned to interconnect to University Faculty Council (UFC)
agendaitems. The next meeting in March will be more campus-specific.

UFC will meet next Tuesday afternoon at IUB. UFC members can meet after this meeting to arrange ride sharing.

The trustees will be meeting here at IUPUI on Friday afternoon, February 27, at the Conference Center; itisa
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public meeting.

Agenda ltem V: Elections Update (Slate Announced for President and Vice-President, 7/98 - 6/00; FC At-
Large & UFC ballot): Nominating Committee Chair, Harriet Wilkins[INFORMATION ITEM].

Wilkins reported that the slate for president and vice-president is not yet complete, asit is still waiting the
consent of anominee. By Monday the slate for president and vice-president should be sent out along with
biographical information on th e four people, in anticipation of the vote at the March meeting. The dlate for the
UFC is complete, and the slate for at-large candidates should be in the mail by Monday.

The delay this year was caused by the time it takes to verify people s willingness to run. The hard work of the
Nominating Committee and the coordinator is much appreciated. The slate so far is very strong.

Agendaltem VI: U Policy on Research Integrity and Guidelinesfor Establishing Procedures for
Responding to Allegations of Resear ch Misconduct (see attachment*): Kimberly Quaid & Ike Levy [On
web at http://www.indiana.edu/~resrisk/mispol.html a nd compare |UPUI Committee on Ethicsin
Resear ch at http://www.iupui.edu/it/r spinfo/ethics.html ] -- [DISCUSSION & VOTE: 20 Minutes].

President Schneider introduced the policy under discussion. It isauniversity policy that has aready beenin
effect as an interim policy and under which our campus has already developed procedures. It has not yet been
approved by the UFC or the t rustees; the IUPUI Faculty Council’ s vote today will be the start of the process of
making the policy official. Next week it will go before the UFC, and then hopefully to the trustees by the end of
the month. Kimberly Quaid and Ike Levy will provide some background.

Levy reported that there have been policies on this campus for 10-12 years. The development of the policies has
gonein reverse from the norm. The federal government first addressed this roughly in 1986. Meanwhile, IUPUI
developed policies because of ¢ oncerns from the medical school. The federal government subsequently adopted
regulations. After the federal regulations were passed, |UB concluded there should be an all-university policy.
This policy adopts the federal regulations. In addition to the reg ulations, afederal commission came up with a
series of recommendations which have not been adopted yet; many of these unadopted recommendations have
been included in the handouts. A lot of those recommendations focussed on the definition of research misc
onduct. For instance, in the definition of research misconduct (page 3 of the handout), an indented paragraph is
included from the federal regulations as they currently exist—regulations which lUPUI had previously adopted
and what this policy is adopting. At the bottom of that page, however, are several guidelines recommending how
to interpret this definition. These recommended guidelines have not been adopted in any official way, and it is
not known if they are going to be adopted. Levy stated that hisi nclination was to wait and see what is adopted
and then adopt whatever isfinally put in the regulations.

Quaid commented that the recommendations have the potential to expand the scope of what the committeeis
supposed to investigate. Levy agreed, saying that as a member of the committee he has avested interest in its
scope and direction.

Robertson asked if the definition of misconduct on page 2 appliesto al disciplines. Levy was not sure, but stated
that the intent of the policy was to address scientific misconduct.
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Baldwin expressed concern about vagueness in the definition of misconduct in research, particularly the phrases
like fabrications or falsifications that seriously deviate from those that are commonly accepted within the
research community. Levy respond ed that thisis why the commission was convened and came up with the
recommendations to help interpret the definitions. They may not represent a consensus of the scientific
community, and they have caused a lot of controversy.

Besch commented that the NIH and the National Academy of Sciences have some other wording that differs
from these recommendations. Their principles and these documents have not been resolved into one policy.

Chancellor Bepko explained that the canon of interpretation of legal passages like this are known by the Latin
expression generalia specialibus non derogant, which suggests that when you have alist of things followed by a
general proposition li ke "other practices that seriously deviate from those that are commonly accepted,” the
general language takes its meaning from the list of specific things that comes before it. This means that this
probably should be read as saying "fabrication, falsification, plagiarism, or other practicesthat are like
fabrication, falsification, or plagiarism.” In other words the theme of thisis some kind of misrepresentation, and
the language "other practices' has to be defined in that w ay.

Wagner wondered why "scientific misconduct” is addressed rather than "research misconduct.” Schneider
responded that thisis a question for the UFC. The IUPUI Committee on Ethics in Research can also address this,
and the campus gri evance procedures may also address this since they must conform to university policy.

Spechler asked whether the situation of a professor who decides to publish the results of a study under his or her
name without attributing the names of the graduate students who contributed research would be aviolation of the
policy. Levy said probab |y yes under the expanded definitions of research misconduct that include
"Misappropriation”-- taking someone else’ s ideas and not giving appropriate attribution to them.

Baldwin asked if the phrase "misappropriations of physical material" also includes misappropriation of funds,
and if so, can "funds’ be written in for clarification. N. Fineberg agreed. Chancellor Bepko responded that there
are other policies that cover misappropriation of funds. Besch commented that the writers of the policy were
careful not to include criminal activities, which are already forbidden. He also recommended that the word
"immediately” in the phrase "inq uiring immediately into an allegation” on page 7 item 2 be changed to
"promptly."

Porter asked for a motion for either general support or non-support to allow UFC representatives to be directed in
how they should represent our campus.

E. Fineberg moved and Rodak seconded that the council support the policy. The motion carried.
Agenda Item VII. This agendaitem was postponed until later. See below.
Agenda ltem VIII: Faculty Affairs Committee Progress Report: Sara Hook [15 Minute Limit].

Hook reported that she has provided information to and received feedback from the campus (including awebsite)
on the Faculty Review and Enhancement Policy. The concerns and questions seem to focus around four or five
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main issues. The sub-committee from the Faculty Affairs Committee will begin the process of creating a second
draft. She also has distributed from the UFC Faculty Affairs Committee a request to the regional campuses for
their feedback on the document asking more generally whether ther e are some overreaching guidelines and
principles that can be adopted university-wide. Thiswill be discussed at next week’s UFC meeting.

The Faculty Affairs Committee will also be addressing the question of non-tenure track faculty. The UFC Faculty
Affairs Committee has been gathering information, including information from Laura Neff, who is the part-time
faculty liaison on this campus, and co-chairs Pat Brantlinger and Bill Burgan, and is making a second attempt at
apolicy for non-tenure track faculty. It will be discussed at the UFC.

Spechler commented on post-tenure review. Colleagues from the [UB branch of the American Association of
University Professors are not convinced that we need post-tenure review at all. Ken Gros Louis, Vice-President
for Academic Affairs of Indiana Unive rsity, indicated that if competent annual reports were made on aregular
and reliable basis, he did not see much of areason for post-tenure review. President Brand also stated at a
meeting of the UFC that he would like to ook at intermediate sanctionst o assure reasonably satisfactory
performance by faculty.

Spechler went on to state that the committee has not stated why post-tenure review is needed when many
departments already regularly review professorsin the annual review process, that there’' s no evidence of outside
pressure to address post-tenure rev iew, and that post-tenure review may turn out to be time-consuming and
difficult. The annual review process is much more helpful; it is done by department committees with ad hoc
support by the dean. Problems have been solved this way with discretion and s ensitivity. The post-tenure review
document adds another layer of review, when what should be done is an incremental investigation of the earlier
stage—the regular reports done by colleagues.

Porter noted that there was only time for clarification of Hook’ s general progress report; there will be other
opportunities to actively discuss the issue.

Hook responded that intermediate sanctions are being considered. The plan also already assumes existing annual
review procedures are being used; the added level is only for those few individuals who are deemed to be
chronically unproductive. She compli mented the dean of her school, Dean Goldblatt, for its annual review
procedures. Other schools may need to beef up their processes.

E. Fineberg agreed that the need for post-tenure review needs to be investigated, particularly how it’'s addressed
on anational level.

Agenda ltem I X: 1U Intercollegiate Athletics Policy (see attachment*): Kathy Warfel & Bill Kulsrud
[DISCUSSION & POSSIBLE VOTE: 30 Minute Limit].

Schneider explained the process the report has gone through. The report came from a university-wide committee
co-chaired by Warfel, and passed through the UFC Agenda Committee to this campus. The IUPUI Athletics
Committee will want to take alook at it, so unlessthereis just universal agreement of this council now, the
report will go to committee and return to the council for amore formal vote in March. It will be discussed at UFC
next Tuesday, but not voted on. Bill Kulsrud, chair of the lUPUI Athletics Committee, was also on the university-
wide committee.
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Warfel reported that the document describes how the intercollegiate athletics programs at Indiana University are
going to be governed and to a certain extent how they will relate to one another. The document beginswith a
statement of mission and goals, and goes on to devel op the distinction between the campus teams and the
university teams. The IUB teams are considered the Indiana University Intercollegiate Athletics Teams, and the
president plays the role of the governor for those teams. For the team s on the other campuses, the president
generally delegates responsibilities to the campus chancellor. The campus athletics committee's structure and
functionsis at the heart of this document. The language reflects a balance between the needs for faculty
governance and the very practical needs of administratorsin this day and age of intercollegiate athletics. A new
structure created by this draft document is the Athletics Coordinating Council, a small body that would serve
mainly as aforum for developme nt of consistency and conflict resolution between the Division | programs. The
report was generated for two reasons: IUPUI’s move to Division | which created two Division | programs at
Indiana University; and the need for IlUB to update its old athletics p olicy in which faculty governance had a
significant role, and which has since become unworkable. The study committee was charged to formulate a
policy that balances the need for faculty governance and the needs of administration. The study committee is sa
tisfied that thisis a good product.

Banta noted that the NCAA requires that in the self-study for approval of Division | status, the mission and goals
of the athletics program must be related to the mission and goals of the campus. She asked if the report, if
adopted, becomes the IUPUI g oals. Warfel responded that generally 1U policies have to be consistent with
campus mission statements. She and Banta then debated whether the writing in the report’s mission statement
was sufficiently linked to lUPUI’ s or U’ s mission statement. Kulsrud noted that the campus Athletics
Committee had recently re-written its goals at the same time that the Athletics Governance Committee was
meeting, so they are virtually indistinguishable from one another.

Baldwin wondered why the |lUB teams are considered university teams under the president, while the others are
considered regional teams.

Spechler asked if the policy would continue to allow dissenters on athletic policies to be excluded from being
elected to campus athletic policy committees by a veto from the president or chancellor. (He cited Professor
Sperber as an example.) Presiden t Schneider said no, the policy calls for the faculty council to establish the
means of selection. Chancellor Bepko remarked that Mark Rosentraub, an lUPUI faculty member and known
dissenter, was made co-chair of the steering committee for the NCAA visit. There was further brief discussion of
the selection process.

Schneider noted that traditionally there have been two committees--a council committee and the chancellor’s
committee—and that the two should be reduced to one.

Agenda ltem VII: Final Report of the President's Advisory Committee on Distance Education

(" Distributed Education and Indiana University: Strategic Pathways and Windows of Opportunity” --
compar e website at http://www.indiana.edu/~disteduc/iu/index.ht ml ) (see attachment*): Tom Duffy
[DISCUSSION: 30 Minute Limit].

President Schneider explained that thisis another item that came from the UFC from a study committee that was
created by the president, and it will be taken up at the UFC meeting next week. It does not require a simple vote
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up or down, but rather is the beginning of a process of review. Tom Duffy presented a report.

Duffy gave a 15 minute overview of the work of the Distance Education Committee (now the Distributed
Education Committee), which began work February/March of 1997 and concluded its business in December.
President Brand' s charge to Blaise Cronin was to start the committee and address three questions: 1) should U
be involved in the distributed education environment. If so, 2) which direction should we proceed; and 3) what
infrastructure changes are needed. Duffy then summarized the activities of the com mittee and of the long-range
strategic plan, which has been completed.

In the report, the concept of distributed education was supported; some factors in the report were changing U.S.
demographics: the deregulation of higher education, digitalization, and the growing interactivity between
students. Seven areas were select ed for consideration, using the Strategic Directions Charter as criteriafor how
distributed education can serve the State of Indiana: corporate partnerships, coordination of the campuses,
coordination of broad-based programs, determining the readiness of campus units, enhancing the prestige of the
university (particularly in aleadership role in knowledge management), quality of teaching, and lifelong learning.

Infrastructure issues are pressing, and it was recommended that an administrator at the vice-presidential level be
appointed to implement the program. Chancellor Bepko added that a group was asked to provide input into these
suggestions, and it recomme nded that an appointment be made at an associate vice-president level and that the
office be located at IUPUI, with reporting lines to the Vice-President for Information Technology Resources,
Michael McRobbie, and to the Vice-President for Academic Affair s. A broad-based advisory committee was
also recommended.

Spechler raised concerns about the lack of attention to quality and evaluation of productivity.

J. Keck asked whether faculty development needs and issues would be addressed. Duffy replied that it would be
addressed by the Center for Teaching and Learning, and an Applied Research Center would be involved in the
evaluation of courses and provide f eedback in the design of courses.

Rothe asked why there was a need to centralize control of this project in the form of another vice-president; he
stated that distributed education already exists on this campus and can move forward without centralization. He
also expressed concerns abo ut what topics will be covered and whether the faculty will be downgraded in favor
of outside specialists. Duffy suggested that UITS (University Information and Technology Services) is an
example of asimilar program.

R. Keck asked about the lack of specific statements of costsin the report. Duffy responded that at this stage that
ability islimited.

President Schneider concluded the debate by noting where the discussion will be continued. The Executive
Committee has found several faculty council committees that this report is relevant to, with academic affairs as
the point committee, with the invo Ivement of the planning, technology, and budgetary affairs committees.

Agenda ltem X: 1U Sexual Harassment Policy--Proposed Changes (see attachment*): Rebecca Porter, co-
chair, UFC Affirmative Action Committee [DOCUMENT INTRODUCTION: 10 Minute Limit].
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Porter introduced the document for discussion and invited comments so that a more final version can be
presented at the March council meeting. The current IU Sexual Harassment Policy was passed by the UFC in
April of 1988; two years ago arevision was drafted and the Sexual Harassment Working Group of the
Commission on Women served as a campus-wide group that looked at that document. Their report went to the
UFC Affirmative Action Committee, which then re-drafted this version, with the assistance o f Julia Lamber,
from the university Affirmative Action Office, and Dorothy (Dottie) Frapwell, of University Counsel. The
1997/98 membership of the Sexual Harassment Working Group has also reviewed this and generated some
comments. The primary issue that h as originated on the l[UPUI campus was the inclusion of visitorsin the

policy.

Sharon Groeger from the University Counsel’s office explained why the University Counsel is opposed to the
idea of including visitors. Groeger stated that the primary objection to including visitorsin this policy is that our
obligations to protect our students and employees from sexual harassment are very clear, fairly well defined, and
mandated by both state and federal law. That is not the case for visitors--there is no similar law that prevents
specifically sexual harassment towards visitors. We do n’t want to either be interpreted as diluting or diminishing
our obligationsto our students and our employees, nor do we want to elevate our obligations to visitors.
Additionally, there is a potential problem that if one takes on an obligation they don’'t already have, if one
voluntarily assume some responsibility toward somebody, they can actually expose themselvesto legal liability
they would not have otherwise. That is clearly something that we do not want to do.

Ford asked if a prospective employee would be considered avisitor, particularly in the more informal situation
where a colleague isinvited to a university just to be looked over. Groeger said generally no, prospective
employees of that type are not ¢ onsidered to be visitors and so are protected under employment laws: if we
subjected a candidate for employment to sexual harassment, that would be the same as subjecting an actual
employee.

Warfel asked about University Counsel’s position on whether or not the Affirmative Action Office must
investigate all situations, or whether some types of situations can be handled by others. Groeger deferred to the
Affirmative Action Office to define itsrole, but suggested that in some situations common sense would allow
minor problems to be dealt with without contacting the office. When in doubt however, it’ s best to go through the
Affirmative Action Office.

Porter clarified for Y okomoto where the existing policy can be found to allow a comparison with the proposed
changes.

Porter asked that suggestions or comments be forwarded to her over the next month, so they can be brought
before the drafting committee.

Agenda Item XI: 1998 Campus Campaign: Kathy Warfel.

Warfel reported that the kickoff of the [UPUI 1998 Annual Campus Campaign occurred on IUPUI’ s birthday,
January 28. The campaign will run through much of the spring semester. The Steering Committee of the
campaign has identified some campus-wide pr iorities, including the Division | Athletics Program and University
College, with an emphasis on student scholarships. Donations may also be designated toward anything that might
be of personal interest. There is awebsite and a hot-line telephone number. There will also be a series of raffles,
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and those pledge cards that are returned early will have three separate chances to be the winner of some nice
prize.

Agenda Item XI1: Question / Answer Period.

Canty-Mitchell asked the Chancellor about the status of the law school investigations of the hate |etters.
Chancellor Bepko said there is an ongoing investigation, that there are some leads, but he did not think that
anyone had been identified yet. A reward has been offered, which has now grown to $4,000, for information
leading to the identification of the person who is guilty of distributing this scandal ous piece of paper. The more
important thing, though, is the welfare of the students who are i n school. The dean’ s office has made an effort to
meet with students to reassure them that there is no jeopardy to them, and to start a better dialogue within the
school about issues of cultural diversity and race so that there will be the right kind of o penness should anything
el se happen there. Galanti added that the dean has appointed a committee that will be working on the diversity
issue in the law school. The law faculty has been very upset about this and has communicated to the students
their absol ute disgust at what has happened, both in class and in correspondence. Bepko noted that Benjamin
Hooks visited the law school only about ten days after the event. At a specia breakfast meeting open to everyone
he discussed this sort of thing, how to react to it, and how the community is afflicted by thiskind of terrible act,
but it can bring itself back together and start a healing process.

Agenda Item XI11-XV: Unfinished Business, New Business, and Adjournment.
There was no unfinished or new business. Vice-President Porter adjourned the meeting at 5:30 p.m.
Attachment to FC980205 Minutes: Agenda for February 5, 1998 Faculty Council M esting.

[Minutes prepared by Faculty Council Coordinator, David Frisby,

UN 403, 317-274-2215 (fax 4-2970), fcouncil@iupui.edu : http://w ww.iupui.edu/~fcouncil ]

[Attachment for FC980205 Minutes (FC980205 Agenda)]

Indiana University - Purdue University Indianapolis

Faculty Council Meeting: Thursday, February 5, 1998

School of Dentistry, Room S115 (DS 115): 3:30 - 5:30 p.m.

AGENDA

. Call to Order!

. Minutes Update.

. Administrative Report: Chancellor Gerald Bepko.

. President of the Faculty Report: William Schneider.

<==_

http://www.iupui.edu/~f council/minutes/fc980205html.htm (14 of 15)10/17/2006 2:18:13 PM


mailto:fcouncil@iupui.edu
http://www.hoosiers.iupui.edu/faccoun/faccou.htm

IUPUI FACULTY COUNCIL MINUTES 980205

V.
VI.

VII.

VIII.
IX.

X.

XI.
XI1.
XII1.
XIV.
XV.

Elections Update (Slate Announced for President and Vice-President, 7/98 - 6/00; FC At-Large & UFC ballot): Nominating
Committee Chair, Harriet Wilkins [INFORMATION ITEM].

IU Policy on Research Integrity and Guidelines for Establishing Procedures for Responding to Allegations of Research
Misconduct (see attachment*): Kimberly Quaid & lke Levy [On web at http://www.indiana.edu/~resrisk/mispol.html and
compare lUPUI Committee on Ethicsin Research at http://www.iupui.edu/it/rspinfo/ethics.html ] -- [DIS CUSSION & VOTE:
20 Minutes].

Final Report of the President's Advisory Committee on Distance Education ("Distributed Education and Indiana University:
Strategic Pathways and Windows of Opportunity”--compare website at http://www.indiana.edu/~disteduc/iu/index.html ) (see
attachment*): Tom Duffy [DISCUSSION: 30 Minute Limit].

Faculty Affairs Committee Progress Report: Sara Hook [15 Minute Limit].

IU Intercollegiate Athletics Policy (see attachment*): Kathy Warfel & Bill Kulsrud [DISCUSSION & POSSIBLE VOTE: 30
Minute Limit].

IU Sexua Harassment Policy--Proposed Changes (see attachment*): Rebecca Porter, co-chair, UFC Affirmative Action
Committee [DOCUMENT INTRODUCTION: 10 Minute Limit].

1998 Campus Campaign: Kathy Warfel.

Question / Answer Period:

Unfinished Business:

New Business:

Adjournment.

* Attachments:

(TUPUI Circular 98-07) IU Proposed Poalicy on Research Integrity and Guidelinesfor ....

(TUPUI Circular 98-08) Distributed Education and 1U: Strategic Pathways and Windows of Opportunity

(TUPUI Circular 98-09) IU Intercollegiate Athletics Policy;

(TUPUI Circular 98-10) Sexual Harassment Policy;

(TUPUI Circular 98-10b) Sexua Harassment Policy Replacement, was distributed at the meeting.

Next Faculty Council Meeting: Thursday, March 5, 1998!
[Agenda Prepared by Faculty Council coordinator, David Frisby,

UN 403, 317.274.2215 (Fax 4-2970), fcouncil @iupui.edu : http://www.iupui.edu/~fcouncil]
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FC980305 MINUTES:

APPROVED FC980903.

Indiana University Purdue University Indianapolis
Faculty Council Minutes: March 5, 1998

School of Dentistry, Room S115; 3:30 - 5:30 p.m.

Attendance Record.

I. Voting Member s (106):

Present--: Allen, Stephen (Elected: Medicine 6/99);

Present--: Atkinson, Simon (Elected: Medicine 6/99);

Absent---: Bailey, Darrell (Ex Officio: Dean of New Media);

Present--: Baldwin, James (Elected: At Large 6/99);

Absent---: Banta, Trudy (Elected: At Large 6/99. Ex Officio: Chancellor's Admin. designee);
Present--: Barlow, John (Ex Officio: Dean of Liberal Arts);

Absent---: Barnes, A. James (Ex Officio: Dean of Public & Environmental Affairs);
Present--: Belcher, Anne (Elected: Nursing 6/99);

Present--: Bepko, Gerald (Ex Officio: Officer: Chancellor of [UPUL.);

Present--: Besch, Henry (Elected: Medicine 6/99);

Absent---: Bippen, Paul (Ex Officio: Dean of IUPU Columbus);

Absent---: Bjork, UIf Jonas (Elected: Journalism 6/99);

Absent---: Blomquist, William (Elected: Liberal Arts 6/98);

Absent---: Broadie, Thomas (Ex Officio: UFC Representative 6/99);

Alternate: Brothers, Linda (Elected: At Large 6/99) --
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------- [viaKaren Teeguarden (Physical Education)];

Absent---: Brown, Trevor (Ex Officio: Dean of Journalism);

Present---: Burr, David (Elected: At Large 6/99);

Absent---: Canty-Mitchell, Janie (Elected: At Large 6/99);

Present--: Chernoff, Ellen (Elected: Science 6/99);

Absent---: Cobb, Karen (Ex Officio: UFC Representative 6/99);

Absent---: Cochran, Michael (Ex Officio: UFC Representative 6/98);

Absent---: Cronin, Blaise (Ex Officio: Dean of Library & Information Science) (Bloomington);

Present--: Crowell, Dring (Elected: Science 6/99);

Absent---: Dalsing, Michael (Elected: At Large 6/99);

Absent---: Dalton, Dan (Ex Officio: Dean of Business);

Notice---: DeSchepper, Edward (Elected: Dentistry 6/98);

Present--: Dicker son-Putman, Jeanette (Elected: Liberal Arts 6/98);

Absent---: DiMicco, Joseph (Elected: At Large 6/99);

Absent---: Dunning, Jeremy (Ex Officio: Dean of Continuing Studies) (Bloomington);

Absent---: Eble, John (Elected: At Large 6/98);

Present--: Eckerman, Nancy (Elected: Medicine 6/98);

Present--: Evenbeck, Scott (Ex Officio: Dean of University College);

Absent---: Faris, James V. (Elected: At Large 6/99);

Present--: Fineberg, Naomi (Elected: At Large 6/99);

Present--: Fineberg, S. Edwin (Elected: At Large 6/98. Ex Officio: UFC Representative 6/98);

Absent---: Fisher, Mary (Elected: At Large 6/99);

Present--: Ford, David (Elected: At Large 6/99);
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Present--: Fore, Julie (Elected: At Large 6/98);

Present--; Fredland, Richard (Ex Officio: UFC Representative 6/98);

Absent---: Froehlich, Janice (Elected: Medicine 6/98);

Present--; Galanti, Paul (Elected: Law 6/98. Ex Officio: UFC Representative 6/99);

Alternate; Gardner, Carol (Elected: Liberal Arts 6/99) --

------- [viaJonathan Eller (Peirce Edition Project)];

Present--: Gilman, Linda (Elected: Nursing 6/99);

Alternate; Goldblatt, Lawrence (Ex Officio: Dean of Dentistry) --

------ [viaLaForrest D. Gamer (Dengtistry)];

Alternate; Greene, Roberta (Ex Officio: Dean of Social Work) --

------- [viaJ.M. Kapoor (Socia Work)];

Absent---: Gregory, Richard (Elected: Dentistry 6/98);

Absent---: Hall, Robert (Elected: Science 6/98);

Alternate; Hamant, Celestine (Elected: Allied Health Sciences 6/99) --

-------- [viaBernadette Rodak (Allied Health Sciences);

Absent---: Hart, Stuart (Ex Officio: UFC Representative 6/98);

Absent---: Hawley, Dean (Elected: Medicine 6/98);

Alternate; Holden, Robert (Ex Officio: Dean of Medicine) --

------- [viaMeredith Hull (Medicine)];

Present--: Hook, Sara Anne (Elected: At Large 6/98. Ex Officio; UFC Representative 6/98);

Present--: Hoyt, Dolores (Ex Officio: UFC Representative 6/98);

Present--: Jafari, Maymanat (Elected: University Libraries 6/99);
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Present--: Jones, Elizabeth (Elected: Physical Education 6/98);

Absent---: Karlson, Henry (Elected: At Large 6/98. Ex Officio: Executive Committee 6/98);

Present--: Keck, Juanita (Elected: At Large 6/99. Ex Officio: Executive Committee 6/99);

Present--: Keck, Robert (Elected: At Large 6/98);

Absent---: Keffer, M. Jan (Ex Officio: UFC Representative 6/99);

Present--: Kellum, P. Nicholas (Ex Officio: Dean of Physical Education);

Absent---: Leapman, Stephen (Elected: At Large 6/98);

Absent---: Lefstein, Norman (Ex Officio: Dean of Law);

Notice---: Luerssen, Thomas (Elected: Medicine 6/98);

Absent---: Man, Joyce Yan-Yun (Elected: Public & Environmental Affairs 6/98);

Present--: Mannheimer, Steven (Elected: At Large 6/99. Ex Officio: Executive Committee 6/98);

Present--: Mannix, Edward (Elected: Medicine 6/99);

Present--: McBride, Angela (Ex Officio: Dean of Nursing);

Absent---: Modibo, Ngjja (Elected: Continuing Studies 6/98);

Absent---: Ng, Bart (Elected: At Large 6/99. Ex Officio: Executive Committee 6/98);

Notice---: Olson, Byron (Elected: At Large 6/98);

Absent---: Parsons, Michael (Elected: Education 6/98);

Present--: Peters, G. David (Elected: Music 6/98);

Present--: Peterson, Richard (Ex Officio;: UFC Representative 6/98);

Present--: Plater, William (Ex Officio: Chancellor's Administrative Designee);

Present--: Pless, John (Elected: Medicine 6/99);

Present--: Porter, Rebecca (Elected Officer: Vice-President 6/98. Ex Officio: UFC Rep. 6/98);

Absent---: Porterfield, Amanda (Elected: At Large 6/99);
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Notice---: Powers, Gerald (Elected: At Large 6/98. Ex Officio: Executive Committee 6/99);

Absent---: Rescorla, Frederick (Elected: At Large 6/98);

Present--: Rizkalla, Maher (Elected: Engineering & Technology 6/98);

Present--: Robertson, Jean (Elected: Herron 6/99);

Absent---: Rogers, Richard (Elected: Business 6/99);

Present--: Ross, Beverly (Elected: At Large 6/98);

Present--: Rothe, Carl (Elected: Med 6/99. Ex Off: Exec C. 6/99, & UFC Rep 6/99);

Present--: Schneider, William (Elected Officer: President 6/98. Elected: At Large 6/98.);

Absent---: Shay, Robert (Ex Officio: Dean of Herron);

Absent---: Sothmann, Mark S. (Ex Officio: Dean of Allied Health Sciences);

Present--: Spechler, Martin (Elected: At Large 6/98);

Absent--: Stocum, David (Ex Officio: Dean of Science);

Absent---: Sutton, Susan (Elected: At Large 6/99);

Present--: Svanum, Soren (Elected: At Large 6/98);

Absent---: Tarver, Robert (Elected: Medicine 6/99);

Alternate: Tompkins, Philip (Ex Officio: Director of University Libraries) --

———————— [viaDolores Hoyt (University Libraries)];

Present--: Vermette, Rosalie (Elected: At Large 6/99. Ex Officio: Executive Committee 6/99);

Present--: Vessely, Jeffery (Elected: At Large 6/98);

Absent---: Wagner, Marion (Elected: Social Work 6/99. Ex Officio: UFC Representative 6/99);

Present--: Warfel, Kathleen (Elected: At Large 6/98);

Alternate: Warren, Donald (Ex Officio: Dean of Education) --

——————— [viaMichael Cohen (Education)];
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Present--: Watt, Jeffrey (Elected: At Large 6/98);

Present--: Webb, Dorothy (Elected: At Large 6/99);

Present--: Weetman, Robert (Elected: Medicine 6/98);

Notice---: West, Karen (Elected: Medicine 6/98);

Present--: Wilkins, Harriet (Appointed Officer: Parliamentarian 6/98. Elected: At Large 6/98);

Present--: Yokomato, Charles (Ex Officio: Executive Committee 6/98);

Absent---: Yurtseven, H. Oner (Ex Officio: Dean of Engineering & Technology).

I1. Non-Vaoting Member s (3):

Absent---: Phillabaum, Melinda (Ex Officio: Staff Council President);

Absent---: Barlay, Thua (Ex Officio: Student Assembly President);

Absent---: Y ovits, Marshall (Ex Officio: Senior Academy President).

I11. Guestg/Visitor§/Other s (non-voting):

Present--: Bartlow, J. Douglas (UITS Audio Engineer: Recorder);

Present--: Bayless, Paul (Affirmative Action Office);

Present--: Boschmann, Erwin (Faculty Development Office; Science);

Present--: Frisby, David (Faculty Council Coordinator);

Present--: Grove, Mark (Registrar);

Alternate: Hehman, Jennifer (Constitution & Bylaws Committee Chair: University Libraries) --

....... [viaPaul Galanti (Law)];

Present--: Kulsrud, Bill (Business);

Present--: Larter, Raima (Academic Affairs Committee: Science);

Present--: Lorentz, Donald (UITS Audio Engineer: Recorder);
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Present--: Scodr o, Joe (Indiana University Counsel).

Agenda ltem |: Call to Order: Rebecca Porter (Vice-President of the lUPUI Faculty)!
Vice-President Porter called the meeting to order at 3:34.
Agendaltem Il: Minutes Update.

Vice-President Porter apologized for the delay in minutes and noted that the Executive Committee is working on
the problem. The council’ s patience was appreciated.

Agenda ltem I11: Administrative Report: Gerald Bepko (IlUPUI Chancellor).
Chancellor Bepko introduced Vice-Chancellor Robert Martin for areport on the childcare center.

Martin reported that the design team has been assembled, led by Beth Jeglum, the current director of the
childcare center. The architect’s office has narrowed the architectural firms down to four, and it is anticipated
that the selection process will b e complete in the next thirty days. The next step will be actual detailed designs as
the architect sits down with the internal team to literally start designing the childcare center.

Bepko asked if there was a construction timetable for the childcare center; Martin said the construction timeline
on the facility right now is about 14-18 months, so from the time the detailed design starts to the end of
construction is about 18 months, or in other words by the fall of *99. The childcare center is on afast track.

Bepko reported on a document (distributed at the meeting) listing data on the peer institutions for IUPUI. The list
will be used for avariety of purposes, including improving retention rates (which [UPUI has committed itself to
improve as a part of th e Lilly grant), and determining the 60t percentile for faculty salaries. The goal isto move
faculty salaries to the 60th percentile of this peer group—currently only IUPUI’ s assistant professor category
meets the 60t pe rcentile. Sinceit is doubtful that there will be any extramoney from the state to help us get to
that 60t" percentile, and since the funding necessary to meet the 60t" percentile in disciplines and in ranks will be
apart of areal location process within the academic units, it is probably not as exciting as if there was new state
money coming. The trustees still need to approve the peer group. Then the administration can present a plan
whereby we will move over the next couple of y ears to the 60th percentile, or the top 40% of the peer group, in
each of the salary classifications: professor, associate professor, and assistant professor. Bepko added that this
process is right on the heels of the gender and race equity sal ary study, so agood deal of attention will be paid to
faculty compensation in the next couple of years.

Bepko next reported on recently published higher education rankingsin the U.S. News and World Report Best
Graduate Schools issue, in which IUPUI programs were frequently cited. Nursing moved up to 12t nationally.
The medical school was rated 20th in the group of medical schools that have a special capacity for primary care.
SPEA was ranked in terms of specialties 10th in the US for its not-for-profit management program. The law
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school was ranked in the second t ier nationally along with Southern Methodist, SUNY Buffalo, Syracuse,
University of Alabama, University of Kansas, Maryland, Miami, Nebraska, and Pittsburgh. Schoolsin the third
tier for law schools included University of Arkansas, University of Mississi ppi, University of Missouri
(Columbia), Oklahoma, South Carolina, and West Virginia--major state universities. There was also afourth tier.
The law school held its own well and was mentioned among specialties as 9t in the country in terms of health
law. "l have some special laurelsthat | would like to have Bill Plater mention that | think are further evidence of
the national impact that IUPUI is having."

Executive Vice-Chancellor and Dean of the Faculties William Plater announced that the campus has moved
closer to fulfilling Chancellor Bepko’ s bold claim that lUPUI would become a new national model of successful
urban higher education. Two achievement s evidence our place among the nation’ s leaders in defining the role of
the urban university for education and research, and they reflect the work of alot of faculty and colleagues. Two
of our colleagues have been singled out for anational award in thei r areas of competence: the first is Scott
Evenbeck, the Dean of University College, who was selected as the outstanding educator for first year
experiences, and was recognized by his peers at arecent conference in South Carolina. The organization is base d
on the work of John Gardner and has become perhaps the most important group nationally for focussing attention
on undergraduates’ first year experiences. Second, Robert Bringle, the Director of the Office of Service Learning
and Center on Public Service and Leadership, will be recognized by Campus Compact as its outstanding educator
for advancing service learning at the AAHE meeting that will take place in Atlanta later this month. Service
learning is one of the areas that is expected to have a positive impact on undergraduate education, especially in
retention of students. As an institution as awhole, IUPUI just received word that it will receive a$2.6 million
grant from the PEW Charitable Trust to work with other urban universitiesto identify the ¢ haracteristicsin
identifying student success and to measure the actual work of our faculty at teaching students. The goal isto
identify those characteristics to which urban universities should be held accountable, and to promote them
nationally. lUPUI and five other institutions will be working together to help define the national model for urban
education. Thiswill provide some perspective on the U.S. News and World Report lists and other rankings. Plater
mentioned as an example the issue of ho Iding the campus accountable for six-year graduation rates, when in fact
the standard used by traditional residential institutions may not be the appropriate measure.

Bepko commended Plater’ s leadership in the grant application and among the provosts of the other participating
urban universities, and in the larger group called the Urban 13. There will be a specia program on this PEW
Grant and the role IlUPUI is play ing in helping to define these criteria at the NASULGC annual meeting this
November.

Bepko announced that Charlie Nelms, formerly Chancellor at |U East in Richmond and now the Chancellor of
the University of Michigan--Flint, will rgjoin the Indiana University family around July 1 of thisyear. He will be
aspecia assistant to the president on the subjects of retention, completion and success for students across the
eight campuses. He will play a special role at IUPUI. He is considering living in Indianapolis and the
administration will ask him to serve as acting Vice-Chancellor for St udent Life (his particular specialty) while
Herman Blake' s office is re-defined and transformed. The office was once devoted to undergraduate students but
those functions are now being managed by University College. "Charlie will shift the focus on student life on
campus alittle bit to develop another model that we can use to advance [UPUL."

Bepko then reported on hisvisit to one of [UPUI’ s remote programs—the school of medicine program in Eldoret,
in northwestern Kenya. A couple of faculty members and some students are there in residence. It was an
extraordinary experience to visit both that part of the world and the school program there. The students that go
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there, both fourth year medical students and residents, spend about six weeks working in the Moi University
Medical School seeing patients, working with the physiciansin training a nd the physiciansin Kenya. It isan
extraordinary international experience for the students. It isawonderful learning opportunity to communicate
across the numerous languages in that part of the world, including tribal languages, Swahili and English. T hey
also cross medical practice cultures, because they must communicate face-to-face with patients, without the
batteries of tests that are so much a part of medical practice in the United States; face-to-face diagnosisis
according to some physicians the real core and heart of the art of medicine. " The students a so further develop the
commitment to service that we hope is part of the education received by every student in our university."

Finally, Bepko announced the Chancellor’s Convocation to be held that evening at 7:30 in the Conference
Center. The presentation was to be from John Werner of Virginia Commonwealth University [one of IUPUI’s
peer institutions]. The topic of the convoca tion was " The Collaborative Department,” and Professor Werner, who
iswidely published in the field of faculty work and faculty dynamics, talked about “the continuing effort for al

of usto transform ourselves to meet the new challenges of higher education.”

Agenda ltem |V: Faculty Report: William Schneider (President of the lUPUI Faculty).

President Schneider reported that the elections are completed for next year’s University Faculty Council (UFC)
and for the at-large faculty council representatives. Those who have been elected will be contacted to verify they
can in fact serve, the n the results will be distributed.

Schneider reminded members that half of this meeting’ s agenda came from the UFC. The action taken by the
council on the sexual harassment and intercollegiate athletics policies will be very relevant to next Tuesday’s
UFC meeting.

Schneider introduced ajust-received e-mail document from Patrick Brantlinger, co-chair of the UFC Faculty
Affairs Committee, summarizing the proposed policy for full-time non-tenure track faculty that will be
introduced at the UFC Tuesday. The Executi ve Committee will put it on the agendafor the IUPUI Faculty
Council’s April meeting. The campus Faculty Affairs Committee will introduce this particular policy and give us
its recommendation. A policy for part-time non-tenure track faculty will be develo ped separately.

Schneider next reported on the recent meeting of the IU trustees. There Schneider provided the trustees with
copies of the IUPUI Supplement to the Academic Handbook, which will immediately be sent out to Faculty
Council members. The trustees were quite impressed with it. Schneider thanked all the members of the Faculty
Handbook Committee, in particular past chair Norman Hudson and current chair Rick Ralston.

Agenda ltem V: Election of President and Vice President of the lUPUI Faculty (datedistributed earlier
via campus mail--ballots provided at meeting): Nominating Committee Chair, Harriet Wilkins[ACTION
I TEM].

Vice-President Porter announced that Nominating Committee Chair Harriet Wilkins would run the election.
Wilkins thanked the nominees before introducing the slate: Naomi Fineberg and Rebecca Porter were nominated
for President. Nominee sfor Vice-President were Ronald Britton and Paul Galanti. The ballots were arranged
according to a couple of traditions that have developed over the last five years. One tradition is having two
people nominated for each office. The other tradition isto arrange the slate so that one of the officesis held by
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someone from the medical side of the faculty and the other office is held by someone from the non-medical side
of the faculty. Ballots were distributed and returned. Later, Wilkins read the results o f the election. 54 valid
ballots were received and counted. Porter was elected President of the Faculty, and Galanti was elected Vice-
President. Wilkins moved and Watt seconded to destroy the ballots, keeping the tally sheet in the faculty council
office. The motion carried.

Agenda ltem VI: Current Revised |U Sexual Harassment Policy (Draft)--NEW Proposed Changes (see
new attachment* replacing old circular 98-10b): Rebecca Porter, co-chair UFC Affirmative Action
Committee [DISCUSSION & VOTE ITEM: 20 Minute Limit].

Sitting in for Vice-President Porter as presider for this agendaitem, President Schneider gave the history of this
revision. It came out of the University Counsel’ s Office. It was discussed thoroughly by the UFC Affirmative
Action Committee and ha s been reviewed on this campus by both the Affirmative Action Officer and the
Commission on Women's Sexual Harassment Working Group. From here it will go to the UFC next Tuesday for
consideration.

Porter noted a language change in the first paragraph: "up to and including discharge" was changed to "up to and
including discharge or expulsion” to reflect the fact that the policy applies to students as well as employees. "O r
expulsion” was also added to another reference to discharge on page 3 item 7.

Porter reported that the lUB Faculty Council recommended that the UFC endorse the policy.

Spechler spoke approvingly of the policy, noting its consistency with the Code of Student Conduct in
discouraging consensua romantic relationships between faculty and students as well as unwelcome sexual
advances. Porter added that faculty-student rel ationships are also covered in the I[U Academic Handbook’ s Code
of Academic Ethics.

Spechler then asked if there were any proceduresin place to implement the sexual harassment policy when
complaints are made. Porter said [UPUI’ s existing sexual harassment policies and complaint procedures could be
found on page 74 of the revised poli cy. Once the IU policy is passed, the current IUPUI policies will have to be
checked for consistency with the overall policy.

Paul Bayless (Affirmative Action Office) clarified the language used in the draft. It comes from the federal
guidelines’ definitions of the two types of harassment: quid pro quo and hostile environment. Liability for a
hostile environment, as recently upheld by the Supreme Court, occurs when the employer or entity has
knowledge or should have had knowledge that harassment was occurring; then the employer or entity isliable.

Porter noted that the Commission on Women Sexual Harassment Working Group isin the process of developing
abrochure to provide more information on sexual harassment.

A discussion followed on whether there was a need to define who isin a position of authority and why it was
necessary to include language about possible disciplinary actions. Porter responded that the language concerning
authority was deliberately lef t open because attempts to specify those positions that are positions of authority
would likely not be able to include all instances of authority. The language on potential disciplinary action was
intended to make it clear that those kinds of behaviors an d the condoning of those kinds of behaviors by others
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will not be tolerated. Schneider suggested UFC members to raise these language questions at the next UFC
meeting.

N. Fineberg moved and Vessely seconded that the council endorse the sexual harassment policies. The motion
carried.

Agenda ltem VII: [U Intercollegiate Athletics Policy (see lUPUI Circular 98-09, distributed by campus
mail with agenda for February 5th meeting): Bill Kulsrud [DISCUSSION & VOTE ITEM: 20 Minute
Limit].

Kulsrud reported on two changes to the proposal made by the Athletics Advisory Committee. The first change
described the rational e behind the name of the IUB program. The changed text reads: "Because of its historical
position and the size of the program, the athletics programs at the Bloomington campus shall be called the
University Athletics Program and be governed by the president, the university athletics director, and the
Bloomington campus Athletics Committee."

The other change was near the bottom of page 2. Section |1, "Functions of the Campus Athletics Committee,"
identifies the roles and responsibilities of the Campus Athletics Committee. In item 4 (" Participates in the
development and recom mends approval of general athletics policy relating to academic matters'), "approves' is
added in addition to "recommends.”

Rothe asked if the second change meant that al athletics policies would come through the committee, so that the
council will have no more say in the future of athletics policies. Kulsrud responded that the ultimate authority
rests in the hands of the president, while the campus Athletics Committee will be responsible for the development
and approval of general athletics policies, which ultimately come before the Faculty Council. Schneider noted
that the wording only suggests that the committee wantst 0 make sure that policies receive the committee’s
approval, not that it would be the only body with authority to approve policies.

R. Keck asked if the policy isin compliance with NCAA guidelines. Kulsrud said the policy, including the recent
changes, reflects the NCAA guidelines that were given to the athletics committees across the eight campuses.

Mannheimer asked about the authority of the athletics director over the lUPUI campus. Kulsrud responded that it
isunclear exactly how much authority that person has over the day-to-day operational activities of the program.
Although the details are un resolved, the IUPUI athletics director does report to the IUB athletics director, but the
IUB director does not have day-to-day operational control over the lUPUI campus. They have worked well
together.

Jones asked whether the campus committee was constituted to include representatives from the school of
physical education. Kulsrud said key players are represented, including representatives from the Natatorium and
the Track and Field Complex. Jones re iterated that there ought to be faculty representatives from those areas.

Schneider commented that he hoped this program would resolve the problem of two athletics committees on
campus, one from the Faculty Council and one from the administration. He then raised two issues that will be
brought before the UFC. The first comes from a concern from the lUB committee who wanted it explicitly stated
that the members of the Personnel Sub-Committee (responsible for selecting and dismissing coaches) will be
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selected from the faculty of the Athletics Committee (as proposed on page 3, item 7(b)). The second itemisa
request from the regional campuses that there be two representatives rather than one from each regional campus
to the Athletics Coordinating Council. Feedback can be addressed to the UFC.

Porter said the committee moves that the council endorse the adoption of the Indiana University Intercollegiate
Athletics Program policies. The motion carried.

Agenda ltem VIII: " Proposed Descriptions of the Principles of Undergraduate L earning" (see
attachment*) -- Academic Affairs Committee: Raima L arter, Associate Dean for General Education
[DISCUSSION ITEM: 15 Minute Limit].

Larter submitted the attached document from the Council on Undergraduate Learning (CUL) that defines six
principles of undergraduate learning. The principles had been endorsed by the CUL, and Larter expressed hope
that the Faculty Council would als o at some point endorse the principles. Eventually they will be included in
literature for incoming students, especially by University College in its descriptions of its programs.

Porter clarified that the Executive Committee put this document on the agenda, and that the CUL is a group that
has representation from all schools, including the professional schools, from each school’ s administration and
faculty.

E. Fineberg commended the principles of the CUL on behalf of the medical schooal.

Sutton wondered why principles 1 and 2 were so much more fully developed than 3, 4, 5, and 6. Larter responded
that in the first principle the intent was to delineate all the core skills, and in the second principle "critica
thinking" was a concept which many faculty representatives had been excited about defining. In fact, the
definitions had been intended to be brief, and only represent what a large diverse body could agree on; individual
departments were encouraged to elaborate and add to the definitions.

Baldwin commented that he would like to see some mention of an international dimension to undergraduate
learning. Larter responded that wording changes may still be made at the Faculty Council’ s committee level.

Spechler agreed that an international dimension ought to be emphasized so the principles will meet the needs of
the 218t century, and that the international dimension should have two aspects: the traditional comparative
cultures aspect (gene rally satisfied by foreign language or foreign culture requirements), and the aspect of the
relationship between American culture and what’s going on in the world.

Pless expressed concerns that the library should be mentioned somewhere.

N. Fineberg, addressing number 5, expressed concern that knowledge of the actual content of diverse culturesis
being displaced by mere acknowledgment that there are many diverse cultures.

Porter ended the discussion by reporting that the Academic Affairs Committee in conjunction with the other
drafters will refine the wording, and a new draft will be presented at the next meeting.
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Agenda Item | X: Introduction to Proposal for Constitutional Changes. Overview by Jennifer Hehman,
Congtitution & Bylaws Committee Chair [[NFORMATION ITEM: 15 Minute Limit].

Galanti reported on the draft changes to the Constitution and Bylaws of lUPUI on behalf of Jennifer Hehman
who was out of town draft. The Constitution and Bylaws Committee has prepared revisions to the first four pages
of the document, with the bal ance of the pages to come later. The Constitution and Bylaws Committee was
charged by the Executive Committee to resolve certain matters. One was to define the eligibility of membership
on the Faculty Council for deans and faculty of academic units compos ed of faculty from existing units, i.e.,
University College, School for New Media, and lUPU Columbus. The document distributed today reflects the
proposal to make any representatives of those academic units non-voting ex officio members of the Faculty Cou
ncil (ArticleIV.A.4.a).

Wilkins clarified that all deans and heads of academic units are already covered under the provision that deans of
academic units are voting members of the Council. The provision at issue here provides for faculty representation
from these units which are composed of faculty who also have an appointment somewhere else. The current
practice was that faculty with joint appoi ntments were counted in one place or the other, but not both. But for the
new units on the council, this would mean that they would have no faculty voice, because the faculty would al be
representing their home schools. The recommendation is that there would be representation but without vote from
the faculty organizations of these units. The reason for these people not having a vote in the council is that they
are represented elsewhere by representatives from their home schools.

Mannheimer expressed disappointment that section 4a does not state anywhere a rejection of the practice of
double representation. Wilkins responded by quoting from the section that says " The voting rights of each lUPUI
faculty member shall be vest ed solely with the department and school or college of his or her primary academic
appointment.”

Mannheimer then suggested that the committee examine how Article | Section A will address provisions for the
new lecturer rank, which was about to replace the instructor rank.

Galanti reported that the committee is also clarifying the role of the faculty council coordinator in relation to the
nominating committee and the executive committee, regarding technical matters of who is responsible for getting
names, ballots, and no minating petitions out to the faculty.

The committee will also put the latest version of the constitution and bylaws on the faculty council website so it
iseasily accessible by everyone on campus.

Another charge to the committee was to clarify the operations of the nominating committee and the dates for
elections, in response to problems with soliciting names for various elections on atimeline. There will also be a
discussion of "N" a nd the problems created by the increase in the number of administrators on the Faculty
Council aswell asthe effect of the ex-officio members on the representation of the different schools.

Porter commented on the process for becoming entitled to representation. The existing process says "To be
entitled to representation on the Faculty Council an academic unit shall have its faculty organization documents
on file with the President o f the Faculty, be headed by an Academic Dean, and be certified by the lUPUI Faculty
Council." (IV.A.1) Therefore, University College, along with each of the other new institutions, would have to
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first file its faculty organization documents, then eac h would have to appear individually before this body for a
determination as to whether or not that entity should have representation. The intent of the bylaw changeisto
provide direction for new units as a group, so that we would not be acting on each o f those requests.

Wilkins noted that the version on the web is the version with the proposed amendments.

Warfel asked for clarification on the representation of University College and the lUPU Columbus campus.
Porter addressed the University College issue, saying its administrators will vote on behalf of the interests of that
unit, but the faculty will no t be represented there; they are represented by the unit where they have a primary
appointment. N. Fineberg responded to the IUPU Columbus issue, saying that the Columbus faculty have
appointments in the departments and schools up here, so they are repres ented through them. Porter added that the
administrative head of IUPU Columbus automatically has a seat on the council.

Agenda Item X: Introduction to " Policy Statement on Curricular Disputes' (see attachment*) -- Beverly
Ross, Academic Affairs Committee [DISCUSSION ITEM: 15 Minute Limit].

Porter clarified that this policy on developing a process to resolve curricular disputes originally came from a sub-
committee of the Council on Undergraduate Learning (CUL) and then moved to the Academic Affairs
Committee and the Academic Policies and Procedures Committee.

N. Fineberg commented that the dean should mediate the disputes, but in those disputes where the dean is
unsuccessful there should be something in the document that names an authority that can hear the dispute and
make a determination. Ross responded that that responsibility rests with the Dean of Faculties. E. Fineberg
suggested it would be more clear if the first sentence read "The Dean of Faculties at lUPUI has ultimate authority
for the resolution of undergraduate curricular decisio ns.”

A discussion followed on the impact of this document on the CUL. Plater stated that the CUL will continue to be
the principle body for the dissemination of information about new or proposed degree programs, so that al of the
represented schools wi |l have a chance to comment on them. It would be similar to the way information about
graduate professional programs is disseminated through the Graduate Affairs Committee.

Larter expressed concern about the Academic Affairs Committee' s proposal to give the administration, rather
than faculty members, afinal say in curriculum disputes. Porter commented that the CUL had discussed the issue
and had not yet come to adecisi on about it.

Larter further commented that specific guidelines for dispute resolution had been included in the original draft,
but the Academic Affairs Committee had removed them. There was discussion on whether there was a danger of
arbitrary decision making if th ere were no stated guidelines. Ross pointed out that the committee decided it
would be very difficult to create guidelines that would cover all the potential kinds of disputes. Instead, it was felt
that guidelines should be devel oped and tailored to speci fic disputes as they arise on a case by case basis; then
after aperiod of time there may be enough to collect and formally promulgate.

Spechler made two suggestions: the first was that the language ought to be explicit that the dispute resolution
policy covers all schools on campus, including the schools and programs of Purdue or any system-wide
programs. The second point was that the parallelism implied by Plater between graduate and undergraduate
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instruction and curricular disputes does not really exist, but it should. The graduate school regularly publishes a
list of new courses so there is an opportunity for remonstrance. At t he undergraduate level this does not occur, so
problems arise when new courses creep in and attack the enrollment of another unit, albeit unconsciously. He
proposed the devel opment of an information system that would advise schools and programs that new ¢ ourses
are being offered which may impact the enrollment of their students for better or worse. Plater responded that
such asystemisin place. A remonstrance list for all undergraduate and graduate courses, and all degree
programs graduate and un dergraduate, has been provided to every school for 10 or 15 years. Thelistis
distributed to the schools, not the individual faculty, and includes university—wide course devel opments that may
be of interest to that particular school. There is also an eff ort underway in the Academic and Faculty Records
Office to put thisinformation on line at least for all courses that originate on the lUPUI campus, so that there will
be not only information instantly available, but also atracking of the remonstrance pr ocess.

Vermette, who serves as liaison for the Executive Committee to the Academic Affairs Committee, seconded
Larter’s concern that the rights of the faculty in the decision making process not be bypassed by the
administration. She discussed the composit ion of the committee that would hear curriculum disputes. The
difficulty with a standing committee is that even if they are using a certain set of principles, each type of dispute
will have its own facts and circumstances that may require faculty with the appropriate expertise. But whether the
committee is a standing committee or an ad hoc committee, the Dean of Faculties will ultimately have the fina
say. Asit now stands there will be an ad hoc committee, and the members of the committee itself will co me from
the faculty as selected by the Executive Committee; there will be no administrators on the committee.

Schneider noted that these issues of guidelines and standing vs. ad hoc committees will have to be resolved as the
implementation of the policy evolves. He suggested that there be an ad hoc committee report after ayear or three
years, and if there are a sufficient number of disputes and a standing committee is warranted, then at that point
the policy can be changed.

Agenda Item XI: Question / Answer Period.

J. Keck said the new paper towel dispensers recently installed in the nursing school don’'t work, and she asked
was there any plan to fix or replace them. McBride responded that the problem has been brought to the
manufacturer’ s attention and they p lan to look into the problem.

Agenda Items X11-X1V: Unfinished Business, New Business, and Adjour nment.
There was no unfinished or new business. The meeting was adjourned at 5:26 p.m.
Attachment to FC980305 Minutes: Agenda for March 5, 1998 Faculty Council M eeting.

[Minutes prepared by Faculty Council Coordinator, David Frisby,

UN 403, 317.274.2215 (Fax 4-2970), fcouncil @iupui.edu : http://www.iupui.edu/~fcouncil]

http://www.iupui.edu/~fcouncil/minutes/fc980305html.htm (15 of 16)10/17/2006 2:18:41 PM



IUPUI FACULTY COUNCIL MINUTES 980305

[Attachment for FC980115 Minutes (FC980115 Agenda)]

_<_ZE:_

Indiana University Purdue University Indianapolis

Faculty Council Meeting: Thursday, March 5, 1998

School of Dentistry, Room S115 (DS 115): 3:30 - 5:30 p.m.

AGENDA

. Call to Order!
. Minutes Update.
. Administrative Report: Chancellor Gerald Bepko

President of the Faculty Report: William Schneider
Election of President and Vice-President of the lUPUI Faculty (slate distributed earlier via campus mail--ballots provided at
meeting): Nominating Committee Chair -- Harriet Wilkins[ACTION ITEM]

. Current Revised IU Sexual Harassment Policy (Draft)--NEW Proposed Changes (see new attachment* replacing old Circular
VII.
VIII.
IX.

98-10b): Rebecca Porter, co-chair UFC Affirmative Action Committee [DISCUSSION AND VOTE ITEM: 20 Minute Limit]
IU Intercollegiate Athletics Policy (see IUPUI Circular 98-09, distributed by campus mail with agenda for February 5th
meeting): Bill Kulsrud [DISCUSSION & VOTE ITEM: 20 Minute Limit]

"Proposed Descriptions of the Principles of Undergraduate Learning" (see attachment*) -- Academic Affairs Committee:
Raima Larter , Associate Dean for General Education [DISCUSSION ITEM: 15 Minute Limit]

Introduction to Proposal for Constitutional Changes: Overview by Jennifer Hehman, Constitution & Bylaws Committee
Chair [INFORMATION ITEM: 15 Minute Limit]

. Introduction to "Policy Statement on Curricular Disputes' (see attachment*) -- Beverly Ross, Academic Affairs Committee

XI.
XI1.
XII1.
XIV.

[DISCUSSION ITEM: 15 Minute Limit]
Question / Answer Period:

Unfinished Business:

New Business:

Adjournment.

* Attachments;

(TUPUI Circular 98-11) Current Revised U Sexual Harassment Policy (Draft)

(TUPUI Circular 98-12) Proposed Descriptions of the Principles of Undergraduate Learning

(TUPUI Circular 98-13) Policy Statement on Curricular Disputes

Next Faculty Council Meeting: Thursday, April 2, 1998!
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FC980402 M NUTES:
APPROVED FC980507.
I ndi ana University Purdue University Indianapolis
Faculty Council Mnutes: April 2, 1998

Dental School Building, Room 115: 3:30 - 5:30 p.m

At t endance Record.
I. Voting Menbers (106):
Absent---: Allen, Stephen (El ected: Medicine 6/99);

Present--: Atkinson, Sinon (El ected: Medicine 6/99);

Absent---: Bailey, Darrell (Ex Oficio: Dean of New Medi a)

Present--. Baldwin, Janes (Elected: At Large 6/99);

Present--: Banta, Trudy (Elected: At Large 6/99. Ex Oficio: Chancellor's Adm n.
desi gnee) ;

Absent---: Barlow, John (Ex Oficio: Dean of Liberal Arts);

Absent---: Barnes, A Janes (Ex Oficio: Dean of Public & Environnmental Affairs);
Present--: Bel cher, Anne (Elected: Nursing 6/99);

Absent ---: Bepko, Gerald (Ex Oficio: Oficer: Chancellor of |UPU.);

Present--: Besch, Henry (El ected: Medicine 6/99);

Absent ---: Bi ppen, Paul (Ex Oficio: Dean of |UPU Col unbus);
Absent---: Bjork, Uf Jonas (El ected: Journalism6/99);
Absent---: Blomguist, WIlliam (El ected: Liberal Arts 6/98);
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Absent ---: Broadie, Thomas (Ex Oficio: UFC Representative 6/99);

Alternate: Brothers, Linda (Elected: At Large 6/99) --

------ [via Ed Schilling (Physical Education);

Absent---: Brown, Trevor (Ex Oficio: Dean of Journalism;

Present--: Burr, David (Elected: At Large 6/99);

Absent---: Canty-Mtchell, Janie (Elected: At Large 6/99);

Present--: Chernoff, Ellen (El ected: Science 6/99);

Absent---: Cobb, Karen (Ex Oficio: UFC Representative 6/99);

Absent---: Cochran, Mchael (Ex Oficio: UFC Representative 6/98);

Absent---: Cronin, Blaise (Ex Oficio: Dean of Library & Information Science)

(Bl oom ngton);

Present--: Crowell, Dring (Elected: Science 6/99);
Notice---: Dalsing, Mchael (Elected: At Large 6/99);
Absent---: Dalton, Dan (Ex Oficio: Dean of Business);

Present--: DeSchepper, Edward (El ected: Dentistry 6/98);

Notice---: Dickerson-Putman, Jeanette (El ected: Liberal Arts 6/98);

Absent---: Di Mcco, Joseph (Elected: At Large 6/99);

Absent---: Dunning, Jereny (Ex Oficio: Dean of Continuing Studies) (Bl oon ngton);
Absent---: Eble, John (Elected: At Large 6/98);

Present--:. Eckerman, Nancy (El ected: Medicine 6/98);

Present--: Evenbeck, Scott (Ex Oficio: Dean of University Coll ege),

Absent---: Faris, Janes V. (Elected: At Large 6/99);

Present--:. Fineberg, Naom (Elected: At Large 6/99);

Present--: Fineberg, S. Edwin (El ected: At Large 6/98. Ex Oficio: UFC Representative
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6/ 98) ;

Absent---: Fisher, Mary (El ected: At Large 6/99);

Present--: Ford, David (Elected: At Large 6/99);

Present--. Fore, Julie (Elected: At Large 6/98);

Absent---: Fredland, R chard (Ex Oficio: UFC Representative 6/98);

Absent---: Froehlich, Janice (Elected: Medicine 6/98);

Present--: Galanti, Paul (Elected: Law 6/98. Ex Oficio: UFC Representative 6/99);

Al ternate: Gardner, Carol (Elected: Liberal Arts 6/99)--

------ [via Jonathan R Eller (Liberal Arts);

Absent---: Gl man, Linda (El ected: Nursing 6/99);
Absent---: Goldblatt, Lawence (Ex Oficio: Dean of Dentistry);
Absent---: Greene, Roberta (Ex Oficio: Dean of Social Wrk);

Present--: Gegory, Richard (Elected: Dentistry 6/98);

Absent---: Hall, Robert (Elected: Science 6/98);

Al ternate: Hanmant, Celestine (Elected: Allied Health Sciences 6/99) --

—————— [via Bernadette Rodak (Allied Health Sciences);

Absent---: Hart, Stuart (Ex Oficio: UFC Representative 6/98);

Absent---: Hawl ey, Dean (El ected: Medicine 6/98);

Al ternate: Hol den, Robert (Ex O ficio: Dean of Medicine)--

------ [via Meredith Hull (Medicine)];

Present--: Hook, Sara Anne (Elected: At Large 6/98. Ex Oficio: UFC Representative 6/98);

Present--: Hoyt, Dolores (Ex Oficio: UFC Representative 6/98);

Present--: Jafari, Maymanat (El ected: University Libraries 6/99);
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Absent---: Jones, Elizabeth (El ected: Physical Education 6/98);

Absent---: Karlson, Henry (Elected: At Large 6/98. Ex Oficio: Executive Conmmttee 6/98);
Absent---: Keck, Juanita (El ected: At Large 6/99. Ex Oficio: Executive Conmittee 6/99);
Absent ---: Keck, Robert (Elected: At Large 6/98);

Present--:. Keffer, M Jan (Ex Oficio: UFC Representative 6/99);

Absent---: Kellum P. Nicholas (Ex Oficio: Dean of Physical Education);

Absent ---: Leapman, Stephen (El ected: At Large 6/98);

Absent---: Lefstein, Norman (Ex Oficio: Dean of Law);

Notice---: Luerssen, Thonmas (El ected: Medicine 6/98);

Absent---: Man, Joyce Yan-Yun (Elected: Public & Environnmental Affairs 6/98);
Present--:. Mannhei nmer, Steven (Elected: At Large 6/99. Ex Oficio: Executive Comrittee
6/ 98) ;

Present--: Manni x, Edward (El ected: Medicine 6/99);

Present--: MBride, Angela (Ex Oficio: Dean of Nursing);

Absent---: Modi bo, Najja (El ected: Continuing Studies 6/98);

Present--: Ng, Bart (Elected: At Large 6/99. Ex Oficio: Executive Conmittee 6/98);
Present--: O son, Byron (Elected: At Large 6/98);

Absent---: Parsons, M chael (Elected: Education 6/98);

Present--. Peters, G David (Elected: Misic 6/98);

Present--: Peterson, Richard (Ex Oficio: UFC Representative 6/98);

Present--:. Plater, Wlliam (Ex Oficio: Chancellor's Admnistrative Designee);
Absent---: Pless, John (El ected: Medicine 6/99);

Present--: Porter, Rebecca (Elected Oficer: Vice President 6/98. Ex Oficio: UFC Rep.
6/ 98) ;
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Absent---: Porterfield, Amanda (El ected: At Large 6/99);

Present--: Powers, Cerald (Elected: At Large 6/98. Ex Oficio: Executive Comrittee 6/99);
Absent---: Rescorla, Frederick (Elected: At Large 6/98);

Absent---: Rizkalla, Mher (Elected: Engineering & Technol ogy 6/98);

Absent ---: Robertson, Jean (Elected: Herron 6/99);

Present--: Rogers, Richard (El ected: Business 6/99);

Present--:. Ross, Beverly (Elected: At Large 6/98);

Present--: Rothe, Carl (Elected: Md 6/99. Ex Of: Exec C. 6/99, & UFC Rep 6/99);

Present--:. Schneider, WIlliam (El ected Oficer: President 6/98. Elected: At Large 6/98.);
Absent ---: Shay, Robert (Ex Oficio: Dean of Herron);

Absent ---: Sothmann, Mark S. (Ex Oficio: Dean of Allied Health Sciences);

Present--: Spechler, Martin (El ected: At Large 6/98);

Absent---: Stocum David (Ex Oficio: Dean of Science);

Absent---: Sutton, Susan (Elected: At Large 6/99);

Present--:. Svanum Soren (Elected: At Large 6/98);

Absent---: Tarver, Robert (El ected: Medicine 6/99);

Alternate: Tonpkins, Philip (Ex Oficio: Director of University Libraries) --

------ [via Dol ores Hoyt (University Libraries);

Present--: Vernette, Rosalie (Elected: At Large 6/99. Ex Oficio: Executive Conmittee
6/ 99);
Absent---: Vessely, Jeffery (Elected: At Large 6/98);

Present--:. Wagner, Marion (Elected: Social Wrk 6/99. Ex Oficio: UFC Representative
6/ 99);

Absent---: Warfel, Kathleen (El ected: At Large 6/98);
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Absent---: Warren, Donald (Ex Oficio: Dean of Education);

Present--:. Watt, Jeffrey (Elected: At Large 6/98);

Absent ---: Wbb, Dorothy (Elected: At Large 6/99);

Absent ---: Wetman, Robert (Elected: Medicine 6/98);

Absent---: West, Karen (El ected: Medicine 6/98);

Absent---: WIlkins, Harriet (Appointed Oficer: Parlianmentarian 6/98. Elected: At Large
6/ 98) ;

Absent---: Wods, David G (Ex Oficio: Dean of Misic) (Bl ooni ngton)

Present--: Yokonoto, Charles (Ex Oficio: Executive Conmttee 6/98);

Absent---: Yurtseven, H Oner (Ex Oficio: Dean of Engineering & Technol ogy).

1. Non-Voting Menbers (3):

Absent---: Phillabaum Melinda (Ex Oficio: Staff Council President);
Absent---: Barlay, Thua (Ex O ficio: Student Assenbly President);
Absent---: Yovits, Marshall (Ex Oficio: Senior Acadeny President).

I1l. Quests/Visitors/Qhers (non-voting):

Present--:. Boschmann, Erwin (Faculty Devel opment O fice; Science);

Present--: Elnore, Garland (UTS);

Present--. Frisby, David (Faculty Council Coordinator);

Present--: G ove, Mark (Registrar);

Present--: Hehman, Jennifer (Constitution & Bylaws Committee Chair; University Libraries);
Present--: Hoff, Beth (U TS);

Present--: Lorentz, Donald (U TS Audi o Engi neer: Recorder);

Present--: Nusbaum Shirley (Dean of the Faculties Ofice).
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Agendaltem I. Call to Order: Rebecca Porter (Vice-President of the lUPUI Faculty)!
Vice-President Rebecca Porter called the meeting to order at 3:35 p.m.
Agenda ltem Il. Minutes Update.

Spechler moved and Watt seconded that the minutes for October 9, 1997 be approved, with the following
corrections: Slemenda for Slimenda and Morrel for Morelle on page 3; conjectural for tragjectoral on page 9, and
Hook for Jones on page 11. With th ose corrections, the minutes were approved.

In reference to IUPUI Circular 98-18, "Proposal Regarding Faculty Council Minutes' (distributed at the meeting
along with Circulars 13b, 15b, and 19), President Schneider moved on behalf of the Executive Committee for the
approval of the proposal. The proposal called for Minutes up through December 1997 to continue as verbatim but
that from January 1998 on they be synoptic (topics and actions). Spechler supported the motion but questioned
whether faculty opinions can be boiled down without feedback. Be sch voiced concern that the verbatim minutes
be saved, and pointed out that both the University Faculty Council and the lUPUI Faculty Council have tried this
before only to later overturn it. Both he and Mannheimer stressed the importance of preserving th e wit, humor,
and even laughter (using brackets) of the meetings. Baldwin, Galanti, and Y okomoto also raised concerns
regarding archival procedures, the value of having transcriptions, and the difficulty of transcribing years after the
event. The motion c arried with 23 standing in favor and 16 against.

Agendaltem I1l. Chancellor's Report: Gerald Bepko (IUPUI Chancellor & 1U Vice-President).

Given that Chancellor Bepko wasin Vietnam, giving the keynote speech on the consolidation of institutions of
higher education, Executive Vice-Chancellor Plater gave the report. Regarding the budget, the Trustees approved
atuition increase of 4% | ast Friday (3-27-98); 1/2 of 1% of undergraduate tuition will be designated to
individual campus programs for quality improvement initiatives. Theincrease in salarieswill bein the 3to 4
percent range. Budget requests will be submitted by the schools n ext week.

Plater then introduced Garland Elmore (Associate Vice-President for Teaching and Learning Information
Technologies) and Beth Hoff (Director of Teaching and Learning Technologies), to speak of the "enterprise
license agreement” between Indiana Universit y and Microsoft Corporation. They defined the contract, outlined
the benefits, went over the products included, explained the provisions, and pointed to the following URL to go
for more information: http://www.indiana.edu/~msela/. They also pointed out th at 5000 CDs were distributed
(free) the previous Tuesday (3-31-98) on all campuses. In response to questions, they answered that bookstores
and libraries will receive more copies in two weeksto sell, that faculty can use the software at home or on
campus, and that students can take the software with them when they graduate.

Dean Plater distributed a handout re-announcing the position for the director of the center for teaching and
learning, and reported that the search will continue with the expectation of being completed by fall.

Also last Friday (3-27-98), the Trustees approved Robert Stern, an architect out of New Y ork, to begin the
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preliminary design of the new Student Center. A series of town meetings on the new center are scheduled.
Student fees will be increased to pay fo r the center. Housing on campus will be reviewed this summer. There
will be a meeting on the design of the new Child Care Center next week.

A brochure was distributed on Dr. Samuel Betances, a motivational speaker on diversity, who would be visiting
the campus the following week with something truly substantive to say. Also distributed was a brochure on the
annua Edward C. Moore Symposium being held the following day.

Agendaltem IV. President's Report: William Schneider (President of the lUPUI Faculty & Co-Secretary
of the University Faculty Council), & Agenda Item V. Elections Update: Report on the Results of the
"UFC" and " FC At-Large" Elections (see atta chment*): William Schneider.

President Schneider reported that the 1997-1999 IUPUI Supplement to the Indiana University Academic
Handbook has been distributed. There was a cost of $3.31 each for printing and copying.

He also reported that the slates for the Executive and Nominating committees were not ready yet but that they
would be emailed to the members as soon as possible.

He also reported that Ted Mullin gave a status report to the Executive Committee regarding the task force he
chairs on faculty and senior staff development. Subcommittees have been set up and the final report will be ready
in May or June.

The UFC will hold its final meeting of the academic year on April 14 at 1U South Bend. Included on the agenda
will be reports on salary and retirement studies, problems with TERA, non-tenure-track faculty, and post-tenure
review. Also to be discussed i saproposal from the Medical School regarding titles for clinical faculty, atopic
which will be on the May Faculty Council agenda too.

President Schneider also pointed out that the results of the faculty council at-large and UFC electionswerein a
document attached to the agenda (IUPUI Circular 98-14).

Agenda ltem VI. " Proposed Descriptions of the Principles of Undergraduate Learning” (distributed at
meeting, lUPUI Circular 98-19): Beverly Ross (Academic Affairs Committee Chair) [CONTINUED
DISCUSSION AND VOTE ITEM: 20 Minute Limit].

Vice-President Porter relinquished the gavel to President Schneider in order to take the podium and present the
history of this proposal (as the co-chair of CUL). Along with Vice-Chancellor Banta, they made a case for the
urgency to approve this pr oposal (as a means of developing assessment measures), given the external pressure of
accreditation beginning in two years, with the report due in 2002. Therefore CUL and the Academic Affairs
Committee together urged the council to finalize these principl es.

Beverly Ross pointed out that the latest version is not available; the committee has more changes to make but
will present it for approval at the May meeting. The committee reached a consensus that the six do incorporate
the nine, so they'll go with th e six. They plan to make all six about the same in length, to deepen #5, and to fine
tune the document with an eye to diversity and international concerns.
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In response to Chernoff's question concerning the Bulletin of the School of Science, Porter pointed out that each
school will still have to implement the ideas individually. Banta pointed to the website listed on Circular 98-19
for more information (ht tp://www.hoosi ers.iupui.edu/gened/gnedprin.htm ). Plater urged the council to conclude
by May for the good of all involved. Spechler suggested the new wording be put out on email so a consensus
could be reached before the May meeting. Vermette challenged any professional schools unhappy with the
international principle to speak up now, but there was no response. McBride emphasized that the health sciences
must take a global perspective today, and Powers reiterated the point for Social Work.

Ross withdrew the motion for approval, taking the document back to committee, but will come to the next
meeting with the final wording seeking approval.

Agenda ltem VII. " Policy Statement on Resolution of Curricular Disputes' (distributed at meeting, | UPUI
Circular 98-13b): Beverly Ross (Academic Affairs Committee Chair) [CONTINUED DISCUSSION ITEM
AND VOTE: 20 Minute Limit].

Ross reported that the committee took under advisement the comments from the last Faculty Council and
University Faculty Council meetings. She read aloud the new version, making some comments while reading,
and explaining the changes. There was som e discussion of the motion to approve the policy, with Ng
recommending an amendment or change to the wording. His change was accepted by the committee. Porter
called for avote to adopt the statement as amended. The motion passed.

The approved policy reads as follows:. "Resolution of undergraduate curriculum disputes between two or more
academic unitsis the ultimate responsibility of the Dean of the Faculties at IUPUI. When such a dispute cannot
be resolved by other methods with in 45 days, the Dean of the Faculties, in consultation with the lUPUI Faculty
Council Executive Committee, shall appoint acommittee, composed primarily of faculty without major
administrative responsibilities. This ad hoc committee shall include one repr esentative from the Academic
Affairs committee of the Faculty Council and one representative from the Academic Policies and Procedures
Committee. The committee shall not include persons who are party to the dispute. The committee shall, ina
timely manner , make a written recommendation for resolution of the dispute to the Dean of the Faculties, with
copies to the disputants. The Dean of the Faculties shall maintain awritten record of the dispute, issues
addressed, and actions taken. The following guideli nes should be considered in resolving issues. 1) decisions
should reflect consideration of what isin the best interest of students; 2) historical precedent should be a
consideration; and 3) financial issues are "legitimate” concerns but need to be viewe d in terms of the interested
parties and the University asawhole.”

Agendaltem VIII. Proposal for Changesto the Constitution and Bylaws (see attachment* -- see also
|UPUI Circular 98-15b, distributed at meeting): Jennifer Hehman (Constitution & Bylaws Committee
Chair) [DISCUSSION ITEM AND VOTE: 20 Minute Limit].

After going through the proposed changes page by page, noting the changes and providing explanations to
guestions, Hehman moved on behalf of the Constitution and Bylaws committee that the Faculty Council approve
the amendments to the constitution a nd adopt the constitution as amended. The vote wasin favor of adoption.
Hehman then went through the same process with the Bylaws, and again the vote was in favor of adoption.

The constitution, with its additions and del etions noted, will be sent to the full IUPUI faculty as soon as possible,
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and after 30 days amail ballot will be conducted. The amendments shall become effective at the beginning of the
1998/99 academic year if the faculty vote to adopt it.

Agenda Item I X. Resolution on Full-Time Non-Tenure Track Faculty: Sara Hook (Faculty Affairs
Committee Chair) [STATUS REPORT].

Hook reported that she brought this item to the UFC March meeting where alively discussion ensued. It was
decided to deal with both full and part time at the same time, and to discuss the renaming of clinical medical
faculty in accord with the dis tinction between salaried and volunteer persons at the April UFC meeting.

Agenda Item X. Revised Proposal for Faculty Review and Enhancement: Sara Hook (Faculty Affairs
Committee Chair) [STATUS REPORT].

Hook reported that each campus will be developing its own policy. The sub-committee has taken its concerns
back to the Faculty Affairs Committee, and arevised policy will come before the Faculty Council for approval in
May.

Agenda Item XI. Question / Answer Period.

President Schneider reported that the UFC adopted the Athletics Policy including both of the lUPUI Faculty
Council's changes, and sent it on to the Trustees for their consideration.

Agenda Item XI1. Unfinished Business? & Agenda ltem XI11. New Business?

Mark Grove, speaking for Garland Elmore, announced that a brochure was available at the back, listing
frequently asked questions (and answers) regarding the IU/Microsoft agreement, and including awebsite to
aCCESS.

Agenda Item XIV. Adjournment. The meeting adjourned at 5:05 p.m.
Attachments: Agenda for April 2, 1998 Faculty Council Meeti ng;

[Mnutes prepared by Faculty Council Coordinator, David Frisby, UN 403, 274-2215

(Fax 274-2970), fcouncil @upui.edu : http://ww.hoosi ers.iupui.edu/faccoun/faccou. htm]

[Attachment to FC980402 Minutes]

Indiana University Purdue University Indianapolis

Faculty Council Meeting: Thursday, April 2, 1998
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IX.
X.
XI.
XI1.
XII1.
XIV.

School of Dentistry, Room S115 (DS 115): 3:30 - 5:30 p.m.

AGENDA

. Call to Order: Rebecca Porter (Vice-President of the IUPUI Faculty)!
. Minutes Update.
. Chancellor's Report: Gerald Bepko (IUPUI Chancellor & 1U Vice-President).

President's Report: William Schneider (President of the lUPUI Faculty & UFC Co-Secretary).
Elections Update: Results of the "UFC" and "FC At-Large" Elections (see attachment*): William Schneider.

. "Proposed Descriptions of the Principles of Undergraduate Learning” (attached to agenda of March 5, lUPUI Circular 98-12):

Beverly Ross (Academic Affairs Committee Chair) [CONTINUED DISCUSSION AND VOTE ITEM: 20 Minute Limit].

. "Policy Statement on Resolution of Curricular Disputes' (attached to agenda of March 5, [UPUI Circular 98-13): Beverly

Ross (Academic Affairs Committee Chair) [CONTINUED DISCUSSION ITEM AND VOTE: 20 Minute Limit].

. Proposal for Changes to the Constitution and Bylaws (see attachment* -- Proposed Changes also on the Faculty Council

Homepage): Jennifer Hehman (Constitution & Bylaws Committee Chair) [DISCUSSION ITEM AND VOTE: 20 Minute
Limit].

Resolution on Full-Time Non-Tenure Track Faculty: Sara Hook (Faculty Affairs Committee Chair) [STATUS REPORT].
Revised Proposal for Faculty Review and Enhancement: Sara Hook (Faculty Affairs Committee Chair) [STATUS REPORT].
Question / Answer Period.

Unfinished Business?

New Business?

Adjournment.

* Attachments:

(TUPUI Circular 98-14) Election Results for Faculty Council At-Large & University Faculty Council (for 1998/99 - 1999/00 term).

(TUPUI Circular 98-15) Proposal for Changes to the Constitution and Bylaws.

(TUPUI Circular 98-16) IUPUI Faculty Council Membership Information (send changes to Faculty Council coordinator).

[Further Attachments Mailed Separately or Distributed at Meeting:

(TUPUI Circular 98-17) Minutes for October 9, 1997 Faculty Council Meeting

(TUPUI Circular 98-18) Proposal Regarding Faculty Council Minutes

(TUPUI Circular 98-19) Principles of Undergraduate Learning

(TUPUI Circular 98-13b) Resolution of Undergraduate Curricular Disputes

(TUPUI Circular 98-15b) Further Constitutional Changes

Next Faculty Council Meeting: Thursday, May 7, 1998!
[Agenda Prepared by Faculty Council Coordinator, David Frisby, UN 403, 274-2215

(Fax 274-2970), fcouncil @iupui.edu : http://ww.hoosiers.iupui.edu/faccoun/faccou.htm ]
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FC980507 MINUTES:

APPROVED FC980903.

Indiana University Purdue University Indianapolis
Faculty Council Minutes: May 7, 1998

Dental School Building, Room 115: 3:30 - 5:30 p.m.

Attendance Record.

I. Voting Member s (106):

Present--: Allen, Stephen (Elected: Medicine 6/99);

Absent---: Atkinson, Simon (Elected: Medicine 6/99);

Present--: Bailey, Darrdl (Ex Officio: Dean of New Media)

Present--: Baldwin, James (Elected: At Large 6/99);

Present--: Banta, Trudy (Elected: At Large 6/99. Ex Officio: Chancellor's Admin. designee);
Present--: Barlow, John (Ex Officio: Dean of Liberal Arts);

Absent---: Barnes, A. James (Ex Officio: Dean of Public & Environmental Affairs);
Present--: Belcher, Anne (Elected: Nursing 6/99);

Present--: Bepko, Gerald (Ex Officio: Officer: Chancellor of [UPUL.);

Absent---: Besch, Henry (Elected: Medicine 6/99);

Absent---: Bippen, Paul (Ex Officio: Dean of IUPU Columbus);

Absent---: Bjork, UIf Jonas (Elected: Journalism 6/99);

Absent---: Blomquist, William (Elected: Liberal Arts 6/98);

Absent---: Broadie, Thomas (Ex Officio: UFC Representative 6/99);

Present--: Brothers, Linda (Elected: At Large 6/99);
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Absent---:

Absent---:

Present--:

Present--:

Absent---:

Absent---:

Absent---:

Present--:

Notice---:

Absent---:

Present--:

Present--:

Absent---:

Absent---:

Absent---:

Present--:

Present--:

Absent---:

Present--:

Present--:

Present--:

Present--:

Present--:

Brown, Trevor (Ex Officio: Dean of Journalism);

Burr, David (Elected: At Large 6/99);

Canty-Mitchell, Janie (Elected: At Large 6/99);

Chernoff, Ellen (Elected: Science 6/99);

Cobb, Karen (Ex Officio: UFC Representative 6/99);

Cochran, Michael (Ex Officio: UFC Representative 6/98);

Cronin, Blaise (Ex Officio: Dean of Library & Information Science) (Bloomington);

Crowell, Dring (Elected: Science 6/99);

Dalsing, Michael (Elected: At Large 6/99);

Dalton, Dan (Ex Officio: Dean of Business);

DeSchepper, Edward (Elected: Dentistry 6/98);

Dickerson-Putman, Jeanette (Elected: Liberal Arts 6/98);

DiMicco, Joseph (Elected: At Large 6/99);

Dunning, Jeremy (Ex Officio: Dean of Continuing Studies) (Bloomington);

Eble, John (Elected: At Large 6/98);

Eckerman, Nancy (Elected: Medicine 6/98);

Evenbeck, Scott (Ex Officio: Dean of University College),

Faris, James V. (Elected: At Large 6/99);

Fineberg, Naomi (Elected: At Large 6/99);

Fineberg, S. Edwin (Elected: At Large 6/98. Ex Officio: UFC Representative 6/98);

Fisher, Mary (Elected: At Large 6/99);

Ford, David (Elected: At Large 6/99);

Fore, Julie (Elected: At Large 6/98);

http://ww.iupui.edu/~fcouncil/minutes/fc980507html.htm (2 of 15)10/17/2006 2:19:57 PM



IUPUI FACULTY COUNCIL MINUTES 980507

Absent---: Fredland, Richard (Ex Officio: UFC Representative 6/98);

Present--: Froehlich, Janice (Elected: Medicine 6/98);

Present--; Galanti, Paul (Elected: Law 6/98. Ex Officio: UFC Representative 6/99);

Present--; Gardner, Carol (Elected: Liberal Arts 6/99);

Present--: Gilman, Linda (Elected: Nursing 6/99);

Present--: Goldblatt, L awrence (Ex Officio: Dean of Dentistry);

Absent---: Greene, Roberta (Ex Officio: Dean of Social Work);

Present--: Gregory, Richard (Elected: Dentistry 6/98);

Absent---: Hall, Robert (Elected: Science 6/98);

Alternate; Hamant, Celestine (Elected: Allied Health Sciences 6/99) --

------ [viaBernadette Rodak (Allied Health Sciences);

Absent---: Hart, Stuart (Ex Officio: UFC Representative 6/98);

Present--: Hawley, Dean (Elected: Medicine 6/98);

Absent---: Holden, Robert (Ex Officio: Dean of Medicine);

Present--: Hook, Sara Anne (Elected: At Large 6/98. Ex Officio; UFC Representative 6/98);

Present--: Hoyt, Dolores (Ex Officio: UFC Representative 6/98);

Present--: Jafari, Maymanat (Elected: University Libraries 6/99);

Present--; Jones, Elizabeth (Elected: Physical Education 6/98);

Absent---: Karlson, Henry (Elected: At Large 6/98. Ex Officio: Executive Committee 6/98);

Present--: Keck, Juanita (Elected: At Large 6/99. Ex Officio: Executive Committee 6/99);

Present--: Keck, Robert (Elected: At Large 6/98);

Absent---: Keffer, M. Jan (Ex Officio: UFC Representative 6/99);
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Present--: Kellum, P. Nicholas (Ex Officio: Dean of Physical Education);

Absent---: Leapman, Stephen (Elected: At Large 6/98);

Absent---: Lefstein, Norman (Ex Officio: Dean of Law);

Absent---: Luerssen, Thomas (Elected: Medicine 6/98);

Present--: Man, Joyce Yan-Y un (Elected: Public & Environmental Affairs 6/98);

Present--: Mannheimer, Steven (Elected: At Large 6/99. Ex Officio: Executive Committee 6/98);

Present--: Mannix, Edward (Elected: Medicine 6/99);

Present--: McBride, Angela (Ex Officio: Dean of Nursing);

Absent---: Modibo, Ngjja (Elected: Continuing Studies 6/98);

Present--: Ng, Bart (Elected: At Large 6/99. Ex Officio: Executive Committee 6/98);

Absent---: Olson, Byron (Elected: At Large 6/98);

Absent---: Parsons, Michael (Elected: Education 6/98);

Present--: Peters, G. David (Elected: Music 6/98);

Present--: Peterson, Richard (Ex Officio;: UFC Representative 6/98);

Present--: Plater, William (Ex Officio: Chancellor's Administrative Designee);

Present--: Pless, John (Elected: Medicine 6/99);

Present--: Porter, Rebecca (Elected Officer: Vice President 6/98. Ex Officio: UFC Rep. 6/98);

Alternate; Porterfield, Amanda (Elected: At Large 6/99) --

------- viaJonathan R. Eller (Liberal Arts);

Present--: Powers, Gerald (Elected: At Large 6/98. Ex Officio: Executive Committee 6/99);

Absent---: Rescorla, Frederick (Elected: At Large 6/98);

Present--: Rizkalla, Maher (Elected: Engineering & Technology 6/98);

Present--: Robertson, Jean (Elected: Herron 6/99);
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Absent---: Rogers, Richard (Elected: Business 6/99);

Present--: Ross, Beverly (Elected: At Large 6/98);

Present--: Rothe, Carl (Elected: Med 6/99. Ex Off: Exec C. 6/99, & UFC Rep 6/99);

Present--: Schneider, William (Elected Officer: President 6/98. Elected: At Large 6/98.);

Absent---: Shay, Robert (Ex Officio: Dean of Herron);

Present--: Sothmann, Mark S. (Ex Officio: Dean of Allied Health Sciences);

Present--: Spechler, Martin (Elected: At Large 6/98);

Alternate; Stocum, David (Ex Officio: Dean of Science) --

------- viaKathryn Wilson (Science);

Absent---: Sutton, Susan (Elected: At Large 6/99);

Alternate: Svanum, Soren (Elected: At Large 6/98) --

------- viaBethany Neal-Beliveau (Science);

Absent---: Tarver, Robert (Elected: Medicine 6/99);

Present--: Tompkins, Philip (Ex Officio: Director of University Libraries);

Present--: Vermette, Rosalie (Elected: At Large 6/99. Ex Officio: Executive Committee 6/99);

Present--: Vessely, Jeffery (Elected: At Large 6/98);

Present--: Wagner, Marion (Elected: Social Work 6/99. Ex Officio: UFC Representative 6/99);

Present--: Warfel, Kathleen (Elected: At Large 6/98);

Absent---: Warren, Donad (Ex Officio: Dean of Education);

Present--: Watt, Jeffrey (Elected: At Large 6/98);

Alternate: Webb, Dorothy (Elected: At Large 6/99) --

——————— viaElizabeth Goering (Liberal Arts);

Absent---: Weetman, Robert (Elected: Medicine 6/98);
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Present--: West, Karen (Elected: Medicine 6/98);
Alternate: Wilkins, Harriet (Appointed Officer: Parliamentarian 6/98. Elected: At Large 6/98) --
------- viaW. David Bostwick (Engineering & Technology) & Carl Rothe (Medicine);
Absent---: Woods, David G. (Ex Officio: Dean of Music) (Bloomington)
Present--: Yokomoto, Charles (Ex Officio: Executive Committee 6/98);
Present--: Yurtseven, H. Oner (Ex Officio: Dean of Engineering & Technology).
I1. Non-Vaoting Members (3):
Absent---; Phillabaum, Melinda (Ex Officio: Staff Council President);
Absent---: Barlay, Thua (Ex Officio: Student Assembly President);
Absent---: Y ovits, Marshall (Ex Officio: Senior Academy President).
[11. Guestg/Visitor§/Other s (non-voting):
Present--: Boschmann, Erwin (Faculty Development Office; Science);
Present--: Carlin, Paul (Liberal Arts);
Present--: Frisby, David (Faculty Council Coordinator);
Present--: Grove, Mark (Registrar);
Present--: Larter, Raima (Science);
Present--: Lorentz, Donald (UITS Audio Engineer: Recorder);
Present--: Martin, Robert (Vice-Chancellor for Administration & Finance);
Present--: Nehf, Laura (Coordinator, Associate Faculty Affairs);
Present--: Rooney, Patrick M. (IUPUI Administration);

Present--: Sullivan, Cheryl (Vice-Chancellor for External Affairs).

Agenda ltem |. Call to Order: Rebecca Porter (IUPUI Faculty Vice-President)!
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Vice-President Rebecca Porter called the meeting to order at 3:35 p.m.
Agenda ltem Il. Approval of Minutesfor Nov 6, 1997, Dec 4, 1997, and Apr 2, 1998 (attached* to agenda).

Watt moved and Powers seconded that the November 6, 1997 minutes be approved. Watt moved and Ng
seconded that the December 4, 1997 minutes be approved. Watt moved and Ng seconded that the April 2, 1998
minutes be approved. All three motions carried . The minutes will be posted on the Faculty Council webpage as
approved.

Agendaltem I1l. Chancellor's Report: Gerald Bepko (IUPUI Chancellor & 1U Vice-President).
The Chancellor's report was deferred since he had not yet returned from the Board of Trustees meeting at 1UB.
Agenda ltem I V. President's Report: William Schneider (IUPUI Faculty President & UFC Co-Secretary).

President Schneider reported that at the previous day's Trustees meeting the Partially Paid Family Leave Policy
was adopted. The new pamphlet on the revised grievance procedures (taken from the new IUPUI Supplement to
the IU Academic Handbook) is available to interested parties; severa hundred have already been requested.

Agendaltem V. President's Annual Summary Report on the Boards of Review: William Schneider.

President Schneider presented the constitutionally mandated annual report on the Board of Review activities
(since last May). The new Mediation Committee isin place and operating. Two Boards of Review have been
completed, one regarding administrat ive discipline (which the board upheld), and another regarding the
administrative punitive action for afaculty member (the board found for the faculty member, but a settlement
was negotiated). There is also one case pending. The Mediation Committee succe ssfully mediated one case, and
began another which was subsequently dropped by the faculty member before resolution.

Agenda Item VI. Election of Nominating, Executive, and Promotion/Tenure Committees (see attachment*
for dlates -- also distributed earlier via email): Harriet Wilkins (Nominating Committee Chair) [ACTION
ITEM]

Assisted by SaraHook, Karen West (substituting for Harriet Wilkins) conducted the election. Elected for atwo-
year term (1998/99 - 1999/00) to the Executive Committee were Robert Keck, Steven Mannheimer, Byron Olson,
and Jeffery Vessely. Elected t o the Nominating Committee for the same two-year term were Mary Fisher,
Elizabeth Jones, Marion Wagner, and Harriet Wilkins; elected for a one-year term (1998/99) was Richard Pfile.
Elected to the Promotion & Tenure Committee as an at-large member for athree-year term (1998/99 - 2000/01)
was Ulla Connor. The council approved shredding the ballots and keeping the tally sheet in the Faculty Council
Office.

Agendaltem VII. Academic Calendar Status Report: Academic Affairs Committee: Beverly Ross (Chair)
& Mark Grove (Registrar) [VOTE ITEM: 5 Minute Limit]

Beverly Ross, speaking for the Academic Affairs Committee, recommended that the Faculty Council approve the
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academic calendar (no second was necessary). Spechler raised a question regarding a comparison of the calendars
of IUPUI and IUB. Grove resp onded by saying the fall semester begins on Wednesday because of the Labor Day
and Thanksgiving holidays, but that whereas our fall and spring semesters have the same number of school days,
|UB haslessin the fall than the spring. Grove also reported the calendar was set through 2010 with the new
Martin Luther King, Jr. holiday being the only major change. The Faculty Council voted to adopt the academic
calendar.

Agenda ltem VIII. " Proposed Descriptions of the Principles of Undergraduate L earning" (see
attachment* -- latest version): Beverly Ross (Academic Affairs Committee Chair) [CONTINUED
DISCUSSION AND VOTE ITEM: 20 Minute Limit].

Beverly Ross introduced the latest version saying the description of the six principles had been shortened, some
had been made clearer, and that some had been expanded so that one is not seen to be more important than the
others. The international concerns have been addressed, and definitions and outcomes have been added for each
principle to facilitate assessment. Speaking for the Academic Affairs Committee, she recommended adoption by
the Faculty Council (no second necessary). After some discussi on the motion carried unanimously.

Agenda Item | X. Revised Proposal for " IUPUI Faculty/Librarian Review and Enhancement" (see
attachment*): Sara Hook (Faculty Affairs Comm. Chair) [DISCUSSION AND VOTE ITEM: 20 Min
Limit].

Speaking for the Executive Committee, President Schneider moved that the Faculty Council approve the
document. He explained why the Executive Committee, rather than the Faculty Affairs Committee, was bringing
the motion: the document has been under discussion along time, and it does represent a reasonable and
responsible response to the call for accountability. He pointed out that lUPUI's document allows the schools
individually to define chronic unproductivity, compared to IUB's approach, which h as defined academic
misconduct without the schools' having a say. President Schneider contended that this proposal puts
responsibility where it should be, with the unit, and argued that even if the document is not perfect it can later be
modified. After h e gave some more background and supplementary information, there was considerable
discussion, a summary of which follows.

Spechler argued that IUB has aready turned down this version of the policy, there is no urgency, a university-
wide policy is needed, schools should not be defining unsatisfactory performance, the policy needs to account for
the changing phases of an ac ademic career, we need to protect our colleagues, we aready have policies
regarding academic misconduct and incompetence wherein we can act immediately, this new policy's sanctions
would only be intermediate (not including dismissal), and so he moved it be deferred until the fall.

At Porter's request, Spechler's motion was postponed to allow more discussion. Warfel took the opportunity to
agree with the Executive Committee and disagree with Spechler, arguing that thisis an important document for
the campus, it's been worked on for over ten years, and it will do the campus proud to approve it. Evenin aworse
case scenario it offers protection and opportunity.

Wilson (alternate for Stocum) supported Spechler and spoke against approval, arguing that the policy drags out
dismissal for three more years and encourages chronic underperformers.
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Mannheimer voiced the issue of whether the policy was too hard or too soft, and reminded everyone that tenure
should be regarded as sacred, and therefore should be both awarded and removed only with all due care.

Hook, speaking as chair of the Faculty Affairs Committee, reviewed what the committee had done. It had
struggled with defining terms, eventually deciding that the schools should define the terms. It had argued over the
number of yearsto wait (two or t hree) before sanctions. It had argued over the necessity of input from the full
faculty. Meanwhile, committee members began to dwindle. After two years nothing more can be done and so it's
now brought before the Faculty Council for avote.

Warfel addressed Wilson's point regarding the prolongation of incompetence. She distinguished those faculty
who are unable versus those who are unwilling. The current policy for dismissal still applies to the latter. This
pending policy applies to the former.

E. Fineberg outlined the review process, emphasizing the departmental level of involvement, and argued that the
policy isfair. In contrast with [lUB's version, which focuses on more drastic cases, IUPUI's aims to help.

In response to Spechler's contention that IUB had already turned its version of the policy down, Schneider gave
his understanding of UFC's and |UB's efforts regarding this matter. The UFC will formulate a university-wide
policy based on what the campus es have adopted. IUPUI should therefore not wait to adopt this policy in hopes
that UFC will do so. He aso pointed out that IUB did adopt a misconduct policy.

Spechler corrected Wilson's support, pointing to Item #12 and emphasizing the words "dismissal only if" -- that
is, sheis mistaken if she thinks even this policy will allow dismissal. He then moved that the document be sent

back to committee for consi deration, and that the document be circulated among all the faculty. Ford seconded
the motion.

The motion was defeated. The council returned to the motion to adopt the policy.

Rothe responded to Spechler, contending his reading was incorrect. He pointed to lines 53-57 and argued that the
word "may" there does not preclude sanctions. This policy allows for discretion, especially on the part of the
chair, asto whether help or dismissal is due.

Spechler responded to Rothe on this very important matter of the dismissal of faculty. Hook supported Spechler's
reading but pointed out that dismissal can occur regardless of this document. Wilson reiterated her claim that this
policy fails because it helps the bad cases remain.

Porter called an end to the discussion and proposed an extension of ten minutes but there was no support so the
council moved to avote. The motion to adopt the document as policy was approved.

Agendaltem I1l. Chancellor's Report: Gerald Bepko (IUPUI Chancellor & 1U Vice-President).

For a change of pace, the council returned to agendaitem |11, the Chancellor having arrived during the previous
discussion. Chancellor Bepko asked for areport on the new childcare facility from Vice-Chancellor Robert
Martin.
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Martin reported that an architect, CSO Associates, has been hired, and that under Beth Jeglum the design team is
at work. Preliminary drawings are now available. The site remains on the western perimeter of the campus, and
the design might be ready aro und the first of July. Martin stated the campus is very pleased with their progress.
In response to R. Keck's question of the footprint and its physical coordination with housing, Martin affirmed that
the Ronald McDonald House, Student Housing, and the Ch ildcare Facility are being jointly coordinated. In
response to Spechler's question regarding emergency fixes (e.g., dropping one child one time for one class),
Martin affirmed that the facility will address this student need. It is anticipated that one-th ird of their service will
fit this category of one-time drop-off for one to four hours. Mannheimer added that architects rise to their client's
expectations, so IUPUI should be proactive with regard to CSO's work.

Chancellor Bepko called on Executive Vice-Chancellor Plater to report on faculty demographics and on the
annual Promotion and Tenure document which was distributed at the meeting. Plater presented a summary of the
document which demonstrated its useful ness and called attention to item #3 on excellence.

Bepko then called on Vice-Chancellor Bantato report on the draft of the 1997 [UPUI Performance Report which
was also distributed at the meeting. Banta summed up the report saying this year was alittle better than the year
before. She said the Plannin g Committee is now reviewing the data and will possibly modify the report.

Bepko reported on the IU Board of Trustees meeting. A new Tourism degree was approved. The track and soccer
stadium will be named after Michael A. Carroll in honor of his extensive contributions to IUPUI athletics before
his untimely death (airplane cr ash). The Capital Request to the Indiana General Assembly will include a request
for $22 million for ITUB classroom space as its top priority. Also requested will be funds for a new UPUI
Communication Technologies Complex, $33 million to replace the old | UPUI Mary Cable classroom building,
$80 million to complete the renovation of the lUPUI Medical Science Building and to renovate other facilities
around the state (like Gary and South Bend) used by the Medical Center. The Trustees also recommended the app
ointment with tenure of Gene Tempel to the School of Education, and of Herman Saatkamp as Dean of the
School of Liberal Arts. Saatkamp will be coming from Texas A&M where he was the chair of the philosophy
department and involved in the humanities and medicine. As he was editor of the Santayana Project there, the
possibility exists of bringing the project here to lUPUI to join with the Peirce Edition Project in a Center for
American Thought.

Bepko pointed out that it will not be possible for Saatkamp to replace Liberal Arts Dean John Barlow, who has
made a lifetime contribution to the university community with his thirty-one years of dedication to our becoming
a high class urban university . Since he has "aged considerably" according to the recent Sagamore article on his
retirement, and since he upon his retirement will likely return to New Y ork, and since he is here attending his last
IUPUI Faculty Council meeting, it isfitting that the Faculty Council recognize John Barlow. [There was
extensive applause.] Bepko invited everyone to Barlow's retirement reception the following afternoon, and as a
capstone, announced two grants that Barlow helped bring to the campus: $6.5 million for the Center on
Philanthropy and $3.5 million for POLIS to conduct studiesin American religion.

Bepko also applauded the big role the School of Liberal Arts played in the report of the Mayor's High Tech Task
Force, which is helping to lead the state into economic growth through the application of technology.

Bepko announced that the Davis Cup quarterfinals, a worldwide event between the U.S. and Belgium, will be
held at IUPUI in Jduly.
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Bepko closed his report with one last word on the action of the Faculty Council today. He found it admirable and
thinksit puts usin the forefront of higher education today, and he's proud of the council.

Vice-President Porter took the opportunity to acknowledge President Bill Schneider's last Faculty Council
meeting asits leader. She pointed out that the office of president demands an enormous time commitment of
which the actual Faculty Council meetin g time is minor. Working on behalf of the IUPUI faculty requires
serious dedication, so on behalf of the council she presented him with a plague in recognition of his contribution
to faculty governance. He was al so presented with his own gavel. [Applause. |

Chancellor Bepko commented that these have been two great years and much credit is due to Bill's leadership. He
isasymbol of the accomplished IUPUI scholar, an inter-disciplinary explorer, an advocate for the faculty's
interests while yet sensitive t o institutional interests, one who gets things done, and one who engenders high
spirit. Speaking for the Administration, he also made a presentation, although an intangible one. He announced
the William H. Schneider Fund, alocated by an anonymous donor, to be used by the History Department as they
see fit (scholarship, grants, etc.). He closed with the hope that Bill Schneider stay involved.

Porter returned the council to its regular programming and asked E. Fineberg to provide some background for
why the proposal of agendaitem 10 was being requested.

Agenda Item X. " Proposed Changesin Titlesfor Clinical Faculty (Medical School)" (see attachment*) --
Ed Fineberg [DISCUSSION AND VOTE ITEM: 20 Minute Limit] [also at http://www.hoosier s.iupui.edu/
faccoun/titles~1.htm ]

E. Fineberg reported that this proposal is abig issue for the School of Medicine that was decided ayear and a
half ago but got bogged down. The problem is that the School of Medicine has both volunteer faculty persons and
clinical faculty persons, and they have the same titles but different roles. The difference between thetwo isa
matter of obligation and employment: volunteers serve the school and get recognition, but its not ajob; clinicals
teach and do service for monetary compensation. We need to distinguish them, they are both very important but
are two different classes. So, thisisasimple proposal. We retain the ranks of professor, associate professor, and
assistant professor. Full-time medical school faculty members would use thetit le of Professor of Medicine, for
example, while aclinical faculty person (one who is paid) would use the title of Professor of Clinical Medicine,
for example, whereas a volunteer faculty person (who receives recognition but is not paid) would use thetit le of
Clinical Professor of Medicine. It's a subtle difference but one the medical faculty want in the handbook and
used.

Schneider presented some context for the proposal. The request for new titles was sent to the Executive
Committee last summer and the UFC was asked to approve them. Because the UFC was working on a policy for
non-tenure track faculty including changes of title, the request from the Medical School was sent to the UFC
Faculty Affairs Committee working on new titles. Unfortunately, they did not complete their work. It is hoped
the UFC will move forward on it next year, but if we act on it now, it will sti Il have to go to the UFC since it
involves achangein titles.

In response to Baldwin's question regarding clinical ranks at other schools, Dean Sothmann of Allied Health
responded that Allied Health also utilized clinical faculty, but that with Clarion and the consolidations they
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thought it best for now to go wit h the Medical School proposal.

Spechler contended the new proposal does not convey the distinction they want to make. The distinction between
aprofessor of clinical medicine and a clinical professor of medicine is unclear and doesn't serve public
understanding.

Fisher added that Nursing has adjunct faculty that aren't paid so this approach doesn't clarify how they do things.

E. Fineberg responded that the proposal was only for the School of Medicine and not for other schools. He called
attention to the last sentence and emphasized that the Faculty Handbook should define these terms.

N. Fineberg added that this convention is presently used at other medical schools.

Y okomoto commented that this proposal just moves the confusion from one place to another, and that we need to
clarify the confusion for everyone everywhere.

Warfel pointed out that the handbook does define adjunct faculty and that the term "clinical" already means
something, so that this proposal would result in three types of clinicalsin the Pathology department.

Mannheimer supported the proposal. The Medical School valued it, and the public won't care about the confusion.

J. Keck asked what impact there would be if individual schools get to come up with their own titles, and also
guestioned why the issueis before the Faculty Council if it isamedical school issue.

Schneider replied this proposal will help clarify the non-tenure track faculty issue, which is now before the UFC.

Pless spoke against the proposal on behalf of many of the medical faculty on the grounds that it does not
distinguish the two properly. Another member supported Pless.

Spechler moved to table the proposal until UFC considersit.

The motion passed 29 to 21 with 5 abstaining.

Warfel added as a clarification that the medical faculty had not yet approved it.

Agenda Item XI. Report on [UPUI Salary Equity Study: Paul Carlin [INFORMATION ITEM]

Carlin succinctly presented a preliminary report that the tenure and tenure-track faculty salaries have been
examined, and that the next phase would include the salaries of lecturers, librarians, and scientists. Gathering data
has taken more time t han anticipated, but eventually a salary model will be built which will include all variables
that affect equity such asrank, years since terminal degree, years at the institution, school appointed to, and many
others. The new model will increase our pow er to predict. He cut to the chase saying that with this new model,
R2 (or the coefficient of predictive power) will increase from 64% to 81%, and that a benchmark will be set that
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will make it possible to provide explanations to questions lik e why males earn more than similarly qualified
females. He hopes to have afinal report ready for the council in the fall. He added that the study does want to
ensure that underpaid faculty are considered while yet conserving faculty resources, and theref ore they will be
automatically reviewing only those within plus or minus one standard deviation, or 87 individuals (67 males and
20 females).

Warfel clarified for the council that this go-round did not include the 700 or so medical faculty.

Porter pointed out that there is no opportunity for all members of the Faculty Council to ask questions so she
pointed out two other individuals, Chris Keeley and Pat Rooney, to whom members could direct their questions.
She thanked Carlin and said the council looked forward to the final report.

Agenda Item XII. University College Status Report: Scott Evenbeck (University College Dean)
[INFORMATION ITEM]

Evenbeck distributed a document dated May 7, 1998, titled "University College 1997-98: The Planning Y ear"
and explained that he has functioned as a liaison with the Academic Affairs Committee. The Budgetary Affairs
Committee of University College and the Faculty Council Budgetary Affairs Committee have aso collaborated.
He pointed to other models for collaboration including the various instructional teams (including faculty,
librarians, technology consultants, student mentors, and academic counsel ors) who helped plan syllabi for
courses, aswell asthefirst year teams. Collaboration has proved to be the key. He reported that University
College has the strongest faculty from all the schools and is matching them with some of the weakest students. W
hereas before a student might meet with an advisor once a semester, now it's once aweek. Proud of those
involved, he mentioned Associate Dean Barb Jackson, Assistant Deans Phil Seabrook and Gayle Williams, and
especialy, now part of University College, the Honors Program under Director Ted Mullen.

Evenbeck explained that the document lists accomplishments and projects plans for next year, yet is merely the
beginning of hisannual report. He extended an invitation to all to visit the newly remodeled building (LY). The
whole building isdesigned t o let students focus on learning. He remarked that a great vitality exudes throughout.
Herron students have been commissioned, and exhibitions will be shown this summer. October 2 will be the
official dedication. He closed with the prediction that as the collaboration continues to gather the eventual impact
will swell.

Agenda ltems X111 -XVI. Question / Answer Period, Unfinished Business, New Business, & Adjournment.

Vice-President Porter concluded the meeting and ended her role as presider by thanking Parliamentarians Wilkins
and Rothe for their whispered words of wisdom, the faculty council coordinator for the changes so far and for the
anticipated changes fo r the coming year, the administration for its support, especialy its support of the
Executive Committee, and the Faculty Council membership for their hard work and participation. She wished
everyone a great summer. There was no time for questions or old or new business. The meeting adjourned
promptly at 5:30 p.m.

Attachments: Agenda for April 2, 1998 Faculty Council M eeting;

[Minutes prepared by Faculty Council Coordinator, David Frisby,
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UN 403, 274-2215(Fax 274-2970), fcouncil @iupui.edu : http ://www.iupui.edu/~fcouncil ]

[Attachment for FC980507 Minutes]|
Indiana University Purdue University Indianapolis
Faculty Council Meeting: Thursday, May 7, 1998
Dental School Building, Room S115 (DS 115): 3:30 - 5:30 p.m.
AGENDA

. Call to Order: Rebecca Porter (IUPUI Faculty Vice-President)!
. Approva of Minutes for November 6, 1997, December 4, 1997, and April 2, 1998 (attached* to agenda).
. Chancellor's Report: Gerald Bepko (IUPUI Chancellor & 1U Vice-President).
. President's Report: William Schneider (IUPUI Faculty President & UFC Co-Secretary).
. President's Annual Summary Report on the Boards of Review: William Schneider.
V1. Election of Nomi nating, Executive, and Promotion/Tenure Committees (see attachment* for dates -- also distributed earlier
viaemail): Harriet Wilkins (Nominating Committee Chair) [ACTION ITEM]
VII. Academic Calendar Status Report: Academic Affairs Committee: Beverly Ross (Chair) & Mark Grove (Registrar)
[INFORMATION ITEM: 5 Minute Limit]
VIII. "Proposed Descriptions of the Principles of Undergraduate Learning" (see attachment* -- |atest version): Beverly Ross
(Academic Affairs Committee Chair) [CONTINUED DISCUSSION AND VOTE ITEM: 20 Minute Limit].
I X. Revised Proposal for "IUPUI Faculty/Librarian Review and Enhancement” (see attachment*): Sara Hook (Faculty Affairs
Committee Chair) [DISCUSSION AND VOTE ITEM: 20 Minute Limit].
X. "Proposed Changesin Titles for Clinical Faculty (Medical School)" (see attachment*) -- Ed Fineberg [DISCUSSION AND
VOTE ITEM: 20 Minute Limit] [also on web at http://www.hoosi ers.iupui.edu/faccoun/titles~1.htm ]
XI. Report on IUPUI Salary Equity Study: Paul Carlin [INFORMATION ITEM]
XI1. University College Status Report: Scott Evenbeck (University College Dean) [INFORMATION ITEM]
XIIl. Question/ Answer Period.
XIV. Unfinished Business?
XV. New Business?
XVI. Adjournment.

<<=

* Attachments:

Unapproved FC Minutes for November 6, 1997 (verbatim);

Unapproved FC Minutes for December 4, 1997 (verbatim);

Unapproved FC Minutes for April 2, 1998 (synoptic);

(TUPUI Circular 98-20) Slate for Election of Executive, Nominating, and P& T Committees (also distributed earlier via email);

(TUPUI Circular 98-21) "Principles of Undergraduate Learning" (latest version);
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(TUPUI Circular 98-22) "IUPUI Faculty/Librarian Review and Enhancement";

(TUPUI Circular 98-23) Proposed Changesin Titles for Clinical Faculty.

Next Faculty Council Meeting: September 3, 1998!

[Agenda Prepared by Faculty Council Coordinator, David Frisby, UN 403, 274-2215

(Fax 274-2970), fcouncil @iupui.edu : http://www.iupui.edu/~fcouncil ]
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